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1.0 Welcome   

2.0 Meeting open 1935 hrs  

3.0 Present Ken Thomas, Ben Bartley, Ian Laurie, Melanie Cochrane, Trish Young, Kerrie Webb, Joan 
Webb, Grant Coe.  

 

4.0 Apologies Louise Halligan,   

5.0 Acceptance of Minutes Minutes  26/9/17 Moved:  Mel Cochrane   Seconded:  Ken Thomas  

6.0 Business Arising from 
Minutes: 

  

6.1 QPRC Grant applications Agreed Priorities: 
All current priorities either underway or completed. Await final expenditure before prioritising 
further. 
6.1.1 Toilets at pavilion – Trish reported that Chris Bowie has completed a lot of work, still waiting 
on Bruce Stuart. Trish will contact Hans Kuhn. 

User groups 
 
 
Trish 

6.2 Rodeo Arena relocation Completed with exception of gateway replacement on western side & dismantling of laneway. 
Ongoing 
 

Rodeo committee 
 

6.3 Rejuvenation of 
Showground Ring 

Ongoing. Terry is chasing a lead on a renovator or aerator. TH 

6.4 Showground Bookings 17/18 March – B’wood Campdraft Committee 

6.5 Toilet cleaning roster Oct – Rodeo, Nov – Polocrosse, Dec – Show, Jan – P Club, Feb - Campdraft   

6.6 Showground 
Maintenance 

6.8.1 Toilet floor repainting – will be undertaken by Pony Club members (as weather permits) 
6.8.2 Kitchen Fire Extinguisher –Kerrie to follow up 
6.8.3 Collett Stand Fire Extinguisher – Kerrie to check with QPRC 
6.8.4 Sanitary bins in Ladies & Disabled toilets – Kerrie following up with QPRC 

Pony Club 
Kerrie 
Kerrie 
Kerrie 

6.7 Community Building 
Partnerships Program 
2017 

Joan reported on application progress – conflicting Council advice/delays in required D.A.’s. 
Discussion re possibility of power supply infrastructure to remain insitu after mining company 
leave showground. 
Next grant available in February 2018. 
Negotiations to continue with Mining Company in the New Year  (date to be arranged) 
Agreed that Paddy Bell be invited to attend the meeting with mining company representatives. 
Mining company would like to be insitu by end of Feb 2018. Further discussion re: electricity 
supply and possible extension of. 
Motion moved ‘Based on quote for additional power supply and transformer (from Paddy Bell), 
we would like to contribute to the extra amount to ensure full coverage of needs. Moved Ken; 
Seconded Mel. Ken to further at mine company meeting as required. 

Committee 
 
 
 
Ken 

6.8 Hire Agreement & Bond Discussed. To be re-developed committee 

6.9 Showground driveway 
regrading 

Kerrie to further Kerrie 

6.10 Upcoming Infrastructure 
Grants 

Investigate availability & further at next meeting committee 

7.0 Correspondence IN: Bank Statement; Safe & Secure Fencing account; Daniel & Walker account. 
OUT:  

 

7.1 Business arising from 
Correspondence 

1. Treasurer to organise payment of accounts.  

8.0 Financial Report Financial report tabled by Treasurer. Discussed.  
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Motion to accept Financial Report as noted and discussed. Moved: Ian;  Seconded: Terry 

9.0  User Group 
Representatives Reports  

Polocrosse –nil to report since last meeting 
Camp-draft –December campdraft postphoned 
Kerrie Webb (Polocrosse) to meet with Ian to sort out removal/alteration of mounds for 
Polocrosse safety reasons. 
Pony Club –Presentation Day & AGM 10th December 2017 
Show Society –3rd March 2018 - Show 
Rodeo Club – 7th April - Rodeo 

 

10.0 General Business   

10.1 Grass mowing Discussed.  Motion moved that Will Hart be employed on a regular basis to mow showground 
grass areas and spray as required.”  

 

10.2 General Maintenance Steel posts around trees to be removed. Decision made to erect signs stating “$1,000 fine for 
horse damage to any trees”. Moved Joan, Seconded Mel. 

 

11.0 Next Meeting Meeting tba dependant on needs.  

12.0 Meeting Close 2055 hrs  
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MINUTES OF THE ORDINARY MEETING OF THE QUEANBEYAN-PALERANG REGIONAL 
COUNCIL AUDIT COMMITTEE held at the Council Chambers, 253 Crawford St, Queanbeyan 
on Tuesday, 5 December 2017 commencing at 2:00 PM to 5:00 PM. 
 
  ATTENDANCE 
 

Present:  

 Andrew Cox (External Chairperson) 
 Ken Crofts  (External member) 
 Peter Neil  (Portfolio General Manager Organisational Capability) 
 Max Shanahan (External member) 
   

  

Also Present: 
 Richard Bozzato QPRC, Risk Advisor and Internal Audit Coordinator  
 Bill Warne   QPRC, Service Manager, Legal and Risk 
 Shane Taylor  QPRC, Chief Financial Officer 
 Jody Perry  QPRC, Service Manager, Culture and Performance 
 Chris Duncan QPRC, Service Manager, Workplace 
 Brett Hanger  Hill Rogers, via phone, item 4.2 
 David Nolan  NSW Audit Office, via phone, item 4.2 
 Kim Adams   Pickles Valuation Services, item 4.2 
 Marc O’Loughlin Pickles Valuation Services, item 4.2. 
 
  
  

 1. APOLOGIES 

 Councillor Brown, Committee member 

Peter Tegart, QPRC Chief Executive Officer 

 

 2. DECLARATIONS OF INTEREST 

  Resolved 

That committee members now disclose any interests and reasons 
for declaring such interest in the matters under consideration by 
Council at this meeting. 

 

No interests were declared. 
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 3. CONFIRMATION OF MINUTES  

 3.1 Minutes of the Ordinary Meeting of Audit Committee held on 12 
October 2017 

 Resolved 

The Committee confirmed the minutes for the meeting of 12 October 
2017. 

  
 

 4. INTERNAL AUDIT REPORTS  

 4.1 Actions Arising from Previous Meetings 

 Resolved 

The Committee noted the status of actions arising from previous 
meetings. 

 

 

 4.2 QPRC 2016-17 Annual Financial Statements 

 Recsolved 

The Committee: 

 considered the draft valuation report prepared by Council’s 
valuer, Pickles Valuation Services, and 

o noted issues relating to assets’ useful lives and 

depreciation rates that were identified 

o noted that the final report will be prepared shortly 

following discussions with the NSW Audit Office 

o noted that the assets reconciliation was currently 

being finalised and that the current variance may 
relate to transfers between categories 

o noted that the NSW Audit Office will conduct further 

testing in relation to assets 

o noted that Council does not bring to account assets 

controlled by the Rural Fire Service, and details its 
participation in the StateCover and StateWide 
schemes via note disclosure 

 noted that Council is seeking an extension to the end of 
February 2018 from the Office of Local Government for 
lodgement of the 2016-17 financial statements  

 agreed that the next meeting of the Committee be scheduled 
to allow members to consider the finalised statements prior to 
the submission to Council 

 requested that a plan for preparation of the 2017-18 
statements, inclusive of timelines and risks, be provided to 
that meeting to enable discussion of the Committee’s role in 
providing assurance on key topics and issues through the 
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entire preparation process rather than only commenting on 
the statements after they have been prepared. 

 

 

 4.3 Report on Internal Audit Activity 

 Resolved 

The Committee: 

 noted progress to date in delivery of the 2017/18 Internal 
Audit Plan, including that the 2017-18 Phase Two audit on 
Transition Plan Implementation will be deferred to 2018/19, 
as may the audit of Council’s administration of Development 
Applications due to the timing of legislative amendments 

 agreed that Mr Warne would investigate whether an audit of 
Council’s family day care program should be undertaken as 
a replacement  

 noted the Internal Audit report on implementation of 
Transition Plan activities Phase One, and requested that risk 
ratings be reviewed to ensure they were consistent with 
Council’s risk analysis practices 

 noted that fieldwork for the audit of Physical Security has 
been completed and the report will be finalised following 
provision of remaining management comment 

 noted that the exit interview for the audit of ICT General 
Controls has been scheduled 

 questioned whether all recommendations detailed in the 
management initiated report on TechnologyOne security, 
completed by SenseofSecurity, were appropriate for an 
organisation of Council’s size and level of complexity  

 suggested that alternative approaches for engaging with 
management to develop terms of reference for internal audits 
and management initiated reviews be considered to ensure a 
better focus on critical issues, and asked that a proposed 
approach be documented and distributed to members out of 
session for comment  

 noted that the information and communication technology 
plan, as detailed in Council’s Resourcing Strategy, could be 
better linked to the organisation’s broader strategic objectives 
and direction as detailed in documents such as the CBD 
master plan 

 requested that an update on major ICT projects, including 
their transition to business as usual, be provided to the 
Committee each six months 

 requested that the secretariat undertake a gap analysis of the 
current Committee and Internal Audit charters against NSW 
Treasury Policy TPP15-03 ‘Internal Audit and Risk 
Management for the NSW Public Sector’ and TPP17-06 
‘Certifying the Effectiveness of Internal Controls over 
Financial Information’ which are likely to inform future 
guidance to be issued by the Office of Local Government. 
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 4.4 Outstanding Audit Recommendations 

 Recommendation 

The committee: 

 considered the report  

 suggested that a further review of outstanding 
recommendations be conducted to ensure the report 
focussed on those actively being pursued by management. 

  

 

 

 4.5 Project Assurance Framework 

 Resolved 

The Committee: 

 considered the initial draft assurance framework  

 suggested that reporting for specific projects be aligned to the 
gateways or milestones detailed in their respective 
governance arrangements, and include a focus on 
performance against approved schedule and budget, and 
management of key risks 

 noted that the framework could focus on programs of work in 
addition to individual projects 

 agreed that an evolved proposal be submitted to the next 
Committee meeting. 

 

 

 4.6 Major Projects Update 

 Resolved 

The Committee: 

 noted the report 

 noted that the individual project reports could better describe 
key issues and how they are being managed. 

 

 

 4.7 Governance of s.355 Committees 

 Recommendation 

The Committee noted the report. 
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 5. INFORMATION REPORTS  

 5.1 HSEQ - Information and Update 

 Resolved 

The Committee: 

 noted the presentation 

 noted Council’s broader workforce objectives that informed 
the decision to certify its Work Health and Safety and 
environmental management systems 

 noted actions underway to address  recommendations in the 
recent management initiated audit of these systems 
conducted by National Audit Services 

 requested that a progress report on their implementation be 
provided to the Committee in the first half 2018. 

 

 
 

 5.2 Workplace Culture Program - Includes interrelationship with 
Change Management 

 Resolved 

The Committee: 

 noted the paper 

 noted efforts to integrate change management competencies 
into Council’s broader workplace culture 

 noted the outcomes of recent organisation cultural inventory 
surveys, and requested that further details be forwarded to 
members out of session 

 noted that planned diagnostic and ‘pulse’ surveys will provide 
information on the causal factors shaping Council’s culture   

 agreed that outstanding recommendations from the audit 
2016/17-1 ‘Change Management’ be removed from the 
outstanding audit recommendations follow-up process. 

 
  
 

 6.1 Other Business – meeting dates for 2018 

 Resolved 

The Committee: 

 agreed that the secretariat is to nominate potential meeting 
dates for 2018, and that members will advise on their 
availability. 
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Mr. ANDREW COX 

CHAIRPERSON 
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Queanbeyan-Palerang Regional Council Audit, Risk and Improvement Committee Report to Council 

on Committee Activities for 2016-17 

 

Committee activity for 2016-17  

The inaugural meeting of the Queanbeyan-Palerang Regional Council Audit, Risk and Improvement 

Committee was held on 29 July 2016, at which members:   

 appointed Mr Andrew Cox as the Committee chair   

 endorsed the Committee’s charter and meeting plan for 2016-17   

 endorsed the Internal Audit charter and 2016-17 Internal Audit Plan. 

 

Membership and meeting attendance of the Committee during 2016-17, including the out of session 

consideration of the annual financial statements for the former Queanbeyan City Council, was as follows: 

Member Meetings able to attend Meetings attended 

Mr Peter Bray (Administrator’s 
representative) 

4 4 

Mr Andrew Cox (Chair) 4 3 

Dr Ken Crofts 4 4 

Mr Max Shanahan 4 4 

 

Mr Bray’s membership of the Committee ceased on 30 June 2017. 

Significant matters considered by the committee during 2016-17 included:  

 management of the Ellerton Drive Extension and Sewerage Treatment Plant projects 

 financial statements for the two predecessor councils, and arrangements in place to guide 

preparation and audit of the first financial statements for the amalgamated council, which are to be 

submitted to the Department of Premier and Cabinet in December 

 Council’s delegations framework, including efforts underway to ensure its alignment with business 

requirements and ensue staff awareness and understanding of delegations 

 Council’s insurance arrangements, including cover obtained through membership of Statewide 

mutual 

 the status of Council’s risk management activities addressing strategic, business unit, business 

continuity, compliance and fraud risks, and the proposed pathway for implementation of an aligned 

and integrated risk management framework for the amalgamated Council. 

 

Internal Audit Activity for 2016-17 

Council’s Internal Audit program was undertaken through the engagement of a contracted external provider, 

Oakton, who: 
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 completed audits in accordance with the Council’s Internal Audit Charter and 2016-17 Internal Audit 

Plan, which focused on key risks to the amalgamation and transition of Council’s systems and 

business activities following the merger  

 conducted detailed planning for each audit in consultation with Council management 

 reported on progress against that plan and the results of each audit to Committee meetings 

progressively through the year. 

Audits considered by the Committee during 2016-17 addressed:  

 change management 

 implementation of Transition Plan activities 

 review of systems under development, focusing on implementation of the OneCouncil financial 

management information system 

 fraud control. 

Actions taken by Council management to implement agreed recommendations made by Internal Audit and 

the auditors of Council’s annual financial statements are reported to each meeting of the Committee.   

A quality assurance framework was implemented to assist in ensuring audits continue to provide useful 

analysis of Council’s activities consistent with the Committee’s and management’s needs and expectations. 

 

Committee Focus for 2017-18 

In establishing its meeting plan for 2017-18 the Committee:   

 agreed to implement more rigorous mechanisms to assess the reasons for, and implications of, any 

delays in the implementation of agreed audit recommendations 

 requested that it be provided with reports on the control framework implemented across Council’s 

business units to manage and direct their activities consistent with business objectives, governance 

obligations and risk profile 

 noted that it could undertake a more expansive role in providing assurance over the preparation of 

Council’s annual financial statements and financial management arrangements more generally.   

The 2017-18 Internal Audit Plan continues to focus on risks inherent to the ongoing transition to QPRC 

systems, practices and policies to replace those in place in the two predecessor councils.  

Similarly, the Committee notes that: 

 the transition from the former Palerang and Queanbeyan City Councils to the Queanbeyan-Palerang 

Regional Council encompasses a complex, multifaceted change program.  The Committee will 

continue its focus on the effectiveness of governance and project delivery arrangements 

implemented to guide this transition.   

 during 2016-17 Council began the implementation of integrated and aligned whole of Council 

frameworks for risk management, inclusive of fraud control, business continuity management and 

disaster recovery arrangements.  The Committee will continue to review the implementation of these 

frameworks, as they are key to ensuring management of Council’s activities is informed by and 

responsive to the risks inherent to those activities and ongoing transition to a regional council. 

 Council’s practices, arrangements and systems for preparation of reports in accordance with the 

Integrated Reporting Framework are key governance activities that would benefit from Committee 

consideration.     

 over the next few years future Council will be undertaking a program of major projects that are ‘once 

in a generation’ in scale and which will be both central to the provision of services and infrastructure 

to the community, and have significant implications for the financial management of the organisation.  

Accordingly, the Committee will review governance and management arrangements implemented for 
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major projects and their application.  The Committee will work with Council management to identify 

an effective mechanism to source suitably qualified and experienced consultants to undertake this 

work. 

The Committee has conducted a performance self-assessment to assist in identifying and addressing any 

areas that can be addressed to enhance the effectiveness of the Committee’s contribution to Council’s 

management and governance.  The outcomes of this assessment have identified a number of opportunities 

to enhance the effectiveness of the Committee, which will be implemented through the remainder of 

2017-18. 

 

Member contributions to other Council activities 

In addition to their participation in the activities of the Audit, Risk and Improvement Committee: 

 Mr Andrew Cox has been a member of the Implementation Advisory Group, which has provided 

advice to the Administrator on the implementation of the new council. 

 Mr Max Shanahan has acted as Chair of the Carwoola Bushfire Appeal Panel, which has provided 

oversight of the distribution of funds donated to the Carwoola Bushfire Appeal, established by the 

Administrator to assist property owners and occupiers whose homes were destroyed or substantially 

damaged as a result of the 17 February 2017 Carwoola bushfire.    

 

 

 

 

Andrew Cox 

Chair 

          October 2017 
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