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S.2 Expression of Interest - Legal Services
Attachment 1 - EOI Assessment Summary (Continued)

Client Eng. Regional | Resources / Ref

Legal Firm Location Experience | Focus | Methodology | Benefit Material Score
Bradley Allen Love Canberra
Lawyers 6.50 1.35 0.90 0.50 0.40 9.7
Elringtons Lawyers Qbyn/CBR 5.20 1.20 0.70 0.50 0.30 7.9
Maddocks Sydney/CBR 5.20 1.05 0.80 0.40 0.40 7.9
Herring & Associates - Qbyn
Lawyers 5.20 1.05 0.70 0.40 0.25 7.6
Lindsay Taylor Lawyers Sydney 5.20 1.05 0.90 0.00 0.40 7.6
Hall & Wilcox Lawyers Sydney 4.55 0.90 0.60 0.25 0.30 6.6
Marsdens Law Group Sydney 4.55 0.90 0.60 0.00 0.30 6.4
Minter Ellison Sydney/CBR 3.90 0.90 0.70 0.50 0.30 6.3
Sparke Helmore Lawyers | Sydney 3.90 0.90 0.60 0.40 0.30 6.1
Kell Moore Pty Limited Albury 4.55 0.90 0.50 0.00 0.10 6.1
Wilshire Webb Staunton

. Sydney
Beattie Lawyers 3.90 0.90 0.50 0.00 0.20 5.5
Meyer Vandenber
Lawyyers ’ Canberra 3.25 0.90 0.60 0.50 0.20 55
Swaab Attorneys Sydney 3.90 0.75 0.50 0.00 0.25 5.4
RGSLAW Sydney 3.90 0.90 0.50 0.00 0.00 5.3
Kells the Lawyers Woolongong 3.25 0.75 0.70 0.00 0.00 4.7
Pikes & Verekers Lawyers | Sydney 3.25 0.90 0.50 0.00 0.00 4.7
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S.2 Expression of Interest - Legal Services
Attachment 1 - EOI Assessment Summary (Continued)

Walker Gibbs & King Pty Cooma

Ltd 1.95 0.75 0.30 0.40 0.10 3.5
Clarke Law Pty Ltd Narooma 1.30 0.75 0.30 0.40 0.00 2.8
JMA Legal Pty Limited Cootamundra 0.65 0.75 0.40 0.00 0.25 2.1

It is recommended that the following five legal firms be appointed to the Council’s Legal Services Panel for advice | respect of the following areas of
law.

Bradley Allen Love Lawyers Planning & Environment, Local Government Law and General Advice

Elringtons Lawyers General Advice, Conveyancing, Land Acquisition

Maddocks Probity, Local Government Law and General Advice

Herring & Associates - Lawyers Prosecutions and General Advice

Lindsay Taylor Lawyers CBD Development, Planning & Environment, Local Government Law and General Advice

Pricing was not a consideration in the assessment model. All firm fees are within a reasonable pricing range, except it is considered for the
work undertaken, that Elringtons fees are not in line with other options and discussion will occur with the firm to ensure that fees and
charges are in line with other similar firms.
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ITEM 8.16 DRAFT RESOURCING STRATEGY

ATTACHMENT 1 QPRC DRAFT RESOURCING STRATEGY

Page 4 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held
26 July 2017.
Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC “¥*

QPRC Resourcing Strategy

Supporting the Queanbeyan-Palerang Community Strategic Plan 2017-2027

Ref: SF170303
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

Offices:

Contact:

Council headquarters ~ 256 Crawford St
Bungendore Office — 10 Majara St
Braidwood Office — 144 Wallace St

Queanbeyan:

Ph: 02 6285 6000

Fax: 02 6285 6666
Bungendore/Braidwood:
Ph: 02 6238 8111

Fax: 02 6238 1290

E: council@qprc.nsw.gov.au
W: www Qpre.nsw.qov.au

QPRC “5
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

Part 1
Part 2
Part 3
Part 4
Part 5
Part 6

QPRC

Executive Summary
Introduction

Strategic Workforce Management Strategy
Asset Management Strategy

Long Term Financial Plan

ICT Strategy

Risk Management Strategy
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

Executive Summary

The Local Government Act 1993 requires NSW councils to prepare a Resourcing Strategy. The Resourcing Strategy makes clear what elements of the
Community Strategic Plan the Council will take responsibility for. Other levels of government, business, non-government organisations, community groups
and individuals will also have a role in achieving the outcomes of the Community Strategic Plan. The Resourcing Strategy is a critical link when it comes to
translating strategic objectives into actions. Each of the elements of the Resourcing Strategy also play a role in resourcing the achievement of the Delivery
Program and Operational Plans, as well as any other strategic plans the Council has developed to support the achievement of the Community Strategic Plan.

The community need to have some basic information about
community assets and their condition to help inform its strategic Queanbeyan-Palerang ﬁ

planning process, but the final strategy for asset management can't WS- Ios wy
be completed until the Community Strategic Plan has been finalised.
The Community Strategic Plan can’t be finalised until financial
projections and options have been prepared and discussed with the
community. The Long Term Financial Plan will not take on a level of
detail until the Delivery Program and Operational Plans are
developed. The Resourcing Strategy process will allow Council and the
community to consider a wider range of options for delivering
strategic outcomes.
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This Resourcing Strategy is a draft to inform the community and
incoming council of the capacity and capability of the organisation
based on current levels of service, asset standards and capital
projects. The elected council will make decisions on the Delivery
Program, asset standards and service levels, in turn altering the asset,
workforce and financial plans.

S316wm*

The Community Strategic Planning process provides Council with valuable information about the future. From the exercise, both the Council and the
community will have a better understanding of:

e Expected pressures that will affect the community socially, environmentally and economically and the drivers behind this change
o Expected economic growth rates

QPRC Jﬂ.‘:
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

* The community's aspirations and priorities for improving its economic, environmental and social outcomes
e The community’s priorities in terms of expected levels of service and community projects

In this context, the Resourcing Strategy has been prepared utilising the DPSIR Model. DPSIR is a systems approach consisting of identifying Drivers -
Pressures — State — Impacts — Responses (DPSIR). This framework has proven a valuable tool for organising and communicating complex issues. It was
developed by the European Environmental Agency and within Australia it has been used by a range of environmental agencies particularly to produce State
of the Environment Reports.

QPRC's draft Resourcing Strategy has identified five key components consisting of:

. Strategic Workforce Management Strategy - aims to provide the Council with the people best able to inform its strategic direction, develop
innovative approaches to complex issues and deliver appropriate services effectively and efficiently.

. Asset Management Strategy — takes a ‘whole of life’ asset management from planning, purchase, operation, and maintenance to disposal of assets.
It also encompasses integration of asset and service cutcomes.

. Long Term Financial Plan - long term community aspirations and goals are tested against financial realities, and decide what resources councils
need to influence and work with other parties

. ICT Strategy — identifies what digital and process tools mobilise delivery of services by staff and access to information by community

. Risk Management Strategy — establishes governance and assigns accountabilities for management of risk, and identification of risk appetite

The DPSIR Framework has been applied to the five components of the draft Resourcing Strategy so that the community can see the Drivers, Pressures,
State, Impacts and Responses which apply to the Council’'s Workforce, Assets, Finances, Technology/Systems and Risk Management. The draft Strategy
further identifies the common threads so Council can take a coordinated approach to the priorities.

Many of the planning assumptions will come from the Community Strategic Planning process, others will be derived from general financial planning
practices. Assumptions for the Resourcing Strategy which influence workforce, asset and financial projections include:

e Population and property growth forecasts

o Anticipated levels of local economic growth

e Age profile and skill levels of staff

s Major planned expenditure, such as capital works and renewals

o Federal, State and regional economic forecasts

¢ Inflation forecasts

e |Interest rate movements

QPRC 4
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

o Fit for Future benchmarks
s Merger expectations

To varying degrees, the component strategies will be subject to modelling - eg. population and property growth forecasts, will influence expectations for
new assets, expanded services and with it, pressures for staff resources and skillsets and scheduling of asset maintenance and renewal to keep the asset
backlog in check, There are a number of common drivers, pressures and impacts, in turn nominating a number of responses that may be integrated.
Ultimately, decisions on risk need to be taken. Council will prepare and publish its appetite for risk.

Drivers Prassures Impacts Response
IPR Framework New council Prepare CSP, DP and Resourcing Strategy
Workforce planning Ageing workforce, skill shortage Merger (FTE growth and placement; Build and retain capability
change management, organisation Integrated development and leadership
, _culture, turnover) Transition organisation structure
Economic growth Growing population, urban Service expectations post-merger Revise standards and ICLs
expansion Partnerships (CBRJO, ACT, SNSW, icon) for

joint services
' Establish risk appetite
NSW state and regional plans Merger (rates freeze; benefits targets) Integrated enterprise platform (finance,
asset, records, property, mapping, HR,
projects, global collab)

Asset backlog Asset bééklog, risk and Levels of service and asset standards  Asset condition assessment and
serviceability revaluation
Align asset renewal to depreciation
RMS contracts Revise risk register
Fit for Future Rates affordability Inter-generational equity for assets LTFP achieve benchmarks over 10 years
Scale and capacity and debt Partnerships (CBRJO)
Robust, reliable, secure ICT Digital and smart economy Federated single ICT platform Digital platform for mobile delivery
environment Install smart infrastructure
Poor telecom connectivity Increase self-help, online application
Stronger Councils Framework Customer views (satisfaction and Reflect ‘voice of community’ in
priorities) engagement and ICT services

Integrated performance reporting

QPRC
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

Council recognises that there is more detailed work required to refine certain aspects of its Resourcing Strategy. In particular detailed Asset Management
Plans are yet to be prepared. Itis envisioned that this work will continue over the period of its first Delivery Program (2018-2021) to ensure these
documents are in place by the time the next review of the Resourcing Strategy is undertaken (2021).

In summary, Council considers to respond to those drivers and pressures, the following actions will be pursued in the Resourcing Strategy:

* Invest in organisational culture and the digital workplace to improve productivity and redeploy staff to front line services

¢ Continue the transformational actions identified in the merger transition plan

e Continue the investment in a single integrated enterprise software platform, through TechnologyOne and CAMMS

e Increase levels of infrastructure maintenance and renewal to reduce the asset backlog

* Revise the asset ‘intervention condition levels” and asset standards at affordable and acceptable levels

* Revise and consolidate the asset management plans

o Review levels of service (frequency, quality, location and mode) and examine impacts on budgets

o Expand levels of capital expenditure and debt and consider a general rate SRV following the rate path freeze and merger staffing protections, to
accommodate service expectations and asset backlog

e Having regard to asset and service settings established by elected council, publish the organisation’s appetite for risk

* Update the financial plan following elected council’s review of assets and service settings

e Continue development of monitoring and reporting framework for organisational performance and risk

The diagram below identifies the key issues and proposed actions in response to the common drivers and pressures within asset management, funding, and
ICT. They highlight the importance of appropriate risk management as the final outcome required.

QPRC 4
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

STRATEGIC WORKFORCE
MANAGEMENT PLAN

KEY ISSUES:

{1} Strengthen rofationship with SNSW

{2} Commitment to maintam FTE/1000 at or bedow 7.5
131 SKill Shortages in key professions

(4] Agoing wackforce and transition to retirement

{5] Labour competition from ACT

ACTIONS

Undertake Service Raviews In Revumap 1o determine
staffing levels o malch organisation and community
needs

Integrate and implement recommendations withen the ICT
Strategy 1o promote a digital workforce

implement transition to retirement and cadet/apprentice
programs

Improve and monitor Retaining staff numbers at
internal Bungendore, Braidwood
communications and smaller centres

Monitor external environment for opportundies and
synergies arising from:

¥ NSW State Plan
South East & Tablelands Regional Plan
CBRJO Workforce Management Strategy
ACT-NSW MoU and ACT/QPRC Mol

QPRC 4
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STRATEGIC ASSET MANAGEMENT PLAN

KEY ISSUES:
(1)  Areas of emphasis highlighted by the community

v Wate) & Sewerape Set

v ratlic manngemers
v F athonial facilitzs

(B3] Retaimng silled staff

[E]] Infrastructurs audit and implementing the ‘Responsible
Soenari'

14) Implementation of asset management system

(5)  Project and contract managerment

LONG TERM FINANCIAL PLAN

KEY ISSUES:

{1} Managing changing landzcape in relation to funding
sources and exploring options for Council to be maore
financlally self-sustaining

|2} Maintaming requeed mvestment in Council’s
wifrastructure, meeting both renewal and maintenance
targots

13} Meeting expectations fram all aress includng comenunity,
seryice users and government

|4) Addressing challenges of populaton growth and ageing

population

15) Aeing future focused and diginally enabled

|6} Xeeping rates and charges afiordable

{7) FFF Benchmarks

ACTIONS

Assel Management Plans o be developed o guide
scheduling of operational and capital works

Manage assets in poor and failed condition with
appropriate risk managemeant strategles

LTFP to decrease consolidated backlog ratio from 7.1%
{16/17) to benchmark ratio of 2.0% by 2627

Retaining skilled design and construction staff

Continue colisboration with ACT Govemment and NSW
agencies planning and delivenng cross-border
infrastructure

ACTIONS

Implement the ‘Responsible Scenano’

Use of debt to fund strategic projects

Rationalise and strategic develop propecty and retums

Service Level and asset ICL standards review

Fund Infrastructure and renewals from Operating
Revenue and rehabilitation and enhancement from
budget surpluses and borrowings
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

ICT STRATEGY

RISK MANAGEMENT STRATEGY

| KEY ISSUES:
1) Meetng specific ICT neads at QPAC
v tan A n Ity 1O wark remmotnly uce rl

 Shift to digital senace delivery
) Partnership with SNSW and ACT government for digital soiutions and smart cities
{4} Usng anline channels and sockal media to engage citizens, GPRC will be required
to provids the necessary infrastructure and systems to promote connectedness

and yocessibility with the commaunity

KEY ISSUES:
1) Enterprise perspective needs 1o be taken to ik management
12) Development and Implamentatsan of an Enterprse Risk Management Framework

which will cansist of

ACTIONS
Maintain a robust, reliable, secure and available ICT environment

Maximise the value from ICT investment and projects
Reflact the voice of the community in ICT products and senaces

ICT Users and staff are supported and ampowered to deliver business
ouicomes

QPRC 4

ACTIONS
Develop Risk Registers and Risk Management Plans

Implement the THREE LINES OF DEFENCE:
v Operational Management
v Management Assurance Activity
v  AuditReview/Testing
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

1.1 Background

Part 1 Introduction

The Local Government Act requires that a Council must have a long term Resourcing Strategy in place to provide for the resources required to implement the
strategies established by the Community Strategic Plan. The strategy, must at the very least, include provision for financial planning, workforce management
planning and asset management planning. This is in recognition that if the community's long term aspirations are to be achieved as outlined in the
Community strategic Plan, then it is important to ensure that sufficient resources — ime, money, assels and people are available to translate strategic

objectives into actions

A Resourcing Strategy forms a key part of the Integrated Planning & Reporting Framework (see Diagram below).

v

STRATEGIES RESOURCING STRATEGY
0 years B

Deivery Program
yors <

Ferpetual Farpetual
Wheiewol  Operational Kheviow ot
F«un::'o: H.n Fllﬂl!::)ﬁ
lyear o —
-: 4 ‘

‘Every 4 Years

The Integrated Planning and Reporting Framework requires that Council prepare:

apre

+ Sets o whete the Cammmnry

T dwlog s electoral terin (4 yeawrs)

wants ta bead in the bog terms

Sets aut the resomoes (dollars,
ansecs, vinfl) requred by the
Caunclito achivve the Sealegies
nuil Activities ideutifiod in the
Contmunky Sentegie Mun wnd
Delivery vogrnm

Setr aut what the Councld wil do

10 avest the cammuney in
nchieving thel leug tecns
aaprisatios

T Community Iy getling closer or

Sers ot the speciBe netyites
(nclodting adget) the Comucll will
wndertake in each fnancial yenr

Sets on the progress in schivrlng
e community ‘s aspirsions mnd
how Councll s nacking on My
actvities (programs & prajects)

Sets out what s bees
achieved over the Councis
tevm of office and whethes the

Turiher away Rom achieviag v
long term maplatioos
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

« A 10-year Community Strategic Plan lo be developed in consultation with the community, State Government agencies and other relevant stakeholders.
The purpose of the plan is to identify the community’s long term vision and set out its main priorities and aspirations for the future and to plan strategies
for achieving these.

« Afour (4) year Delivery Program that details a Council's response to the Community’s long term aspirations by identifying all the activities the Council
will be committing to over the next four years of its electoral term to work to assist the Community in moving towards achieving the long term objectives
as set out in the Community Strategic Plan.

« Anannual Operational Plan which functions as a Sub-Plan of the Delivery Program that specifies individual activities (programs and projects) Council
will be undertaking during the financial year. This plan is also required to set out the details of income and expenditure estimates for the year.

« A Resourcing Strategy which is aimed at ensuring that adequate resources — money, assels and people — required to achieve the long term aspirations
identified in the Community Strategic Plan and the strategies and activities outlined within the Delivery Program are available as and when required. The
Resourcing Strategy is focussed purely on Council’s responsibilities in the roles of provider, funder, regulator, promoter and facilitator,

Queanbeyan-Palerang's Resourcing Strategy goes beyond the basic money, assets, people model. Council recognises there are other critical components
within Queanbeyan-Palerang Regional Council (QPRC) which need to be taken into consideration for its Resourcing Strategy. These are:

QPRC
Resourcing
Strategy

Risk Management Strategy

QPRC in recognition that it is a newly created council arising from the merging of Queanbeyan City and Palerang councils sees issues relating to systems
integration and the development and implementation of a unified risk management framework are crifical resourcing issues that need to be addressed
alongside the three traditional components of a resourcing strategy.

QPRC #
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

1.2  Our approach to the Resourcing Strategy
In developing QPRC's Resourcing Strategy, Council has applied a DPSIR Model (See Figure 1) to the components of its strategy which is based around:

e Drivers

e Pressures
« State

* |Impacts

* Responses

DPSIR is a systems approach consisting of a Drivers - Pressures — State - Impacts - Responses (DPSIR) framework, which has been a valuable tool for
organising and communicating complex issues. The DPSIR framework was developed by the European Environmental Agency and has been used by the
United Nations. Within Australia it has been used by the ACT to develop and underpin the findings of its State of the Environment Report. The DPSIR
framework is a systems-thinking framework that assumes cause-effect relationships between interacting componentis of social, economic, and environmental
systems. The DPSIR framework has been principally used for many environmental resource applications, Including management of agncultural systems,
waler resources, land and soil resources, biodiversity and marine resources but it also has wider uses. The framework can be used to integrate social,
cultural, and economic aspects of environmental and human health into a single framework hence making it an ideal tool to use in something like a
Resourcing Strategy.

Drivers are the factors that motivate human activities and fulfil basic human needs, which have been consistently identified as the necessary conditions and
matenals for a good life, good health, good social relations, security, and freedom. Drivers describe “the social, demographic, and economic developments in
societies.

Pressures are defined as human activities, derived from the functioning of Social and Economic Drivers that induce changes in the environment, or human
behaviours that can influence human health.

State refers to the state of the natural and built environment (e g., the quantity and quality of physical, chemical, and biological components), and human
systems (e.g., population level and individual attributes)

Changes in the quality and functioning of the ecosystem have Impacts on the welfare of humans, including the production of ecosystem goods and services
and ultimately, human well-being. A key benefit in using the DPSIR framework is that it explicitly includes an Action or Responses component that can be
taken at any level of the causal network. In the DPSIR framework, Responses are actions taken by groups or individuals in society and government to
prevent, compensate, ameliorate or adapt to changes in the state of the environment; and to madify human behaviours ... to compensate for social or

QPRC 4
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

economic impacts of human condition on human well-being. (Using the DPSIR Framework to Develop a Conceptual Model, United States Environmental Protection
Agency. August 2015)

Figure 1: The DPSIR Model

Drivers Pressures

Responses State

N

1.3 How our Resourcing Strategy is set out

As noted Council has decided to structure its Resourcing Strategy around the DPSIR Model. Table 1 below sets out how this Resourcing Strategy is
structured. The final chapter of the Resourcing Strategy (Part 7) identifies ‘common threads' outlined in each strategy that requires QPRC to take a
coordinated response on.

Impacts

QPRC 4
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8.16

Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC Resourcing Strategy

Table 1: DPSIR Model and QPRC's Resourcing Strategy

Component of QPRC

Resourcing Strategy

Drivers

Pressures

Impacts

Responses

| Strategic Workforce Cverview of Dnivers Pressures impacting on Current State of QPRC's Impacts currently | Responses via Action
3 Management Strategy underpinning QPRC's QPRC's Workforce Workforce occurmnng to QPRC's Plan
11 . Workforce | Workfarce |
Asset Management Overview of Drnivers Pressures impacting on Current State of QPRC's Impacts currently Responses via Asset
| Strategy underpinning QPRC's QPRC's Asset Assets occurring on the Management Plan
Assets Management management of QPRC's
Assels |
| Long Term Financial Overview of Drivers Pressures impacting on Current State of QPRC's | Impacts currently Responses via Long
| Plan underpinning QPRC's QPRC's Long Term Long Term Financial occurring QPRC's Term Financial Plan
Long Term Financial Financial position Position Financial Position
position

ICT Strategy

Owverview of Drivers

| Risk Management
| Strategy

Overview of Drivers
underpinning QPRC's
Risk Management
Framework

underpinning QPRC's ICT

Pressures impacting on
| QPRC's ICT
Pressures impacting on

QPRC's Risk
Management Framework

Current State of QPRC's
ICT

Current State of QPRC's |

Risk Management
Framework

Impacts currently

‘occurring to QPRC's ICT
Impacts currently
occurring to Risk

Management Framework

Responses via

| Implementation Roadmap _
Responses via Policies
and Targets

QPRC ¥
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Part 2: Strategic Workforce
Management Strategy  QPRC
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers QPRC ¥

1 Amalgamation and Proclamation of Council

W Principles of the Stronger Councils Framework

O NSW State Plan Premier Priorities

O Draft South East and Tablelands Regional Plan 2016

O Draft CRBJO Regional Workforce Strategy

L NSW Local Government Workforce Development Strategy 2020
L NSW Local Government Merger Delivery Framework

O Community expectations

U Population and economic growth

O Council ICT Strategic Plan Priorities

O ACT-NSW Memorandum of Understanding for Regional

Collaboration

Page 20 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.
Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC “¥

Regional Issues

» Succession planning

« Atftraction and retention — key professional and trades
« Completive packages

» Retaining younger generation

» Cost of training in regional areas

» LG Award is inhibitor to progressive workplace practice
» Workforce reporting metrics
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State

Internal Workforce Analysis

QPRC ¥

QPRC is a mid- sized regional Council, as at 30 June 2017 we were employing a
permanent full time equivalent of 417 permanent and contract positions, and an
additional 103 casual positions across a diverse range of occupations. Altogether,
Council currently employs 520 people across the organisation and all its locations.

Our workforce is mainly based in Queanbeyan, with smaller numbers in our remaining
regional locations. Unless otherwise indicated, the figures below exclude casual

employees.
FTE Total by Location

FTE
[
=

Work Location

N

Nerriga Captain's Flat Braiowood Bungendore

Queanbeyan
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC 4

Organisational Structure

A Transition Structure is underway. Current stage is reviewing and analysing the
positions. As part of the Service Review process and community consultation process,
we will also make decisions on the levels of service that will help inform the budgets and
staff counts going forward.

Organisational Profile

90 $5,000,000
$4 500,000
$4 000,000
$3500,000
53,000,000
$2500,000
52,000,000
$1.500,000
$1,000,000
$500,000
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC

Organisational Structure continued

FTE by Organisational Unit
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC ¥

Organisational Structure continued

Average Salary by FTE
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC

Casual workforce

Casual Workforce Profile - Top Business Units employing casual staff
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC

Gender Profile

Council permanent workforce gender split is 38% female and 62% males. Interestingly, when including
the casual workforce, the split changes to 59% male and 41% female. QPRC aims, wherever
practicable, to provide flexible working arrangements for staff that balance both organisational
requirements with an employee's personal needs. When looking at this data from a work-force pattern
perspective, it is evident that females make up a larger percentage of the part-time and casual pools
versus males; meaning that females are generally more likely to take up positions that provide flexible
working arrangements.

Workforce Pattern by Gender
50

Gender Split

Fixed Term
mrevaL

oMAE

Headcounmt
g

= Full Time

®Part Tme

Gender
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State aprC 4

Age Profile

Below is the age profile across our organisation. It is evident that Council has a wide age
profile, with a representation of across all generations, from Millennials to Baby Boomers.
This is important when looking at development and training plans, and reward and
recognition programs, as the different generations are motivated by different incentives
and have varying career values.

Age Profile by Employment Type
5

-
w

u Full Time

Headcount

=
o

Part Tme

m Fixed Term

0 AA M

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 4] 42 43 44 45 46 A7 48 49 50 51 52 S3 54 55 56 57 58 59 60 61 62 63 64 65 66 67 58 €5 71
Age
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC

Age Profile by Comparison cont.

Top 5 Business Units with Employees aged over 45

35
30
m Chief Financial Office
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC ¥

Generational Spread

The generational spread illustrates which age group Council employees fit into. This
information is important to note when looking at succession planning, as it is evident
there is a good portion of employees nearing retirement; however, the majority is still
more than 10 years outside of the retirement age.

Generational Spread

160
140
120
« 100
3
s ®0
<
d
T 60
40
i -
0 |==—=u]
16-25 26-35 36-45 46-55 56-65 65+
Age Group
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC

Generational Spread Continued

Length of Service by Age Group
18

16 l
I ‘
16-25 26-35 36-45 46-55 56-65 65+

Age Group

[
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-
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-
o

Average Length of Service (Years)
~N -~ N [~ -]
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC

Distance Travelled to Work

Currently, our employees are travelling on average 23 km to get to their work location each
day.

Distance Travelled to Home Office
200
130
160
130

120

00 B Palerang '

1120

20-30 3140 4150 5160 61-70 7180 8190 91-10 100+
km

Headcount
e

2 & 3 B8

B Queanbeyan

0
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State aprc 4

Currently more than 50% of our employees live within 20km of the Queanbeyan office, with 138 people living in the locality of
Queanbeyan itself. Of the total workforce, only 4% would be traveling over 100km in each direction per day to work in Queanbeyan

e, Sl o
h -

Figure 14: Centres in which Queanbeyan City Counci workers live

Small towns: retain 130 FTE;
Yet most staff reside in west
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC "y

Distance Travelled to Work
Top 10 Localities by Office of Employment
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Head-:nunt
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC “5*

Staff/Resident ratio

The former Queanbeyan and Palerang Councils had a combined staff FTE/1000 residents ratio of
approx. 7.5
This compares very favourably with regional councils

Staffing Levels in Large Regional Councils
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC f!;_:
Impact Snapshot

O 64% of responders to the change management survey disagreed or strongly
disagreed to the question of “/ was consulted about workplace culture and how to
implement business changes in my work area”

U 56% of responders replying disagree or strongly disagree to the question of “/ have
been provided with the tools, structure, resources and timeframes to help achieve the
Transition Plan for my business unit.”

O 51 separate industrial relations matters arisen since proclamation. Over 70% required
investigation and over 25% required tailored case management.

O Turnover rates for employees in their first year of employment is above the local
government median

O 33 requests for Voluntary Redundancies have been received, resulting in xx
separations
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC f!;_:
Impact Snapshot

L No additional increase FTE unless funded by grants or utilities (water, sewer, waste)

O Up to 16 FTE required for redeployment (through redesigned back office/support
roles, or vacancies) to frontline services to achieve merger and productivity targets

O Strengthened relationship with SNSW to focus on streamlining high volume/low value
back office transactions and interactions through that engagement with SNSW

W Commitment to retain FTE/1000 residents at or below 7.5

(J Need to increase in apprentice/cadet levels (assumed 2:1 FTE at same cost) being
offset by TTRs in next 5 years - that includes allowing for growth to service new
assets at Googong for example.
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC i
Skills Shortages

SKills shortages are a major issue across industry sectors in Australia, not just Local Government.

Suitably qualified and experienced staff within specific professions are often difficult to attract and retain.
As part of this process, recommendations are as follows:

L Source applicants from non-traditional areas.
QInvestigate skilled migration initiatives for specialist positions.

L Develop and create career pathways and succession plans for key roles by up sKkilling current staff
where possible.

L Redesign positions where appropriate
U Explore portability between ACT and NSW public service

Following are the range of occupations that have been traditionally difficult to replace and require specific
internal and external candidate pooling:

L Health officers

U Building Surveyors
QdTown Planners

U Recreation and Leisure

U Accountant

U Governance Support

+ECT Professionals

;-1-U'Eﬁgineering Professionals
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC

Skills Shortages cont.

Despite the upward trend in number of jobs created within the information communications technology
(ICT) sector, which according to ABS has increased 25% between 2010 and 2015, less than a third of
employees in the industry are women. While the sector is expected to expand significantly, the
representation of women in the industry is actually expected to decline. Since 2001, female
representation in Computer System Design and Related Services has decreased from nearly 30%
down to less than 25% in 2015. This decline is only expected to continue as fewer women also
choose to not to study IT-related degrees, meaning that over the next decade male representation will
account for the a majority of this sector.

% of Females in ICT Roles % of female Computer System Design and Related Services

employees, annual average

/K 7

2001 2002 2003 2004 2005 2006 2007 2008 2000 2010 011 2017 2013 0 2015
Source ABS 6201.0.55.003
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

Action Plan

Strategy Actions Responsible
Officer

Improving ¢« |mplement systematic reviews of workforce Service Manager,

m:::gﬁ:;‘:nd analytics to identify trends and emerging issues to Workplace

development achieve sound organisational health

e Leverage existing IT solutions to model desired
future states and link to LTFP

e Undertake service reviews in RevuMap to
determine staffing levels to match organisational
and community needs

e Align workforce performance indicators and
outcomes to Council strategies

e Contribute to and align synergies within the
CBRJO Workforce Management strategy to
improve workforce planning and development

Digital specialist

Service Manager,

Culture and
Performance

Service Manager,

Workplace

Service Manager,

Culture and
Performance

QPRC ¥

Integral
Approach Link

Developing
Systems

Developing
Systems

Developing
Behaviours

Developing
Systems
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC “#

Action Plan cont.

Promoting e Promote work/life balance in recruitment Service Manager, Developing
local communications Workplace Mindsets
governmentas , oy elop and deploy the Culture & Performance Service Manager Developing
fblace bt Strategy based on an integrated and interdependent SUllLre i
employer 9y 9 P Performance

approach

e Continually monitor and review Health and Wellbeing program Developing
programs and tailor as required Coordinator, WHS behaviours
& Wellbeing

« Develop a Council employer brand and grow internally Service Manager Developing

and externally via a range of mediums and strategies Culture & systems
o . Performance
* Develop a transition to retirement program
* Maintain a strong apprenticeship/traineeship/cadet Service Developing
program to promote Council as an employer of choice Managers, systems
for younger generations Workplace,

« Ensure application of ACT-NSW MOU considerations Culture &
in future planning (diversity, boosting apprenticeships, " erformance
improving services; aboriginal outcomes, digital
services and access to jobs)

« Participate in CBRJO employment initiatives
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC “#

Action Plan cont.

Retaining e« Develop and maintain talent pools for Service Manager Developing
and identified skills shortage areas Culture & Systems
attracting a Performance

diverse Review Equal Employment Opportunity(EEO

workforce 9 MY PP ty( ) Service Manager, Developing

Management Plan Workplace Relationships
¢ Monitor metrics contained within the EEO plan

to retain diversity in the workforce

e Improve Council's Employee Value Service Manager
Proposition (EVP) by reviewing the balance of Cuylture &
reward and recognition programs in return for Performance

performance
Service Manager Developing
e Complete an analysis of employee home, Culture & Relationships
work location and how employees travel to Performance

work to look for opportunities to provide
support (e.g. car pool register, flexible work
options, telecommuting), and determine
optimal work location

e Revise separation and exit process
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC “#

Action Plan cont.

Creating a e Integrate and implement recommendations Service Manager, Developing
contemporary within ICT Strategic Plan to promote a Culture & Systems
workplace digital workplace Performance;
Digital specialist  Developing
Relationships

e |Improve and monitor internal Service Manager

communication sharing via a range of Culture &
mediums including access to internal blogs, Performance
promoting extensive intranet usage Developing
« Utilise e-Platforms for recruitment, learning Service Manager, = Systems
and career planning Workplace .
Developing
« Investigate best practice flexible working ~ Service Manager Relationships
methodologies and strategies Culture &
Performance
e Contribute to the design of ideal and Developing

functional diverse workspaces that meeta  Service Managers Relationships

range of needs Culture &
Performance ;

Contract &
Projects
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

Action Plan cont.

Investing
in skills

Develop individual learning plans for new Service Manager,
employees within their first month of Culture and
employment Performance

Monitor staff acting in alternate roles and/or
participating in secondment opportunities and
conversion rates into available roles or career
pathways

Complete a skills matrix for all positions and
undertake a skills inventory to identify skills
gaps and development opportunities
(focusing on critical roles first)

Align people related processes and systems to
the LGNSW Capability Framework

Undertake critical role analysis and
succession planning to determine priority
areas for capacity and capability development

QPRC ¥

Developing
Behaviour,
Developing
Relationships
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

Action Plan cont.

QPRC ¥

Improving e Integrate and implement recommendations  Service Manager Developing
productivity within ICT Strategic Plan to promote a digital Culture & Systems
and workplace Performance; and

leveraging : S Digital specialist

technology Review home based work directive to assess

any required changes based on current
hardware and software

Investigate opportunity to implement a
customer centric approach to utilise plant

and assets based on seasonal fluctuations

Rollout and utilise existing IT solutions to
improve efficiency including:

ProMapp

Global Collaboration/Revumap
Personnel Evaluation System
Electronic timesheets (when

o O 0 O

implemented across the organisation)

Align staff performance to Stronger Councils
Framework and principles, and organisation

values

Service Manager,
Workplace

Service Managers
Urban Landscapes,
Transport and
Culture &
Performance

Transition PMO
Coordinator

Service Manager,
Culture and
Performance
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

Action Plan cont.

Maximising o
management
and

leadership

Implement an integrated and
interdependent organisational wide
approach to leadership development
including a developing future leaders
program

Evaluate participation in the Local
Government Professional Association
Challenge to enable development of the
leadership team

Provide a tailored evidence based
executive coaching framework based on
best practice tools and individual
diagnostics

Implement peer coaching and mentoring
circles

Introduce best practice decision making
frameworks to increase capacity and
capability

QPRC ¥

Service Manager, Developing

Culture and Mindsets,

Performance Behaviours,
Relationships &
Systems
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC “#

Action Plan cont.

Implementation « Publish and promote best practice Service Manager, Developing
and resources, tools, methodologies Culture and Behaviours
collaboration professional development opportunities  F erformance Developing
: W y Relationships
e Link participation and collaboration LG
S : : All General
Associations with General Managers Managers

performance objectives

 Maintain memberships and subscriptions CEO
to Local Government associations and
professional bodies (e.g. Scrum alliance,

. . t 1
Axis Agile, Integral Life) Service Manager  Developing

Culture & Systems

* Monitor the external environment for
Performance

opportunities and synergies arising from
the NSW State Plan Premier Priorities,
Draft South East and Tablelands Regional
Plan 2016, CRBJO Regional Workforce
Strategy, ACT-NSW Memorandum of

Understanding for Regional Collaboration
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Part 3: Asset Strategy QPRC
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC “i

Profile

Queanbeyan Palerang now

Area of
Asset I::afe of 5,319km?
$1.5billion

°'"""""'“ﬁ"" e
76,000

w2031

In the Queanbeyan-Palerang
Regional Council area,

25.5%
3,677 couples with of "u'- dweilings wore medium
young childran in the or high density, compared to

Queanbeyan-Palerang
Regional Council area 1 60/0 in Regional NSW

in 2011, comprising

18% o

households
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers QPRC A

Integrated Planning Financial Sustainability
» The NSW Government introduced the Integrated + The Percy Allan Report (released 2006) identified that
Planning and Reporting Framework (IPR) for local NSW councils had an infrastructure renewal backlog
government of $6.3 billion and an annual renewal gap of $500
« A component of that framework is the Resourcing million.
Strategy which comprises » The backlog in asset renewal is a direct result of NSW
« Asset strategy councils not being able to cash fund depreciation. This

means that as assets are consumed, funds are not
being put aside to replace the asset at the end of its
useful life.

» Workforce strategy
» Financial plan

» Council has included the following strategies to
understand and integrate into the Resourcing
Strategy:

» Risk
« Technology

» Council commissioned Prof Percy Allan and
Associates and GHD to undertake an asset and
financial sustainability review of QPRC in 2016/17.

« The NSW Government established a number of Fit for

Future (FFF) benchmarks, including asset renewal
and maintenance expenditures, and asset backlog
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8.16

Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers

Risk

» Council developed and implemented a Risk

Management Framework which is being updated in
line with the new Risk Strategy and meets the
requirements of Australia/New Zealand Standard
AS/NZS 1ISO31000.

Key to this framework is the identification of significant
risks which required action to reduce the level of risk
presented to Council and the Community to tolerable
levels. Council’'s Risk Management Policy recognises
that in order to provide services to the community:

“Council must accept and take some level of risk. Council

therefore has some appetite for risks which need to be
taken in order to:

. improve efficiency, reduce costs and/or generate

additional sources of income;

. develop and maintain Council assets; and
. maintain and, where necessary, improve levels of

service to the community.” check its still the same

QPRC %
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8.16

Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers

Community Expectations

Council has conducted satisfaction surveys and
community engagement programs to ascertain the
community expectations of services and asset
standards

Both have provided Council with baseline data on
community satisfaction and expectation for service
delivery.

The 2016 survey highlighted the areas of priority
where the community want to see Council putting their
effort into asset management according to the distinct
geographic zones.

The areas of emphasis the community highlighted were:

Water and sewerage services
Condition of the sealed roads
Condition of local streets and footpaths
Appearance of public areas

Parking availability

Traffic management

Recreational facilities

QPRC

| “Cantangags
with Couneit i

Clwart 1o fos o s

cottaboratie ooy
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC $

Asset Serviceability

Australian Standards set some levels for local government:

« to guide works and physical infrastructure Infrastructure Backlog Ratio (% of Infrastructure
services/maintenance. These standards govern ‘the WDV)

development of land, buildings, roads, parks and gardens,
water supply, sewerage and drainage services'

To maintain the serviceability of assets, Council
acknowledges the following issues:

= Managing the asset backlog

= Renewing and replacing ageing assets in accord with their
lifecycle

« Aligning asset renewal spend to the rate of depreciation
« Applying generational equity principles to provision,
renewal and upgrade of assets

« Differentiating asset operations or servicing from
maintenance

« Gifted assets from Googong, Jerra and Bungendore
« Population growth and use of assets

J0IG/17 20178 JOIENS 201920 2020/21 2021/22 2022720 IR 200405 2025/26 ms/:y
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC #

Merger

« The NSW Government predicted savings over 20 years for
the councils merged in 2016

» Progress towards financial and productivity benefits are
reported to government

« General rate structures from the former councils cannot be
harmonised or increased beyond the rate cap during the 4
year general rate path freeze

= Unable to rationalise number of offices and depots

Workforce

» Retaining skilled design and construction staff to meet
RMCC road construction standards of RMS

« Retaining skilled development and engineering staff to meet
turnaround benchmarks of government
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State

QPRC

Asset Classes

» Council is responsible for the provision, maintenance, servicing and renewal of several classes of infrastructure

assets, (such as the sample below)

» Each class of asset contains several sub-assets, with the development ands renewal of which being guide by

asset management plans

Roads (S601M)

Bridges (S59M)

MNOn-Tunber HLocal) Oudet

LA

Fedesinogs Ensdge - Cabln
Sunpenaod! Conceele Baiue

Npdestiine Do
Rocycher Fasnic
Cautvarn (Loeal)y
Cafveartn (Hegiorsal)
i vy —
Havement, Fommanon
Cihar Bnadges -
Cesvcrple, MHotby,
Tunbesy, Culverns

Bulldings (S108M)

Toslel P nn Shrrapales
Biethrsan Bulldirg
Srticiues Bhlllceg
ke

Gl - Site Foatures
ity e &
Efpnprem|

SN TIn — Catttn
Soloyarc

Bteacthures — Lot
Frmrsd Stusie Shutnge

Stormwater
(S162M)
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC f!;_:

Infrastructure Audit

« |n 2013 the NSW Government released the Local Government Infrastructure Audit
Report, which determined Council’s infrastructure management as Strong.

* In 2016 Council commissioned PAA and GHD to undertake an asset and financial
sustainability review of the former councils, and aggregate the findings into an asset
and financial report.

* The review recommended to adopt a ‘Responsible Scenario’ to the management of
assets, and the initial setting of Intervention Condition Levels (ICL) for each class of
asset in each former council.

« Those Levels have yet to be established for QPRC, and will be guided by the
community engagement of asset standards undertaken in early 2017.

» Council’s infrastructure assets are valued at $1.5 billion and the carrying amount
(WDV) is $1.0 billion.

* New asset valuations will be assessed in 2017 for the merged entity.

Page 56 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.
Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC

Infrastructure Backlog

» Council's infrastructure backlog represents the cost to bring assets in a poor and failed condition up to an
acceptable standard.

» Council engaged consultants (PAA/GHD) to review the asset registers and the backlog figure. That review
differentiated asset maintenance and renewal expenditures.

« A new methodology for determining the infrastructure backlog has been applied. The infrastructure backlog after
review, based on 2015/2016 replacement cost is $46.3million.

» The infrastructure backlog ratio compares the backlog figure to the written down value of our assets (WDV).

» Council's long term financial plan is to decrease the consolidated backlog ratio from 7.1% in 2016/2017 to the
NSW local government Fit for Future (FFF) benchmark ratio of 2% in 2026/2027

» Figure 2 shows the Infrastructure backlog for the two Funds over a ten-year period. The projections each year are
based on the previous year's backlog, adding depreciating and deducting renewal expenditure

Infrastructure Backlog % Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected  Projected
201617 201718 2018/19 2019720 2020/21 2021/22 2022/23 2023124 2024125 2025/26 2026127
General Fund 32 28 25 24 22 21 21 20 1.9 18 18
Water and Sewer 184 151 121 99 79 6.3 54 44 35 26 1.7
Consolidated Backlog 71 58 49 45 38 34 31 2.7 24 21 18

Figure 2 Financial status of each fund (identified in the long-term financial model)
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC

The Asset Strategy has been prepared following engagement
with our community on Council’s service delivery practices,

financial sustainability indicators, and asset management
maturity. It:

includes an asset management improvement plan

has been guided by the independent analysis and
recommendations of Percy Allan and Associates (PAA) and
GHD

Asset Management Planning Process

Legal and Stakeholder Requirements
and Expectations

Organisational Strategic Plan
Vison, W Goaks & O
Levels of Senvice. Business Polices. Risk

» has been developed in accordance with the Integrated <>
Planning and Reporting Framework Guidelines and aligns Management ASSET MANAGEMENT POLICY |
to ISO55000 Series. Frameeth
ASSET MANAGEMENT STRATEGY
. ) Oljectives, lavel of service Largel and plans
The Asset Management Strategy is to enable Council to :
« show how its asset portfolio will support the services ASSET MANAGEMENT PLANS
delivered to the community into the future funds requred tlo]ooow:- ey
« enable Council's Asset Management Policy to be achieved — <5
« ensure the integration of Council's asset management with Delivery S e e
its long term strategic plan PN iy s e IO
» ensure that the assets supporting services are managed i antel sotions ,.',‘4'.:..,... derrand
with a whole of life asset management approach. e
= maintain rigorous asset management processes, assess its Knowledge ==
» . . . o iy KNOWLEDGE MANAGEMENT
risks, maintain and operate its assets efficiently, and Asvet data and information systems
explore technologically enhanced tools to monitor and

manage assets
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC Js:_

Asset Strategy

Council's Asset Strategy considers:
« Infrastructure condition, renewal and capacity needs,
« Rationalising and optimising existing assets,
« Properly size, site and schedule new assets,
« Prioritise assets on the basis of:
« Asset condition, age, load, local geography,
* Risks such as climate change, and
» Demographic changes
« Asset backlog

Assets should be renewed at appropriate schedules to preserve their utilisation and ability to support
agreed service levels, and to minimise the larger capital cost to replace those assets.

Asset Management Plans (AMP) will be prepared per class of asset to guide scheduling of operational
and capital works
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC 4

Infrastructure Backlog

Asset Condition Rating Table

« In broad terms, backlog may be regarded as those assets whose condition has been assessed at Level 9-
10, while assets assessed as being scheduled for renewal or rehabilitation may fall into Level 6-8

+ The renewal expenditure adopted in the Long Term Financial Plan will be revised each year to ensure that
reallocation renewal to asset groups with a higher backlog figure .

An asset that has failed is no longer serviceable and should not remain in service. There would be an extreme risk
10 |in leaving the asset in service.

An asset in extremely poor condition with severe serviceability problems and needing rehabilitation immediately.
9 Could also be a risk to remain in service

An asset in very poor overall condition with serviceability now being heavily impacted upon by the poor condition.
8 |Maintenance cost would be very high and the asset would be at a point where it needed to be rehabilitated.

An asse! in poor overall condition deterioration would be quite severe and would be starting to limit the serviceability
7 of the asset. Maintenance cost would be high

An asset in Fair to poor overall condition, The condition deterioration would be quite obvious. Asset serviceability
6 would now be affected and maintenance cost would be rising.

An asset in fair overall condition deterioration in condition would be obvious and there would be some serviceability
5 |loss.

An asset in goed overall condition but with some obvious deterioration evident, serviceability would be impaired
4 very slightly.

An asset in very good overall condition but with some early stages of deterioration evident, but the deterioration still
3 minor in nature and causing no serviceability problems.

An asset in excellent overall condition. There would be only very slight condition decline but it would be obvious that
2 the asset was no longer in new condition.

A near new asset with no visible signs of deterioration often moved to condition 1 based upon the time since
1 construction rather than observed condition decline.
0 A new asset or an asset recently rehabilitated back to new condition.

Page 60 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.
Mr Tim Overall — Administrator, Chairperson



Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

Intervention Condition Levels

Initial settings of Intervention Condition Levels
(ICL) for each class of asset in each former council
were established with the PAA/GHD review

Asset renewals will be scheduled around the
adopted Intervention Condition Levels (eg level 8
for footpaths) to return the assets to good condition
and the ability to support agreed service levels

The ICLs will be revised having regard to
community feedback on asset standards

The Condition table (1-10) descriptors and images

may be used to guide those asset standards and
ICL

QPRC 4

Table 2 - Generic Example - Asset Condition Distribution Data Input Table -

Condihon
Rating

Pavement Sealed (Local-Urban)

Description

An asset in fair overall condiion. The
detenioration in condition would be
obvious and there would be some
serviceability loss

An asset in good overall condition, but
with some obvious detenoration
eviden!, serviceability would be
impaired very slightly

An asset in very good overall condition
but with some early stages of
detenoration evident. The
deternioration could still be minor in
nature and causing no serviceability

problems

An asset in excellent overall condition
There would be only very slight
condition decline but it would be
obvious that the asset was no longer
in new condition

A near new asset with no wisible signs
of detenioration often moved to
condition 1, based upon the time since
construction rather than observed
condition dechne

Example %

In
condtion

849

1452

: 1.52
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC 4

Asset Management Definitions

To distinguish operations from asset
maintenance for scheduling and
accounting purposes, the definitions
opposite apply

Generally these activities fall Into two broad
categories:
Maintenance - ail periodic or Piririad (Fromcinel mekienencei Brosdibe
reactive actions necessary for retaining (1., 0nance works planned to prevent asset fallure
an asset as near as practicable to its Work carried out to a predetermined schedule or
original condition, including regular planned in association with other works.
ongoing day to day work necessary to Unplanned (Reactive) Maintenance: Reactive action
keep assets operating eg road patching 5 corract asset malfunctions and faures on an as-
required basis, or in response to reported problems
(eg. pothole, repairs, emergency repairs).

Instatement or repalr often of structural component
assets (of value greater than $X) 1o ensure required
leveis of service are met and prolonged asset ife is

achieved,
Replacement works are defined as the disposal and
substitution (complete repiacement) of an asset (of
value greater than $x) generally which has reached
the end of s life, with an equivalent standard (or
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

QPRC

Maintenance

» Maintenance is the activities required or undertaken by Council to preserve the original condition of the assets.

» The required maintenance, which is reported in Special Schedule 7, is the amount that Council should be spending
on their assets and is based on a percentage of the replacement cost.

» Actual maintenance includes the budgeted amount that Council will spend on preventative, corrective and reactive

maintenance annually

» Figures 4 compares the required maintenance to the projected maintenance budget. The asset maintenance ratio
compares the figures and demonstrates how Council meets the benchmark of 100% in each year of the Long Term

Financial Plan.

REQUIRED MAINTENANCE BY Budget Projected  Projected
FUND $M 2016417 201718 2018/19
General Fund 7.602 6,667 7141
Water and Sewer 8,237 7,966 8.265
Total Budgeted Maintenance 15,839 14,633 15,408
Asset Maintenance Ratio 107% 93% 93%

Figure 4 Maintenance Expenditure

Projected
2019/20

7.583
8,548

16,131
92%

Projected
2020721

8,020
8,826

16.846
92%

Projected
2021122

8478
9,106

17.584
92%

Projected
2022/123

B.976
9.393

18,369
92%

Projected
2023724

9,494
9675

19,169
92%

Projected Projected Projected
2024/25 2025726 2026727

10,058 10668 11,326
9.857 10,2389 10,522

20,014 20,907 21849
92% 92% 91%
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

Renewal/Rehabilitation

» Renewal is the activities to refurbish or replace assets with
assets of equivalent capacity or performance capacity.
Renewal works are included in Council's Capital Works
Program

» Figure 5 displays the asset renewal ratio. The asset
renewal ratio compares renewal expenditure to the
depreciation of assets. The table shows that Council
exceeds the benchmark of 100% over the next five years.
This begins to level out at approximately 100% from

2020/21
; Budget Projected  Projected Projected  Projected  Projected  Projected  Projected  Projected Projected Projected

Asset Renewal/Rehabilitation 201617 2017118 2018118 2019120 2020121 2021122 2022123 2023124 2024125 2025126 2026727
Expenditure $M
General Fund 7,676 9,919 10,193 12.138 14,707 15701  16.391 16,983 17.607 18,326 19,126
Water and Sewer 2,842 11,170 19,490 17.336 8616 11,607 12,265 12,880 13,517 14171 14,829
Consolidated
Renewal/Rehabilitation Exp. 10,518 21,088 29683 29474 23,323 27308 28656 29,863 31,124 32,497 33,956
g::::::""" Depraciation 21,248 23518 25958 28188 29,580 31750 33208 24115 34,958 35819 37,064
Capital Expenditure Ratio 0.49 0.90 1.14 1.05 0.79 0.85 0.86 0.88 0.89 0.91 0.92

Figure 5 Renewal Expenditure
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

Enhancement

» Capital new expenditure creates assets which will deliver
a service to community that didn’t exist beforehand whilst
capital upgrade enhances an existing asset to provide a
higher level of service to the community. New and
upgrade works are included in Council's Capital Works
Program. New assets may be ‘gifted’ through new
developments. Those new assets are then scheduled for

future maintenance and renewal.

» Figure 7 shows the ten year capital new and upgrade
expenditure forecasts identified in Council's Long Term

Financial Plan

Enbancement Budget
Expenditure $M 2016/17
General Fund 14.359
Water and Sewer 3,163
Total Enhancement Exp. 17,522

Figure 7 — Enhancement expenditure

Projected
2017118

43.213
20,258

63,470

Projected  Projected
2018/19 2019720

74,048 12,475
20,215 19,801
94,263 32,276

Projected
2020121

44354
38.015

82.369

Projected
2021/22

2,235
33,387

35.623

Projected
2022123

2,529
33

2,562

Projected Projected Projected  Projected

2023/24

1.762
0

1,762

2024/25 2025726  2026{27

1,301 26,164 1,031
0 0 0
1,301 26,164 1,031
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

QPRC %

Risk

While the level of risk that is acceptable will be assessed
and determined on a case by case basis, as a public
authority, Council has a natural and in some cases
statutory predisposition to a conservative attitude to risk.
In particular Council has little or no tolerance for risks
which bring a moderate or higher likelihood of any of the
following events or circumstances occurring:

significant negative impact on Council's long term
financial sustainability;

major breach of legislative requirements and/or
significant successful litigation against Council;

compromised safety and welfare of staff, contractors
and/or members of the community;

significant and irreparable damage to the environment;
major disruption to the delivery of key Council
services,;

widespread and sustained damage to Council's
reputation;

significant adverse impact on Council's ability to recruit
and retain staff

Risk Rating = Likelihood x Severity

Catastrophic
S
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r
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC

Asset Values
roads, footpaths, car parks, kerb and gutter, $809m $592m $14.3m
bridges and road structures and street
furniture
pipes, pits, headwalls, gross pollution traps $176m $107m $0.4m
and open channels
dams, bores, pumps, reservoirs, pipes, $203m $116m $2.3m
hydrants, valves and water meters
pipes, pumps and treatment facilities $285m $145m $13.6m
offices and depots, commercial leased $111m $63m $3.5m

buildings, public toilet amenities, libraries,
child care centres, halls, community centres,
clubhouses and shelters

sports fields, parks and bushland locations, $35m $25m $2.7m
ovals, playgrounds, playing courts, walking
tracks and fire trails

waste transfer stations, waste landfills, $13m $8m $0.0m
garbage management facilities, recycled

water reservoirs, pipes and meters, bus

shelters and other structures
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC eﬁ;-‘

Asset Management Objectives

Objectives

« Manage asset backlog and risk

« Support connection of communities and health of the community, local economy and environment

« Sustainably cater for population growth and intergenerational equity

+ Integrate with cross border infrastructure and align with regional infrastructure strategies

« Establish affordable and acceptable standards, including intervention levels, gifted assets from developments
» Plan assets spatially taking a corridor/network approach; and to analyse condition and failures

Through

» Ensure that the Council’s infrastructure services are provided in an economically optimal way, with the appropriate level
of service to residents, visitors and the environment determined by reference to Council's financial sustainability.

» Improve the condition of our assets over a ten-year period by implementing optimised maintenance and renewal
programs based on the remaining useful life, condition and allocated funding.

» Manage assets in a poor and failed condition with appropriate risk management strategies.

» Improve our existing data by ensuring that all assets are assessed and appropriate useful lives and conditions assigned
to each component.

+ Ensure that any future projects that aim to create or upgrade assets are done with a full understanding of the whole of
life costing for the asset.

» Ensure Asset Management Plans are developed into advanced plans that provide detailed service levels, funding and
future maintenance and capital works for each asset group.

» Safeguard Council's assets including physical assets and employees by implementing appropriate asset management
gies and appropriate financial resources for those assets
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC éﬁ;-‘

Asset Management Principles

» Rehabilitate required infrastructure whose condition
has fallen below an acceptable standard (i.e. the
‘backlog’);

» Renew required infrastructure when it falls below
agreed minimum standards in future;

» Align the rate of asset renewal expenditure and/or
placement into an infrastructure reserves, to the
consumption or degradation of those assets (ie
depreciation);

» Expand the total infrastructure stock by enough to
cope with residential and business growth as informed
by Council's asset strategy and demographic
projections;

« |dentify those core services that would be quarantined
from any cost cuts to help fund infrastructure
rehabilitation and renewal, or be subject to specific
SRVs;

» Fund these initiatives through adequate revenue
measures, operational savings, re-ordering spending
priorities, asset leases or disposals and extra
borrowings;
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC cﬁ-‘

Asset Management Principles

Life Cycle Management

Council's infrastructure assets information are recorded in the Asset Management Information System
(AMIS) currently, Conquest & Assetic; and in ArcGIS as the mapping system. SMEC pavement
management system is also used for further road prediction modelling. That asset information is scheduled
to be transferred to TechOne, to integrate with the TechOne Financial System. Council also uses TechOne
as the financial management system. The AMIS & Finance system are manually aligned at the end of each
financial year. Council is currently in the process of procuring a new system which would be
synchronised/integrated automatically with finance & asset information.

Future Directions

Council will continue to review asset condition, agreed intervention condition levels, and renewal and
maintenance expenditure. Where necessary funding will be reallocated to ensure these assets are
maintained to community expectations and the infrastructure backlog is reduced and FFF benchmarks are
managed. The Financial Strategy introduced the principle of ‘Narrow the Gap’, aimed to progressively align
asset maintenance, renewal and debt expenditures to the revenue raising capacity of general rates and
utility charges. Council has established a MoU with the ACT Government, taking a best for
region/borderless infrastructure approach to transport and utility network connections .
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC “#

Financial Principles

+ Fund infrastructure maintenance and renewals from operating revenue and rehabilitation and enhancements from
budget surpluses, capital revenues and borrowings in accordance with a ‘narrow the gap’ strategy,

« Borrow sufficiently between now and 2016/27 to help fund infrastructure renewal under the Responsible Scenario;

+ Introduce dividend payments from W&S activities, with a 50% dividend payout ratio (against net profit after tax)
increasing general operations' revenue

« Use debt and movements in cash reserves to help ‘smooth’ large injections of assets renewal or upgrades across
several years;

+ Place cash surpluses following annual audit initially into the merger reserve, then into an infrastructure reserve
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

QPRC ¥

Managing Risk

» Integrated risk management principles will be
applied to Council's asset management practices
throughout both strategic and operational
processes.

» Itis important that risk management practices are
consistent and documented across all of these
processes.

» To ensure this consistency while minimising
duplication, the Asset Management Risk Guide
(shown in flow chart opposite) defines how the risk
management processes are integrated both
strategically and operationally

» A number of critical assets where the financial,
business or service level consequences of failure
are sufficiently severe to justify proactive inspection
and rehabilitation have been identified, and include
water and sewer treatment plants, depots and the
head office.

» The risks associated with these assets include
public health and safety, business continuity and
emergencies

Asset Management/Risk Management Processes
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

QPRC %

Strategic Actions

No Strategy
1

Revise Intervention Condition Levels (ICL), descriptors and indicative images
per class of asset

Review the Asset Management Plans every 4 years to include at least a
10 year planning horizon all major asset classes.

Review and update asset management plans and long term financial plans
after adoption of annual budgets. Asset works schedules aligned to
development contribution plans. Communicate any consequence of funding
decisions on service levels and service risks.

Report Council's financial position at Fair Value in accordance with
Australian Accounting Standards, financial sustainability and performance
against strategic objectives in Annual Reports

Ensure Council's decisions are made from accurate and current information in
asset registers, on service level performance and costs and 'whole of life’
coslts,

Report on Council's resources and operational capability to deliver the
services needed by the community in the Annual Report.

Ensure asset management, design and construction capabilities are retained
and developed, and responsibilities for asset management are identified in the
Asset Management Plans.

Work with CBRJO to establish regional infrastructure priorities and grant
funding opportunities .

Utilise technology and drones to improve asset ‘smarts’, survey, monitoring
and performance

Desired Outcome

Council and community awareness of indicative asset
standards and levels of intervention to renew or replace

assets

Review of services needed by the community and the
identification of required funding to optimise ‘whole of

life’ costs.

Council and the community are aware of changes to
service levels and costs arising from budget decisions,

Financial sustainability information is available for Council
and the community. Asset register aligned to ss7.

Improved decision making and greater value for money.

Services delivery is matched to available resources

and operational capabilities

Responsibility for asset management is defined.

Oversight of resource allocation and performance.

Drones utilised for survey and smart infrastructure considered
in design and installed in new developments, in line with

Smart City Strategy
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Part 4: Financial Strategy QPRC

26 June 2017 Ref No: CO8888888
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Profile QPRC i
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o B8N e 31,640 employed residents 2038

:'m' wm" RS a Bnguage other than Tounsm and hosprakty .“ "mﬂ‘ 'm° "_';;;m" :

English at home mzowasm ower then medisn house
vake for NSW
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Framework QPRC #

Resourcing
Strategy

Lang Temm
Financis| Ptan
Strategic
Workforce Plar
Asset

Man e georment

Strategy

Rick Strategy
ICT Susteg

Page 76 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.
Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Framework QPRC A

» The Long Term Financial Plan (LTFP) is based on the
Financial Strategy adopted in 2016 following the Percy
Allan review of the asset and financial sustainability of

the merged council Long Term Financlal Plan - 10 years
» Forming part of the Resourcing Strategy, the LTFP | 7= =
o) osatesy 2 & @ ENCENEE

has a 10 year horizon

+ Detailed budgets are published with the
Operational Plan

+ Forward estimates are published with the
Delivery Program

= High level provisions are published for the

OUt years Detalled Forward
+ Planning for major infrastructure, storm water drainage budget estionates
and water supply and sewerage may require a longer s el
planning horizon. For example, the Integrated Water Phen

Cycle Management Guidelines (IWCM) required

preparation of a 30 year IWCM strategy.
Increasing levels of detall
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers QPRC “#

U Integrated Planning and Reporting Framework (IPR)
O Asset management plans
U Workforce strategy
 Technology strategy

U Returning to elected council

O Community expectations

U Population and economic growth

O Government grant schedules

O Fit for Future (LG Reforms)
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8.16

Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers

QPRC ¥

Financial Sustainability

The Percy Allan Report (released 2006) identified that
NSW councils had an infrastructure renewal backlog
of $6.3 billion and an annual renewal gap of $500
million.

The backlog in asset renewal is a direct result of NSW
councils not being able to cash fund depreciation. This
means that as assets are consumed, funds are not
being put aside to replace the asset at the end of its
useful life.

Councils cannot afford to fund depreciation without
compromising existing levels of service. The older
assets get, the more they cost a council to maintain.

In response, the NSW Government commissioned a
series of reviews and reports by ILGRP and IPART
under its Destination2036 initiative, seeking to ensure
councils were Fit for the Future (FFF).

A series of principles (scale and capacity and financial
sustainability) and financial benchmarks were
established
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State

Tcorp and IPART Assessments

NSW Treasury Corp (Tcorp) ratings of former councils:

QccC

» Moderate financial Sustainability position with a
Neutral Outlook

» Employee expenses forecast at conservative levels

* needs to be carefully controlled forecast a
significant increase in population

« need to ensure sufficient revenue to support
existing and potentially new services

PCC

» Moderate financial Sustainability position with a
Negative Outlook

Treasury Corp made several recommendations for local
councils (opposite)

IPART Review of Sustainability of former councils

= Met the financial benchmarks, but did not meet the
scale and capacity benchmark

At least breakeven operating positions are essential - Councis need 10 achieve at least a
breakeven operaling posilion on an on-going basis. The future sustainabilty of Councils is
dependent upon generating sufficient funds to meet the costs of maintaining and rerewing
assefs fo dafiver sewices. Councils who have been operafing with deficits and are ¥
forecasting %o continue to 6o 50, are not generating sufficent funds 10 continue providing
servioes and renewing assets at their cument leveis. These Councils nead to deveiop options
to cormect this position. Such options will necessanly involve exiensive consuftation with their

. Pricing paths are needed for the medium term - |PART, DLG and Counciis should work

together to considar the development of 3 medium or kong term. and achievable pricing path
50 that Councits can achieve at least 3 breakeven operating positon, A dear siraleqy across
the local govemment sector is needed lo promode future sustainabiliy for Councils

Rate Increases must meet underlying costs - Future Increases in 2l rates and annual
charges for Council sarvices should be based on the underlying cost of delvenng these
sevices and the annual movement in the cost of these services, Where a decision by
Councl is made 10 increases rales and charges at a lower than required factor, the impacts of
such achons must be clear In the context of each Councll’s sustamability

. Asset management planning must be prioritised - Councis need 1o priodise the

completion and validation of her AMP and Infrastructure Backiog values so that a clear
picture is avallable as to the total funding raquirements for their asssts. Wihout fis certainty,
Councils cannot accuraely forecast their fulue funding requrements and put in place
arpropnate strategies

. Councilior and management capacity must be developed - Councés and the DLG should

contnLe 10 articuiale the benelts of the 1P&R process, by Increasing the focus on Irking long
ferm stralegies, asset management planning and long ierm financial forecasting o assist with
decision making and promoting sustainabilify. Enhancing the knowiedge and skilis of Council
management and elecled officals, pamiculary In respect of the imporance of financial and
asset management, would greatly assist in this ara

. Improved use of restricied funds - A revew of the system and guideines for accessing

resincied funds 15 needed. Unger the current requirements, mast Councils are reguired to
hold substantial funds in resave for speciic purposas, often for lengtty periods of ime. On
average 50% to 60% of funds held by Councils ars extamally restricted. Being able fo access
move of these funds {eg through s 410 intemal borowing amangements) could alow Counclis
fo meet cument asset mrewal and maintenance requirements and be a more afficient use of
funds

. Increased use of debt - Debt is undenuiilised by some Councils and there are opportunites

for more cost efiective borrowing and debt management. Some Councils have low or 2ero
debl, strong cash flows and outstanding Infrastructue Backlogs. For some of these Councils
the use of debl can be an eficient means of addressing Backiog issues, enhancing
inergenarational aquity and improving asset quality and services. For many Counciis with
axisting d=bt, overly consenvaive debl management practices are adopled which could be

imneruind bn dalnne anhancad smlin and 2 lnaiar st ~f Binsle #ae Dramnile
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State

IPART - Merger Analysis

QUEANBEYAN COUNCIL - CIP PALERANG COUNCIL - CIP
NOT FIT NOT FIT
Area (7 172 Fopulation 2011 40,000 Area () 5,147 Fopulation 2011 4850
OLG Growp 4 091) 58,500 OLG Grow 1" (2031) 20,550
LGRP Group E Merer 2011 54850 RGRP Growp E Mrcger 2011 54850
031 78050 2081) 75,050
Operatng revenue $45.5m TCop assesamant  Moderate FSR
(2013.14) 5 (O;::.I‘:m $25.5m TCom sasessment  Modenate FSR
RGRP ogtons with Councs o councl in South "
(preference in bold) EN&(MI T ILGRF optons Merge with Qu yon Council {y ) or councll In
(preference in bokd) Soum East JO (sl ahaded),
Assesmment summary  Scabe and Does not satisty
Fi crtera: Sati overall ¥ S*NM Does not satisly
= Sobst Financial ertena Satisfies overall
o Infrastructum and Sanster o Sustansbilty Satstes
BOrVice management * infrastuctee and Satsfet
* Efficlency Sanstes SAONCE Mandgerent
Fit for the Future — NOT FIT ¢ EfScency Satsfies
*  The counct does not sabafy the scale and capacity cotenon. Fit for the Futire - NOT FIT
. mmm:ﬁ-\udmmn Aes the ity o and *  The counct coes not satisty the scale and cagacity critenon.
o Scale and sa which cils must satisty 1o be Fit for the Futuee x r;m“"m’“'."?,m'=m” e e v e

*  The councl wes

*  Scale and capacty is a threshold critenion which councis must sataly to be Fi for the Future

(FFTF), thersfore e councd s not it

o

option and demonstrate its proposal

Scale and capacity - manouﬁy

e ILGRP

-umnwmtbmmmmmmhum
The councl dd not Gemonstmte 2a arprovement propossl was 8 least 88 good os the ILGRP
morger opion. The effciency improvements  the councl's propasal can be reslised under the
menger opbion. In addtion the mesger option would provide signdicant further benefits.

s proposal Io based on a fegional Services Model, winch would mvolve the

funchors for Palerang Councl and 8 coordnatng leadersivp role for

counciis. Thes model generated better opiragng results ke Queanbeyan than the
merger, but kmited Cetadls about how Tis MOdel Would Wwork in practice and the Impacts for
Palerang were provided.
A hgh level business case was proveded or this model, but we were unalle %0 calculate an
NPV based oo the information provided W siso note Palerang dicd not provide support for this
shared services model in its proposal
Our analysia of the business case jointly by and Ox Councile
m;anwwmmaummowwdm
over 20 years.

¢ The councll was der the LGRP pr and demonstrate its proposal
MhdmnmnmthMMIﬁnm
. mm-mnmm-m-m-mmm
VWhen v bﬂthlemj&nm1
mc.uﬂybmmmnnwmnm

credibly and partner with Qovernment.

. Awmn.ﬂbmmmmamﬁanmm
geater scope 10 UNOeTake New and proge grased pianng arc
regonal collaborntion

. mwunmmmmwm-qmw
calculates e merper could peovide benefts to the local $51m (r g 8
Governmaent grant of $5m) over 20 years.

. mmmnmwwunm-mbmn

*  Our analysis 5 consstent with the ILGRP'S pr option for O yan 10 Mege benchmarks %or the 08 oW
© The counch seseles the for Bewed on m forcant 1o meet the source revenue s by 201820
Pusyen e B B pre o * I i proposs, the counci fekes on the sucoessful appication o and adostion of 3 apecial
source revenue rbos by 2019-20 - mmmnanmm«usmmmmumm;
wmmmm - and service gement -

o  The counch o don for infr and senvice manogement based on @ . mmmnmwwummmnmn
mbmumsunwmmmum forecast to meet the b fhs for e infrasruchure backion. asset ard dett
service nsos by 201620 service mbos by 2019.20.

Efficiency - satisfies Efficiency . satisfies

*  The counal satisfies the crteron for efficency based on s fovecast for o dechne In real ¢ The counch satisSies e cntenon for efficancy based on a dedine n rmal openating espenciture
cperating expendiure per cageta over the penod to 2019.20. Par capita over the penod 1o 201520
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers QPRC $

FFF Financial Benchmarks

Fit for the Future

Definition: Criteria/Benchmarks:

Generate sufficient funds over the long term to ~ OPerating Performance Ratio (> or equal to
provide the agreed level and scope of services ~ break-evenover3 years)

and infrastructure for communities as identified Own Source Revenue Ratio (>80% over 3
through the Integrated Planning & Reporting years)

process. Building and Infrastructure Asset Renewal Strategic capacity

Ratio (>1 over 3 years)
Susiained improvement
ch of the

Maximise return on resources and minimise

“”"‘_‘””"’: ”b"’d”?" the “"_""‘;"”Y "“d Infrastructure Backlog Ratio (<2%) criteria
business, while working strategically to leverage Anbat Mestbinaiics Rasio 654) st

economies of scale and meet the needs of = R R
communities as identified in the Integrated Debt Service Ratio (>0 and less than 0.2) Councils over the long
Planning & Repoerting process.

Efficient service and infrastructure delivery, Real Opera Expenditure per capita over
achieving value for money for current and future g0 a0 o PESO%

ratepayers with govern

communities and industry
stakeholders will

underpin fil for the future

councils

Demonstrate strong organisational and regional

capacity to mobilise rasources to engage Has the scale and capacity consistent with the
effactively across community, industry and recommendations of the Independent Panel
gevemment
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures

QPRC %

Affordability

Provide essential public services in line with population
growth and organisation capacity

Keep rates, fees and charges affordable

Borrow at acceptable levels in line with intergenerational
equity

Growth in pensioner rebate level as population ages
Meet financial benchmarks to be Fit for Future (FFF)
Service expectations of community

Reducing (in real terms) government grants

Obligations to match grants

Asset Serviceability

Manage the asset backlog

Renewal and replacement of ageing assets

Aligning asset renewal spend to the rate of depreciation
Applying generational equity principles to provision,
renewal and upgrade of assets

Differentiating asset operations or servicing from
maintenance

Gifted assets from Googong, Jerra and Bungendore

Infrastructure Backlog Ratio (% of Infrastructure
wov)

A FUWLE 20U TINWIN  NAWIE NOOZE JGIVEE 0TI TR MUNT  REVe - SN,
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC éﬁ;-‘

Falerang Counct Cueardeyan Cey Counall New Council

Merger

« The NSW Government predicted savings over 20 years for
the councils merged in 2016

+ Progress towards financial and productivity benefits are ot 15510 40,858 56,368
reported to government fros 5,147 172 wjem 5,319
= General rate structures from the former councils cannot be opeinghea g o PN 7=
harmonised or increased beyond the rate cap during the 4 o
year general rate path freeze brover dumlE #lam 20 P
» Unable to rationalise number of offices and depots Aoicttese S0 —— o
Workforce

» Maintaining skilled and motivated workforce, noting long
term staff reaching retirement and proposed increased age
of retirement to 70

Generational Spread

» Remunerating at attractive levels given proximity to ACT o
competition for skilled and professional labour o
« Retaining skilled design and construction staff to meet “"

RMCC road construction standards of RMS

« Retaining skilled development and engineering staff to meet i :
turnaround benchmarks of government ©
« No forced redundancies » - —

+ Retaining staff numbers at Bungendore, Braidwood and s *n “n na
Grow,
s centres —
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC A

TeChn°|°gy Figure 5: QPRC (post ICT transition) schematic
» Limited by depth of enterprise system suppliers to
local government (Coud)
» Exposed to relatively high cost of enterprise systems i B
acquisition, licensing and maintenance of apps to
integrate those systems ' . /\% e
» Poor connectivity between offices delays the ability to . . / ,u e
federate the network and telephone systems, requiring o Mg S s Escnrod
duplication of those systems “ Units (RTU)
+ Poor mobile and NBN reception in rural areas limts .~ 3 9 ”
ability to deliver service remotely, and clients’ abilityte -7 /

self serve

(- HE - N
- NN - N
0
L
o
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8.16

Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures

Working capital
» Council should maintain a healthy level of working

capital as these funds would be what is called on in
case of an emergency or an unforeseen financial
event. Anywhere between 3%-5% of total expenditure
(Operating & Capital) is considered a healthy level of
working capital

Debt
» Use of debt to fund strategic projects that provide

improved facilities to future generations of community
users.

The main measure of debt relates to the percentage of
debt repayments compared to annual revenues. The
Debt Servicing Ratio is benchmarked in local
government at being less than 20%.

Council can access NSW Treasury Corp borrowings
generally at > 1% below commercial interest rates

‘Global borrowing limits’ apply to local government

QPRC %

Operating Performance Ratio (% of Total Operating

Revenue)

.

20042

3 M JO23/2€ J026/2T
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC #

LGCI

« The inflationary measure for local government is the Local Government
Cost Index (LGCI) - or the Rate Peg. The LGCI is calculated by IPART
on behalf of the NSW Office of Local Government (OLG).

Award

« Council is bound by the NSW LG award in terms of indexing wages and
allowances. If Council was to apply the listed LGCI of 1.5% (2017) when
the award increase is 2.5% (2017), then every salaries budget would be
under funded by 1.0%.

Grants
« Grants sought by competitive bid usually require matched funding

« Budgets must illustrate what that grant funds will provide and are
napped as contingent funding. In the event the grant is withdrawn the
corresponding expenditure is also withdrawn

« The Financial Assistance Grant may not be indexed by the
Commonwealth Government
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC #

Investments

» only invests in cash through term deposits. Council can access the
wholesale market and is therefore often offered better than retail
interest rates on its investments.

« spreads its investments across a number of financial institutions and
our policy outlines the relevant institution rating spread as well as the
length of term.

» in a relatively stable (and low) interest climate, although the Reserve

Bank may adjust cash rates impacting investment return and borrowing
costs

Fee Recoveries
= NSW Government sets several statutory fees that do not recover the
cost of delivering those services

» NSW Government may pass legislation requiring councils to undertake
programs on its behalf, to which the set fees under-recover the cost (or
cost-shift)

» Council may set fees to recover less than the cost, or subsidize
services as a 'community service obligation’
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State

QPRC %

Prof Allan Analysis - Existing Policy

Existing Spending Policy would see:

» The civic infrastructure backlog grow from about 2.4% of assets to
5.47% in 2026/2027 because assets were not adequately

renewed; and

» Ordinary services increase in real terms by 0.4% per annum
compared with population growth of 1.5% per annum. This would
represent falls of 0.8% per property and 1.1% per resident

= This is notwithstanding demand pressures from an ageing
population, rising pensioner concessions and increased tourist

numbers

» Council's annual operating deficit would rise to a deficit of $12.9
million (in today's prices) by 2024/25. This would be caused by
Council's operating expenses growing in real terms faster than
operating revenues (5.6% versus 3.5%).
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC %

Prof Allan Analysis - Existing Policy

Under Existing Policy the Water and Sewer business by
2024/25 is projected to have:

» An annual return on capital of 0.9%, still below the
minimum desirable.

« A gearing ratio of 5%, which is well below the
minimum 10% considered conservative.

» An interest cover ratio of 9.14x, which is much higher
than necessary.

« An infrastructure backlog ratio of 10.7% which is more
than five times the safe and sound limit
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC -'5:

Prof Allan Analysis - Existing Policy

Prof Percy Allan analysis:

By 2024/25 continuation of the Council’s existing policies would fail on two key financial sustainability tests:
» An operating deficit ratio of 7%, well short of a surplus ratio of at least 0%,

« A broad debt ratio of 53%, which would be within the tolerable upper limit of 80%, and
» An infrastructure backlog ratio of 7.0% which would be three times the prescribed limit

Operating Deficit Ratio under Existing Council Policy, 2013/14 - 2024/25

0.00%

-2.00% -
-4.00%
-6.00%
-8.00%
-10.00%
-12.00%
-14.00%
-16.00%
-18.00% -
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State QPRC 4
Budget Profile

The 2017/18 budget comprises $123m operational and $65m capital expenditures, with $82m committed to
asset maintenance and upgrade, and $79m to provision of services. Around half the operational revenues
comprise general rates and utility charges, while grants and contributions, and user fees are around 25% each.

Income Expenditure

A% 000,000
A0 000000
Grama, shesdam 35,000,000
rtrtastars arsd
Eardtiarns (el Mg 30,000,000
"
2% Q00000
Ratws, Lrewn & Aneuy 25,000,000
Dt M (harges .
a1t ey
1~ an 20000000
15,000,000
|rmtent & I WeatTee (
Rovetion 10000000
™ > -
5000 000
Q
Eqpenditiire
e chiange snd hows
s W Fregioyes Bonetinn o Borrowing Coss w Manerials K Comracts
* Depreciation & Amortitation B0 het Erpenss W intarest B iwsnltment Lowses
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

QPRC ¥

Assumptions

The Financial Strategy is modelled on a Responsible Scenario with
the following growth assumptions over the 10-year projection period:

average annual growth in resident population is 1.7%,
average annual growth in rateable properties is 1.0%;
average annual growth in Canberra's CPl is 2.4%

average interest expense of 4% (using NSW TCorp borrowing
rates)

current (2016/17) service levels
adopted asset maintenance and renewal intervention levels

PARAMETER VALUES

-

Resident population, annual % increase
Ratings assessments, annual % increase
State capital CPI, annual % increase
Interest expense %

Interest income %

Ratings assessments (number)
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Policy Settings

Real-terms annual % increase in -2.1% -4.1% » Real-terms annual % increase -0.5% -0.6%
per-capita (non-maintenance) opex in the average rates and annual
Capital investment policy charges bill
« Average asset life (years) 60.6 58.9
Annual maintenance effort 89% 101%
« Operating cost recovery effort 49% 99%
Annual renewals effort 100% 92%
« Capital cost recovery effort 35% 83%
Annual enhancement effort 132% 153%
« % of outstanding borrowings 1.5% 2%
Annual non-infrastructure 144% 31% repaid each year
capex effort
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC A

Strategy

Actions:

» Exploit commercial opportunities;

» Increase operational efficiencies,

» Rationalise non-core services;

« Engage and fund community groups to maintain and service some community assets;
» Sell surplus assets; and

» Obtain extra State or Commonwealth grants

Through:

» Responsible Scenario
» Revenue growth

» Productivity dividend
» Debt

» Property returns

* Narrow the Gap

» Fit for Future
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC $

Principles

» Rehabilitate required infrastructure whose condition has fallen below an acceptable standard (i.e. the ‘backlog’);
» Renew required infrastructure when it falls below agreed minimum standards in future;

» Align the rate of asset renewal expenditure and/or placement into an infrastructure reserves, to the consumption
or degradation of those assets (ie depreciation);

» Expand the total infrastructure stock by enough to cope with residential and business growth as informed by
Council's asset strategy and demographic projections;

+ Identify those core services that would be quarantined from any cost cuts to help fund infrastructure rehabilitation
and renewal, or be subject to specific SRVs;

» Fund these initiatives through adequate revenue measures, operational savings, re-ordering spending priorities,
asset leases or disposals and extra borrowings;
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC $

Principles

« Fund infrastructure maintenance and renewals from operating revenue and rehabilitation and enhancements from
budget surpluses, capital revenues and borrowings in accordance with a ‘narrow the gap’ strategy,

« Ensure that the outcome by year 10 complies with FFF financial targets (e.g. the LGI recommended minimum
surplus ratio and maximum broad debt ratio);

« Borrow sufficiently between now and 2016/27 to help fund infrastructure renewal under the Responsible Scenario;

« Introduce dividend payments from Water and Sewer activities, with a 50% dividend payout ratio (against net profit
after tax) increasing general operations' revenue

« Consider a ‘productivity dividend’ from improved business processes, technology and contract management

+ Use debt and movements in cash reserves to help ‘smooth’ large injections of assets renewal or upgrades across
several years,

» Place cash surpluses following annual audit initially into the merger reserve, then into an infrastructure reserve
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC A

Narrow the Gap

Progressively map and match asset and service expenses to related revenue sources, and to inform
and influence opinion about council funding options, on the premise that:

» All property taxes (rates, annual charges, development contributions, and asset specific grants) cover
the cost of maintenance, renewal, upgrade and debt costs of assets, and the share of corporate
attributed costs

» All usage charges cover the costs of operating and administration costs for water, sewer, waste, and
the share of corporate attributed costs

» Other fees and charges, specific grants and specific SRVs cover the cost of non-infrastructure
services (eg planning, environment, community etc), and the share of corporate attributed costs

» Governance and corporate overhead costs are attributed across those asset and service areas, with
balance of cost met by FAG and direct fees

Operational Costs Renewal and Strategic Renewals
and Services Maintenance and Upgrades

Operating Grants Operating/Capital Grants Capetal Grants

Operating Contributions

Operating Contributions Capital Contributions (594)

Own Source Revenue Own Source Revenue Own Source Revenue

Own Source Resarves Own Source Reserves Own Source Reserves

General Revenue General Revenue New Debt
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC cﬁ-‘

Actions — General Fund

The Responsible Scenario proposes:

« annual maintenance expense would be capped over the 10 years at an average around 85% of the annual required
spend identified by GHD;

+ annual renewals capex would be capped at 100% of the annual required spend identified by GHD. Renewals capex
should be at least equivalent to depreciation expense;

= the average annual rates bill per property may increase by an average of 1.0% in real-terms each year beyond 2016-
17, (note: can't commence until rate pricing path freeze concludes)

» the operating fees cost recovery ratio would need to rise slightly more than the increase already planned under
continuation of existing policy, to 50%;

* usage-based fees and charges would be increased, in accord with the operating cost recovery ratio increasing,

+ dividend payments from W&S activities would need to be introduced, with a 50% dividend payout ratio (against net
profit after tax) increasing general operations' revenue;

« annual per-capita spending on services would be cutback by an average of 2% per annum compared with the
average cutback of around 1% planned under continuation of existing policy. This will be addressed as an annual
efficiency or productivity dividend,

« higher levels of enhancement, renewals and rehabilitation capex over the coming 10 years compared with that
proposed under continuation of Existing Policy;

« utilise borrowings to ensure inter-generational equity, and match term of borrowings to accord with expected life of
the asset,

+ utilise borrowings, reserves and sinking funds to smooth out lumpy capital expenditures; and
+ cyclical (as opposed to structural) deficits can be tolerated to ensure that tax smoothing occurs for ratepayers

Page 99 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.
Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC i

Actions — Water and Sewer Funds

The Responsible Scenario proposes:

» maintenance spending would be capped over the 10 years at an average around 100% of the
required annual level of such spending as assessed by GHD,;

« the annual rehabilitation capex necessary to address the present infrastructure backlog would
have to be spread out over 10 years;

« the annual renewals effort would be capped at around 98%;

» the operating fees cost recovery ratio would rise to 100%;

« revise the portion of governance overhead and direct charges attributed to W&S Funds;

» the average per-property revenue from usage-based fees and charges increased by around 1%
in real-terms each year for the next 10 years; and

« the average water and sewerage-related annual charges bill may increase by an average of 1%
in real-terms each year for the next 10 years
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC &

Sustainable Assets

Council's Asset Strategy will be updated to consider:

* Infrastructure condition, renewal and capacity Infrastructure Backlog Ratio (% of Infrastructure

needs, WDV)
» Rationalising and optimising existing assets,

» Properly size, site and schedule new assets,

» Prioritise assets on the basis of:
+ Asset condition, age, load, local geography,
» Risks such as climate change, and
+ Demographic changes

Asset backlog

Assets should be renewed at appropriate schedules to
preserve their utilisation and ability to support agreed
service levels, and to minimise the Iarger Capital cost 016747 2013/15 0NN 000/30 MO/ MY 0T AWM IS WISAE 0T
to replace those assets.
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC i

Service Levels

The community will be engaged in the preparation of the suite
of plans associated with the Community Strategic Plan ( asset
management plans, workforce plan, long term financial plan)

in each council term (ie 4 years), to establish: LeVEI Of SerVice

« Asset standards
« Levels of service/asset intervention levels.

It is acknowledged that changes above or below those
standards and service levels will influence modifications to the
asset plans and financial plan, including levels of renewal,
borrowings and depreciation.

Australian Standards set some levels for local government:

» to guide works and physical infrastructure
services/maintenance. These standards govern ‘the
development of land, buildings, roads, parks and gardens,
water supply, sewerage and drainage services’

Council may also participate in joint procurement and shared
services with members of the Canberra Region Joint
Organisation (CBRJO)
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC i

Service Level Review

» The Services Review established a ‘service-program-activity' framework

» The framework is aligned to the organisation structure and accounting structure

» The accounting framework is based on activity based costing

Budgets have been prepared on current (per-merger) levels of service

Having regard to community expectations, the elected council will:
« establish levels of service (frequency, quality, geography and location)
« mode of delivery (by council, contract etc)
+ reset the budget based on resources required to deliver the service/s

Legislation ‘ Descriptor ‘ Descriptor ‘ Centres ‘ Frequency Council ‘ Employ
Strategy Link to: Link to: Quality Contract Contract
g Policy 8 .g - PD/Roles .5 - cost 7c>3 Geography g Shared ¢ Materials
2 Surveys e £ -GL g centr'e % Red tape = Community S Other
= ? < . Asset S - project reduction & Joint Orgn § Recoveries

o
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

QPRC ¥

Chart of Accounts

‘activity’.
» Budgets are prepared at Program level
» Reporting is arranged into Organisational Structure and TBL units

The Chart of Accounts has been designed to align with the Service and Program framework, adding a further layer

= The framework reflects the organisation structure so that services are assigned to Level 2, programs to Level 3 and

Activities to Level 4. For example:

service
24 Natural program
o1 ram
24.1 Env activity :rr:jgect
Health
24.4.5 water task
24.010.005 water
31.1 Roads onitoring Lo
24,010.007 NHMRC testing
31.1.2 local

unsealed

31.015.030 traffic control Soc
31.015.050 sediment Env
control
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC -&‘-

Financial Goals

Definition:
The key financial sustainability goals for QPRC general I Gaciorils aalliciarihinds over e g it o

operations over 10 years are to meet Fit for Future & ‘ l“ . provide the agreed level and scope of services

benchmarks including: i (111 and infrastructure for communities as identified

s ; ; f o = through the Integrated FPlanning & Reporting
* a minimum operating surplus ratio of 0%, . process.

« a maximum infrastructure backlog of 2%
. : . imi ini
+ amaximum debt services ratio of 20% r:::::;m,’:,&g,’,’ ;,":,':’ ‘_.:,‘:,",f,’u'z:g:':‘,,?

« a services productivity gain of 2% business, while working strategically fo leverage
economies of scale and meet the needs of
communities as identified in the Integrated

The key financial sustainability goals for QPRC water Planning & Reporting process.
and sewer operations over 10 years is:
« aminimum annual rate of return on capital of 1%2%, a

maximum infrastructure backlog of 2% and maximum
gearing ratio of 30%.

Efficient service and infrastructure delivery,
achieving velue for money for current and future
ratepayers

Demonstrate strong organisational and regional
capacity to mobilise resources tc engage
sffactively across community, industry and
government
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC A

Debt

On inter-generational equity grounds, additional Debt Service Ratio (% of Total Operating Revenue)
borrowings will be used to fund both:

» enhancement capex, as such capex gives rise to
infrastructure services benefiting future (as well as
current) residents and ratepayers; and

+ rehabilitation capex, the need for which arises mainly
because depreciation has been under-funded in the
past and the renewal and replacement of existing
assets has been deferred when it fell due because of
the lack of finance

New debt should be financed from new revenue sources
(eg development contributions, lease or rate SRV) B e wla a A T n S a
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8.16

Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

QPRC ¥

Pricing

Rates and other property related charges will be expended on
maintaining, renewing and operating infrastructure assets and
the services they support, or paying debt for those assets.

Those charges may also be used to match or leverage
government grants to be used on those assets and services.

Fees and charges, other than statutory fees, will be moved to
recover the real costs of delivering non-infrastructure services.
Where a ‘community service obligation (CSO)' is identified, the
value of that subsidy will be disclosed, and may be funded from
base rates or FAG.

Grants will be sought to initiate or continue services to the
extent that all costs are recovered from the grant and related
fees. Council may choose to subsidise those services up to the
value of the organisation overhead attributed to those services.

Commercial property lease returns may be realised (and
rebated) in accord with the Rental Policy

COSTING _
and PRICING ™~

*~
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC &

Attribution

Council will deploy an ‘activity based costing’ (ABC)
approach to budgeting, pricing and reporting

The costs of supporting services and asset management
will be distributed in accord with competitive neutrality
principles and be based on a recognised resource effort .‘

and transactional drivers: INDIEECE CosTs

13 OVERHEADS

« Corporate support costs (direct and indirect overhead) v
will be attributed to an activity as a percentage (%) B FERSONNEL
charge on the FTE wage expense allocated to an '
activity. The rate will be 1.7 times for internal charges
and 2.0 times for external commercial charges.

« Governance costs will be distributed between Funds
(General, Water, Sewer, Waste) on the apportioned
share of total rateable assessments or services of
those Funds.

« Commercial and competitive pricing will be set at a
level to recover attributed costs.
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC “¥

Financial Reviews

QBRS

» Quarterly financial reporting on specific notification of
any substantial variance to the year to date (YTD)
budget.

» The definition of significance is set by the individual
council. Significance is defined as a variance that is
greater than 10% of the total vote or $100k for that
element, whichever is the lowest
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC $

Merger Benefits

Merger Benefits (rather than savings forecast by KPMG) have been proposed to Government:

» A rate pricing path lower than that published by the councils prior to merger
A FTE/Resident ratio at or below levels prior to merger

A back office support/external services FTE ratio below levels prior to merger
An FTE growth path (from WFP) at or below levels prior to merger

Meeting FFF sustainability benchmarks

QPRC concludes the following over 10 years, based on our LTFP horizon:

‘Savings’ KPMG QPRC

Staff. cash 14.1 3.0
Staff. redeployed 6.0
Materials 3.1 3.1

Other (clir fee) 0.1 0.9
TOTAL 17.3 13.0
External Costs KPMG QPRC

ICT and telecoms 2.6 4.2

Reviews, systems 2.9 24

(Grant) (5.0) (5.0)
NETT COST 0.8 1.6
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC A

Capital Plan  source: 46% debt, 38% grant)

Offset  ($,000)
Service Type Purpose Year Total Loan s94/VPA [s64 Grant SRV Sale Gift |Reserve |wa&s cont
Transport  |New Ellerton Drive Extension 2017-1% 86,000 36,000 50,000
Morriset carpark 2020-22 10,000 10,000
Lowe carpark 2018-20 10,000 10,000
BWD carpark 2020-21 500 500
BGD carpark 2019-20 500 500
QBN Park'n'Ride 2020-22 5,000 2,500 2,500
Upgrade [BWD MR92 2017-19 39,000 35,000
QBN Old Cooma Road 2017-15 31,000 31,000
BWOD Lascelle Street 2017-18 800 300
Renew  |Reseals (pa) 2017-27 3,000 3,000
Resheet (bi) 2017-27 1,000 1,000
Bridges 2017-18 875 875
Building New QBN Office/Smart Hub 2017-19 27,000 25,000 2,000
upgrade |BWD Depot/office 201%-21 2,500 2,500
BGD Depot 2022-24 3,000 2,500 500
QIsc 2017-18 5,000 2,500 2,500
Renew
Recreation |New QCBD civic plaza - Lowe 2018-20 5,000 5,000
QCBD civic plaza - Rutiedge 2015-21 2,000 2,000
QBN Regional Sports #1 2020-22 35,000 30,000 5,000
BGD Sports #1 2017-15 1,500 1.500
QBN Riverside walk 2017-15 760 760
Upgrade BWD Recreation #2 2017-19 300 300
BGD main street 2017-19 500 500
BWD main street 2017-19 500 500
BWO Showground 2017-19 100 100
Renew Eastern pools 2017-18 400 400
Rusten House 2017-18 550 550
QBN aguatic centre 2017-18 600 500
QBN Showlround 2017-18 350 350
Playgrounds 2017-18 360 360
QBN Seiffert Oval 2017-18 400 400
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

QPRC “i

Capital Plan

Offsat ($,000)
e Type Purpose Year otal Loan VPA 564 rant SRV le Gift eserve  WA&S Cont
Water New |8GD water bores 2017-18 500 500
Upgrade
Renew |Mains pa 2017-22 B50 850
|Reservoirs 2017-22
Sewer New Googong QRP #2 2017-20 20,000 20,000
Upgrade |QBN STP 2017-22 130,000 70,000 30,000 | 30,000
Treatment 2017-18 1,350 1,350
Renew  |Mains pa 2017-22 2,500 2,500
Pump stations 2017-22
Stormwater |Renew {Mains pa 2017-22 S00 S00
Waste New BWD Waste Transfer Station 2017-18 2,750 2,750
Upgrade
Renew QBN WAMI 2017-18 600 600
Rehab Old landfills 2017-18 1,650 1,650
Property  |Acquire |QBN:Lowe 2017-18 1,000 1,000
QBN: Crawford 2018-19 1,000 1,000
QBN: Royalla 2017-18 2,250 2,250
Fleet Trade 2017-22 2,000 1,000
i
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC $

Debt Plan

Loan ($,000) Offset

Purpose FY Total Term % P&Ifyr Rent s94/A s64 SRV |Nett
Ellerton Drive Extension 2018 36,000 20 4 2,616 2,616 -
Morriset carpark 2020 10,000 20 4 727 50 30 647
Lowe carpark 2019 10,000 20 4 727 727
BWD carpark 2020| 500 20 4 36 36
BGD carpark 2019 500 20 4 36 36
QBN Park'n'Ride 2022 2,500 20 4 180 180
QBN Office/Smart Hub 2018 25,000 20 4 1,820 1,500 320
BWD Depot/office 2020 2,500 20 4 180 180
BGD Depot 2023 2,500 20 4 180 180
QBN Sewer Treatment Plant 2019 70,000 20 4 5,100 5,100
QBN Indoor Sports (QISC) 2018 2,500 20 4 180 180
Regional Sports Facility 2021 30,000 20 4 2,180 2,180 -
Regional cemetery 2018 2,250 20 4 158 158
BWD Waste Transfer Station 2018 2,750 20 4 200 200
Reseals pa 3,000 20 4 216 216 -
Resheets bi 1,000 20 4 73 73 -
Relining: water pa - -
Relining: sewer pa -
TOTAL 201,000 14,609 1,550 4,826 - 289 7,944

General 2,644

WE&S 5,300

Page 113 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.
Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

LTFP — General Fund

In line with the Financial Strategy (based on Responsible Scenario), the LTFP for General, Water and Sewer Funds are
designed to meet FFF benchmarks over the 10 year planning horizon. The Consolidated Position indicates the asset
backlog (<2%), debt service (<20%) and operating results (>0%) meet those benchmarks. The net results per year
indicate the level of borrowings or reserve movements, noting some debt retires each year as new debt is taken up.

2016/17} 201718 2018M9 2019720 2020121 2021122 2022123 202324 2024125 2025126 2026/27
General Operations (i.e., excl water & sewerage) budget; projection projection projection projection projection projection projection projection projection  projection

sui s su s su su W M 1] su 9
i

Operating Budget (all projections expressed in constant 2016/17 dollars)
Rates & anmnual charges 432582 44 633 44647 45363 46535 47733 48956 50 206 51483 53608 54 973
Fees & usercharges 10.790; 12278 15580 17116 17.525 19169 20050 20040 20631 21302 21993
Government operating grants 12263; 10.110 10519 10 507 10493 10481 10472 10 827 10790 11.092 10 944
Operating contnbutions & other revenue ne | (ind interest 62703 4203 6002 6424 6011 5934 557 5519 5536 5441 5528
Dimvidends fom commercial operations (water & sewerage) 0000i 0000 0136 0000 0000 0000 0000 0125 0326 0648 0884
Total Revanue 72581 71225 76 864 79410 B0.564 83318 856.049 86 817 86816 92092 94 321
Sernvice provision (opax minus int. maint & depa expenses) 55633 65834 57 930 56828 53972 53756 53550 53330 53140 52950 5271
Intere st e xpense 1013 1537 3126 4363 4406 5809 5757 5709 5660 5593 5525
Asset mairtenance 7602 7841 6810 7062 7.294 7530 7785 8042 8319 8618 8935
Asset depreciation 13652 13.380 17 013 18 146 18.358 19317 19443 19 556 19611 19655 20576
Total Expenses 77899 88592 84 860 86420 84,029 66412 86535 86 637 86730 36816 87797
Operating Surplus/ (Deficit) 5318 17.367 7996 7016 -3.465 3095 1486 0.180 2086 5.276 6525

Capital Budget (all projections expressed in constant 2016117 dollars )i

Govemment capital grants 2431 4379 53873 373 8964 0740 0.738 0789 0704 57233 0871
Capital contributions {cash) 5131} 0726 30064 1618 8 348 0993 1097 0748 0538 0470 0407
Assat sales 0 8872 0.830 7535 0846 1.287 0819 0808 0789 0770 0.752 07x
Cashflow generated by annual depreciation charge 13 652i 13380 17.013 18 146 18.358 193177 19443 19 556 1961 19655 20576
Total Receipts 22151; 19315 108485 24 341 36.95% 21869 22086 21879 21623 78 110 22388
Infrastructure rahabyMation 0.000; 1.786 1878 1879 1.881 1882 1883 1884 1885 1886 1888
Infrastructure renewals 7676 4136 7843 9425 11496 12064 12334 12 501 12679 12 917 13200
Infrastructure enhancements " 143591 s50045” 74909° 74277 580757 s5094” 5229" 44577 3972” 603137 3575
Acgusition of non-infrastructurs assets 4452 3618 3415 3520 3609 2031 2037 1.994 2043 2031 2019
Total Payments 26486! 59.585 B8 045 22231 75.061 21070 21483 20 837 20579 77148 20881
Capital Surplus/({Defick) 43352 40.280 20439 2090 -38.105 0,798 0602 1.042 1.045 0.962 1.707
OVERALL SURPLUSADEFICIT) -9.653; S7.647 12443 4926 41.571 229 -0884 1223 343 6.239 8232
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

LTFP — Water & Sewer Funds

201617 201718 2018119 2019720 2020121 2021122 2022123 202324 202425 202526 2026127
m budget,  budgel projction projection projection projection projection  projection  projection _projoction _ projecti
L] e M w Lo sV M $ E [ Ll
Opaerating Budget (all projects P d in 2016/17 dollars)
Rales & annual charges 20535 21.945 20.066 20.377 20690 21.006 21324 21.644 21967 22632 23036
Faes & user charges 9716; 16791 8031 7719 7763 3354 4807 10,054 103639 10502 10.735
Government operating grants 0.122§ 0.763 0654 9429 0114 0.112 0.109 0.108 0.108 0.108 0103
Operating contrivuions & other revenus nei (Inc! interest incoms ) 0.560i 1817 -5.164 -7.970 1.835 1133 0876 0.802 0734 0814 0.797
Dividends from caor | op (watar & ge) 0,000 0,000 0135 0.000 0.000 0.000 0400 0,126 0328 0848 0484
Total Revenve 30932 41.3186 28723 29.555 30407 31.605 32117 32.774 33502 34702 35.554
Senice pravision (opex minus int, maint & depn axpenses) 13278 11383 11594 11455 11.33% 11.320 11307 11.292 11283 11.27% 11267
nterest expense 0741 1.082 0578 1,858 2870 2,758 2674 2531 2510 2430 2361
Assel malntenarce 8237 14425 7882 7.961 6028 8.088 B147 8195 8235 8an 8.301
Asset depreciation 7595 7.580 8148 8632 9083 5674 10.193 10213 10215 10.22% 10226
Total Expenses 208521 34.469 28.198 29.906 31292 31.839 32321 32.290 32244 3220 32148
Operating Surplus/ (Deficit) 1.081: 6.846 0.525 0.352 -0.885 £0.235 -0.204 0483 1.258 250 3408
Capital Budget {all projections expressed in constant 2016/17 dollars)
Governmant capltal grants 0000 0.000 9.537 9313 0000 0,000 ©.000 0.000 C.000 0.000 0900
Capital cortributions (cash) 12537 0.030 1612 1.168 13.830 11.862 0.023 0.000 0.000 0.000 0.000
Asset saes 0000 0.000 0000 0.000 0000 0.000 0000 0.000 0000 Q0.000 0000
Castfow gererated by annual depreciation charge 75% 7.680 2148 8632 9089 9674 10.183 10.213 10215 10.225 10225
Total Receipts 20.133 7.609 19294 19.113 22889 21535 10218 10.213 10215 10.225 10226
nfrastructure rehabilitaton 0.000; 0.000 3518 3618 3518 3618 g 3618 3618 3618 3618
rirastructure renswals 2842 4742 14970 12.627 4218 6.692 7.020 7.292 7563 7.829 8080
frastyucture enhancemants 3.163) 9.123 23093 22.166 34574 29654 0029 0.000 0000 Q0.000 0000
Acquisition of non-infrasinciure assets 0260 0804 o282 0310 0.335 0312 0312 0.302 0310 0307 0303
Total Payments 6266 14.369 41963 38621 42748 40275 10979 11.212 11491 11.754 12001
Capital Surplus/ {Deficit) 13.867 6,760 -22.668 -19.508 -19.857 -18.740 -0.763 0,999 1276 -1,529 ATTS
OVERALL SURPLUSADEFICIT) 14.948 0.087 22143 ~19.860 -20.742 18,974 -0.968 0.516 -0.018 0.972 1.633
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

LTFP - Consolidated

QPRC Long-term Financial Plan, post-merger
1 2 3 4 5 6 7 8 9 10
2016M17! 201718 201819 2019720 2020121 2021122 2022123 202324 2024725 2025126 2026727
Budgelz Budget projection projection projection  projection  projection  projection  projection  projection  projection
45 8 M s s M M £ M £M £l
)
Operating Budget {all projections expressed In constant 2016/17 doliars)
Rates & annual charges £3.793! 66.678 84712 85740 67226 68.739 70,281 71850 73450 76.240 78008
Feas & user charges 20.508! 28070 23611 2483 25294 28,523 29857 0134 31.050 31.806 32.728
Govermmaent operating grants 12 385: 10873 10638 10622 10806 10583 10.581 11.038 10896 11157 11048
Operatng contributions & other revenue n.e i, (incl int 8.830; 8,020 8375 7767 7846 7.087 6.447 6322 8270 6.258 6324
Dividends from commarcial operations (water & sew 0.000; 0.000 0,000 0000 0000 0.000 0.000 0000 0.000 0.000 0000
Tatal Revenus 1035141 112 841 105.335 108 986 110871 114 822 17188 118340 121865 125487 128108
Sendce provsion (opax minus int. maint & depn axps £8910! TT217 69525 €8 284 85307 65078 64,857 84822 64 422 64 225 84028
Interest expense 1754} 2618 3702 5247 7276 8.557 8431 8301 g170 8.024 1877
Assat mairtenance 15 8395 22266 14,662 15023 15321 16818 15932 16238 16555 16889 17.235
Asset depraciation 21248 20.960 25160 26778 2ray 28.950 29.636 29.768 26826 29.880 30.802
Total Expenses 107.751; 123.062 113.079 116.332 115321 118251 118.857 118.927 118873 119.017 119.942
Operating Surpius/ (Deficit) 4.231§ -10.521 -1.744 -71.368 -4.350 -3.329 -1.601 0413 2692 6.480 8.166
i
Capital Budget (all projections expressed in constant 2016/17 dollars)
Govemment capital grants 2,481; 4378 63.408 13044 2364 0.740 0.738 0788 0.704 57.233 0.671
Capital contributions (cash) 17 868; D756 31675 2788 22178 12,854 1120 0748 D.538 0470 0407
Assat sales 0.887; 0.230 7838 0848 1287 0.819 0808 0788 0770 0782 0734
Cashflow penarated by annual depraciation charge 21 24Bf 20860 25180 28778 27417 28,880 29838 29768 20828 29880 30802
Tatal Receipts 42 284! 26525 127779 43454 52844 43404 32302 32092 31838 88335 32614
Infrastructure rehabiltason 0.000! 1,796 5488 5487 5498 6,500 5501 §.502 5803 5504 5508
Infrastructre erewa's 10 513; 8878 22812 21952 15714 18,755 19 354 19763 20242 20746 212814
Infrastructure snhancemants 17.522; 56.168 98.002 29.503 92 849 34748 5258 4457 3872 60.313 3576
Acquistion of non-infrastructire assets 4712 4123 3688 3830 2945 2343 23439 2297 2353 2.338 2322
Total Payments 32.752§ 73964 130.008 60873 117 807 61.345 32.463 32049 32070 88.902 32683
Capital Surplusi (Deficit) 9.532: <A7.040 2229 17419 -57.962 A7.041 0161 0.043 0231 -0.566 £.068
OVERALL SURPLUS/[DEFICIT) 5.295! -57.561 -9.973 -24.786 62313 -21.271 -1.852 0.A456 2460 5914 8.097
i
Key sustainability indicators 1
Operating Performance Rate (% of Total Operating Rev B 1%§ -8.0% 59% -5 4% 2T% -1.7% 03% 14% 32% 6.1% 72%
nfrastructure Backiog Ratio (% of infrastruchure WDV) 71%! 6.0% A8% 43% 3™ 3.3% 2.9% 25% 2.3% 1.9% 1.7%
Deabt Senvice Ravo (% of Total Operating Revenue) 29%! 36% 41% 8.7% 8.3% 8.5% 3.1% 78% 8.0% 7.6% 7.4%
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Policy Settings

POLICY SETTINGS
Realten 12 incrRase © per-capita (non-martenarce -2 3% 58% f4 2.5%_’ -4.3% ~34% 6.1% 2.0%: 2.0% -2.0% -2.0% 2.0% -2.0&
Capital investment policy
Arnual meeatanance affort v ana” BNA 107% 23% 93% az2% 92% 92% 92% 92% 92% 92% 91%
Armual renewals #tfor 4 A" aN/A T0% 07% 08% 9% 100% 90%, 100% 100% 100% 100% 100%
Annual rahe offart 10%! 10% 10% 10% 10%: 10% 10% 10% 10% 10%
Arnual erie ar o 21624 321% 1M7.0% 664% 630% 157% 437% 163% 24% 20% 17% 264% 15%
Annunl ron-nlrsstrusture cape s affort 150 24 419% 2014 145% 140% 132% 125% 80%: B80% 80% 79% 80% 80%
Funding policy :
Realterms snrual n the avarage rates and anmaal ¢ a1 §2% D.E% -‘.3%: 055%_ 0.5% 1.2'/.. ‘2% 12%( 12% 1.2% ‘.2%_ 1.3%
< 574 60.0 59.7, 59.8 60.1 60.1 60.1 60,1 60.0 60.0 60.0 60.0
64 9 70.3% 3.1 62% 62% 63% 64% 66% 66% 67% 68% 68% 068%
Capitel cost re af 33 93 8 .39 9% 32% 9% 24% 3T 21% 17%: 14% 1% 1%
Financing policy
of outstanding horrowings repmd sach year 2.1 1.1% 22 3.5% 0.8% 22% 11% 0.6% 0.6% 0.6% 0.8% 0.8% 0.9%
PARAMETER VALUES
Resi 0.4 2.3% 2 3 14 1.6 7 1.8¢ - 18 6 5" 16
t 4 5% 11 1.1% 1 1 1 6% 10
State capital CP1_ annual "% increase 1.5% 0! 24 ) 4" 4 24 24 4 24
nesost experse % 8.1% 58% 44% 40% 4.0% 40% 4.0% 4.0%
riares! incoms ' 28% 28% 2.1% 2.7% 26% 26%
Aatings assessmaents (number) 24347 B 344 a3 26,1814 7300 8287 28.579
Residant population (number) S5 B38 B8 107 9721 B0 688 8 84 681 &8 B38 87 9338
Rogquimd renawals CApex < A A 15011 15 88 24 501 ' 328 129 <08 <3438 27.01
Requirad maintonance axpenss ¥ ~NA VA 14 851 15 780 18 847 7454 18077 18357 20867
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Part 5: ICT Strategy

26 June 2017 Ref No: CO8888888
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers QPRC A

» Council is undergoing a major reform process
influenced by both internal and external
drivers.

» A key internal driver has been the merger of Figure 1: Counce profies
the previous Queanbeyan and Palerang Paléiisg Cociidh G ey Gl New Coundll
Councils.

» The transition process has resulted in
extensive changes to Council's organisational
structure, processes and systems.

= These changes havg a significant impact on N—— 16,510 40,858 56,368
how ICT supports this reform and the o 5,147 e 172300 5,319
changing nature of the organisation.

= The merger transition process will present e dtteend LU bl S158.Em Duojectnd 201-70
opportunities for rationalisation, systems g o o S S
improvements and changes, and better et S
integration of business systems. Assot Base $150 0 - sean v

» The merger process has also directly S - i

impacted the ICT organisation itself in having
to bring together two different teams,
processes, governance arrangements,
infrastructure etc. into a single, unified ICT
environment
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers

QPRC %

ICT Platform

There is a strong platform for providing ICT products and
services that meet the diverse needs of staff and
residents:

the former Queanbeyan City Council has made
significant investments in its ICT infrastructure which
provides a stable and robust platform for growth

the former Palerang Regional Council has established
a lean, agile and responsive approach to ICT
governance and project delivery that can be reused
and repurposed across the new organisation.

need to view ICT as a key enabler of the
organisation’s transformation process

The independent consultancy Noetic undertook a current
and future state review of Council's ICT capability in
2016/17:

The Comparative Architecture Assessment is a Quick
Look assessment to determine the alignment of extant
Queanbeyan and Palerang ICT landscape to the
proposed Council ICT landscape, post the planned
transition

Figure 1: Relatl

hip bet as t lenses and TOGAF domains

Business
Architecture
' Data Architecture

Application Architect
/

Technology Architect

ardware and Connectivity

Information '
Management
andd
Governance

ure

ure

Page 120 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.

Mr Tim Overall — Administrator, Chairperson



8.16

Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers

QPRC %

Delivering business outcomes

There are a number of specific ICT needs and priority
projects over the next three years:

= This includes ensuring that staff have ability to work

remotely across the mix of urban and rural areas that
Council covers.

This mobile working capability will also provide the
ability for staff to work across all locations and Council
offices to promote collaboration and innovation.

Council will also implement a new Enterprise
Resource Planning system and seek integrated
solutions which best meet Council's business needs.

This will seek to break down organisational silos,
aggregate management information to enable
informed decision making, and promote a single
system, process and culture across all business areas
and locations
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Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures

Digital Workplace and Economy

Technological advances will continue to support the
increasing shift to digital service delivery and
automation, and more sophisticated, better integrated
systems.

The rapid uptake of digital services and innovative
technologies is also driving increased user
expectations as the community demands a better
customer experience, commonly characterised by
digital/online services.

Government policies, directions and investments are
also driving changes in the ICT environment.

Commonwealth, state and local government continue
to make investments in digital workplace policies and
there are opportunities for Council to partner with other
organisations to promote innovation in ICT service
delivery.

The recent partnership with ServiceNSW and ACT
Government for digital solutions and Smart Cities
initiatives is demonstration of this intent

Bading a'mere

:

QUC

s=ServiIiC

)
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC #

Robust, reliable and secure ICT environment

« Council has made significant investment in its ICT
infrastructure - there is a strong base from which
to build a federated network and fit for purpose IT
architecture.

« Ensuring that user needs around performance
and reliability are met across all Council locations
as a merged entity is a key priority.

« This includes refining the service management
approach to support more systematic ‘
identification, planning, delivery and support of
ICT services to the business.

= This also includes ensuring that security controls

are effective, but do not hamper business : H i
outcomes or compromise performance and "/
convenience tokastuctore | = Auik

Securnty & Compliance
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC #

Suppliers

There are several limiting factors adding to the
complexity and cost of technology delivery:

» Limited by depth of enterprise system suppliers to

local government TH d
+ Exposed to relatively high cost of enterprise systems n b n (. .. re a y

acquisition, licensing and maintenance of apps to
integrate those systems
» Poor connectivity between offices delays the ability to

federate the network and telephone systems, requiring
duplication of those systems

= Poor mobile and NBN reception in rural areas limits
ability to deliver service remotely, and clients’ ability to
self serve

N -
N5 VR

SN
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC éﬁ;:

Customer digital services

» There is a universal demand for a good customer
experience regardless of location or service delivery

method. ‘

» For those that prefer digital services, this may include
making innovative digital/online services available
24/7, or using online channels and social media to
engage citizens.

» Council will be required to provide the necessary
infrastructure and systems to promote connectedness

and accessibility with the community through face-to-
face channels and community engagement in urban
and rural locations.
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State

QPRC %

Current ICT

The former QCC's current server infrastructure utilises
processor technology which delivers virtual server
technology, which optimally allows QCC to run multiple
(virtual) servers on a single physical server

Provides saving on the materials and energy needs of
the previous multiple separate physical server
environment.

QCC's storage capacity is provided by a mix of disk
and tape storage systems located primarily off site.

A range of backup solutions is used across the
network.
QCC'’s network and datalinks provides delivery of local

and remote access and connectivity from fixed and
remote sites to applications, data and services.

QCC operates a network supporting over 250
desktops, 50 notebooks and approximately 300 users.
There are concerns over the speed and
responsiveness of QCC's network in remote sites.
Some remote sites are required to access the network
via a VPN which results in slow response times.

Figare 22 Summary of Key Findings of the 1ICT Currant State Discussion Papet

STRENGTHS

KF1: Appecte for change KF9: Defred project &
govemance framework

KF11: ICT issues

management & senvice

KFS, 9: Butiness analysis | mprovement capabdRy

KF2Z4: ICT traning / user KF11: Resclving
matrty ngong ICT protdems

KFB: ICT management approach

KF8,10: System
KF1,7; Better defined

ownership & business
champloned change p roup
KF6: Whole-ot-OCC KFa: Governance focus
appeoach 1o businoss on business needs, not
analysis & improvement Just tachinology solutions

KF12: Impeoved ICT

PROCESS TECHNOLOGY

KF46: ICT nfrastructuse
investment

KF;14 Effoctiveness of
key systems

KF:1% Integration
between business
systems

KF13: Improved mebie
wotk capability

KF15: Itegration
between busness
systems

Service Managament
Me1gar CRDOTINiNeS
KF3: Relance on key KF17: 1Asaligned
indraduals nvestment
KF3: Recruting &
retaining skills
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

State

QPRC ¥

Current ICT

» The former Palerang Council’s server infrastructure
consists of fifteen physical servers running a mixture
of Microsoft Server 2012, 2008 and 2003 editions.

« 46 virtual servers were hosted within the council and
are provided to Braidwood via Telstra’s managed fibre
network.

» Palerang is utilising Dell hardware replication between
the production storage arrays and the Braidwood DR
array.

- Palerang may have a copy of the current data residing
on the production arrays, this data may be unusable
due to data integrity issues, incomplete data transfers
or the fact that there are no hardware resources to
access the data.

» The Sennell Information Technology Audit Report (Q3
-~ 2015) proposed an optimised design for
implementation to reduce overall cost and increase
efficiency.
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC

Empowered staff

» Appropriately skilled people, both internal and external
to ICT, are a key enabler in providing effective and
efficient ICT services.

» ICT staff need to be empowered in order to deliver
services expected of them.

» Users also need to be skilled and supported in order to
access and use these services to best effect.

» To support users and staff, Council will proactively
build the capacity of ICT users to make maximum use
of existing and future ICT services

= The Systems Analysis Unit will seek to build effective ' L Plrel
partnerships between ICT and the business. f@

» The value of either Google G Suite or Microsoft Office i |
365 as a transformative office productivity and ~ -

collaboration capability, depends in some degree on &S | &
the level of effective integration with business
systems.

» Modernising the business systems suite first will

increase the benefits of adoption of either of these
products.

.
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

QPRC ¥

Core Services

Council must not lose sight of its core role of providing
services to its community:

= the way in which some of these services are provided

will change (e.g. digital/online services) - the actual
services and needs of the community will remain
largely stable.

need to provide ICT products and services as
effectively and efficiently as possible to support
QRPC'’s role in supporting the community, local
economy, infrastructure, the natural environment and
development needs

needs to provide a stable ICT platform to ensure both
business and ICT stakeholders can undertake their
everyday roles. Council will therefore continue to
maintain the integrity of existing technologies and
services, while exploring opportunities to strengthen
the current ICT infrastructure and the supporting
workforce
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

System Security

The current volume of hardware and server licenses
offers Council a unique opportunity to consolidate,
streamline, reduce operational costs and gain
efficiencies.

Consolidation of the assets into a primary and
secondary DC has the potential to support high
availability and robust disaster recovery opportunities.

It will also allow Council to progressively retire ageing
infrastructure and move towards a primary or
secondary DC in the cloud to potentially reduce
operating expenses

The opposite figure represents the understanding of
the network layer and connectivity design to be
delivered as part of the ICT Transition

The current plan is to have the primary DC in
Queanbeyan with secondary DC in Bungendore for
geospatial or other specific requirements and a
Disaster Recovery environment in the cloud.

Council is already planning a robust Security
Assessment and Penetration testing to ensure that the
network is secure and can support the Council
requirements

Figure 5: QPRC (post ICT transition) schematic

000
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact QPRC “*
Challenges

» The former QCC and Palerang have existing
integration and automation challenges in their current
Information Management landscape.

» The absence of an Information Management plan —
underpinned by an agreed Business Capability Model
has created the potential of point in time decision "
making without proper consideration of the total
business need.

 Integration during merger is not a simple ICT initiative
but needs to cater for a greater business goal. A slow
or poorly handled ICT integration between merging
organisations can jeopardise their business goals.

« Balancing the competing priorities of a fast transition
with the organic development of the Business
Capability Model will be a challenge for Council.

« The other major challenge for Council will be the
cultural change required to move former QCC and
Palerang business teams to a unified business
process

» Most of the merger grant provided by government will
be expended on technology harmonisation, integration
and expansion
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

Reflect the voice of the community

It is essential that Council actively incorporates the
voices and needs of the community into service
provision across the organisation, including ICT.

Council will broadly deliver the same range of services
going forward to those previously offered by former
Queanbeyan and Palerang Councils

the fundamental needs of citizens are likely to be
relatively constant

there is a growing shift in expectations around the
ways services are delivered. That said, there is no
single voice that represents the community.
different environments necessitate different ways of

doing business and ensuring that ICT supports a blend
of digitally enabled services and face-to-face contact

QPRC 4

Page 132 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.

Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC éﬁ;:

Principles

The ICT Review supported a versatile strategy for the
future:

» Data Centre Strategy
» Productivity benefits of cloud-based hosting
« Options to build scale and host external organisations

The Review recommended that Council develops in-

house or through contractual arrangements the following )

artefacts to safeguard from vendor lock in: . %« Scalability ¥

« naming standard for all logical and physical \ ﬂ—
components to be deployed i \

« detailed network design aligned to the naming = :
standards

« configuration management database (CMDB) to
sustain and manage all changes

« naming standard for all end point devices for effective
asset and device management

« half-yearly security assessment and penetration
testing regime
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

The review suggested an alternate
approach would be to acquire a pre-
integrated commercial off the shelf
(COTS) platform that meets more that
80% of the Council requirements, as a
3 - S5-year strategy.

This approach is supported by the
Council's exemption from tender for
the Technology One suite, and would
allow Council to move quickly onto a
common platform and provide enough
time to develop the Information
Management strategy to underpin the
longer term future state

The transition to the Technology One
suite may present a long term
business systems solution for Council,
but it could also provide a medium
term stabilisation period for Council to
consider different longer term options.

There are pros and cons to using
single technology platform, with the
major disadvantage being the
dependence on a single vendor and
sultant base

Integrated ERP

Figure 5: QPRC (post ICT transition) schematic

Customer & Community Engagement

Development & Regulatory Sernces

o Technology One G Best of Breed
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC cﬁ-‘

Optimise value from ICT investments

To optimise value from ICT:

» will adopt a disciplined focus on enabling business « Council will measure ongoing progress against
outcomes, as opposed to delivering specified achievement of the strategies and objectives
technologies and products. contained in this ICT Strategic Plan.

« will be guided by Council’s business strategy to ensure » This will be achieved through the collection of metrics
that ICT products and services are driven by needs relevant to each objective.
and address identified business problems « Council will determine what needs to be measured, in

» will be a focus on identifying and delivering benefits order to be managed, based on individual project
and value for money from ICT investments, that is to needs and integration with existing governance
say the organisation has not over-invested or under- arrangements and reporting requirements
utilised.

« will be vital to support the merger transition, ongoing
transformation, and the continuous improvement of
customer services.

» will be focused on realising the intended return from its
investments.

« delivering successful projects and
programs,

* Integrating benefits realisation with
enterprise governance arrangements

« seek to maximise the efficient use of
existing assets through partnerships with
other organisations, shared service
arrangements and more advanced data
analytics.
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Response

Strategy Map

QPRC “i

This Strategy Map provides an overview of the four key strategies (highlighted in green) that underpin this ICT Strategic Plan, and the
underlying objectives (highlighted with a white background) that will enable each strategy to be realised. Each objective has also been
grouped into the three components that collectively make up Council’s ICT capability: people, process and technology (highlighted in blue). This
allows Council to view the key priorities as they relate to each strategy (shown by each vertical section of the Strategy Map), or the supporting
capabilities required to enable these priorities (shown by each horizontal section of the Strategy Map).

Strategy 1: Maintain a
robust, reliable, secure

and avallable ICT
environment

[ ] " Develop an ICT workforce

plan that focuses on the
sourcing, retention and
attraction of ICT staff
“Build on the commitment
and desire to champion and
drive change within ICT and
.across the Council

[ ] (implement a right-sized ICT |

service management
approach to deliver and
report on ICT services

Implement a robust
information management
‘ strategy and approach

Ensure an appropnate
balance between secunty,
performance and
convenience

" Drive a common approach
to ICT systems, technology
and architecture across all

\ locations and functions

B

Strategy 2: Maximise the

value from ICT
investments and projects

~ Build and leverage external |

partnerships to share, scale
up and reuse common ICT
_capabilities and needs

Refine the project
management framework to
promote scalable, flexible
_and agile practices

‘Develop and implementa

benefits management
approach (integrated with

__governance arrangements)

~ Utilise business Intelligence

and analytics capabilities to
extract value from existing

_and future data holdings

Strategy 4. ICT users and
staff are supported and

Strategy 3: Refiect the

voice of the community in
ty empowered to deliver

business outcomes

ICT products and services

Build user matunty in the
effective use of ICT through
ongoing learning and
development

community in ICT products
and services through co-
design and collaboration
‘Ensure ICT supports the
merger process and a

single approach and culture
_across the ICT team

Institute a regular " Resource and posttion the
mechanism to engage the workforce to work
community and collect their proactively to enable
__input and insights_ '\ business outcomes_

Improve mobile working

Utilise digitally enabled ‘
services gthe ‘Tnternet of capebiiiity and support more
things’ 'an d smart city . flexible / activity based
technology to meet _Wworking arrangements.
community expectations Implement an integrated

Enterpnse Resource
Planning (ERP) system

5
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Implementation Roadmap

QPRC ¥

This Implementation Roadmap provides an indicative plan to meet the strategies and objectives contained within the
ICT Strategic Plan. It is positioned as ‘indicative’ given that the owner of each accountable area needs to continually
review and refine the underlying approach to ensure the objectives and outcomes are achieved, rather than following
a pre-defined activity based plan.

Strategy 1: Maintain a robust, reliable, secure and available ICT environment

1.1

1.2.

1.3.

Develop an ICT Workforce
Plan that focuses on the
sourcing, retention and
attraction of ICT staff

Build on the commitment and
desire to champion and drive
change within ICT and
across the Council

Implement a right-sized ICT
service management
approach to deliver and
report on ICT services

Implement a robust
Information Management
Strategy and approach

Increased candidate pool for
vacancies

Increased investment in ICT
training

Increased access to
contingent skills

Improved retention rate

Increased awareness of ICT
capabilities to support
business outcomes / reform

Improved user satisfaction for
core ICT services

Increased visibility of ICT
performance and key metrics

Improved alignment between
business capabilities and
information systems
Improved access to and
sharing of data and records
across the business

Develop ICT Workforce Plan
Implement identified
workforce strategies
(including strategic sourcing
arrangements for labour
needs, filling identified
training gaps, targeted
recruitment and succession
planning)

Identify and implement ICT
change champions program
(integrated into project
management framework as
per Objective 2.2.)

Design and implement ICT
service management
approach (sequenced to
improve monitoring/reporting.
problem management and
configuration management)

Develop and implement
Information Management
Strategy (tiered to address
enterprise architecture,
information architecture,
records management and
data governance)

Q3-Q4 2017
2018
onwards

Q3 2017

2018
onwards

Q3-Q4 2017

Manager
Culture and
Performance

General
Manager —
Organisational
Capability

Manager Digital

Manager Digital

17
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Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Implementation Roadmap

QPRC

Strategy 1: Maintain a robust, reliable, secure and available ICT environment (continued)

15

16.

Ensure an appropriate
balance between security,
performance and
convenience

Drive a common approach to
ICT systems, technology and
architecture across all
locations and functions

Reduced risk / occurrence of
information / data breaches
Increased user appreciation of
the need for, and use of,
balanced security controls

Consistent user experience
across all Council locations
and business areas

Conduct security + 2018
assessments and penetration onwards
testing

Refine network layer

protection and identity and

access management

Engage business to ensure

controls are not overly

restrictive or hampering

business outcomes, and

educate users on need for

appropriate security controls

Ongoing development and + Q32017
refinement of ICT systems onwards
architecture, network design

and data centre strategy as

part of the transition / merger

process

Manager Digital

General
Manager -
Organisational
Capability

18
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Implementation Roadmap

QPRC

Strategy 2: Maximise the value from ICT investments and projects

2.1.

22

23.

24.

Build and leverage
external partnerships
to share and reuse
common ICT
capabilities and needs

Refine the project
management
framework to promote
scalable, flexible and
agile practices

Develop and
implement a benefits
management approach
(integrated with
governance
arrangements)

Utilise business
intelligence and
analytics capabilities to
extract value from
existing and future
data heldings

Increased reuse of
existing Council
capabilities (lead)
Increase use of other
partner organisations’
capabilities (leverage)

Increased delivery of
projects on time, budget
and scope

Increased scrutiny of
new project proposals
based on problem
analysis and intended
benefits

Increased delivery of
business benefits from
ICT investments

Increased use of data to
inform decisions

Develop and implement Partnership .
Strategy that identifies potential

partners, opportunities, and tangible
actions to lead and leverage ICT
capabilities (e.g. roadmap for Service
NSW digital service offerings)

In line with Partnership Strategy,

conduct feasibility study for building a
shared services hub for other
organisations

Refine project management .
framework

Train staff in use of the new

framework

Pilot and refine framework

Develop benefits management .
framework

Train staff in use of the new

framework

Pilot and refine framework

Scope business intelligence and *
analytics capabilities as part of

Objective 4.5

Explore opportunities to partner with .
other government organisations o

exploit big data and open government

(as part of Objective 2.1.)

2018
onwards

Q3-4 2017

Q1-2 2018

Q34 2017

Q3-4 2018

Digital Strategy
Specialist

TP PMO
Coordinator

General Manager
- Organisational
Capability

Digital Strategy
Specialist

19
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Implementation Roadmap

QPRC

Strategy 3: Reflect the voice of the community in ICT products and services

3.1.

32

3.3

Promote the voice of the
community in ICT products and
services through co-design and
collaboration

Institute a regular mechanism
to engage the community and
collect their input and insights

Utilise digitally enabled services
and smart city technology to
meet community expectations

Improved community
satisfaction with ICT
services

Increased user
involvement in ICT
service and product
planning and delivery

Increase In digital
service uptake
Improved perception of
Council regions as
‘smart cities'

Embed user-centered design .
and co-design practices into
project management

approach (see Objective 2.2.)

and whole-of-organisation

change initiatives

Conduct regular ICT forums .
with community members
Establish mechanism for
community members to

initiate feedback on ICT

products and services

Explore opportunities to .
partner with other

government organisations to
implement digital service and
smart city technologies (as

part of Objective 2.1.)

2018
onwards

2018
onwards

Q3-4 2018

General Manager
- Organisational
Capability

General Manager
- Organisational
Capability

Digital Strategy
Specialist

20
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Implementation Roadmap

QPRC

Strategy 4: ICT users and staff are supported and empowered to deliver business outcomes

41.

42

4.3

44.

Build user maturity in the
effective use of ICT through
ongeing leamning and
development

Ensure ICT supports the
merger process and a single
approach and culture across
the ICT team

Resocurce and position the
Business Analysis Unit (BAU)
to work proactively to enable
business outcomes

Improve mobile working
capability and support more
flexible / activity based working
arrangements

Implement an integrated
Enterprise Resource Planning
(EPP) system

Increase use of seif-help
services and ICT
training products
Reduced demand on
ICT service desk for
user training issues

Consistent user
experience across all
Council locations and
business areas

Increased engagement
between BAU and
business stakeholders

Increased staff mobility

Improved ERP
capabilites

Increased integration of
key information systems
| asset classes

Develop and promote existing
training products

Bulld enhanced knowledge
base for self-help services
Target strategies for reducing
service desk enquiries

Ongoing development and
refinement of ICT services
and products across Council

Refocus BAU on business
engagement and outcomes
Review resourcing and
explore strategic sourcing
model to provide surge
capacity to proactively
engage stakeholders and
respond to fluctuating
demand for engagement

Review and expand mobile
working capabilities through
engagement with the BAU
(see objective 4.3.)

Trial and implement activity
based working

Continue project to scope and
implement an integrated ERP
system

Q32017
onwards

2017
onwards

2018
onwards

2018
onwards

2019
onwards

Q3 2017
onwards

Manager Culture
and Performance

Manager Digital

Manager Culture
and Performance

Digital Strategy
Specialist

ERP Coordinator

21
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Part 6: Risk Management Strategy QPRC *#*

Y

MEASURE & ASSESS &
CONTROL ANALYZE

RISK
MANAGEMENT),

Ay tl ]
PLAN

MONITOR & Actd
IMPLEMENT @ TT
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8.16 Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers

QPRC 5+

Overview

Risk management in Local Government is seen as good business practice and
developed from an appreciation of insurable risk and is progressing to Enterprise Risk
Management. Both the Queanbeyan City Council and the Palerang Council had in place
Risk Management systems that had been developed to suit the needs of the individual
Council. The systems were at a different level of maturity with differing emphasis.
Queanbeyan had in place a dedicated Risk Management Committee and specialist staff
where as Palerang used its Executive for this purpose.

Amendments to the Local Government Act 1991 recognise that Councils must undertake
sound risk management practices and extends the scope of the Audit Committee to also
capture “Risk Management’ and “Business Improvement”. This Committee will now be
known as the Audit, Risk Management and Improvement Committee and its charter has
been broadened to reflex this expanded role.

An Assurance Framework review was undertaken by independent auditors following the
merger, identifying any gaps in the three lines of defence and recommending an audit
schedule for QPRC.
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Drivers QPRC #

Assurance Review

An assurance review was undertaken to identify gaps and risks in Key findings

the governance framework, and considered by the Audit Committee . . .
* there are generally effective ‘first line’ controls and activities in

Scope: place to address the key risks faced by the Council.

* Identify Council activities and controls, in the context of the * key operational risks in relation to compliance, such as risks
existing Council Delivery Program and Business Continuity around the approval of land develop applications, or the public
approach and methodology. This included examination of safety of Council facilities are effectively addressed through
supporting structure, systems, policies, delegations and compliance and quality checks

monitoring arrangements s o Vo
* existing system to manage policies, directives and procedures

* Develop an Assurance Map that evaluates the control does not automatically update, or prompt an update

effectiveness : . ; .
* need to rationalise the risk register

* l|dentify areas where the control effectiveness could be improved
and suggest how these may be better managed and controlled by
business areas in the most efficient and effective way level

* identify and focus on enterprise strategic risk s at Executive

* implement intuitive online tool to identify risks, their
treatments and appetite, inform decisions and report on risk
performance

* |dentify any duplication and assurance costs.

A probity review was also undertaken, resulting in preparation and adoption of a
probity management framework in 2016
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Pressures QPRC #

Enterprise Risk Framework

It is proposed that an "enterprise" perspective will be taken to Risk Management and the implementation of an
Enterprise Risk Management framework is being progressed as outlined below

Financial

Framework

Infrastructure

Environment Strategy

Policy Performance

Reputation Register

Treatment ) )
Legal Residual analysis monitor report

Committee
People

Page 145 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.
Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

QPRC “i*

Drivers — Pressures — State — Impact — Responses

Drivers Pressures State Impact Responses

- Good Practice Existing Risks Former Councll Good strategy Enterprise Risk

- Legislation - Emerging risks initiatives - Emerging risk Management

- Existing cbligation |- Corporate - Policies controls and - Risk system and

- Community alignment - Risk Register treatments mapping
expectation - Attitude - Audit Committee |- Risk Appetite - Defined

- Strategic focus statement - Risk Management considerations treatments

- Enterprise - Local system - Three lines of
perspective Government defence

- Assurance audit benchmarking - Strategy

- Audit Committee implementation
role
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Impact

QPRC 5

Council's Plans

Detail Counail’s
objectives for the
long, medium & short
term.

Provide the vantage
point from which risks
are identified &
assessed.

Risks include those
that are shared with
other levels of
government, other
councils, key
suppliers, & the
community.

Council's Plans
include:

Community
Strategic Plan

Delivery Program
Operational Plan
Financial Plan

Change
ement Plan

Audit, Risk and
Improvement
Committee
Examine significant
risk management
issues to support &
inform their
consideration by the
Executive,

Responsibilities

Council Executive

Establish Council's
risk appetite &
approve frameworks,
policies & practices
that will be used to
assess & evaluate risk
in accordance with
that appetite.

Identify Council's
strategic risks®, &
determines their
mitigation.

On advice from the
Risk Management
Group, consider
treatment of nisks that|
exceed Council's risk
appetite,

Review Council's
strategic risks,
including their
mitigation, & nsk
appetite annually as
part of the business
planning process.

Risk Management
Group

Consider Council’s
risk management
framework, policies &
practices, &
recommend their
adoption to Council
Executive.

Monitor Council's risk
profile, including
strategic, business
unit & project risks &
their mitigation.

Provide advice to the
Executive on the
management of risks
that exceeds Council’s
nsk appetite,

Act as a forum to
support council
managers in the
management of
specific risks & types
of risk.

Review & recommend
to the Executive
reports to Council
dealing with nsk
management matters,

Portfolio General
Managers

Implement treatments)
to Council’s strategic
risks.

Identify business unit
risks & manage their
mitigation in
accordance with
Council's nsk
appetite,

Formally develop &
adopt the Business
Unit risk register &
risk management
plan, updating both
at least annually in
line with the business

planning cycle.

Report to the Risk
Management Group
on the management
of business unit nsks
& relevant aspects of
strategic nisks,
including
identification &
referral of significant
issues

Project Managers

Line Managers:
Implement relevant
treatments to
Council’s strategic
risks & business unit
risks,

Identify business
process level risks &
manage their
mitigation in
accordance with
Council’s nisk

appetite.

Identify risks
associated with
reportable’ projects &
manage their
mitigation in
accordance with
Council’s nisk
appetite.

Report to the Risk
Management Group
on the management
of project nsk.

Service Managers and

Legal and Risk

In consultation with
staff & managers,
develop proposed
risk management
frameworks, policies
& practices for
consideration by the
Risk Management
Group &
endorsement by
Council Executive,

Assist council staff in
the application of
those policies &
practices, including
the prowvision of
training & support,

Coardinate provision
of reports to the Risk
Management Group,
Council Executive &
Council,
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC #

Enterprise Risk Framework

Major actvities

Framewark 1 Draft Risk Management Policy that gives effect & authority to agreed roles & responsibilities of Council Executive, the
defnition Risk Management Group, the Cauncil Executive, Portfolio General Managers, Service Managers, Project Managers & the
tisk management advisory function.
o Draft policy provided ta the inaugural meeting of the QPRC risk committee
o Draft palicy to be submitted to General Manager & Administrator far endarserment & approval
2. Draft Risk Management Group Charter based on agreed responsibilities
o Dralt charter provided to the inaugural meeting of the QPRC risk committee,
o Draft dharter to be submitted to General Manager for approval,
3. Define risk management practices to assist & quide staff to identify, evaluate, manage & report on nisks to Council's
objectives consistent with Council’s risk appetite. Document these in farm of a Risk Management Directive.
¢ To be developed by Committee working group, as identified at indtisl Committee meeting.
o Directive to be erdorsed by the Executive & approved by the General Manager

Framewark 4 Woark with the Executive to identify, analyse & evaluate Council's strategic risks, & identify treatments.
implementation o o follow inaugural meeting of the rsk committee. To include discussion with Executive in refation Lo iterm
3 particularly development of matrixes 1o support analysis, evatuation & required response 1o risks in line
with Cauncil's risk appetite
o Shategic Risk register & risk management plan to be endorsed by the Executive & approved by the General
Manager
Waork with nominated business unit stalf to identify, analyse & evaluate Business Unit Risks, & identify treatments foe
those that exceed Council's nisk appetite
o Tobe progressed following 4. Will be assisted by analysis of risks identified previously.
o Business Unit risk regester & risk management plan 1o be approved by the Executive,
6. Work with relevant project management staff to identify, analyse & evaluate project, & wentity treatments for those
that exceed Council's sk appetite
o To be progressed following 4. Likely to take 2 - 3 manths, & wil be assisted by analysis of risks identified by
the former Queanbeyan City & Palerang Counails
o Praject risk registers & <k maragements plan to be approved by respective project boards.

-
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC .Is:

Enterprise Risk Framework

Element Major activities

7. Implement mechanisms to enable responsible staff to report to the Risk Management Group, including use of
ProMapp

& report formats.

¢ To be progressed following 3. Identification of risk reporting requirements for projects to be considered at the
initiation phase of each project.

8. Implement mechanisms & report formats to enable the Committee to report to the Executive & General Manager.

* Proposed risk reperting framework to be provided to inaugural meeting of the Risk Management Group.
Timetable for update of registers to be defined in Risk Management Directive.

Link to 9. Define timetable for the refresh & update of risk registers & risk management plans in line with the business planning
Council’s cycle.

business : ) ; g : >

planning & » Proposed risk reporting framework to be provided to inaugural meeting of the Risk Management Group.
reporting * Requirements for review & update of risk register & plans tc be addressed development of Risk Management
practices & Directive

cycles

10. Define timetable for reporting on risk management issues, including specific risks & their management, in line with
business reporting arrangements.

e Risk reporting requirements to be addressed during development of Risk Management Directive
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8.16

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Draft Resourcing Strategy

Response

Risk Register

A draft risk register had been developed for both
Councils (now combined).

An example of the register is shown hereunder and it
will be incorporated into the Council's existing
Promapp software with linkages to other Council
systems to enable performance monitoring, reporting
and periodic review.

The register is aligned to the CSP strategic pillars.

Risk System and Mapping

QPRC Risk Register
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8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response - Three Lines of Defence QPRC #

Three Lines of Defence

Risk treatments and controls are identified in the Risk Register and the theee lines of defence approach is taken 1o the treatment of risk. The
delence Iines are level of management activity and intervention and are seen as control layers:

First Line Operational Management - Policies & Procedures - Training
- T tools & systems - BCP
- Supporting Business structure
Second Line Management Assurance - Management Review & Reporting - Oversight Committees
Activity - Compliance & Quality Circles - Financial controls
Third line Audit / Reviews/ Testing - Internal Audit = Benchmarking
- External Review - Periodic review
- GM initiated Activities - BCP testing

This approach to the mitigation of risk works on the “Swiss cheese” model whereby weaknesses in the existing treatments are countered by
additional treatments at subsequent layers that deal with the risk as shown hereunder:

Each line of defence identify speafic initiatives to be undertaken to reduce the risk exposure across the three lines.

Business Continuity Planning is seen as a vital management response to risk mitigation,
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8.16

Draft Resourcing Strategy

Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response

QPRC 5

Residual Risk and Appetite

Following rationalisation of the Risk Register, the
residual risk (following treatment) will be identified
and placed into the risk matrix

Pending that risk score, will guide the definition of
Council’s risk appetite and in turn the extent to
which risks will be tolerated, shared or controlled

That work may inform intervention levels for
management of assets, or guide the type and
frequency of compliance or regulatory inspections or
penalties

In turn, the complexity or frequency of those
compliance interventions may influence pricing for
those services

Risk Rating = Likelihood x Severity

Not
Tolerated
(14. Catastrophio
Vrsummaey)
16 20} s
25~ imioall e Sigrificam
v
Tolerated
(812-PIN) € oderae
r -
2k
Controlled t ¥
14 Gesanctions|
y Nagligible
Shared
(1-3=t0-

i)

Cammsvrophic [ sor
Unaczepable [[T] URGENTACTION
Undesirable [ ACTION
accepuabie [ MoMITOR
Desieabie - HOACTION

Likelihood

Page 152 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.

Mr Tim Overall — Administrator, Chairperson



8.16 Draft Resourcing Strategy
Attachment 1 - QPRC Draft Resourcing Strategy (Continued)

Response QPRC _,5;

Strategy implementation

There is a need to better integrate Risk Management
into Council’s planning & reporting practices & other
corporate activities.

The risk strategy will identify risk actions that will need
to be undertaken.

These actions will be incorporated into in IPR reports,
Service Statements, individual manager’s performance
plans and Council reporting in particular to the Council’s
Audit, Risk Management and Improvement Committee.

Page 153 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 26 July 2017.
Mr Tim Overall — Administrator, Chairperson



ORDINARY MEETING OF COUNCIL 26 JULY 2017

QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

26 JULY 2017

ITEM 8.17 DIGITAL ECONOMY AND SMART COMMUNITY STRATEGY

ATTACHMENT 1  DIGITAL ECONOMY AND SMART COMMUNITY - SUMMARY
OF SURVEY RESULTS

Page 154 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held
26 July 2017.
Mr Tim Overall — Administrator, Chairperson



8.17 Digital Economy and Smart Community Strategy
Attachment 1 - Digital Economy and Smart Community - Summary of Survey Results (Continued)

Digital Economy and Smart
Community:
Summary of Survey Results
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8.17 Digital Economy and Smart Community Strategy
Attachment 1 - Digital Economy and Smart Community - Summary of Survey Results (Continued)

What benefits should QPRC target in our new Digital Economy Smart
Community Strategy - pick up to 4

0 10 20 30 40 50 60 70

increased job and economic opportunities 18

enhanced community consultation

supporting innovation and creativity

improved better local services

regional activation for locals and tourists

investment attraction

better social outcomes

improved sustainability

other

What do you think are the biggest challenges of the digital revolution
for Queanbeyan Palerang - pick up to 4

privacy and security

varying services standards across the region
digital literacy

funding

digital connectivity

good user experience

digital inclusion

digital uptake and acceptance

other
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8.17 Digital Economy and Smart Community Strategy
Attachment 1 - Digital Economy and Smart Community - Summary of Survey Results (Continued)

e A
What local services would you most like to see improved by digital
technology - pick up to 4

0 10 20 30 40 50 60

[ | [ | [
smartremote working facilities 59

parking [ SIS S 24

library services # 13

street lighting # 34

planning and development % 42
online services S S 5

waste management * 18
parks and amenities * 21

water supply and metering 14

tourist and visitor services 51

other F 4
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8.17 Digital Economy and Smart Community Strategy
Attachment 2 - Digital Economy and Smart City Strategy (Continued)

QPRC “i

QUEANBEYAN - PALERANG
REGIONAL COUNCIL

Digital Economy &
Smart Community Strategy

DRAFT
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Digital Economy and Smart Community Strategy
Attachment 2 - Digital Economy and Smart City Strategy (Continued)

INTRODUCTION

Dighad technalegy Is on increasingly npartond
riluence that shapes social interaction,
employmaent, collaborction, entertairment,
deciian-making and evary aspect of our
environment. Smart communities recognne this
trent and use technciogy 10 sxpand opporiuntie
and delver banefits to the communty

This Strotegy formally states cur aspirotion for
Quoonbeyon-Palerong to be a ‘wmart community’

Troen the city of Quesnbeyon. 10 tha towmhips
af Bungendare and Broldwood, and our vifages
ard rurol properties

1t bullgs an existing plons and work, nciuding
the O L CBO Trowlarmation Strategy
and the ACT- Cuecnbeyon-Palkrang Reglonal
Counclt Memorandum of Understanding. It
witonds ond minforces cur commitmant to
digitol excelience, which recently sow GPRC
andarse the principhes of the ACT's Digital
Governmant Strategy

The Strotegy kicks 10 deliver an the aspinstion
of the Community Strategic Pian that we have
o diverte, resifont and smort scanomy fostering
Butinesses that create jabs and weatth far all

In Qv comvmsanty

Queanbeyan-Poierang Regional Councd Is
committed to creating opportunities in the
digitol age - hudding aur digitol ecanomy,
hameszing the power of dato for decision
msking, lmweroging the comensncs of
onlne services, and increasing our lozal
rationa! ond globol connectivity

QPRC DIGITAL ECONOMY, SMART
COMMUNITY STRATEGY - OVERVIEW

Vizion

Technaiagy MepToves Inectiliny ond stemability in ser egicon and Grovee apportuntty fof wanane

O dightad aconoy Iy slrong osd dynamic, renowned Sor novation and owolivity
W e sirnectod ood asarn

Srrest workiry Batter ol Oprert doe Foegeonat - Fase pubdic W-F
ettty vy 2 fare scammen o
From prubke WOF eyt poyng M I=peaved dota Erborced Syt Brokieood 0nd
or Bul e weh TgEove { Meen (olbec thon omer Fomyra ntion Rrgendare

orrdd prrSvurtan PN TOe PRENOQUNENT and engopeent - St porling
SUrwarree by Ynat Eabvrdwd A0t Promang gyt TR
prr——— wrest g ommhe tordorm Merocy ond Inamton
Cowncd for sofety, town plorning, traning Dginl modka tn
St ::w-v(y el etveie chrgn A vond O te QPEC
gricakun <tk afficiency ::‘)rh-m;m drect action « Smant resgl of
forums COIY b ey T cxovrmctatty Castarribaeyn) C50
Sodoang safety ang 30 gk sy \te uh aeaas it Digtol twatium
renetion Lotter deag fredel Iretertrom
CHROtvity il Sevene Degitad pbanneg

=ooa bust=ens odesy” rctva

oy -——eon

fimart Community Prmcipies
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8.17 Digital Economy and Smart Community Strategy
Attachment 2 - Digital Economy and Smart City Strategy (Continued)

VISION PRINCIPLES

Thiwe loundation peincpios will gulde both our purpow and the process.

Colloboration & Co-Croation
The digital world ctosses barders ard boundatios, orsd is intsinsicolly natworked

Counci-Cammurity cofoboration will be the bockbone of this Strotegy. We
will cleo contirne 10 dovwiog trooder coopaution and portnerships that driva
co~creaton, unlock crectivty, share knowlodge, and encooroge now poasbiities

Innaveatior

In all sectors. Gueanbeyon-Polormang Regional Council will seek innovotion
Yo wili test and triol rew technokagy, ond barness nnovation for economic
growth ond competitive advantoge

Participation

We will use smert technology te be mare glebally cennected, and more
Importantly, to be mare community connected. Queanbeyan-Polerong
Regionc! Council will support participation, access and inclusion thiough

the design of user-friendly digital services, more opportunities for conmurty
eregugement, Increosed access to infarmatian, end innavation
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8.17

Digital Economy and Smart Community Strategy

Attachment 2 - Digital Economy and Smart City Strategy (Continued)

OBJECTIVES

Smart technology s the yehicle not the destinotion. The fallowing fue key objectives provide

direction and facus to thix Strotegy.
1. Bullding our Digttol Ecanamy

Strengthersng the econemy ond copltalising

N now apportunities it o strong motivat

2. Better Locol Services

Queonbeyan-Folerong Regronal Counct

Key digital nconomy objectves for
a N Bl H

Palerang

* ncreasing smaort working options
and adeplion

*  veragng digitalimmate/Texible
working to reduce commuting, and
catalyse citytown tromsformation

+ usng technoiogy to streamine business
with Couril, inckiding oppilcotiom
and regulotory reguraments

« Emproving innovative use of Council
data for decision moking

+  building digilo] torgcy

« mproving digital connectivity across
the region

= encownging commaecial octivity with
digtol octivation and urban amenity

* pporting long distance educatan
and life-long leoming

+ ncreasing economic participation
uning digiod technalogy

wil i igate aptions to coply digital
techno'ogy to business-os-usual services for
carnmpnity Benefit. Kuy cbjectives Includs:

.

more cort-offectve seevicn celvery

Increasng the scope and atisfaction
with anfine services

IMProving senice converience,
mwlabslity ardd oecessitility

promating service sguty ooross
our ragion

WrMoNGrYy communicetion in vakue
target. impact. and timeliness

increcsing participation in
community engagement

umplifying intaraction with Council

IMpraving cofrenunty ciset
performance and mantenonce

fosturng parercy ond oce b

1. Semart Data, Smart Plonning

The digital oge mears vast increasss in
the callection of dota. We are cammitted
o the appeopnate and effective collection,
analysis ond use of data, 10 mprove

tha planning. design ond opecotion of

aur egion. We are chwo cammitted o
modermising our planning processas and
using new techniques such os 3D Digital
Models, ta creale and buld cwr region
oo the huture,

Koy objoctivas Include:
v enproving occess to open doto

v enuring the security and peivacy
of communy data

¥ ing the collnction of vaivabi

doto with digital technoiogy

+ building doto onaktical capobility
withir Councl

+  Wnproving the avallabiity of

real time information

+ ncorporoting dato ond usa of
technology into community
engogamant and planning

« lurning date inte intailigence ard
Integrating with decision making

* encowrnging dola hackothomm
and Inpayation

4 ing Digitol Copacity
and Cennectivity

Vhile digo’ connectivty contirnies to
Irprovwe across Queanbeyan-Palerang
Regional Council, the stondords ore variable
Iespacially for our regionol medants), ond
we are determingd to continuously Improve
them. We wil continue (o strengthen our
cennections with resscrcheducotion
Institutions to establish Queanbeyan-
Palrrang os tagional digtal cantrs

Key objectives include

* occeleroting connectivity by direct
ottion ar tomgeted oduncocy

* identifying and oddreszing
dgital divadventage

«  promaoting digitol iterocy ond training

+  examming new connectivity optiars
o3 lechnology advonces

«  marnitoring and improving digital
equity across the regon

+  fastering o cullues of digiio! engagemeont,
Innovatian and awaraness
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8.17 Digital Economy and Smart Community Strategy

Attachment 2 - Digital Economy and Smart City Strategy (Continued)

OBJECTIVES

5. Creuting Viwont Communities

Smart communitien ane vibrant, connected
and octive. This is our visian far
Queanbeyon-Palerang

Loy abjectiyes Inciude

« anhancing pubilic spoces with diglcd
services {eg wifi and phore charging|

« showtasing our regian and enproving
vstor expecience with dgitol media

«  improving public safety with smart

tnchnology lng CCTV)

»  beoutifying the public realm with

technokagy (e.c decacative lghting
ond digital nrt}

making space for flexdle warking

+ promoting lecol everts with

Innavative commurication

«  foxtering digital arts ond creativity

WHAT YOU TOLD US...
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8.17 Digital Economy and Smart Community Strategy
Attachment 2 - Digital Economy and Smart City Strategy (Continued)

LOCAL SERVICES WE'D LIKE TO

SEE IMPROVED WITH DIGITAL ....

L

TO BE A SMART COMMUNITY,
WE'LL NEED TO CONSIDER ....

WHAT YOU TOLD US ...
Digital cannectivity Funding Varying services stondords

ocross the region

PRIORITY OUTCOMES FOR
OUR SMART COMMUNITY ARE ...

WHAT YOU TOLD US ...
0 oge
/\)' o<
Improved better Increased job and Enhanced community
local services economic opportunities consultations
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Digital Economy and Smart Community Strategy
Attachment 2 - Digital Economy and Smart City Strategy (Continued)

PRIORITY ACTIONS

Priovity Actlons

Current prorkies and Nogship progects,
which will form the Immedicte wark program,
are outlined below. As new cppartunities
and priceitios amenga, the oction plan

will be updotod

Frue Prlsiic Wi-F)

A to dodver free public Wi-F for
Queonbeyan CAD, ond for Brodwood ond
Bungendom tawn contres. Work with the
community to determine the best locotions
for thess Wi-Fi hot-spots.

Rugiorn! Callatioration

Work with surrounaing councea and the ACT
Gowrnment thraugh the Cartierna Regicn
Jant Orgarysation to progress joint smart
region irstiotives, including informoti
shating, part and plonsing ind

digital v;mpomq ond digital communicmmn

Smart Renewdl o Suoordwyun C30

As part af the Queonbeyon CBD Master-plan
refresh ond Cueonbeyon CBD Transformation
Shratagy, sxamne catans tn embed a dgital
dimension to help revitalise ond modernise
aur city,

Smart technology can improve parking. troffic
monagement, et ighling, safuty, spoce
octivation and omenity

Ower the lenger term, deto coliectad by cigital
sensocs will help 1o inform the planning and
ciesign inithalives

Smart far Sustamability

Irrenstigate aptions for smart monogement

of natunl esources ond sustainalslity which
may inclhude. digital erviroomentol moaitoning.
wnort ulilty metecing and the use of drones
for meed ana hazard mentoeing

Digiio! Planning ond 10 City Modeliing

Leverage new modes of town plenning
through deve‘opment of a 30 City Moded
Mademise our plarning processey cod
systoms to create o streamliined digital
plarning system thot supports co-creotion,

ghul commamity ion, dosign
Innavation, process effickency, and positive
wban autcomes

Erhanced digital engogermment

Continue to develop digiol engogement
muthody to ancourage participaton ond
Improve community outcames.

Smart Werllng

As & storting pont establinh o smort watk
hub in the new Council developmant, to
fociitote smart working, ond encouroge
Socal coil ion end i ion

Smamt Parking

Examine smort parking 1oktions to moke it
oasier ta fnd o space, promate commarcial
turnaver, and encourage actvotioe.

Sahe Cammuniio

Promate commun ity safety by installing
CCTV in kery public areas, ond by using dato
1o ‘mprove octivation ond ‘safely by desgr,

Staet Lighting

Further investigate smarnt dreet-ighting to
save energy and maney. This may inciude
enorgy wificient LED lighting, sermce-bosed
acthation, and integratian with other smart
technology lyach as Wi-Fi ond CCTV)

Senart Agricultuse

Explon the development of smatt
ogricuiture forums to examine new and
emerging digital technologies to bettee
manogs furms ond ratural ressuroes and
drive naod productivity.

Digitol for Touriem

Exp the use of techrology and
digkol optiora to promote cor region
end grow the VIGLar 420nany, encowogs
visitor explaration, and ervich the toudst
experience, Digital merketing compaigr.
free putlic YA-Fi, end recl time vistor
information wil of play o mie
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8.17 Digital Economy and Smart Community Strategy
Attachment 2 - Digital Economy and Smart City Strategy (Continued)

NEXT STEPS

This Strotegy presents o lorg-term plon

lor Gueartinpan-Polerang Lo be o smarn

carmemuntty

Some octicns wil be progressed
mmediately. some wil requre enduring
and althers will adapt, wwalve of

ge as technology and cemmunity
priorties change

Next stops will include

working with the NSW ond Austrolion
Govwrnements 1o conkioes funding and

collaboration options

estoblshing o Smart Comwmunity
projuct leader and tearm i QPRC
with supportng govemonce

further cormullation with the cemmunity
as we develop implementotion pions

= requlor progress reparting botn

within Council and pulilicnlly

annual review of this Strotegy,

orvd revican o retgaeed
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8.17 Digital Economy and Smart Community Strategy
Attachment 2 - Digital Economy and Smart City Strategy (Continued)
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