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ITEM 12.6 REPORT ON DRAFT POLICY FOR VOLUNTEERING

ATTACHMENT 1 COMMUNITY ENGAGEMENT REPORT - DRAFT POLICY FOR
THE ENGAGEMENT OF VOLUNTEERS JULY 2018
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ITEM 12.6 REPORT ON DRAFT POLICY FOR VOLUNTEERING

ATTACHMENT 3 REVISED QPRC DRAFT POLICY FOR VOLUNTEERING 2018

Page 8 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held
22 August 2018.
Cr Tim Overall — Mayor, Chairperson



12.6 Report on Draft Policy for Volunteering
Attachment 3 - Revised QPRC Draft Policy for Volunteering 2018 (Continued)

Queanbeyan-Palerang
Draft Policy for
Volunteering

Date policy was adopted:

Resolution number:

Next Policy review date:

Reference number:
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12.6 Report on Draft Policy for Volunteering
Attachment 3 - Revised QPRC Draft Policy for Volunteering 2018 (Continued)

OVERVIEW:

QPRC acknowledges the significant impact that volunteering has on our region. Many of Council’s
services, and those provided by community agencies, rely on the commitment and goodwill of volunteers.
QPRC welcomes the involvement of the community through volunteering and aims to provide and/or
support accessible volunteering opportunities that are meaningful and rewarding for our diverse
communities.

Volunteers contribute to the economic, environmental and social well-being of the community by:

strengthening community cohesion, intergenerational exchange, social wellbeing and trust;
o expanding the capacity to respond to the needs of citizens through a range of services and activities;

o engaging the community in protecting local resources, improving the physical environment and
support for environmental issues;

o encouraging understanding of, and acceptance of, culture diversity and difference; and

o providing people with the opportunity to contribute

In addition, strong evidence exists that people enjoy considerable health and social benefits from
volunteering.

The purpose of this Policy is to provide guidance to Councillors, Managers and staff in the development,
management and review of volunteering opportunities through QPRC.

DEFINITION:

Volunteering is time willingly given for the common good and without financial gain (Volunteering
Australia).

LEGISLATIVE REQUIREMENTS AND RELEVANT STANDARDS:
o Work Health and Safety Act 2011
o Work Health and Safety Regulations 2011
e Local Government Act 1993
e Anti Discrimination Act 1977
e QPRC Volunteer Directive 2018

Good practice guidance and benchmarks are also provided in:

e The National Standards for Volunteer Involvement 2015
SCOPE OF THE POLICY:

Volunteers already contribute to the region in a number of significant ways both individually and through a
range of existing groups.

This Policy therefore applies to:
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12.6 Report on Draft Policy for Volunteering
Attachment 3 - Revised QPRC Draft Policy for Volunteering 2018 (Continued)

¢ all areas of Council that engage volunteers, including vocational placements, to deliver work on
behalf of Council;

¢ individuals who apply or are invited to apply to volunteer with Council; and

¢ all individuals volunteering within services and/or programs that are funded and/or managed by
Council

The Policy does not apply to:
o other not-for-profit or voluntary organisations operating in the region using volunteers to deliver
their services
¢ volunteers providing their services in the event of an emergency, where this is managed
externally by a partner organisation
volunteers of sporting clubs
volunteers of Service clubs such as Rotary, Lions, Apex and RSL
volunteers of Public Halls
volunteers of all other community groups within the region

It is anticipated that these organisations and groups will implement their own policy, relevant to their
specific requirements.

POLICY STATEMENT

Queanbeyan Palerang Regional Council commit to developing and supporting volunteer opportunities
by:

e continuing to recognise and value the substantial and ongoing contribution made by volunteers
and voluntary groups to the social and economic amenity of the region;

e supporting Council volunteers in accordance with Council procedures and other relevant national
and state guidelines;

e supporting Council’s S355 and other Community Committees in their delegated functions;
¢ identifying and responding to current trends and challenges in volunteerism;

e working with the community to build capacity and encourage participation through volunteering;
and

e working in partnership with community groups, the business sector and relevant stakeholders to
develop volunteering opportunities, promote volunteering, raise the profile of volunteers and
facilitate access to information about volunteering opportunities.
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Attachment 3 - Revised QPRC Draft Policy for Volunteering 2018 (Continued)
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ITEM 12.7 AMENDMENTS TO ADOPTED DELIVERY PROGRAM 2018-21

ATTACHMENT 1 SUBMISSION - DELIVERY PROGRAM AMENDMENTS
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12.7 Amendments to adopted Delivery Program 2018-21
Attachment 1 - Submission - Delivery Program amendments (Continued)

Summary of submissions on proposed amendments to Delivery
Program

Submission

QPRC “#*

To take money from the accumulated water and sewer fund
when the QPRC has on its website an article suggesting that
the water and sewer fund is presently underfunded is very
short-sighted.

Money that is collected by council for specific uses, such as
water and sewer, should never, without ministerial permission
and extremely valid reasons be allowed to be then re-allocated
to other funds, such as subsidising some areas that should be
the responsibility of developers not councils using ratepayers'
money.

Only allowing comments from this survey site to be considered
for council feedback is also concerning.

The funds from Queanbeyan water and sewer reserves are to construct water and sewer
infrastructure on land to be in Council ownership and Council’s responsibility to construct
and maintain.

In accord with similar investments in infrastructure to accommodate growth, part of those
costs will be recovered through development contributions.

The amount and number of loans that the council intends to
lumber the QPRC ratepayers with, over the next few years is
quite alarming.

Rather than build a smaller Queanbeyan Council
headquarters, we are expected to take out numerous loans
that future generations will be lumbered with, whilst our council
CBD assets, built up by ratepayer payments, are not let out to
tender, but managed with council by an unsolicited team. In
the future we will not have any council owned CBD assets, but
we will all be indebted for many years, whereas the present
executive will not be around in 20 years to try to rectify any
problems they helped cause.

Just because you can take out multiple loans should not mean
that the council takes out every possible loan available,
causing future ratepayers to inherit continually rising rates to
try to pay back these multiple loans in the future. A truly
disappointing, in my opinion, long-term plan. We Have already
spent around $700,000 on design plans for the former 6 storey
Queanbeyan administrative building, so the total costs of just
designs for this now 5 storey administrative building will just

NSW local government is in a unique period with access to high levels of grants, and low
cost loans, both delivered through Government. Loans can be fixed for 20 years at around
4%pa. In many cases, the grants are subject to co-funding; to achieve that often requires
borrowings. By undertaking capital works in this current high grant/low cost debt
environment, we may minimise the risk of cost escalation (currently between 6-8%pa) for
many projects. Projects of value greater than $150k are tendered, and often awarded to
contractors as Council does not have the capacity or capability to suit the scale of many
projects. In relation to property, Council has utilised the adopted ‘unsolicited proposals
guide’ to identify an appropriate means to establish value — which may be by sale by private
treaty, or by independent valuation.

In relation to the head office, more than 200 Queanbeyan-based Council staff are
accommodated in 11 cottages and other buildings spread around the CBD. The new office
requires additional meeting, reception, display and public spaces, as well as emergency
operations rooms. Accommodating staff in a single office is more efficient and saves
substantial costs in operating and maintaining the other buildings, which are proposed for
redevelopment. As reported, the nett cost of servicing debt for the office will be met from
merger savings.

The returns from the sale/redevelopment of those sites offset the cost of other CBD works
proposed in the QCBD Transformation Strategy and Masterplan, as reported to Council in
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12.7 Amendments to adopted Delivery Program 2018-21
Attachment 1 - Submission - Delivery Program amendments (Continued)

increase. What short-term and wasteful planning by an | June. Itis considered appropriate to recycle assets into others that provide a return — either
amalgamated council that was supposed to save us money! as lettable space, smart public domain or increased carparking. The size (hnumber of levels)
of the office has also been scaled to accommodate known government occupancies.
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ITEM 12.8 SOCIAL MEDIA POLICY - REVISION
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Draft Social Media
Policy

Date policy was adopted: .... 2017
Resolution number:

Next Policy review date: By September 2021
Reference number:

Page 17 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.
Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

Contents
1. OUTCOMES ...ttt ettt e oottt e oo ettt e e e nte e e e e e amee e e e e e nseeeaeaannseeaeeansseeaeeannneeaans 3
2. SCOPE OF THE POLICY ...ttt ettt e et e e e ettt e e e e ettt e e e e amte e e e e e anseeaeeaansseeaeaannneeas 3
3. DEFINITIONS ...ttt e e e sttt e oo a bttt e 2o a bt e e e e en bt et e e e e nbb e e e e e anbe e e e e e nnneeeas 3
4. LEGISLATIVE OBLIGATIONS AND/OR RELEVANT STANDARDS .........ccoooiiiiiiiiiiieeeeeeeeeeeen 4
C T 0 T8 {03 PRSPPI 5
6 INTERACTION BETWEEN COUNCIL SOCIAL MEDIA ACCOUNTS AND OTHER ACCOUNTS....5
7. COMPLIANCE WITH POLICY ...ttt e et e ettt e e et e e e et e e e e e e nnnae s 6
8. PERFORMANCE INDICATOR ... ..ottt e e et e e e ettt e e e et e e e e e anseeeeeaanseeeaeeannneeas 6
S1.1 Guidelines for use of QPRC social media sites by authorised staff members ......................... 7
S1.2 Social media guidelines for QPRC staff ... 7
S1.3 General use of QPRC social media by authorised persons............ccccccevvveiiiiiiiiiiiiiiiiiiiiiieeeee 7

Page 18 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.
Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

1.1

1.2

2.1

2.2

OUTCOMES

Social media offers the opportunity for people to gather in online communities of shared
interest and to create, share and consume content. It is an important communication channel
that Queanbeyan-Palerang Regional Council (QPRC) uses to engage directly and effectively
with our community

This policy provides guidance and a consistent framework for the use of social media when
conveying communications relating to Council’s business. Its objective is to protect the
integrity, security and reputation of QPRC and its staff, while maintaining a high level of
service to the community.

SCOPE OF THE POLICY

This policy applies to all Council officials, including councillors, Council staff, members of
Council’'s committees and s355 committees, contractors and delegates, and in particular, any
person who has delegated authority to make comment on Council’s social media sites.

The policy does not apply to the personal use of social media platforms where the user makes
no reference to Council or any of Council’'s employees, contractors, other Council officials,
related entities or any other person or organisation providing services to or on behalf of
Council.

DEFINITIONS

Authorised person — a staff member who has administration rights to any Council-operated
social media accounts and is able to post and manage content. Administration access
may be in the form of knowledge of user names and passwords, or direct administration
access.

Content — Any material that is published on social media, including, but not limited to, text,
images, graphics, videos, GIFs.

Council officials — councillors, members of staff of Council and other approved delegates,
including volunteers and chairs of Council committees.

Moderator — refers to the management of moderated mailing lists and/or information on any
of Council’s social media accounts by authorised staff known as moderators. Moderators
are responsible for supervising and recording comments and messages, and can reply to
these comments.

Inappropriate content includes:
(a) offensive language or content

(b) discrimination on the basis of race, creed, colour, age, religion, gender, marital status,
status with regard to public assistance, national origin, physical or mental disability
and sexual orientation

(c) sexual or links to sexual content
(d) solicitation of commerce
(e) illegal activity

(f) the compromise of safety and security of the public or public systems
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4.1

(g) violation of a legal ownership interest of any other party
(h) political campaign materials or comments.

Online communities — the online audience that subscribes and/or contributes to Council’s
social media accounts.

Personal information — information or an opinion about an identified individual, or an
individual who is reasonably identifiable whether:

(a) the information or opinion is true or not; and
(b) the information or opinion is recorded in a material form or not.

Personal use — using social media in a personal capacity and acting independently from a
QPRC representative.

Public information — any information that is:
e available on Council’s website;
e adecision or document adopted by Council;
e of public interest that does not disclose personal information;
e included in Council’s Information Guide, published in accordance with the GIPA Act.

Information not regarded as public information includes:
e personal details of staff or ratepayers;

e discussion of Council business in closed session;

¢ information contained in correspondence (emails, phone, letters) between staff and
customers (internal and external).

Social media — the term commonly given to internet-based tools and platforms that act as
channels for sharing and communicating information, opinions, knowledge and interests
online.

Social networking — involves the building of online communities or networks to encourage
participation and engagement

Staff member — any person employed, contracted or providing volunteer services by, for, or
on behalf of QPRC.

LEGISLATIVE OBLIGATIONS AND/OR RELEVANT STANDARDS

This policy is to be read in conjunction with the following Australian and NSW legislation:
NSW Local Government Act 1993,

NSW Privacy and Personal Information Protection Act 1998,

NSW Health Records and Information Privacy Act 2002

NSW Government Information (Public Access) Act 2009 (GIPA Act)
NSW State Records Act 1998

Copyright Act 1968

Copyright Amendment Act 2006

Defamation Act 2005

Crimes Act 1958

Age Discrimination Act 2004

Racial Discrimination Act 1975

Sex Discrimination Act 1984

Page 20 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.

Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

4.2

4.3

5.1

5.2

5.3
5.4

5.5

5.6

5.7

5.8

5.9

5.10

This policy is to be read in conjunction with the following documents:
QPRC Code of Conduct

QPRC Privacy Policy and Management Plan

QPRC Records Management Policies and Procedures

QPRC Media Policy

Local Government Records Disposal Authority (GDA10)

This policy rescinds the following documents:

e The former Palerang Council Social Media Policy 2014

e The former Queanbeyan City Council Social Media Policy 2015

¢ The former Queanbeyan City Council Social Media Directive 2012

POLICY

Council is committed to making the best use of all available media to improve communication
and engagement with the public.

Council will provide relevant and up-to-date information through use of social media in a
timely and appropriate manner.

Confidential information will not be released by Council via any form of social media.

Comments on QPRC social media platforms are official Council communications and
therefore represent Council’s views.

Council will ensure that the privacy and confidentiality of personal information acquired via
social media tools is protected at all times and treated in accordance with the Privacy and
Personal Information Protection Act 1998 and related acts.

Council seeks to engage positively with members of our community through the use of social
media sites and encourages comments, feedback and input. Council will however
immediately remove content which is deemed inappropriate (see definitions)

Councillors and staff are encouraged to share information posted by QPRC-operated social
media accounts

Councillors and staff should be wary of sharing content that is negative towards a Council
decision, service or project and is likely to lead to negative comments about Council where
Council is unable to provide clarification.

Council accepts no legal responsibility for any staff member or councillor who, during the
process of engaging in social media activities, causes any civil or criminal liability to be
brought against QPRC.

For specific guidelines about the use of social media by QPRC staff members, see Schedule
1.

6 INTERACTION BETWEEN COUNCIL SOCIAL MEDIA ACCOUNTS AND OTHER ACCOUNTS

6.1

Council-operated social media accounts may interact with the social media accounts of
QPRC elected representatives where the content is published on a public page and is non-
political, relates to the adopted business of the organisation, engages the community and
adheres to Council’'s Code of Conduct.
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6.2

6.3

6.4

7.1

7.2

While Council is in caretaker mode prior to a local government election, Council-operated
accounts should not engage with the accounts of QPRC elected representatives, candidates
or potential candidates, regardless of the content, except in extraordinary circumstances,
such as natural disasters and extreme weather events.

Councillors should not use their personal social media accounts to personally criticise
Council staff or denigrate fellow councillors or members of the community. Criticism of
Council staff in a public forum is a breach of Council’'s Code of Conduct Section 6.7

In line with the Councillor and Staff Interaction Policy, Council staff and councillors should not
have direct communications on Council business via social media. All staff contact is to be
coordinated through the General Manager/CEQO and/or Portfolio General Managers.

COMPLIANCE WITH POLICY

Any breach of this policy may result in disciplinary action which may include termination of
employment or termination/non-renewal of contractual arrangements.

Other disciplinary action that may be taken includes, but is not limited to:
(@) issuing a warning
(b) suspension

(c) temporary or permanent disconnection of access to all or part of Council’'s computer
network.

8. PERFORMANCE INDICATOR

Ongoing increase in engagement on QPRC-operated social media channels
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Schedule 1

S1.1

S1.2
1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

Guidelines for use of QPRC social media sites by authorised staff members

1.1.1 Before using social media as a representative of QPRC, authorised persons must
read and understand Council’'s Code of Conduct and the Social Media Policy.

1.1.2 Authorised persons of Council’s social media platforms are responsible for
fulfilling the role of moderator for the accounts they have access to.

1.1.3 Authorised persons are entitled to decline to engage in an ongoing commentary
on social media. Requests for official social media accounts must be authorised
by the General Manager/CEO and must have a representative of the
Communications and Engagement Team as co-moderator.

Social media guidelines for QPRC staff

This Policy does not aim to restrict the ability of staff to use social media. It does aim to
provide guidance in relation to content relating to QPRC.

Staff may post content on their personal accounts or to Council’s social media accounts
about Council activities, events and initiatives, providing the content is based on fact and
not opinion.

Council staff shall not use their social media accounts to criticise Councillors, fellow
Council staff members and officials or the organisation. Criticism of Council staff or
Councillors in a public forum is a breach of Council’s Code of Conduct.

When staff are using social media in a private capacity, it is important that the readers of
posts do not misconstrue personal comments as representing an official QPRC position.

Unless staff are authorised to release information on behalf of QPRC, individuals are
personally responsible for the content of their online posts. In this context, staff have a
responsibility to ensure that:

(a) they are not the first to make QPRC announcements

(b) they do not imply in any way that they are authorised to speak on QPRC’s behalf

(c) they do not use the identity of another QPRC staff member, business or supplier
partner

(d) they do not damage QPRC’s reputation, commercial interests, and/or bring QPRC
into disrepute

(e) they only disclose publicly available information

they do not comment on or disclose confidential QPRC information, such as financial information,

1.2.6

1.2.7

S1.3

future business, business plans, staff issues and the like

Although staff may read or see comments posted on various social media platforms that
may be inaccurate, misleading or false, it is best practice to:

(a) avoid becoming involved or offering advice

(b) avoid identifying yourself as a Council staff member

(c) report the matter to your Service Manager or the Communications and
Engagement team.

If you must engage in the online discussion, staff should ensure that if they are able to

be identified as a QPRC staff member, they state that the post or comment is entirely
their own opinion and not that of Council.

General use of QPRC social media by authorised persons
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1.3.1

1.3.2

1.3.3

1.3.4

Authorised persons may:

o publish content that is of interest to the public

o promote the activities, events and projects approved by Queanbeyan-Palerang
Regional Council

o promote information affecting the general Queanbeyan-Palerang community and
promote events and initiatives of interest to the community

o communicate the announcement of funding from other levels of government in
relation to QPRC projects when that funding is not reliant on the outcome of an
election

o respond to questions/comments posted by the public where factual answers are
available (the authorised person may direct the conversation ‘offline’)

o create supporters and influencers for QPRC within the community through creative
visuals and genuine engagement

o remove inappropriate content (see definitions) and block users who are not abiding
by these standards.

Authorised persons may not:

¢ publish confidential or personal information about staff or the public

o promote offers from individual businesses or groups of businesses. An exception is
granted for the Visit Queanbeyan-Palerang social media accounts, where the
promotion of tourism-based businesses and initiatives is deemed acceptable,
provided it remains within the Visit Queanbeyan-Palerang Social Media and Digital
Marketing Guidelines determined by staff

o promote the political interests of any elected representative or candidate for an
upcoming election

e promote political messages, including from Local, State and Federal Government
o publish inappropriate content (see definitions)

Members of the QPRC Communications and Engagement team reserve the right to
remove any content posted by an authorised user of a Council-operated page if it is
deemed inappropriate.

Any comments that are removed, and any users who are banned, from Council-operated
social media accounts are to be logged in the “Social Media Log” in Council's electronic
records management system.
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Date Procedure/Guideline (if any) was
developed:

RECORDS:-

Container Reference in TRIM: Policy

Container Reference in TRIM: Procedure

Other locations of Policy:

Intranet (linked to TRIM Container)

Other locations of Procedures/Guidelines:

Intranet (linked to TRIM Container)

DELEGATION (if any):-

RESPONSIBILITY:-

Draft Policy developed by:

Debby Ferguson

Committees (if any) consulted in the
development of the Draft Policy:

Responsibility for Implementation:

Ricky Tozer

Responsibility for Review of Policy:

Debby Ferguson

INTEGRATED PLANNING FRAMEWORK:

Community Strategic Plan: Theme No.

Delivery Program Title:

Operational Plan:

Senior Authorising Officer Position Signature/Date
CEO/General Manager (Signed and dated)
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ITEM 12.9 PROPOSED USE OF 12 MALBON ST, BUNGENDORE

ATTACHMENT 1 SUBMISSION BY CREATIVE HEART
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THE BUSINESS

We are currently known as Courtyard Art, located in Gibraltar Street, Bungendore, on the town’s main
street, in close proximity to coffee shops and the town’s bakery. Our aim fo establish a Not for Profit
Association to be known as Creative Heart (TBC) and to develop a community activity centre, which will
provide a central meeting and networking location for people of all ages to gather, gain mutual benefit
from shared expertise and skills, whilst gaining support and friendship from new friends

We are a small group of artists and creative individuals who between us have extensive experience in
private and public sector organisations and community support groups. We personally fund small rental
premises in the centre of Bungendore. We currently pay a monthly rent of $434.52 which includes all
overheads such as electricity, rates and water.

The premises are open to the public and provide a regular meeting place for sharing ideas and
encouraging creative expression in painting, jewellery making, mosaics and other creative pursuits. We
organise and run regular workshops, giving our time voluntarily and charging only for materials used.
We believe opportunities to learn, connect and create should be accessible to all residents in the
Bungendore area.

At the conclusion of workshops, attendees are returning in increasing numbers to start new artistic
projects or just to catch up with new friends. It has become apparent that the facility and the opportunity
to learn new creative skills is helping a significant number of Bungendore residents who are
experiencing loneliness or dealing with depression and anxiety.

If suitable premises can be found, we intend to build and expand on the benefits we currently offer the
community by becoming a Not-for-Profit social enterprise dedicated to reducing social isolation through
provision of a central meeting and networking location for people of all ages to gather and gain mutual
benefit from shared expertise and skills, whilst gaining support and friendship from new friends.

Our art workshops help participants by increasing self confidence and reducing social isolation. We
believe that fostering connections in the community will result in greater harmony and resilience through
improved social cohesion and individual empowerment, regardless of age, cultural or economic
background.

Registration details

Business name: Creative Heart (TBC)

Date registered: TBC

Location(s) registered: New South Wales

Business structure: Not for Profit Incorporated Association

ABN: TBA
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ACN: TBA

GST: No

Domain names: TBA
Licences & permits: TBA
BUSINESS PREMISES

Lease requirements: We require self contained premises which provide at least two rooms and a
secure store room with a floor space large enough to accommodate up to a dozen workshaop
participants together with a large range of equipment and materials. The premises should be close to
the town centre with parking for a small number of vehicles.

Details of management & ownership: As an Incorporated Association, Creative Heart will have a legal
structure with a group of members and a govemning body. Members will not have the right to receive
profits of the association. Creative Heart will have a set of purposes and rules of association or
constitution. Any profit generated by Creative Heart will be re-invested into activities directed to achieve
the association’s purposes.

Experience: Five individuals make up the current Courtyard Art organisation and we are all committed
to expanding our scope and achieving the social enterprise objectives described above.

Between us we have accrued many years of diverse experience including private incorporated business
ownership, public and private organisational corporate governance, training and development, pastoral
care, community service and volunteering.

Table 1: Personal Information

Name Relevant Experience Key Qualifications
Jenny - Bungendore resident since 1982 Diploma in Sports
Wassenburg | - Involved in Swimming Pool trust fund raising therapies and

- Bungendore tree planting committee therapeutic massage
- BCA Library Committee and Volunteer

- Playgroup Coordinator and fund raiser Qualification in Adult
- Pre School fund raiser coordinator and committee member Eduction

- Longstanding volunteer with local schools

- Longstanding volunteer with local churches Working with children
- Charter member of Bungendore Rotary police clearance

- Initiated Bungendore Wellbeing Centre

- Instructor with the ACT College of Natural Therapies

- Volunteer Steward at the Bungendore Show

- Supporter and volunteer assistant with Bungendore Pony Club

- Business ownership: Bungendore Pet Minding

- Local restaurant co-management

- Researcher with Cancer Research Dept of Bio Chemistry,
University of Western Australia

- Co-Author of numerous medical research papers
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- Coached sports teams

- Nursing home services

- Sculptor

- Mosaic artist and instructor
- Painter and craft instructor
- Dressmaker

Lynne
Magus

- 23 years as a public servant with Department of Defence,
Computer Operations.

- Network Manager

- Member of various Communications Committees.

- Training Officer Defence Training Centre

- 22 Years Member of CWA of NSW

Positions held:

- Branch Vice-President, Branch Secretary, Agricultural and
Environment Officer,

- Branch Councillor to Southern Tablelands Group Council,
Member of CWA of NSW State Choir,

- Branch Delegate to CWA of NSW State Conference,

- Group Secretary Southern Tablelands Group CWA of NSW.

- Member of the trust board of the Hoskinstown Public Hall Trust
for 5 years.

- Member of the Anglican Parish of Bungendore Parish Council
for 4 years.

- Life Membership of Hoskingtown-Rossi Rural Fire Brigade. Call
out Officer for 20 years.

- 30 years Long Service Medal NSW Rural Fire Service.

- Certificate of Appreciation in recognition of contribution to
Community Service in the Monaro Electorate for the Member
for Monaro 2001.

- Involved in Bungendore Arts Community for 15 years. Founding
Member of the pARTnership

- Conducted Mosaic Workshops in Bungendore for 7 years with
Benianna Mosaics and now with Courtyard Art,

Jenny Cave

- 29 years as an educator including London, PNG and Canberra.

- School Head of Department

- Pastoral Coordinator and Special Needs Teacher In Charge

- Proprietor and operator of a take-away food cafe

- Education Officer (Work Independence Program) - a Program
for moving adults with a Disability into the work force

- Trainer on a program run by the University of Canberra
supporting people with severe disabilities to work in the IT
industry

- Secretary for the Member for Monaro

- Senior Customs Officer

- Sub-confractor to the AGSVA.
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- Skills demonstrated through work as an educator, managing
staff, students and support workers both as a Head of
Department and as a Coordinator in charge of the welfare of
students in a Year Group, including as Yr 12 coordinator,
organising the end of year functions, including the Presentation
Night, School Formal, and the writing of References for the
Year Group. Also involved organising Yr 10 students in their
work experience as well as overseeing the welfare of the group

- Wrote and presented courses in Transition Education to the
Board of Secondary Studies and was an active participant in
the ACT Catholic Special Education Teachers Group

- Involvement in groups in Bungendore, including Bungendore
Community Aid and the War Memorial Hall Committee. As an
officer in both those groups | have been involved in writing
submission for grants, and overseeing the renovations and
bookings in the War Memorial Hall

Marion
McMillan

- Over 30 years management experience

- Provision of overarching strategic direction to HR Projects and
Governance

- Review, develop and maintain the HR Policy, Governance and
Risk Frameworks. Leading a range of large scale HR projects
and programmes of work from design to delivery that allow the
organisation to achieve the strategic and operational business
objectives.

- Consultation and partnering Leadership teams to design,
develop and implement identified HR projects, including Job
Family Framework, Remuneration Framework, Work Health
and Safety initiatives and Policy development while delivering
required change.

- Project management - ensuring projects are delivered on time
and to budget, through effective project scoping, risk
mitigation and stakeholder expectation and issue
management.

- Partner with the broader leadership teams to align policies,
programs, projects and practices, with the overall strategy,
leveraging best practices and shared resources. o

- Business analysis and finance

- Training and development

- Software implementation

- Worked extensively on projects with the Australian and New
Zealand Governments as well as within the manufacturing,
engineering, not for profit and services industries

- Experience in high level planning and management

- Management of high quality external service providers.

- Ensuring compliance and successful implementation of
projects. 1

- Providing subject matter expertise and fechnical counsel in

- Master of
Management

- Bachelor of
Business
(Management)

- National Certificate
in Business Studies

- New Zealand
Institute of
Management
Supervision
Certificate

- Business
Administration New
Zealand Certificate
in Commerce
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developing, reviewing and delivering materials and
documentation.

- Member of Rofrary Club of Canberra,

- Member of Executive Committees of various School Boards,
Sporting Clubs and Auckland Studio Potters.

Carolyn - 14 years Company Director, private incorporated company ~ - Tertiary Level:
Cole Property Management [nstructor (UK)
- Dept of Defence:
- Finance Director for Middle East Area of Operations: - Masters Degree in

- Costings, budget control, reporting, ministerial liaison, Business

Cabinet submissions Management
- Manager Joint Operations Command Business Improvement |  (2008)

and Strategic Direction:

- Strategic planning, development and implementation of | - Exec Masters
performance measures, introduction of business Degree in Business
intelligence system Management

- Senior Customer Liaison Officer, Energy Australia, Northern (2012)
Sydney Area:

- Negotiation and coordination with Hospitals, clinicial care
centres, industry and large retail customers to ensure
continuous quality energy supply

- Owner/Manager Café, Hornsby NSW:

- Marketing, Strategic planning, procurement and revenue
tracking for large scale hospitality outlet - 112 covers, 27
staff, 30 suppliers

- Coordinator, Infectious Disease surveillance and prevention
(Northern Sydney Area Public Health):

- Liasion with area GPs and other health providers fo track
and control disease outbreaks. Member of rapid
response disease outbreak team. Co-authored
epidemiological paper

- Director, Tertiary Studies (Germany):

- Recruitment, training, quality control, procurement and

marketing
- Director, Computer Training Facility for military personnel and
families (Germany):

- Start up facility to deliver civilian training and
qualifications for military personnel and their families
stationed overseas

- Coordinator, MBA Modern Languages Faculty, Cranfield
University Business School (UK):
- Course coordination, English, French and German
language student training material, scheduling,
translation and transcripting.

Public liability insurance: Currently in place for Courtyard Art
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Risk Management

Risk Likelihood | Impact | Strategy

No suitable premises available at an | Highly High Urgent assistance sought from
affordable rent when current lease Likely QPRC.

ends on 16 May 2018.

Closure of Courtyard Art as a meeting
place for sharing ideas and
encouraging creative expression in
painting, jewellery making, mosaics and
other creative pursuits.

It has taken years of work by the
Courtyard Art group of volunteers to
make Courtyard Art what it is today. If it
closes for want of appropriate premises
this important community facility will

disappear.

Financial support is not sufficientto | Likely High An annual membership

fund future growth and development subscription will be suggested
of the facility. which will allow members to
The association will not be in a position access discounted courses.
to provide the equipment and training Grant applications will be

for new innovative courses that will be submitted.

central to attracting new members.

Fund raising events will be held.

Plant & equipment - TBA
Operating hours:

As Courtyard Art we run a number of workshops throughout the year. Most of these are conducted on
Saturdays, but if numbers permit we also run them on weekdays. We open on Tuesdays and Thursdays
and these sessions are often attended by former workshop participants who want to work on new
projects or just to connect with new friends. Once the new association has been formally established
and we are installed in our new premises we will review our operating times to maximise accessibility for
Bungendore residents.

Communication channels:

Once the new association has been formally established we will publish our operating hours and
upcoming workshops in the local paper and via social media.

Memberships & affiliations:

We have the strong support of the Bungendore Medical Centre, which not only recognises this as a
badly needed community asset that will positively improve the mental health and wellbeing of
Bungendore residents but also sees this as an ideal opportunity to connect skilled and relatively time-
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rich individuals with Bungendore’s isolated, often lonely residents who need help in accessing NDIS,
aged care and community services.

We have also met with a member of the newly formed QPRC Youth Council, who has expressed strong
support for our objectives, which once realised will offer a valued amenity to the community.

In the next few weeks we will approach Bendigo Bank, local churches and other community groups to
gain their support for the venture and its aims.

Community Need

We have received compelling feedback from new and returning participants that for many of them we
are their only social contact. Without this facility they will once again become isolated and lonely.

In many cases our workshop participants continue to visit the facility because they feel they are in a
safe place where they can put aside their personal issues and focus on learning new skills and making
new friends. They feel that no-one will judge them or intrude on their private thoughts unless they want
to share and talk about their experiences. This is highly valued by everyone who attends our facility.

Our workshops are open o all, regardless of age, cultural or economic background.
Customer management

We will maintain good relationships with our members by communicating effectively with them on
upcoming workshops, new creative techniques and by holding regular social events.

We will form networks with other social enterprises on the east coast of Australia with a view to
knowledge sharing and arranging meetups.

We have already met with artists in the Brisbane area who are keen ot visit our new facility and offer
master classes in their area of artistic and creative expertise.

What we propose going forward

Courtyard Art recognises it has established a network worth keeping. We have physically outgrown our
current premises and resources are being provided and funded by five caring individuals. It is now time
to take what we have created and formalise it by establishing a Not for Profit organisation. In doing so
we will be able to access more resources, engage employees and arrange a structured approach to our
group.

In sourcing larger premises we will be able to expand on the artistic community we have whilst creating
new income streams to fund our enterprise. We believe we can create strong relationships and
synergies with other existing community organisations and become a strong and reliable conduit
between community services and the residents of Bungendore and the surrounding area.

We are committed to building and sustaining a strong and healthy, inclusive and connected community
in Bungendore and the surrounding area.
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Council Meeting Attachment

22 AUGUST 2018

ITEM 12.10 CARRY FORWARD/REVOTE OF EXPENDITURE TO
FINANCIAL YEAR 2018/19

ATTACHMENT 1 CARRY FORWARD/ REVOTE OF EXPENDITURE TO
FINANCIAL YEAR 2018-19
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ITEM 12.11 INVESTMENT REPORT - JULY 2018

ATTACHMENT 1 INVESTMENT REPORT - JULY 2018 - ATTACHMENT 1 - 22
AUGUST 2018

Page 38 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held
22 August 2018.
Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

Page 39 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.
Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

Page 40 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.
Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

Page 41 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.
Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

Page 42 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.
Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

Page 43 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.
Cr Tim Overall — Mayor, Chairperson



ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

Page 44 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held 22 August 2018.
Cr Tim Overall — Mayor, Chairperson






ORDINARY MEETING OF COUNCIL 22 AUGUST 2018

QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

22 AUGUST 2018

ITEM 12.12 COUNCILLOR EXPENSES AND FACILITIES POLICY 2018

ATTACHMENT 1 DRAFT POLICY WITH AMENDMENTS
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Council Meeting Attachment
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ITEM 12.12 COUNCILLOR EXPENSES AND FACILITIES POLICY 2018

ATTACHMENT 2 ENGAGEMENT REPORT
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ITEM 12.12 COUNCILLOR EXPENSES AND FACILITIES POLICY 2018

ATTACHMENT 3 SUBMISSION WITH STAFF COMMENTS
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Draft Expenses Policy

Summary table on page 2

Should align with and refer to more of the clauses, to explain any apparent contradictions (e.g. the
$1000 travel cap not applying to Council Meetings and committees and other official council
engagements which a councillor would be expected to attend).

Staff Comment: All reasonable travel claims for Council and committee meetings will be
reimbursed.

The $10k cap on interstate, overseas and long-distance intrastate travel expenses may be limiting—a
LGNSW conference in Coffs Harbour could easily use up that total on its own. These numbers seem
to be rather arbitrary, rather than being calculated on the basis of expected use. Given that LGNSW
conferences and other events move around within the state, and ALGA may be interstate, perhaps
these expenses would be better allocated per council term, rather than the cap be reached one
financial year, but not even close to being reached the next.

Staff Comment: Noted.

Councillors are not currently provided with a printer or purchase of a printer. If this is to be a facility,
then it should include printer consumables including paper;

Staff Comment: Councillors will be provided with a small printer for home use and
consumables.

Home Office expenses

I’'m not at all sure these are necessary. The marginal cost of doing council work at home is negligible.

Staff Comment: Noted.

Professional development expenses

“Exclusive staff supporting Mayor and councillors” — | wasn’t aware there was one, and | doubt it’s
needed.

Staff Comment: See response to comments re Clauses 11.5 and 12.7.

Access to facilities in the Councillor’s Room — there really aren’t any, other than a pigeonhole for

mail.

Staff Comment: The Councillors’ Room has a computer, printer, paper, phone, table, chairs,
and a secure bin.

Christmas or festive cards — unnecessary, particularly such a small number. This is a trivial amount of
money too. $20? $50?

Staff Comment: Noted, and these have been removed from the draft Policy.
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“Detailed reports on the provision of expenses and facilities to Councillors will be tabled in open
session at a Council meeting every six months and published in full on Council’s website. These
reports will include expenditure summarised by individual Councillors and as a total for all
Councillors” — should include attendance at training offered by QPRC.

Staff Comment: Noted, and the draft Policy has been amended.
Clause 8.2

Requires amendment as per discussion at the council meeting - expenses should be uncapped for
attendance at council meetings and committees. If they become excessive, e.g. for a councillor living
a long distance from Queanbeyan, then council should consider providing a vehicle if that would be
more economical. (For example, a councillor living in Nerriga and attending 4 council events per
month in Queanbeyan could easily rack up $10,000 per year in expenses.) Council should do
whatever is best value to ratepayers, without regard to “the look”.

Staff Comment: Expenses are uncapped for attendance at Council meetings and committee
meetings. The cap only applies to ancillary costs.

8.8 and 8.9 — does this include the Mayor?

Staff Comment: Yes.

8.11 and 8.12 — is there any premium economy on domestic flights? The whole $10k cap will be
eaten up very quickly if councillors and the mayor use anything other than economy within Australia.

Staff Comment: Premium economy is not always available on domestic flights. If it is
available then it is an option that may be considered. The draft Policy has been amended
accordingly.

8.13 — premium economy still isn’t cheap. An alternative would be economy with a recovery day at
each destination. Lounge access can also make a great difference to a long-distance journey,
particularly one with a change of planes in the mid-East or South East Asia, and is a fairly cheap way
of hugely improving the comfort on a journey.

Staff Comment: Noted.

8.17 — | really don’t think overnight accommodation after a 9pm meeting is required. Nowhere in
QPRC is far enough away to justify that. For meetings outside QPRC/ACT it may be justified. (I'm only
talking about councillors — staff is a different matter, as they’ve worked all day, and are likely
expected back at work at the usual time the next day).

Staff Comment: The draft Policy has been amended to reflect the amount of travel time
involved, not the distance.

8.25 — does this $8000 cap include travel to the training, and if so is it separate to the $10k cap
across all councillors? It needs to be separate. | think it’s overly generous, or at least where there is
demand for training, council should look at bringing the trainers to us, rather than sending the
councillors long-distance to the training.
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Staff Comment: Travel is separate. In-house courses and shared courses are offered wherever
possible.

8.26 — | continue to note that this has not occurred, and the amount of training provided to the
newly elected QPRC is basically zero — the exception being the poorly-attended “Hit The Ground
Running” workshops from Office of Local Government.

Staff Comment: Since the September 2017 election, Council has conducted a Famil Day for
Councillors; provided onboarding activities; and continues to provide weekly workshops and
briefing sessions for Councillors (e.g. CSP, Delivery Program, Resourcing Strategy, LEP, CBRJO,
numerous strategies, major projects, including on-site visits, inspections and tours of
different parts of the LGA). Council also offers training sessions (Google Suite, Values
Masterclass, culture surveys, MBTI assessments) in-house to assist with the induction and
continuing development of Councillors. These were in addition to the programs offered by
the OLG such as “Hit the Ground Running” both locally and in other centres.

8.28 and 8.29 — shouldn’t we be developing a professional development plan for each councillor?

Even if it's not happening yet, these clauses should reference it for when it comes into effect.

Staff Comment: As previously reported, Council is currently developing a professional
development plan for Councillors, utilising the OLG’s Capability Framework. The OLG will be
releasing guidelines for the professional development plans later this year, and these will
inform our own plan. The professional development plan will be tailored for the different
needs of individual Councillors.

8.32 —that alone could eat up a lot of the travel. It should perhaps be separately funded.

Staff Comment: Noted.

8.35 — does not reference a printer.

Staff Comment: A small printer for home use will be provided to each Councillor, with
consumables.

8.43 —I'm not sure this is clear what it covers — printer paper? Envelopes? Stamps?
Staff Comment: Yes, these are all covered.

Section 10 — this is really deceptive, as it gives the impression that legal expenses will be covered,
but in fact they are only covered if the councillor is successful in defending the complaint/action. In
effect this means that the councillor would have to pay their legal costs up front, then reclaim them
from council if successful. That should be explained more clearly. A process for reclaiming the legal
expenses is also needed.

Staff Comment: The draft policy is based on the template provided by the OLG. Clause 10.2
has been amended by the addition of the following:
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“Councillors should formally request in writing to the CEO/General Manager consideration of
reimbursement of legal expenses before committing to seeking legal advice to enable
reimbursement of reasonable expenses, should the finding be favourable to the Councillor.”

Nor is clause 10.5 reasonable, as the council majority could choose not to reimburse the legal costs
of a councillor who is not in their favour — it should be automatic subject to the above conditions.
Council could potentially set an excess, to deter misuse. 10.5 also contradicts the earlier clauses, as it
requires a Council Resolution before the expenses are incurred. A councillor cannot disclose that
they are the subject of a Code of Conduct Complaint, nor can they claim the expenses until they
have (largely) successfully defended. This clause is completely irrational and unworkable. It may
come from the OLG’s Model, but that’s no excuse.

Staff Comment: Noted — the draft is based on the OLG’s template.

11.1 —there is no meeting room provided for councillors. The room in the Queanbeyan chambers is
completely unsuitable for meetings.

Staff Comment: The room adjoining the Councillors’ Room (known as the CEO/General
Manager’s Meeting Room) is available for Councillors to use as a meeting room, if booked in
advance through the Executive Assistant to the Mayor and CEO. The draft Policy has been
amended accordingly.

While it contains a computer and printer/copier, councillors cannot log into the computer, so cannot
use. If the printer is networked, then it is not accessible. | haven’t checked closely so | don’t know if
the photocopier can be used without logging into the computer (which councilloors can’t do). |
haven’t checked if the phone works, and | don’t recall seeing a shredder, certainly not one of
sufficient capacity as to be useful.

Staff Comment: The IT staff are currently considering options for the computer connection
and should have it finalised within a week. They are also investigating a new printer/copier
that can be connected by USB.

11.4 — | haven’t seen any letterhead, but in practice it's not something I’'m likely to use.

Staff Comment: Noted.

11.5 and 12.7 — | was unaware of there being “staff in the Mayor’s office”. Two FTE would be grossly

excessive.

Staff Comment: The staffing complement includes the Executive Assistant to the Mayor and
CEO (full-time) and a proportion of the time of the Service Manager Governance and the
Governance Administration Officer to produce business papers, minutes, service Councillors’
requests, report on resolutions, arrange workshops, set up meetings, provide relief etc.

12 — the Mayor’s car should be available to him/her for reasonable private use, e.g. minor detours
on the way to/from home. All other private use should be controlled as per the policy. | would
recommend the vehicle be a Camry Hybrid or, given the nature of the QPRC area compared with
QCC, a Mitsubishi Outlander Hybrid, in either case fitted with a bulbar.
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