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12.23 Election Projects
Attachment 1 - Schedule of Projects (Continued)

Election Projects 2019

ty Brief Plan Site
Project
Number |Description Estimated Cost
Transport (NSW/ACT) NSW Federal Council
1 d public transport network $ _10,000,000.00
2 lane network $ 10,000,000.00
3 ticketing (Action/Qcity) $  2,000,000.00
4 rail pilot BGD:QBN:CBR $ 250,000.00 | $ 250,000.00
5 Cycle path: Molongolo:QBN River $  8,000,000.00 | $ 2,500,000.00
6 ParknRide QBN $ 5,000,000.00 | $ 5,000,000.00
Freight Federal Council
H Final MR92 corridor 63,000,000.00 | $ 23,000,000.00 Plan
itate MR79 7,000,000.00 | $ 7,000,000.00 Plan
asibility rail intermodal QBN 250,000.00 | $  250,000.00
10 Pialligo Ave licati 130,000,000.00 Plan Site.
Town Centres NSW Federal Council
1 BGD carpark and amenities s 350000000 | $ 2,500,000.00 $1,000,000.00 y Brief Plan | Options Shidy | St Azseasment! || Conoapt Dasign _
BGD bypass concept design 1,500,000.00 | §1,000,000.00 $500,000.00 Brief | Management Plan
BWD carpark and amenities 2,500,000.00 Brief Plan
BWD repurpose D&S Motors 500,000.00 | $ 500,000.00
BWD bypass options study ,000,000.00 | $_1,000,000.00
QBN Kings Hwy 27,500,000.00 | $ 27,500,000.00 Brief lan
QBN government offices strata ,500,000.00 | $ 7,500,000.00 Brief | Management Plan | Options Study |
QBN CBD ion works 35,000,000.00 Brief Plan Site
QBN smart hub ,500,000.00 $ 7,500,000.00 Brief Plan
20 QBN defence work hub Brief | Management Plan
2 Smart cities infrastructure S 10000,000.00 s 250000000 y it Pian | Options study | Sta Assessment | Concept Design _
22 Southern Lights LED and smarts Identify and Define Brief
Road Networks NSW Federal Council
23 o 0Old Cooma Rd Stage 3 construct 12,000,000.00 | $ 5,500,000.00 $6,500,000.00| | Identify and Define Brief | Ma Plan
24 Yass Rd upgrad 10,000,000.00 ‘and Define | _Brief | Management Plan _
25 DCR corridor acquisition and concept design 10,000,000.00 | $ 10,000,000.00 and Define
26 Captains Flat Rd rehabilitation 12,000,000.00 | $ 2,000,000.00 | $ 2,000,000.00 Identify and Define Brief Plan_| Options Study | Site
27 Tarago Rd i i i 200,000.00 |_Identify and Define Brief | Management Plan Site A sment
28 Foxlowe/Reschs bridges replace $6,000,000.00 | $ 5,000,000.00 $1,000,000.00| | Identify and Define Brief Plan_| Options Study
29 aptains Flat:BWD road seal 12,000,000.00 and Define
30 omplete Nerriga Road (MR 92) Upgrade 20,000,000.00 | $ 20,000,000.00 Identify and Define Brief Plan | Options Study | Site
3 x lacs Reef Road rehabilitation - $ -
32 egional Roads - increased mtce funding
Recreation NSW Federal Council
3 | QBN Regional Sports Complex 30,000,000.00 | $ 10,000,000.00 | $ 5,000,000.00 | $10,000,000.00 Brief | Management Plan | Options Stud
34 J QBN Bicentennial Stage 2/3 ,500,000.00 | $ 2,500,000.00 Identify Brief n
35 QBN River Walk Stage 2 ,000,000.00 $_5,000,000.00 Brief n_| Options Stud
36 BGD sports hub 10,000,000.00 | $ 10,000,000.00 Brief | Management Plan | Options Stud
37 BWD skate facility 750,000.00 | $ 750,000.00
i NSW Federal Council
South Jerra Precinct
38 o_Enabling $ 25,000,000.00 | $ 25,000,000.00 and Define Brief Plan Site
39 o _Innovation hub| $ 16,500,000.00 $ 16,500,000.00 and Define
o STEM school. jentify and Define
BGD business hub $ _ 1,500,000.00 $_1,500,000.00 and Define
BWD smart centre $ _ 1,500,000.00 $_1,500,000.00 lentify and Define
Telecoms Identify and Define
ABC666 $ 250,000.00 I and Define
Water and NSW Council
45 d QSTP upgrade $ 110,000,000.00 | $ 30,000,000.00 | § . $30,000,000.00] | I Define Study | Site Assessment
46 BGD water source and treatment $ _10,000,000.00 | $ 5,000,000.00 $5,000,000.00 Site
Programs
Capacity NSW Federal Council
a7 Regional Subsidy ices per year $_2,500,000,00 ‘and Define
48 Regional office per year S 2,500,000.00 Identify and Define | _Brief
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12.23 Election Projects
Attachment 2 - Project Management Framework (Continued)

PROJECT FRAMEWORK - INFRASTRUCTURE & BUILDINGS

Phase g

Assurance Gates

Justification Gate » 1

Strategic Gate »2

Business Case Gale »3

DEVELOP DELIVER m

Construction Gate » 4

Handover Gate »5

QPRC “#*

Approvals Planning Approval ¥ 1 Council Tender Approval ¥2
Miestones  Identify and Management Site
Brief 9 Options Study Concept Design
Define Plan Assessment
Acquisitions. Property Acquisitions. I
Miestone Tasks 1. Identify project need 6. Allocate project manager  17. Set up project 23:Prepers Options Report | 20, Obtan landowrer 35. Develop Basis of Design  47. Review PMP and 56. Review and update 68. Review PMP and 78. Initialise the contract  85. Handover to relevant  91. Finalise all outstanding
D LR nieat seecmne | 7 i et financial -ymm Pre) (PF-10) access approval (PF-13) component plans Basis of Design (PF-13) component plans delivery phase asset owner services, contracts and
B Okt sdiack sois ant sponsor to n;onnnn - Set up project chart of - Identfy options ;J"”u:"'"'l“" - Signoff by Project Sponsor 48, Commence land 57. Develop the design 69. Plan and procure - Dilapidation report - Notify assot manager of the :“"“N‘:""
‘set up project file in TRIM requireme sccounts - Collect data and identify MK 36. Identify, - Reference design for - Complets impending completion and  ESEISSOiE oUESIaNd g conkaditet
Ol hedsast niribec oan | & 18. P constraints for options echiicel ekt develop and assess land access process design and construct ”‘:d"'“':“"' Hagiind mobilisation checklist (PF- Brange;a okt spaction 15sUes or obligations
Finance material meeting (P‘-") analysis vestications pt - Detailed design for ekt bmlodill i 23) - Undertake training for 92. Finalise land
- Set up Identify and Define - Review lessons leamed 19. Puplm - Consider the following s designs. W‘Pﬁmiz Is onstruct only 70. Undm:ko ollm; »Iv‘:msl 79. Communif operational staff acquisi nd
sl Aokl register o-m-m Plln (PF-8) ‘workshops: = Survey. Conduct risk management processes (PF12) ek ok et Rachrical procure. long fead tme stakeholder engagement - Handover of maintenance accees
g I N - Biodiversity (ecology) workshop 50. Finalise the collection of Identify potential early § responsibilties - Finalise any outstanding issues
SrDovslonEiciect 35!333? S ’:ﬁ?‘fé". el s Rk reragauct - Contamination  Identify potential property S matariat for planning ilomconididal b works/ long lead ftems 'Z"Jf.’m'i.f\"c'é'ﬁﬂ'n'f dﬂle - Asset Handover with the Lagal/Commercial
Definition (PF-1) ey ~ Value management b el approvals - Review HAZOP, CHAIR & ; k o Section
- Decision and sign-off ERveAsian oo G Fhaeel Menagerient ~ Options, constructabiity - 17affic study sl ] 51. Where a consiruclabily, saletyln - Commn!Y endegemen Updales Siring prae) Restoration of land in accordance
9. Undectaks pioject Plan (PF-8a) Sivpdisbiprian . Zonig = Develogeent design - Prepare early works/long construction (PF-26) =
" s . ty in design Geotechnical . wm«m or Consent is with access agreements.
Proceed/parkiscrap Bbriditde ~ Projoct Probity Pien (PF- Evaluation of options to by G lead items contract O aeran 86. Finalise contracts
5. Complete Identify and 8b) - Develop economic analysis Heritage (incl. Aboriginal) determine preferred documentation complaints - Accept Work As Executed - Registration of easements.
Define Checklist (PF-2a) 0, 9ol ke sk UiagermetiPian oSt esimaleforsach | | phekology e - mm SEE endEls 1 s'.s‘.fhm:m:m ~Procuro oarly Works1009. g0, Engage with asset drawings, O&M plans, ITP - Land 1o bo dedicated or declared
£ ppro y 37. Engage with the . Undertal lead items contractor in = records, dilapidation report
File pdf copy of completed processes (PF-8c) - Update risk Economic At - Compile DA the with procedure. "erS 93. Handover asset data to Assets
checklist in TRIM folder s P Practical completion Team
11. Determine Project ~WHS Management Plan stakeholders on the design below Plan handover of assets to o
Categorisation and (PF-8d) GO Ny anens Social o} - Submit DA for planning syl inspection and defocts st _ captaise project
Governance (PF-3) key stakeholders SOHCODES AT PIODATS. approval 9. Engage with asset - Undertake early worksnonq Rectiy defects
~ Quality Management S iiierioks conumas md - Noise :‘"bm*“im report (PF- = - ‘owners on asset lead items followi Complete Asset Handover - Conduct a final inspection and
12. Determine project Plan (PF-8¢) othor Stakarowior 31. Determine the need for e o ms'“'m“"‘“"' 2l acceptance processes Cotaieuction Dl md Plan (PF-24) - Final inspection obain the sign-off from Project
g N\ Tequirements ~ Sustainability consultation nmlov ITVnHEIﬂo!I (-:‘ ) “uf:::‘m “m""b“w e REF (PF-17) or - Document asset Finalise Conlracts Tasks g4, Administer the contract Close contract in Sponsor
Implementation Plan ; pecies impact stateme , cons! . [ 2 ‘acceptance process (PF- 71, Obtain Council . accordance with contract  94. Complete external funding
Authorisation and Sign-off Develop sustainability (PF-81) Develop stralegic désions  and undertake these CHAIR, HAZOP and value  EIS (If required) 19 e b Aiar bl Conlact 8 Cotipletion tepors
Reterss ucAntionsadar Mati alDgy ~ Environmental option 32 Comu:! el idvelan the sietuiied - Submit EEF'E’S for 60. Review Planning process (open/selective) 87. Obtain regulatory 95. Complete Project Close Out
jven in PF-3 for authorisation and > potantal s \denty impacied land ot coneept O 72 0% rviop tarder - Release hoid points ey
g i ot 89) owners or usef - NSW Fisheries 39, Refine preferred 53. Where the development g yicq if necessary documentation Po O - Document lessons leamed and
sign-off requirements based on the - Obtain Council approval for  ~ Community and concept de s e Propare tender documents - Administer any changes 88, Complete Contractor record in Council database
project category funding application Stakeholder Reow ey eusencry St SEeeet desin - Complete exemp! oo ‘""" s and Consultant
y approval (Council report) Engaqmnl Plan (PF- SOpovels process - NSW Environment and - Assess utility adjustments development checkist 62. Update cost - Prepare tender evaluation - Administer payment claims  S2L U T u.# W-zl Close Out Checklist
4 - Assess and rank options. Heritage - Update cost estimate (PF-18) budget and cash now plan - Regular meelings o ( )
Develop high level funding ik 89. Gateway 5 - Handover g7 projact closed
strategy ~ Land Acquisitions and 24. Obtain nnlllhory - NSW EPA - Update economic analysis - Submit exempt 63. Update project risk Tm":;gq E‘;’;‘m; *F 82. l-.':ﬂ'fl'lmlmml and Gate (PF-27) &
14. Prepare Project Brief Agreements Plan (PF-8)  endorse Local Aboriginal Land 40. Define property veicpomy dedaio 21) e 90. Complete Finalise
(PF-4) ~ Utilties Plan (pr—sn 25. Gmw-y - Strategic  Counils bowndaries end confim approval 64. Obtain regulatory ot el i -WHS Contracts Checklist (PF-
Definitions 15. Gate: ~ Monitoring Setw(Cr41) - Road Authority (RMS) land acquisition / 54, ow: r!;ming (ummmm" japprovals E 2K)
easement / land access approval(s)
] . Junﬂﬁuﬂon Gate (PF-5) Evaluation Plan (PF-8K) 0!;:" aul:ﬂar:;g; s - Planning Authorities Saaimsments s = certificate) - Procurement department - Quality (ITPs)
Project Sponsor - the Coundil manager 16, Complete Brief ~ Procurement Plan (PF- e octod s oo s~ Other jurisdictional Py d o e o review and approval to  Sustainability
responsible for the project expenditure Checklist (PF-2b) 8l) agencies 41 Conlm o itom: tender
sl 26. Review and revise strategy 20) o e Hess - Traffic
ote. ile .
Project Manager — the person <trueure in TRIM (PF-9) Brief s 42. Obtain regulatory 66, Gateway 4- 23 Bum fences procees - Consultation
responsible for managing and A PMP 27. Complete Tasks 44 and  33. Map planning and endorsement (PF-20) 83. Commission assets (PF-
delivering the project in accordance = S0 45 here if the selected Nﬂl‘:::"v IPW)W"' 43. Agree assets and 67. Complete Design and - Brief tender opening team 25)
with the Project Framework 20,50 1p Macugemert ;: c":wlm o LS e Evaluate tenders recoived 84, Complete Construction
ovmel Delivery Checklist (PF-
Contractor ~ the entity engaged to 21. Complete Tasks 44 and a contractor at this mg- Assessment Checklist 441 D e Bilalstaa Case - Check budget adequacy oty st (PF-21)
consruct the works 45 here if the selected 28. Complete Options Study  (PF-2e) it atmcteriaits, Propare nvnluahm mpon
project procurement Checklist (PF-2d) (PF-15) and report to
Assot Owner  the Council manager or model involves engaging
external agency who will be a contractor at this stage 5 Catwingy 5. Buisbess Evigec ﬂW'OVﬂl
responsible for operation of any 22. Complete ment CHe Gap T "A' dmm:‘-m:‘m" (PF-
component of the constructed works Plan Checkist (PF-2c) “;:’;:;.‘:gﬁm:‘; o
75. Finalise land acquisition
Project Board — the person or group
allocated by PF-3 to oversee delivery I1and access agreements
of the project 76. Award the contract
77. Complete Construction
Procurement Checklist
(PF-2i)
Key Deliverables - Project Definition Project Brief - Project Management Plan Options R - Site Investigation Reports - Alternative Concepts - Updated PMP - Reference Design for D&C - Updated PMP - IFC Drawings and Regulatory - Project Close Out report incl
(PMP) Mesierplen Foesibity L BT Abor il M Report - REF/EISIDA Sibmission dolvery or Dotaiod Design _ 1oncer Documents Aoproval i Lessons Leamt
- Project Management Tools tudy - Preferred Concept Design e conesuCIcn. oty - Construction Mobilisation pankey - Assets Data
- Planning Approval delivery - IFT Drawings and
and Templates - Revised Project Brief, incl e fslaic ik Spaciicatn Checklist - Asset Handover
5 - Regulatory Approval g Acceptance
O R ~ Property Acquisition Plan - Tender Assessment Report - Desidn and Speaificaion WA DimeiSinvey
~ Initial Risk Assessment B
Updted Cosi Estirmle Tendering Checkiat - Asset Handover Plans Contractor and Consultant
~ Updated Risk Analysis - Letter of Acceptance Smmiasioning Creddst Performance Reports
- Contract Admin. Plan
Scope Definition ~ Scope not defined Scope defined by Project Scope defined by Project Scope defined by Project Scope defined by Revised Scope defined by Revised Business byBusiness  Scope defined by Business  Scope defined by Business  Scope defined by Business  Scope defined by Work as Executed
Definition Briof Briof Projoct Brief + Options Study __Project Brif + Options Study __Caso Caso se as0 Case
Level of Design Mud map design including - Options sketches Concept design including: Design ign d d Design drawings and Work As Executed (WAE)
Documentation 2 2 i including specification issued for specification ssued for drawings/survey
- tender (IFT) construction (IFC)
Project Definition signed off Map of each option location Design ciiteria specified ety ot
- Options sketch(s) - Schematic details for - Individual drawing for each e i
i processes option prac
Location maps - High level specification p DR Refaence Hevgly
- High level design details. ‘0 Spec with performance
- Process schematics specification
Program - Establish baseline program: - Revise baseline program - Update program (monthly) - Update program (monthly) - Update program (monthly) - Revise baseli - ] Revise baseline program - Updato program (monthly) - Update program (monthly) - Updale program (monthly) and
~ Develop high level base - Update program (monthly) and track progross against  end track rogress against  and rack pogross 898U Upate program (monthy) end irack progress a08IS! ot program (monthy) end track progress sgainst end track progress egainst S ack prugeess egalustbeselios
program for project and track progress against and track progress against and track progress against
baseline baseline baseline
- Detailed program for this. - Detailed program for this - Detailed program for this
phase phase
V17R25 Page 1of 4
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12.23 Election Projects

Attachment 2 - Project Management Framework (Continued)

PROJECT FRAMEWORK - INFRASTRUCTURE & BUILDINGS

Phase

Assurance Gates

Justification Gate » 1

Strategic Gate »2

Business Case Gale »3

DEVELOP

Construction Gate » 4

DELIVER

QPRC 4

Handover Gate »5

Cost - Type: Order of Magnitude - Type: Order of Magnitude - Idenlify WBS-product code - Type: Strategic - Update project cost status - Type: Preliminary - Update project cost status - Type: Detailed - Type: Tender - Update project cost status - Reconcile final contract - Reconcile final project costs for
- Total Contingency: up to - Total Contingency: 30% f:::“;";’"::f’s‘y:g‘ r:)“"‘ - Total Contingency: 30% monkhly - Tolal Contingency: 20% monthly - Total Contingency: 10% Total Contingency: 10% monthly costs project closure and capitakisation
Kt - Escalation: 5% perannum ik - Escalation: 5% per annum - Escalation: 5% per annum - Escalation: 5% per annum - Tendered cost checked “Upiete ot oot s
- “an intelligent guess" 1o year of construction : "F“sn"“’ly""""d Cost stetus 1o year of construction to year of construction 1o year of construction ‘against tender cost mortly.
- P90 probabilistic estimate - P90 probabilistic estimate - P90 probabilistic estimate - P90 probabilistic estimate esihticte:
for Major projects for Major projects for Major projects. for Major projects. ~ Significant variances
- Benefit Cost Ratio >1 - Benefit Cost Ratio >1 - Benefit Cost Ratio >1 - Benefit Cost Ratio >1 ::{):::IS?SIZZKWM
~10% of budgt allocated to ~10% of budget allocated to - 10% of budget allocated to ~10% of budget allocated to understanding by
sustainability sustainabilty sustainabilty sustainability Tenderers
Funding model proposed Update project cost status - Review funding model - Review funding model - Update project cost status
- Estimate cost for Plan fmonthly - Update project cost status. - Update project cost status monthly
monthly monthiy
Quality control - Project Definition signed off - Project Brief signed off - PMP signed off - Options Report signed off - Site investigation reporls - Basis of Design signed off - Updated PMP reviewed - Design, specification and Updated PMP reviewed IFC drawings and Rogulatory - Asset data given to Assets Team
- Follow GN-6 for review, - Follow GN-6 for review, - Follow GN-6 for review, - Follow GN-6 for review, (e AN ey - Atemative Concepls and signed off °°“§ ‘estimete reviewed and signed off omson eviewor! and o - Project Close Out Report signed
acceptance, sign-off and ‘acceptance, sign-off and acceptance, sign-off and acceptance, sign-off and Regulatory approvals map. Report reviewed and - REF/EIS signed off and approved IFT drawings and Sadiizas b dican off
approval approval approval approval reviewed and accepled accopted 5 - Follow GN-6 for review, specification reviewed and - Construction Mobilisation - WAE drawings/survey 3
o S ‘acceptance, sign-off and accepted Checklist completed reviewad and accepled Eollow GI-6 for feview,
- Identfy and Define - - Plan checklist - Goino gofresubmithhold - Follow GN-6 for review, - Preferred Concept Design acceptance, sign-off and ‘acceplance, sign-off and approval
checklist completod direction from Galeway completed direction from Gatoway ‘acceptance, sign-off and feviewed and accopted approval Gt -~ Lgal review of tender - Design and spocification for - Asset Handover _ Close Out chodkdist compleled
- Al dociments review documented A ks end review documented approval  Bsihess Cass shined off UEArviig sorrovl - Golno golresubmithold documents D&C reviewed and Acceptance signed off
correspondence storedin - Brief checklist completed correspondence storedin - Completed - Completed oGN8 o ravia determination issued L - Procurement approval of Bpprved - Follow GN-6 for review, A cocuTentend
- . ; roview documentod respondence stored in the
the TRIM project folder the TRIM project folder tender documents - Asset Handover Plans acceptance, sign-off and
- All documents and X . signoffand - Completed i : ; TRIM project folder
correspondence stored in padonpace (snadts Petionence reports approval =Gonuiend - Tendering checkist S i
the TRIM project folder - Options Study checklist - Site checklist por e e completed - Commissioning Checklist Completed
completed conpleted direction from Gateway - Planning Approvals et o S iion - Counil resolution to award completed contracior/consultant
All documents and - All documents and review nted checklist completed = O0eg 8 59‘:“1 Follow GN-6 for review,
stored in N _ checkiist compl . acceptance, sign-off and Finalise Contracts checklist
the TRIM project older the TRIM project older b o) okl and o approval completed
performance reports. the TRIM project folder comespondenca stored i | - Construction Delivery - All documents and
the TFIM project folder. Follow GIEQ for e, checkist completed correspondence stored in
- Concept Design checklist ‘acceptance, sign-off and iy 5 m‘,’&" e
completed approval - All documents and o PO 4
- All documents and Completed correspondence stored in
correspondence stored in contractor/consultant the TRIM project folder
the TRIM project foider performance reports
- Construction Procurement
checklist compleled
- All documents and
correspondence stored in
the TRIM E ﬂacl folder
Resources - Identfy and engage - Identity resource needs ~Utiise PF- for changesin - Utiise PF- for changesin - Utiise PF-  for changes in - Review and update ~Utiise PF- for changesin - Review and update ~Utiise PF- for changesin - Utiise PF-  for changes in
resourcos required (o then define role, authority, resources resources resources resource plan resources resource plan resources resources
complets Briel ’“;W:Z':':‘Wv WO’;"“‘""CV - Monthly review of resource - Monthly review of resource - Monthly review of resource - Utiise PF-  for changes in - Monthly review of resource - Utilise PF-  for changesin - Monthly review of resource - Monthly review of resource
- Early identification of critical ~ and eflort for ea Work Pans Work Plans Work Plans resources Work Plans resources Work Plans Work Plans
ed for Prepare .
s implement Review and implement - Review and implement - Monthly review of resource - Review and implement - Monthly review of resource - Review and implement - Review and implement
::‘;;‘ m?ﬁ'j‘:ﬁ’";q‘:‘“rgd Tesouroe plan + fimetstie training requirements. training requirements training requirements. Work Plans training requirements Work Plans training requirements. training requirements.
2 ?"‘“"whw"”‘ Plan (PF- ) ndertake team building - Undertake team building - Undertake team building - Review and implement - Undertake team building - Review and implement - Undertake team building - Undertake team building
for each resource ‘training Tequirements raining requirements.
- Determina training o 2
requirements Undertake team building Undertake team building
_Undertake team buiding
Communications intemal Intemal Internal Intemal Intemal Interal Internal: Internal internal Internal Internal
- Monthly progress reports - Monthly team meetings - Monthly team meetings - Monthy team meetings - Monthly team meetings - Fortnightly team meeti ~ Fortnightly Fornightly team meelings - Weekly team moetings - Weeky toam meetings - Monthly team meelings
Stakeholders - Monthly PCG meetings - Monthly PCG meelings - Monthly PCG meetings - Monthly PCG meetings - Monthly PCG meetings - Monthly PCG meetings - Monthly PCG meetings - Monthly PCG meetings - Monthly PCG meetings ‘Stakeholders:
- Identify stakehoidors - Monthly progress reports - Monthly progress reports - Monthly progress reports - Monthly progress reports - Monthly progress reports - Monthly progress feports - Monthly progress reports - Monthly progress reports - Monthly progress reports - Finalise requlatory approvals.
Community Stakeholders Stakeholders Stakeholders: Stakeholders Stakeholders
- Identity affected community - Confirm regulatory - Check regulatory approvals - Check regulatory approvals - Check regulalory approvals - Check regulalory approvals - Check approvals - Chock requlatory approvals - Check regulatory approvals - Check regulatory approvals
approvals requirements requirements requirements
- Propare engagement plan  Community Communi Community Communt Communty Community
Community - Utiise issues rogister - Utiise issues rogistor - Utise issues rogister - Utiise issues rogister - Utise issues rogister Utiise issues registor - Utiise issues register Utiise issues rogister
- Establish issues rogistor - Monthly website updates - Monthly websito updates - Monthly websilo updates - Monthly websitoupdates - Monthly website updates - Monthly wobsito updates - Monthly website updates - Quarterly progress
- Prepare engagement plan - Quarterly progress - Quarterly progress - Quarterly progress - Quarterly progress - Quarlerly progress pamphiet
pamphet pamphiet ot pamphiet pamphiet ~Opening ceremony
Risk - Idently key projectrisks - Develop risk breakdown - Update risk breakdown - Update risk breakdown - Updae risk broakdown - Update risk breakdown - Update risk breakdown Monthy Monthiy Monthly
structure (bolh threals and  structure and assessment structure and structure and fructuro and =
5 ~Review risk assessmentto - Review risk assessmentto - Review risk assessment to
opportunities) based on the Options based on the site based on the preferred based on the approval based on the design and el peiood e ks AR e ek
- Dofine consequence mairi  £bortend the preferted bei o L praccin treatment actions treatment actions reatment actions
- Develop risk management b = Pass updated risk = Pess updaled risk - Pass updated sk - Pass updated risk - Review and implement risk - Review and implement risk - Review and implement risk
o A - Pass updated risk assessment 1o estimating assossment 1o estimating e plar Pl el
10 estimating team for determining team for determining team for determining team for determining
ol team for or ! Quarterly Quarterly Quarterty
- Update all of isk - Update al of risk - Update all of risk
- Undortako il project 1k underiaking robabistc estimation estimation estimation estimation N w e igesliuislo Y
FEE B LS - Review and implement risk - Review and implement risk - Review and implement risk - Review and implement risk contingency contingency contingency
- Review and implement risk  response plan response plan response plan tesponse plan  Pass the updated fisk - Pass the updated risk
- Develop risk response plan: response assessment to estimating assessment to estimating
~ Avoid, ransfer or team for undertaking toam for undertaking
mitgate threats probabilistic estimation probabilistic estimation
~ Exploit, share or
enhance opportunities
~ Document response to
be taken
~ Assign responsibility
~ Implement responses
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12.23 Election Projects

Attachment 2 - Project Management Framework (Continued)

PROJECT FRAMEWORK - INFRASTRUCTURE & BUILDINGS

QPRC "B

- _ m
Assurance Gates Jusification Gate » 1 Stralegic Gate »2 Business Case Gate »3 Construction Gate 4 Handover Gate 5
—_— . - —_— —
Procurement - Identify - Identify - Identify -Idenkty pracurret needs | [RESES Identity - Identity needs - Identify procurementneeds - Utiise PF- , PF-  for
method for project for for for for phase/milestone for for variations
- plan - for - Engage suppliers for - Engage suppliers for Etu"wlhrw - Engage suppliers for Engage suppliers for - Engage suppliers for
 \dentiy procurementnceds  Miestone using Counc's milestone using Council's milestone using Counci's mil using Counci's ‘milestone using Council's milestone using Councif's milestone using Counci's
o paaosions Procedure Procedure Procurement Procedure rocedure Procedure
- Engage suppliers for - Utiise PF- | PF-  for - Utilise PF- | PF-  for - Utilise PF- |, PF-  for - Utiise PF- , PF-  for - Utiise PF- , PF-  for - Utiise PF- , PF-  for - Utiise PF-  PF-for
s arg Coals variations variations variations. variations. variations. variations variations
Procurement Procedure
- Utilise PF- | PF- for
VUVUW\S
WHS ~Manago WHS m - Manage WHS in - Manage WHS in - Manage WHS in nage - Manage WHS in - Manage WHS in - Manage WHS in
Counci's Counci's  acco . Couni's th Council's Council's
Policy Policy Policy Policy Policy Policy. Policy Policy Policy
- Suppliers approved by BNG - Suppliers approved by BNG - Suppliers approved by - Suppliers approved by BNG - Suppliers approved by - Suppliers approved by - Suppliers approved by - Suppliers approved by - Suppliers approved by
Conserve Conserve BNG Conserve Conserve BNG Conserve BNG Conserve BNG Conserve BNG Conserve BNG Conserve
- Prepare WHS Management - Implement WHS - Implement WHS - Implement WHS npler - Implement WHS - Implement WHS - Implement WHS.
Plan Plan Plan Pl ont Plan Plan Plan Plan
 toolbox - WHS Inductions, toolbox - WHS Inductions, toolbox. - Site Specific WHS.
talks, SWMS, SOPs, RAS talks, SWMS, SOPs, RAS talks, SWMS, SOPs, RAS talks, SWMS, SOPs, RAS Management Plan
(SSWHSMP)
- SSWHSMP  Induction,
toolbox talks, SWMS,
e el
Environment - Prepare Environmen! - Implement EMP - Implement EMP - Implement EMP - Implement EMP ~ Implement EMP - Implement EMP - Implement EMP - Implement EMP
Management Plan (EMP) - Prepare and implement
Site Specific EMP
(SSEMP)
- SSEMP site induction, RAS,
i
Sustainabilty - Contact the Infrastructure - For Showcase projects: - For Showcase projects: - For Showcase projects: - Include sustainable design - For projects: - For - For Showcase projects:
Sustainsolly Officar ~ Prepare Sustainability ~ Implement and update ~ Implement SIP tnrpots In desion briefs ~ Implement SIP ~ Implement and update ~ Implement SIP ~ Implement SIP ~ Implement/update SIP
- Rofer to Sustainable Implementation Plan SiP - For showcase projects: SIp ke minabla it | | ~Bobackwd skt e e
&“‘“‘ P":zg_‘”“""' (SIP) ~ Review SIP with ~ Implement/update SIP ~ Optional design targets in contract evidence in evidence data Gertfication
m‘“‘,‘“‘ s dewmine ~ Document Sustainability development of Options. = Redleiat prectior submission specifications base - For Minor + Mefor Works:
7 extemal certiication ~ For Minor + Major Works: - For major and showcase 5
Bhowoese project ~ Prepare third party - Include sustainable design i o Badtis d oy Update SDA checkists
~ Major works or scorecard (e.9. IS, targets in design briefs b Fesbhirind - P e e - Ensure effective operation
Green Star) - of sustainability measures
= Minor works and - For Minor + Major Works: ~ Validate reference case 5 design ~ Develop EMP over 12 month period
refurbishments - For Minor + Major Works: i
~ Review SDA checklists and scope out where targets in design briefs. tenants o moetGroen _yoa ool ants)
~ Commence Project with development of required (IS projects) - Document: Licence Agreementand  oce panyusers/ operations
Sustainabilty Design Report ~ Update SIP bbbt sustainable design
Assessment Checkist — ) Peiphallid e targets
Template A (C1779128) - For Minor + Major Works "
~ el Sustainable projects: - Populate evidence
database
Design Assessment ~ Update SDA checklists
Template Bor C_ S o :
(C1779126 / C1779127) Sy
Land Acquisition RRodNEN OF S Crelir = Wity er el siecioi | | Skl Water - Document for - Provide land - Finalise land acquisitions
No 2015-01 I land btain 'NSW OFS Land required to allow
¥ e i o Guidelines 2012 approval construction to commence
m%s S in options commence land acquisition  Guide
Acquisition of Land by xSt - Follow guidelines
iis
Management Tools  (to be used over multiple PF-33 Project Issua and Correctve | Proventative Actions Register PF-37 Project Action Pian
&Templates  phases) PF-34 Cost Estimating Template PF-38 Project Risk Assessment and Registor PF-42 Stakeholder Feedback and Complaints Register
PF-35 Budgel - Cash Flow - Forecasting Template PF-39 Intormal Actvity Briof PF-43 Risk Broakdown Structure
PF-32 Corrective Action Request / Issue Notification Form () PF-36 Project Status / Progress Report PF-40 Handover Brief PF-44 Project Progress Meeling
PF Application to éod:r"z" Phasa undertaken by [Tl Council propares options study and concept design either in-house o using consultants Council prepares detailed design and tender documents either in-house or using consultants Council contract manages Contractor to construct the works. Council closes out project
Projoct Delivery
Meels Design D""'Wg‘:ﬂ";;’u"; C""“‘:" “’“"’e' c“m‘:’ Council contract manages Contractor to construct the works |  Council closes out project
Council contract manages Contractor 1o construct the works
Ke (TR SR Council plans project delivery, prepares oplions study and begins concept Council contract manages Council procures Contractor -
Key Maintain/Operate |40 1 (11 Conltractor to finalise design | before design development Fﬂ;‘mr:m;ﬁw:ﬁmm SR || Counicl closss oul profect
[ - Council responsible for
all tasks TR STy COMICH Xeparss Opions Stidy:and coricapt desky etiiet -t s e or Usiogy Council contract manages Contractor to coordinates design and then construction of the works.

I - Council initially in
control of all tasks but will hand
over to Contractor at some point

Contractor responsible
for delivering works in
accordance with scope of work
under Council supervision

I - Council responsible but
requires Contractor's input

Construction Management
Direct Managed
Early Contractor

ivement

Invol

Early Tenderer Involvement

Alliance

Public Private Partnership

V17R25

consultants

Council prepares options study and requirements specification either
using consuitants. Council prepares alliance procurement documents.

Council prapares options study and requirements specification either
using constltants

Council prepares destgn and tender documents either in-
nou-»e or using consultants.

Counci prepares desion and tender documents either in-
house or using consultants

Asset Owner at construction completion

L.ouncul engages construction
mung:.-:

Council undertakes construction of the works using in-house resources and/or subcontractors
Gontractorfinalises design | Rt SDOMSIS CONAAON | Gouncil contract manages Contractr o consiruct the works

Council propares design and tender documents either in-
ot Councl contract manages Contractor to construct the works
Alliance coordinatos design &nd then construction of the works

Council conlract manages Contractor to coordinale design and then construction of the works. Contract management of maintenance and operation passed to

Council closes out project

Council closes out project
Gouncil closes out project

Council closes out project
Council closes out project

Council closes out project

Council closes out project
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12.24 QPRC Loan Borrowing Program 2018/19

Attachment 1 - 2018-19 Proposed Loan Schedule (Continued)

Loan Amortization Schedule

Loan amount
Annual interest rate
Loan period in years

Number of payments per year

Start date of loan

Optional extra payments

Lender name: ‘

Enter values

$50,400,000.00

3.85 %

20

4

1/01/2019

Scheduled payment

Scheduled number of payments
Actual number of payments
Total early payments

Total interest

Loan summary

$ 906,256.42
80
80

$ -

$ 22,100,513.55

l;n;t Payment Date Beginning Balance S;:;:‘:I::l Extra Payment | Total Payment Principal | Interest | Ending Balance Cumulative Interest
1 1/04/2019 $ 50,400,000.00 $ 906,256.42 $ $ 906,256.42 $ 421,156.42 $ 485,100.00 $ 49,978,843.58 $ 485,100.00
2 1/07/2019 $ 49,978,843.58 $ 906,256.42 $ $ 906,256.42 $ 425210.05 $ 481,046.37 $ 49,553,633.53 $ 966,146.37
3 1/10/2019 $ 49,553,633.53 $ 906,256.42 $ $ 906,256.42 $ 429,302.70 $ 476,953.72 $ 49,124,330.83 $ 1,443,100.09
4 1/01/2020 $ 49,124,330.83 $ 906,256.42 $ $ 906,256.42 $ 433/434.74 $ 472,821.68 $ 48,690,896.10 $ 1,915,921.78
5 1/04/2020 $ 48,690,896.10 $ 906,256.42 S $ 906,256.42 S 437,606.54 S 468,649.87 $ $ 2,384,571.65
6 1/07/2020 $ 48,253,289.55 $ 906,256.42 $ $ 906,256.42 $ 44181851 $ 464,43791 $ 47,811,471.05 $ 2,849,009.56
7 1/10/2020 $ 47,811,471.05 $ 906,256.42 $ $ 906,256.42 $ 446,071.01 $ 460,185.41 $ 47,365,400.04 $ 3,309,194.97
8 1/01/2021 $ 47,365,400.04 S 906,256.42 $ $ 906,256.42 $ 450,364.44 $ 455,891.98 $ 46,915,035.59 $ 3,765,086.95
9 1/04/2021 $ 46,915,035.59 $ 906,256.42 $ $ 906,256.42 $ 454,699.20 $ 451,557.22 $ 46,460,336.39 $ 4,216,644.17
10 1/07/2021 $ 46,460,336.39 $ 906,256.42 $ $ 906,256.42 $ 459,075.68 S 447,180.74 $ 46,001,260.71 $ 4,663,824.90
11 1/10/2021 $ 46,001,260.71 $ 906,256.42 $ $ 906,256.42 $ 463,494.29 $ 442,762.13 $ 45,537,766.42 $ 5,106,587.04
12 1/01/2022 $ 45,537,766.42 $ 906,256.42 $ $ 906,256.42 $ 46795542 S 438,301.00 $ 45,069,811.01 $ 5,544,888.04
13, 1/04/2022 $ 45,069,811.01 $ 906,256.42 $ $ 906,256.42 $ 47245949 $ 433,796.93 $ 44,597,351.52 $ 5,978,684.97
14 1/07/2022 $ 44,597,351.52 $ 906,256.42 $ $ 906,256.42 $ 477,00691 $ 429,24951 $ 44,120,344.61 $ 6,407,934.48
15 1/10/2022 $ 44,120,344.61 $ 906,256.42 $ $ 906,256.42 $ 481,598.10 $ 424,658.32 $ 43,638,746.50 $ 6,832,592.80
16 1/01/2023 $ 43,638,746.50 $ 906,256.42 $ $ 906,256.42 $ 486,233.48 S 420,02294 $ 43,152,513.02 $ 7,252,615.73
17 1/04/2023 $ 43,152,513.02 $ 906,256.42 $ $ 906,256.42 $ 49091348 $ 415,342.94 $ 42,661,599.54 $ 7,667,958.67
18 1/07/2023 $ 42,661,599.54 $ 906,256.42 $ $ 906,256.42 $ 49563852 $ 410,617.90 $ 65,961.01  $ 8,078,576.56
19 1/10/2023 $ 42,165,961.01 $ 906,256.42 S $ 906,256.42 $ 500409.04 S 40584737 $ $ 8,484,423.94
20 1/01/2024 $ 41,665,551.97 $ 906,256.42 $ $ 906,256.42 $ 50522548 $ 401,030.94 $ 41,160,326.49 $ 8,885,454.88
21 1/04/2024 $ 41,160,326.49 $ 906,256.42 $ $ 906,256.42 $ 510,088.28 $ 396,168.14 $ 40,650,238.21 $ 9,281,623.02
22 1/07/2024 $ 40,650,238.21 $ 906,256.42 $ $ 906,256.42 $ 514,997.88 $ 391,25854 $ 40,135,240.33 S 9,672,881.56
25 1/10/2024 $ 40,135,240.33 $ 906,256.42 $ $ 906,256.42 $ 519,954.73 $ 386,301.69 $ 39,615,285.60 $ 10,059,183.25
24 1/01/2025 $ 39,615,285.60 $ 906,256.42 $ $ 906,256.42 $ 52495930 $ 381,297.12 $ 39,090,326.31 $ 10,440,480.37
25 1/04/2025 $ 39,090,326.31 $ 906,256.42 S $ 906,256.42 $ 530,012.03 $ 376,24439 $ 38,560,314.28 $ 10,816,724.76
26 1/07/2025 $ 38,560,314.28 $ 906,256.42 $ $ 906,256.42 $ 535,113.39 $ 371,143.02 $ 38,025,200.88 $ 11,187,867.79
27 1/10/2025 $ 38,025,200.88 $ 906,256.42 $ $ 906,256.42 $ 540,263.86 $ 365,992.56 $ 37,484,937.02 $ 11,553,860.35
28 1/01/2026 $ 37,484,937.02 $ 906,256.42 $ $ 906,256.42 $ 54546390 $ 360,792.52 $ 36,939,473.12  § 11,914,652.87
29 1/04/2026 $ 36,939,473.12 $ 906,256.42 $ $ 906,256.42 $ 550,713.99 $ 355,542.43 $ 36,388,759.13 $ 12,270,195.30
30 1/07/2026 $ 36,388,759.13 $ 906,256.42 $ $ ¥ $ 556,014.61 $ 350,241.81 $ 35,832,744.52 $ 12,620,437.10
31 1/10/2026 $ 35,832,744.52 S 906,256.42 S $ 906,256.42 $ 561,366.25 $ 344,890.17 $ 35,271,378.27 $ 12,965,327.27
82 1/01/2027 $ 35,271,378.27 $ 906,256.42 $ $ 906,256.42 $ 566,769.40 $ 39,487.02 $ 34,704,608.86 $ 13,304,814.28
35 1/04/2027 $ 34,704,608.86 $ 906,256.42 $ $ 906,256.42 $ 57222456 $ 334,031.86 $ 34,132,384.30 $ 13,638,846.14
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12.24 QPRC Loan Borrowing Program 2018/19
Attachment 1 - 2018-19 Proposed Loan Schedule (Continued)

l;n;t Payment Date | Beginning Balance S;:l;:‘:ﬁ:l Extra Payment | Total Payment [  Principal | Interest | Ending Balance Cumulative Interest
34 1/07/2027 $ 34,132,384.30 $ 90625642 S $ 90625642 $ 577,73222 $ 328,524.20 $ 33,554,652.08 $ 13,967,370.34
35 1/10/2027 $ 33,554,652.08 $ 906,256.42 $ - $ 906,256.42 $ 583,292.89 $ 322,963.53 $ 32,971,359.19° $ 14,290,333.87
36 1/01/2028 $ 32,971,359.19 $ 906,256.42 $ $ 906,256.42 $ 588,907.09 $ 317,349.33 $ 32,382,452.10 $ 14,607,683.20
37 1/04/2028 $ 32,382,452.10 $ 906,256.42 $ $ 906,256.42 $ 59457532 $ 311,681.10 $ 31,787,876.79 $ 14,919,364.30
38 1/07/2028 $ 31,787,876.79 S 906,256.42 $ $ 906,256.42 $ 600,298.11 $ 305958.31 $ 31,187,578.68 $ 15,225,322.62
39 1/10/2028 $ 31,187,578.68 $ 906,256.42 $ $ 906,256.42 $ 606,075.97 $ 300,180.44 $ 30,581,502.71 $ 15,525,503.06
40 1/01/2029 $ 30,581,502.71 $ 906,256.42 $ $ 906,256.42 $ 611,909.46 S 294,346.96 $ 29,969,593.25 $ 15,819,850.03
41 1/04/2029 $ 29,969,593.25 $ 906,256.42 $ - $ 906,256.42 $ 617,799.08 $ 288,457.34 $ 29,351,794.17 $ 16,108,307.36
42 1/07/2029 $ 29,351,794.17 $ 906,256.42 $ $ 906,256.42 $ 623,745.40 $ 282,511.02 $ 28,728,048.76  $ 16,390,818.38
43 1/10/2029 $ 28,728,048.76 $ 906,256.42 $ $ 906,256.42 $ 629,748.95 $ 276,507.47 $ 28,098,299.81 $ 16,667,325.85
44 1/01/2030 $ 28,098,299.81 $§ 906,256.42 $ $ 906,256.42 $ 63581028 $ 270,446.14 $ 27,462,489.53 $ 16,937,771.98
45 1/04/2030 $ 27,462,489.53 $ 906,256.42 $ $ 906,256.42 $ 64192996 S 264,32646 $ 26,820,559.57 $ 17,202,098.45
46 1/07/2030 $ 26,820,559.57 $ 906,256.42 $ $ 906,256.42 $ 648,108.53 S 258,147.89 $ 26,172,451.04 $ 17,460,246.33
47 1/10/2030 $ 26,172,451.04 $ 906,256.42 $ - $ 906,256.42 $ 654,346.58 $ 251,909.84 $ 25,518,104.46 $ 17,712,156.17
48 1/01/2031 $ 25,518,104.46 $ 906,256.42 $ $  906,256.42 $ 660,644.66 S 245,611.76 $ 24,857,459.80 $ 17,957,767.93
49 1/04/2031 $ 24,857,459.80 $ 906,256.42 $ $ 906,256.42 $ 667,003.37 $ 239,253.05 $ 24,190,456.43 $ 18,197,020.98
50 1/07/2031 $ 24,190,456.43 S 906,256.42 $ $ 906,256.42 $ 673,423.28 $ 232,833.14 $ 23,517,033.15 $ 18,429,854.12
51 1/10/2031 $ 23,517,033.15 $ 906,256.42 $ $ 906,256.42 $ 67990498 S 226,351.44 $ 22,837,128.18 $ 18,656,205.57
52 1/01/2032 $ 22,837,128.18 $ 906,256.42 $ $ 906,256.42 $ 686449.06 S 219,807.36 $ 22,150,679.12 $ 18,876,012.93
53 1/04/2032 $ 22,150,679.12 $ 906,256.42 $ - $ 906,256.42 $ 693,056.13 $ 213,200.29 $ 21,457,622.98 $ 19,089,213.21
54 1/07/2032 $ 21,457,622.98 $ 906,256.42 $ $ 906,256.42 $ 699,726.80 S 206,529.62 $ 20,757,896.19 $ 19,295,742.83
55 1/10/2032 $ 20,757,896.19 $ 906,256.42 $ $ 906,256.42 $ 706461.67 $ 199,79475 $ 20,051,43452 $ 19,495,537.58
56 1/01/2033 $ 20,051,434.52 § 906,256.42 $ $ 906,256.42 $ 713,261.36 $ 192,995.06 $ 19,338,173.15 $ 19,688,532.64
57 1/04/2033 $ 19,338,173.15 $ 906,256.42 $ $ 906,256.42 $ 720,126.50 $ 186,129.92 $ 18,618,046.65 $ 19,874,662.56
58 1/07/2033 $ 18,618,046.65 $ 906,256.42 $ $ 906,256.42 $ 727,057.72 $ 179,198.70 $ 17,890,988.93 $ 20,053,861.26
5! 1/10/2033 $ 17,890,988.93 $ 906,256.42 $ - $ 906,256.42 $ 734,055.65 $ 172,200.77 $ 17,156,933.28 $ 20,226,062.03
60 1/01/2034 $ 17,156,933.28 $ 906,256.42 $ $ 906,256.42 $ 741,12094 S 165,13548 $ 16,415,812.34 $ 20,391,197.51
61 1/04/2034 $ 16,415,812.34 $ 906,256.42 $ $ 906,256.42 $ 748,254.23 $ 158,002.19 $ 15,667,558.12  $ 20,549,199.70
62 1/07/2034 $ 15,667,558.12 §  906,256.42 $ $ 906,256.42 $ 755456.17 $ 150,800.25 $ 14,912,101.95 $ 20,699,999.95
63 1/10/2034 $ 14,912,101.95 $ 906,256.42 $ $ 906,256.42 $ 762,727.44 S 143,52898 $ 14,149,374.51  $ 20,843,528.93
64 1/01/2035 $ 14,149,374.51 $ 906,256.42 $ $ 906,256.42 $ 770,068.69 S 136,187.73 $ 13,379,305.82 $ 20,979,716.66
65 1/04/2035 $ 13,379,305.82 $ 906,256.42 $ - $ 906,256.42 $ 777480.60 $ 128,77582 $ 12,601,825.22 $ 21,108,492.48
66 1/07/2035 $ 12,601,825.22 $ 906,256.42 $ $ 906,256.42 $ 784,963.85 $ 121,29257 $ 11,816,861.37 $ 21,229,785.05
67 1/10/2035 $ 11,816,861.37 $ 906,256.42 $ $ 906,256.42 $ 792,519.13 $ 113,737.29 $ 11,024,342.24 $ 21,343,522.34
68 1/01/2036 $ 11,024,342.24 § 906,256.42 $ $ 906,256.42 $ 800,147.13 $ 106,109.29 $ 10,224,195.11 $ 21,449,631.63
69 1/04/2036 $ 10,224,195.11 $ 906,256.42 $ $ 906,256.42 $ 807,848.54 S 98,407.88 § 9,416,346.57 $ 21,548,039.51
70 1/07/2036 $ 9,416,346.57 S 906,256.42 $ $ 906,256.42 $ 815,624.08 $ 90,632.34 $ 8,600,722.49 $ 21,638,671.84
7l 1/10/2036 $ 8,600,722.49 $ 906,256.42 $ - $ 906,256.42 S 82347447 $ 82,781.95 $ 7,777,248.02 $ 21,721,453.80
72 1/01/2037 $ 7,777,248.02 $ 906,256.42 $ $ 906,256.42 $ 83140041 $ 74,856.01 $ 6,945,847.61 $ 21,796,309.81
73 1/04/2037 $ 6,945,847.61 $ 906,256.42 $ $ 906,256.42 $ 839,402.64 S 66,853.78 $ 6,106,444.98 S 21,863,163.59
74 1/07/2037 $ 6,106,444.98 S 906,256.42 S $ 906,256.42 S 847,481.89 $ 58,77453 $ 5,258,963.09 $ 21,921,938.13
75 1/10/2037 $ 5,258,963.09 $ 906,256.42 $ $ 906,256.42 $ 855,638.90 $ 50,617.52 § 4,403,32419 $ 21,972,555.65
76 1/01/2038 $ 4,403,324.19 $ 906,256.42 $ $ 906,256.42 $ 863,874.42 S 42,382.00 $ 3,539,449.77 % 22,014,937.64
77 1/04/2038 $ 3,539,449.77 $  906,256.42 $ - $ 906,256.42 $ 872,189.22 $ 34,067.20 $ 2,667,260.55 $ 22,049,004.85
78 1/07/2038 $ 2,667,260.55 $ 906,256.42 $ $ 906,256.42 $ 880,584.04 $ 25,672.38 $ 1,786,676.52 $ 22,074,677.23
79 1/10/2038 $ 1,786,676.52 $ 906,256.42 $ $ 906,256.42 $ 889,059.66 $ 17,196.76 $ 897,616.86 $ 22,091,873.99
80 1/01/2039 $ 897,616.86 $ 906,256.42 $ $ 897,616.86 S 888,977.29 $ 8,639.56 $ $ 22,100,513.55
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