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ORDINARY MEETING OF COUNCIL 24 MAY 2017
DETERMINATION REPORTS
8.12 Disability Inclusion Action Plan (Ref: C1770609; Author: Fulton/Manser)

Summary

A Disability Inclusion Action Plan that complies with the NSW government’s guidelines and
requirements has been prepared for adoption by Council. This document was placed on public
exhibition for 28 days. The final version of the QPRC Disability Inclusion Action Plan is now
presented to Council for adoption. Once adopted, it will be forwarded to the Disability Trust of
NSW for their endorsement.

Recommendation
That Council:

1. adopt the Disability Inclusion Action Plan,

2. forward the Plan to the Disability Council of NSW for their endorsement.

Background

In 2014 the NSW Government enacted the Disability Inclusion Act 2014. One component of this
Act is a requirement for all NSW state and local government authorities to prepare a Disability
Inclusion Action Plan to outline the practical, operational and strategic actions that the Council will
take to promote access to services, information and employment, and promote the rights of people
with disability.

The Disability Inclusion Action Plan (DIAP) must be submitted to the Disability Council NSW for
endorsement. The NSW Government mandated that Councils must have an endorsed DIAP in
place by July 2017 and that it must be incorporated into the Integrated Planning and Reporting
process. The implementation of the Plan must be reported on as part of Council's Annual Report.

At the Council meeting in March 2017, council resolved to place the QPRC Draft Disability
Inclusion Action Plan on public exhibition for 28 days from 29 March to 26 April 2017. A total of
seven submissions were received that have informed the revision of the original draft. A summary
of the submissions received is attached.

A variety of responses were made in the submissions received, including:

. Some changes to the terminology used within the Plan have been made in response to
submissions during the Public Consultation phase,

. Some submissions have not resulted in amendments to the DIAP, but will inform how
the Plan will be implemented,

. Some submissions were referred to the Community Connections area for their action,
and

. Some new action items were included in the DIAP.

Many of the submissions related to specific infrastructure issues that are relevant to the
Pedestrian Access and Mobility Plan (PAMP) that is currently being reviewed by Council and have
been forwarded for consideration in the development of the new PAMP.

The new actions that have been included are all within Focus Area 2 — Creating a Liveable
Community and are summarised below.
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FOCUS AREA 2: CREATING A LIVEABLE COMMUNITY
Strategy Action Outcome CSP Project Resourcing | KPI's
Theme | |eader
Establish Establish an Identifies 4.1 Manager 2017/18 KPI:
an Access | Access areas of 1.9 Community Annual Committee
Committee | Committee priority for 53 and Operating established
with broad improvements Education Plan. and meeting
representation | to access and regularly.
to work with mobility within Manager
Council to the Local Community
identify and Government Connections
address Area. - Transport
access issues
for people with Manager
diverse range Community
of disabilities. Connections
— Asset &
Facilities
Explore Review Support ease 3.2 Manager 2017/18 Review
options for | examples of of movement 41 Community Annual conducted
introductio | effective clear by people with | 5.3 and Operating and
nofa pathyvays vision Education Plan. agreed
Clear policies and impairment approach
Pathways explore their around public within LGA
policy. validity in the footpaths, Manager implement
various laneways and Community ed.
townships and | public spaces. Connections
localities with - Transport
the LGA.
Review Review no Improve Manager 2017/18 KPI:
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Implications
Legal

Preparation and adoption of a Disability Inclusion Action Plan by July 2017 is a mandated
requirement for council under the NSW Disability Inclusion Act 2014 and the Disability Inclusion
Regulation 2014.

Once Council has adopted the DIAP, it must be forwarded to the Disability Council of NSW
for their endorsement.

Social / Cultural

The social outcomes of the implementation of the DIAP include the benefits of an inclusive
community for all residents of and visitors to the Queanbeyan-Palerang Region. Universal design
principles applied to public spaces, parks and community purpose buildings benefit people with
disabilities and others living in our community, such as children, parents with prams and seniors.

The DIAP strategies support the UN Convention on the Rights of People with a Disability and the
Disability Inclusion Act 2014 disability principles regarding equal access to goods, services and
participation in community life.

The social model of disability, outlined in the United Nations Convention on the Rights of Persons
with Disabilities (UNCRPD), states people with disability are not disabled by their impairment but
by the barriers in the community that prevent them gaining equal access to information, services,
transport, housing, education, training, employment, and social opportunities.

Analysis indicates that there are significant economic reasons for increasing the inclusiveness of
our society. There are financial gains for both individuals and for the economy by moving people
into productive and fulfilling employment and by reducing modification costs through inclusive
planning and the application of universal design principles.

Engagement

Extensive community consultation was undertaken to inform the development of the Disability
Inclusion Action Plan. This included consultations with individuals with disability, carers,
community groups and service providers in all townships and rural residential areas across the
LGA. Detailed reports of each consultation have been prepared and are available on request.

Additional consultation was undertaken on the Draft DIAP, and this has resulted in minor
amendments to the Plan.

Financial

Delivery of some aspects of the DIAP may incur a cost in the future. The plan has been prepared
with a view to build on existing services, include disability access in standard planning and service
delivery processes rather than expansion of service or infrastructure. For example, the need to
meet accessibility criteria was included in the specifications for the new website, and inclusion of
accessible equipment was included in planning for the Queen Elizabeth Il park from the beginning.
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Delivery of the actions in the DIAP should be able to be done within existing operational budgets.
Any specific actions with new costs will be included in future budget development.

Integrated Plan

Action items from the DIAP need to be included in QPRC'’s Integrated Planning and Reporting
process. Council needs to report against the specific action items contained in the DIAP in its
Annual Report, demonstrating how delivery of actions outlined in the QPRC DIAP feed back into
the NSW Disability Inclusion Plan.

Conclusion

A Disability Inclusion Action Plan that complies with the NSW government’'s guidelines and
requirements has been prepared for adoption by Council. This document was placed on public
exhibition for 28 days for community input prior to its finalisation and adoption by Council. Seven
submissions were received, and the final version presented to Council includes some minor
revisions and three additional action items. Once the Disability Inclusion Action Plan has been
adopted by Council, it will be forwarded to the Disability Trust of NSW for their endorsement.

Attachments

Attachment 1 Summary of submissions received from Public Exhibition period (Under
Separate Cover)

Attachment 2 Disability Inclusion Action Plan - Final for Adoption (Under Separate Cover)
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6.1 Sports Facilities Stategic Plan (Ref: C1759686; Author: Thompson/Geyer)

Summary

At its ordinary meeting of 22 February 2017 Council endorsed the Draft Sports Facilities Strategic
Plan to be placed on public exhibition. The plan was exhibited over March 2017 and a number of
responses received from the community and sporting groups on varying aspects of the Plan. The
outcomes of the exhibition period are included in this report for Council’s consideration.

Recommendation

That Council

1. Adopt the Sports Facilities Strategic Plan and its recommendations

Background

The Sports Facilities Strategic Plan contains six key strategies developed for the future provision of
sporting facilities in Queanbeyan-Palerang. Its recommendations aim to ensure sporting needs are
addressed and opportunities for recreation, health and well-being are covered for the whole
community.

Strategy 1 — Sporting Clusters or Hubs
Goal: Establishment and careful management of integrated sporting hubs strategically located
throughout the LGA

Strategy 2 - Facility Rationalisation
Goal: Optimised land use and return on investment for capital and operational funds

Strategy 3 — Provide high level sporting opportunities
Goal: Increase capacity for QPRC based clubs and reduce the cross border drain of sporting talent

Strategy 4 — Provide a home facility for all QPRC based clubs
Goal: Eliminate the need for QPRC based clubs to transfer home games into the ACT

Strategy 5 — Provide accessible and equitably distributed unstructured recreational
facilities throughout QPRC area.
Goal: Provide opportunities for recreation, health and well-being for the whole community

Strategy 6 — Economic Development through Sports
Goal: Sports and Recreational events and activities contribute an ongoing economic return to the
community
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Public submissions were received from a number of sporting groups, developers and individuals
(see attachment). Some were in support of proposed strategies, some provided additional data to
inform the document and others raised concerns about parts of the draft Plan. The additional data
provided has been incorporated into the needs analysis and data base for future use. Feedback on
the Key Strategies is addressed below.

Strategy 1 — Sporting Clusters or Hubs

° Continue acquisition and development of Bungendore Road property to establish the
Bungendore sporting hub.

The Bungendore Sporting Hub is proposed to be located on land off Bungendore Road, adjoining
Turralo Creek, and is zoned RE1 Public Recreation under the Palerang LEP 2014. The site was
listed for acquisition. At its ordinary meeting on 4 February 2016, the former Palerang Council
resolved (CW5/2016) that Council:

1.  Approach the owners of Lot 2 DP548291 to discuss purchase of a lot, based on the
payment of compensation for the land to be acquired in accordance with the provisions of
the Land Acquisition (Just Terms Compensation) Act 1991.

2. Receive a further report with recommendations on the outcomes of the contact and
negotiations with the owners.

Council had commenced the process in accordance with resolution CW5/2016, however the matter
stalled following the amalgamation proclamation. One submission received, from consultants
representing developers, requested Council look at fields within other developments. A great deal
of work was carried out by the former Palerang Council and the Bungendore Road option was
considered the best for the sporting community. The site also aligns with the concept of sporting
hubs, rather than single or double fields in isolation.

A combined letter was received, signed by all sporting codes in the Bungendore area, fully
supporting the proposed Bungendore Sporting Hub and encouraging Council to continue with the
project. Itis recommended the acquisition process commenced by Palerang Council be reinitiated.

Within Strategy 1, it also recommends the five proposed sports fields and sports courts for Googong
be designed and managed as a Sporting Hub.

Strategy 2 - Facility Rationalisation

. Focus Aquatic sports at the future Regional Sports Complex, allowing Queanbeyan and
Googong Aquatic Centres to provide for family leisure activities

. Negotiate an amendment to the Googong VPA to divert resources from the proposed Aquatic
Centre to indoor and outdoor sports facilities.

Based on submissions received and chatter on social media during the exhibition period, it appears
a misunderstanding of these recommendations was circulating within the community. The Googong
Voluntary Planning Agreement does not provide for a 50m Olympic size aquatic centre in Googong.
Rather it allows for a 25m x 8 lane pool with 50m? toddlers pool and 2 indoor sports courts. The
facilities are to be delivered when the town reaches 75% of full population.
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Based on current sales and occupancy rates that population is expected to be reached around late
2025. An amended VPA, subject to formal agreement, has the potential of converting the existing
Club Googong pool into a public pool and expanded recreational facilities at the Googong indoor
sports facility, or converting other infrastructure elements towards regional sporting facilities for
example. If adopted, this recommendation only allows for negotiations to commence. Any
amendment to the VPA will require separate community consultation and exhibition before formal
approval can be issued in accordance with the Environment and Planning Assessment Act.

Strategy 3 — Provide high level sporting opportunities

. Establish the Regional Sports Complex, catering for Premier and W League Soccer, A Grade
Hockey, Basketball, Aquatics and ancillary sports and activities.

The Regional Sports Complex gained strong support from the sports community throughout the
Sports Council meetings and community engagement process. The complex will allow for a level
of sports currently not available to clubs within the Queanbeyan-Palerang region and will pave the
way for an increase in sports development. The complex will also provide a much needed home
base for clubs currently travelling over the border or using lower standard facilities.

Implications

Legal

The Sports Facilities Strategic Plan has been prepared and exhibited in accordance with the
requirements of the Local Government Act 1993. Strategies contained within the document are in
keeping with that Act and the requirements of the Crown Lands Act 1989.

Asset

The recommended improvements within the Plan are designed to renew, or decommission, certain
existing assets and provide new assets in a rational manner to meet future community needs.

Consideration was given to ongoing management and impact on the long term budgetary
requirements for asset management.

Social / Cultural

Sports and recreation are very important to the community for health and wellbeing, and for social
interaction. Easily accessed, affordable and well-presented sports facilities significantly contribute
to the liveability of the QPRC region.

Economic

Sports facilities and sports tourism can significantly contribute to the economic development of a
region. Sporting events attract visiting sports teams and spectators, as well as encouraging local
sports enthusiasts to support the event. Modelling of economic impacts on a community for a single
day event of regional significance, eg Raiders v Knights, is in the order of $900,000 total impact.
These events also provide a level of sport residents would normally need to travel out of the district
for or settle for media viewing.
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Strategic

The Plan was developed considering both the former Queanbeyan and Palerang strategic priorities
for Culture and Leisure and Recreation and Open Space, respectively.

Engagement

As the plan is a culmination of work carried out by both former councils, community engagement
has occurred through various avenues throughout 2015 and early 2016. Each council conducted
sporting community surveys and conducted needs analysis for sporting facilities. Appropriately the
Sports Facilities Strategic Plan was placed on public exhibition and community feedback is included
in this report for Council’s consideration.

Financial

The Plan is designed to inform future Councils during Delivery Plan and budget preparations. The
final document, after community feedback, will be able to be fully costed and factored into a 20 year
asset plan and its companion 10 year financial plan.

Conclusion

The Sports Facilities Strategic Plan contains broad strategies and recommendations to guide QPRC
in provision of sporting facilities for the next 20 years. The six strategies consider existing and future
needs in an economically sustainable manner. Clustering and rationalising facilities, and provision
of a higher level of sports, will ensure the QPRC community are adequately serviced at home and
eliminate the talent drain into the ACT or further afield. Economic development and sports tourism,
the Regional Sports Complex and higher standard playing surfaces, will deliver a quality of sports
not presently available, but well warranted in a rapidly growing community.

Feedback received mostly supported the strategies and contributed additional supporting evidence
to assist future planning.

Attachments

Attachment 1 Sports Facilities Strategic Plan Consultation Report (Under Separate Cover)
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8.11 Queanbeyan CBD Transformation Strategy (Ref: C1771733; Author: Spyve/Darcy)

Summary

The draft Queanbeyan CBD Transformation Strategy was considered by Council at the 25 January
2017 meeting where it resolved to seek community feedback for 28 days and be utilised for
masterplan engagements. This report provides a summary of feedback received and some
suggested minor amendments.

Recommendation

That Council:

1. Note the feedback received during the public exhibition period and the
changes made to the draft Queanbeyan CBD Transformation Strategy.

2. Adopt the draft Queanbeyan CBD Transformation Strategy.

Background

The draft Queanbeyan CBD Transformation Strategy was placed on public exhibition for 28 days
for public feedback using Engagement HQ online consultation tool and placing hardcopies in
Council customer service desks and Libraries.

The community had two options for submitting online feedback. Firstly to list their own ideas on
how to transform the Queanbeyan CBD. Five responses were received using this method. And
secondly to answer a survey using questions based on the categories of the draft CBD
Transformation Strategy where six responses were received.

Recommended Changes:

All of the feedback received was positive in its support for Queanbeyan CBD Transformation. All of
the feedback received proposed activities that were either complementary to current Council
activities or replicated activity currently underway or part of a strategic plan identified to be
developed in the future. See Attachment for a summary or feedback.

From the feedback summary, there are two recommended changes:
. Insert reference to Queanbeyan’s history as a strength of the CBD

. Insert the Pedestrian Access Mobility Plan as a Transformation Enabler. The Pedestrian
Access Mobility Plan is scheduled for completion in late 2017

A small change will also be made to the Strategic Pillars and Success Factors diagram on p16 that
has an editing error.
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(Continued)

Implications

Social / Cultural

Transformation of the Queanbeyan CBD will provide an enhanced identity for the town centre
providing greater social and cultural opportunities for the community. A vibrant town centre will
provide increased cultural activity and events and pedestrians will be inclined to stay longer
improving social networking and reason to stay.

Economic

The Queanbeyan CBD Transformation Strategy provides a guide to develop place-based focused
economic development strategies, reflecting the CBD’s unique circumstances and contributing to
the development of a viable base of businesses located in the CBD.

Strategic

The Queanbeyan CBD Transformation Strategy will provide a framework from which to reference
any review of relevant strategic planning instruments such as the Development Control Plan
review in 2017/18 or the CBD Masterplan Renewal in 2017/18 in order to achieve transformation.
The Strategy proposes the following 8 key ambitions, supported by several success factors

An economically thriving commercial centre as the focal point of the region

A business district containing a diversified retail mix and shopping offer

An enabling entrepreneurial ecosystem

More people visiting, living and working in the CBD

A connected CBD facilitating pedestrian access to different precincts

A vibrant cultural and entertainment presence

An activated riverfront and connected green space

0 XN ook 0 NS

A highly valued public realm
Engagement

The Queanbeyan CBD Transformation Strategy underwent 28 days of public exhibition. Many of
the Plans contained within the CBD Transformation Strategy will also involve further community
consultation as they are developed.
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Integrated Plan

The Transformation Strategy and subsequent plans meets the key directions of the former QCC
Community Strategic Plan:

. 1.1 Raise the local profile

e 1.3 Promote QBN as a destination

. 1.4 Enhance the CBD

. 1.7 Create a place where people choose to live

e 2.1 Progress towards local economic development initiatives
e 2.4 Revitalisation of CBD

® 3.1 Recognise and conserve QBN heritage

° 3.2 Create recreation and lifestyle opportunities

. 3.3 Create a pedestrian and cycleway network
The Queanbeyan CBD Transformation Strategy will directly help the Business and Innovation
Service Area develop and support business generation initiatives, CBD place management,

tourism programs and events to build economic and employment capability and capacity in
Queanbeyan

Conclusion

The Queanbeyan CBD Transformation Strategy outlines ambitions to reframe Queanbeyan into an
attractive and activated regional centre. Public feedback on the Strategy has been supportive of
transformation in Queanbeyan CBD following public exhibition of the CBD Transformation
Strategy.

A summary of public feedback is attached

Attachments

Attachment 1 CBD Transformation Strategy - Community Feedback Summary (Under
Separate Cover)
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Summary

Presenting a draft Tourism Plan and Tourism Policy, developed to guide tourism investment,
promotion and activity in the QPRC LGA and more broadly into the region. Neither of the former
Queanbeyan City Council or Palerang Council had a Tourism Plan or Tourism Policy.

The QPRC Tourism Plan provides strategic direction on product development, information
services provision, target markets, marketing and strategic planning to help increase visitation to
the QPRC region and drive the visitor economy.

The Plan should be considered in context with the ambitions of CBRJO and NSW Destination
Network in terms of destination management and marketing in the region.

Recommendation

That Council

1. Endorse the draft QPRC Tourism Plan and Tourism Policy;Place the Plan and
Policy on exhibition for 28 days;lncorporate actions and consider funding
options in the next Delivery Program;

4. Conduct a review of visitor services across QPRC to develop an effective
visitor services strategy.

Background

Neither of the former Queanbeyan City Council or Palerang Council had a Tourism Plan or
Tourism Policy in which to strategically plan for tourism investment and activity in their respective
LGA. After amalgamation, it became clear that there was community appetite and demand to
prepare a strategic plan for Tourism in the new LGA.

An RFQ was prepared resulting in the Destination Marketing Store consultancy being appointed to
complete the first ever Tourism Plan for the new LGA. Three community workshops were
conducted in Queanbeyan, Bungendore and Braidwood and an additional eight separate smaller
group consultations were held to draw out the tourism endowments and issues in the LGA.

The QPRC Tourism Plan provides strategic direction on product development, information
services provision, target markets, marketing and strategic planning to help increase visitation to
the QPRC region and drive the visitor economy.

The Tourism Policy seeks to recognise the tourism contribution in the region’s economy and
establishes Council’s role in promoting and developing tourism in the region.
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Implications

Policy

A new Tourism Policy is presented with this Report for endorsement.
Strategic

The Tourism Plan will assist QPRC proactively positioning the region and contribute to the
development activities of:

° Canberra Region Tablelands and the Canberra Region Joint Organisation (CBRJO);

. Southern NSW Destination Network, which is currently being established and will be
tasked with developing a Destination Management Plan for the broader region during
2017.

° Draft South East and Tablelands Regional Plan (NSW Planning and Environment); and

. Regional Development Framework — Making it Happen in the Regions (NSW
Department of Industry).

In many respects, the vision and narrative behind the new QPRC brand is reflected in the Tourism
Plan. Further, the commentary gathered from stakeholders on the role they seek Council to play,
may assist setting the vision for the new Community Strategic Plan.

The Tourism Plan will be nested with the proposed Economic Development Strategy for QPRC
(under development) and the Canberra Region Economic Development Strategy scheduled later
this year.

Social / Cultural

This Tourism Plan and Tourism Policy will assist the amalgamation of the former Queanbeyan City
Council and the Palerang Council by identifying the opportunities for greater collaboration to
strengthen the economic and social benefits and maximise the potential of the region. The
Tourism Plan presents strategies to maximise the cultural and heritage values of the region whilst
recognising the social and cultural values of the region.

Economic

There is a strong demand in the community for some structured strategic planning of tourism in
the QPRC LGA. Bungendore and Braidwood in particular have significant tourism potential and a
current strong base of businesses who participate in and rely on this industry, and smaller villages
like Captains Flat and Majors Creek could also benefit from strategic tourism product
development.

The amalgamation has presented a great opportunity to provide a united vision and strategic
direction to the growth of the visitor economy and encourage economic development and attract
investment.
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8.14 QPRC Tourism Plan and Tourism Policy (Ref: C1755112; Author: Spyve/Darcy)
(Continued)

The Tourism Plan recognises the strengths of the region and seeks to make greater use of its
assets to enable a vibrant visitor economy where:

. The overall tourism mix is supported by other industry sectors, from renewable energy
through to agriculture and produce, food and wine and arts and culture

o Urban renewal and planning support, maintain and improve the essence of the
destination

. Regional dispersal across the region can be enhanced by identifying experiences that
differentiate each of the villages and their offering, as well as identify experiences that
strengthen the connectivity of the region

. Growth in nature tourism is leveraged through experiences such as cycling and other
recreational activities such as walking, which will also deliver benefits to our community

Partnerships with organisations such as Visit Canberra are enhanced to leverage marketing
activities so that the region becomes a stronger part of the Canberra and Tablelands story.

While the Tourism Plan only represents one aspect of QPRC’s broad approach to economic
development, it offers a clear roadmap to grow the visitor economy, with implementation success
reliant on strong relationships and our capacity to work collaboratively with a wide range of
stakeholders as well as the communities and businesses of the region.

Local Representation Committee — Feedback

A workshop was held with the LRC to provide input into the Tourism Plan initial development. This
was followed by a presentation of the draft Tourism Plan in which further feedback was received
and incorporated into the final version attached.

Engagement

Community Consultation workshops were held in Queanbeyan, Bungendore and Braidwood.
Additional small group consultations were held with Visit Canberra, Ngambri Land Council, Pedal
Power ACT, Molonglo Rail Trail, Monaro Rail Trail, Regional Development Australia (ACT), Food
and Wine industry representatives and Braidwood and Villages Tourism Association. Issues raised
are included in the Tourism Plan attached.

Financial

The Tourism Policy recognises a financial commitment by QPRC to tourism is necessary to realise
the potential benefits to the region from this industry.

The Tourism Plan contains recommendations and strategies and provides an Action Plan for its
staged implementation. This will potentially have an impact on Council operational and capital
budget dependant on the level of commitment to implement the Action Plan.

Council may consider future funding sources to meet this commitment including through a future
special rate variation and actively seeking government funding and grants.
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(Continued)

Resources (including staff)

Currently QPRC supports tourism through the allocation of dedicated staff resources to the
Queanbeyan Visitor Centre. Further Council staff resources would be significantly beneficial to
implement the Tourism Plan and drive tourism growth in the visitor economy. The shift to the
Transition Organisation Structure may present an opportunity to address this prospect.

The Braidwood and Villages Tourism Association has also expressed a strong desire for Council
to assume responsibility of visitor information services in Braidwood. This service is currently
provided by community volunteers and managed by the Braidwood and Villages Tourism
Association who have expressed that this arrangement is not sustainable due to volunteer fatigue
and severe shortage of volunteers.

A recommendation in the Tourism Plan is to conduct a review of visitor services across QPRC to
develop an effective visitor services strategy to allocate resources to the highest priority needs.

Integrated Plan

The Tourism Plan and Tourism Policy support the Queanbeyan City Council Strategic Plan:

Theme 1 — Image and Influence

Theme 2 — Business and Industry

Theme 3 — Culture and Leisure

Theme 4 — Infrastructure Access and Transport
Theme 5 — The Community

The Tourism Plan and Tourism Policy support key focus areas in the Palerang Community

Strategic Plan:
. Key Focus Area 2 — the Economy
. Key Focus Area 3 — Community and Culture
. Key Focus Area 4 — Recreation and Open Space
. Key Focus Area 5 — Infrastructure and Transport
Conclusion

The Tourism Plan provides a united vision and strategic direction for tourism development and to
grow the visitor economy. The Tourism Plan recognises that success will come from greater
collaboration from within our region and with the surrounding areas.

The Tourism Policy recognises Councils role and commitment to tourism and recognises tourism
as one of the sectors that can sustain economic growth and can be further developed, enhanced
and expanded through effective leadership and partnership models and that Local Government
plays a major role in tourism and is engaged in tourism in many ways.

Attachments

Attachment 1 Tourism Plan (Under Separate Cover)
Attachment 2 Tourism Policy (Under Separate Cover)
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INFORMATION REPORTS

6.1 QPRC Digital Economy and Smart Community Strategy (Ref: C1762365; Author:
Fulton/Darcy)

Summary

The preparation of a Digital Economy and Smart Community Strategy is proposed drawing on the
ACT Digital Strategy and responding to the Federal Government's Smart Cities Program. The ACT
Government has recently released its Digital Strategy to shape the future of innovation in
Canberra and grow the digital economy.

Recommendation

That Council:
1. endorse the ACT Digital Strategy.
2. note the development of the QPRC Digital Economy and Smart Community

Strategy drawing on the ACT Digital Strategy and responding to the Federal
Government’s Smart Cities Program.

Background

Councils are encouraged to develop a Digital Economy Strategy (external focus) and Digital
Workplace Strategy (internal) — both aimed at a “digital by default” approach to business
relationships and workplace productivity. Since then the Federal Government announced the
Smart City Program to which the ACT and Council are framing a City Deal. It is proposed to
endorse the ACT Digital Strategy as its principles applies to the Canberra Region.

The ACT Government Digital Strategy 2016-2019 aims to facilitate digital readiness to make
Canberra one of the world’s smartest, most liveable and most innovative cities.

The strategy and plan aim to build Canberra’s reputation for being Australia’s most connected city
and facilitate new projects, programs and initiatives to grow the digital economy and enable digital
innovation. This same criteria applies to the Canberra region.

The ACT Digital Strategy focuses on three key digital priorities:

e  Growing the digital economy — focusing on how the ACT Government will support the
growth of local business both as a customer and sponsor.

e Delivering digital services — ensuring an innovative approach and efficient service
delivery for citizens, community groups and business.

e  Building digital foundations — to have cost-effective digital platforms and services.

The Canberra Digital Action Plan 2014-2018 principles and priorities include:
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6.1 QPRC Digital Economy and Smart Community Strategy (Ref: C1762365; Author:
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Principles

1.  Partnership — collaborate with small business and community to provide a test site for
pilot digital programs.

2. Promotion — advocacy and communication of the benefits of a digital economy to small
business and non-profit organisations.

3. Networked — build ICT capacity to accelerate economic transformation, boost exports
and optimise the use of digital economy tools. Facilitate collaboration and connect
people and organisations outside sector silos.

4. Leadership — be an exemplar in the use of technology to facilitate open government,
encourage demand driven engagement and embrace new engagement models - such
as the use of video and crowd sourcing.

5. Open Data - to better connect and inform citizens, businesses and organisations,
create transparency to harness the economic potential of big data, including increased
efficiency and convenience, new offerings and better products for consumers.

6. Social Inclusion — work to address the digital divide by providing regular and effective
access to digital technology, training and learning spaces. Provide and facilitate a range
of personalised mobile and digital channels for service delivery including health and
disability care.

7. Innovation — promote the establishment of new entrepreneurial digital start-ups and
improve how ACT Government does business.

8. Performance — measure and track the growth in the ACT’s digital economy and change
in digital usage over the four years of the Action Plan, to help drive innovation and
growth.

Priorities

9. Smart City — enhancing our sense of place and access via free public Wi-Fi, digital arts,
a vibrant CBD and digital spaces.

10. Digital Economy — accelerating use of the digital economy to strengthen the workforce,
boost productivity, build ICT capacity and facilitate collaboration.

11. Connected Community — new ways of engaging with democracy and participating in
civil society through social media, more flexible working arrangements and social
inclusion.

12. Open Government — unleashing the economic power of big data, transforming health
and education services, delivering information how people want it.

13. Digital Services — faster more efficient digital services, delivered to citizens as they live,
work, learn and play, improving agency efficiency and creating a digital government.

It is proposed Council prepare its own Digital Economy and Smart Community Strategy using a
similar approach adopted by the ACT government. This will provide a strategic plan to facilitate
growth in digital services, development of smart city infrastructure, access to a better connected
community and promotion of innovative and entrepreneurial practices.
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The proposed Digital Economy and Smart Community Plan will form part of the Queanbeyan CBD
Transformation Strategy and Economic Development Strategy. It will also recognise and enhance
the linkages and relationship between Queanbeyan and the ACT Government via the Integrated
Transport Strategy and the City Deal program.

Implications

Social / Cultural

A Digital Economy and Smart Community Strategy will seek to improve social inclusion and
connection of the community through improved access to digital channels. It will also look to
enable effective delivery of information how the community want it delivered.

Economic

A Digital Economy and Smart Community Strategy will identify ways to accelerate ways to build
ICT capacity and facilitate collaboration and establishment of entrepreneurial ecosystem through a
digital start up environment and enable access to wi-fi in the Queanbeyan CBD leading to
increased opportunity for e-commerce and marketing.

Engagement
The development of a Digital Economy and Smart Community Strategy will include community
consultation workshops to be delivered in May/June 2017.
Integrated Plan
A Digital Economy and Smart Community Strategy supports the Queanbeyan-Palerang Regional
Council Strategic Directions of:

° A diverse, resilient and smart economy that creates choice and job opportunities

. A well connected community with good infrastructure enhancing quality of life.

Conclusion

The ACT Government has developed both the ACT Government Digital Strategy 2016-2019 and
the Canberra Digital Action Plan 2014-2018 to foster and develop the digital economy in Canberra
and region. Queanbeyan-Palerang Regional Council will use a similar strategic approach in its
development of a Digital Economy and Smart Community Strategy in 2017 which will form an
influential part of the Queanbeyan CBD Transformation Strategy and Economic Development
Strategy.

Attachments

Attachment 1 ACT Government Digital Strategy - 2016 - 2019 (Under Separate Cover)
Attachment 2 Canberra Digital Action Plan 2014 - 2018 (Under Separate Cover)
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