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8.5 Adoption of Plan of Management - Seiffert Oval (Ref: C16100881; Author:
Hansen/Sibbick)

Summary

At the Ordinary Meeting held on 27 April 2016, Council resolved to endorse the ‘Draft Plan of
Management — Seiffert Oval’ for public exhibition and that the document be exhibited for a period
of 28 days, allowing 42 days for the public to comment, with any comments received to be
reported to Council. The exhibition and public comments period has now closed.

Recommendation

1. That Council adopt the Plan of Management — Seiffert Oval, under Section 40 of the
Local Government Act 1993.

2. Forward the Plan of Management to the Minister responsible for Crown Lands for
adoption under Section 114 of the Crown Lands Act 1989.

Background

Seiffert Oval at 36 Thurralilly Street, Queanbeyan, is a public reserve on crown land, Reserve No.
R85019, with Council as the Corporate Trust Manager. It is a legislative requirement under the
Crown Land Act 1989 for plans of management to be prepared for crown lands under the care,
control and management of Council. These plans outline the management and use of community
land and generally indicate that Crown Land where Council is the Corporate Trust Manager will be
managed in the same manner.

Consultation with the Queanbeyan sports community, Council staff and other community members
has ensued over the past (approximately) twelve months in order to develop a Draft Plan of
Management for Seiffert Oval. This Draft Plan of Management is the first plan of management
(PoM) prepared for Seiffert Oval. After endorsement by Council on 27 April 2016, the draft Plan
was placed on public exhibition for a period of 28 days, with a further period of up to 42 days
allowed for public comment or feedback.

No feedback or comments were received from the community for this PoM, therefore the plan is
now ready for adoption by Council, and then referred to the Minister responsible for Crown Lands
for adoption.

The finalised plan will now be a guide for community groups, sporting clubs and future Councils to
facilitate the ongoing use and development of Seiffert Oval.

Implications
Legal

The Crown Land Act 1989 provides for preparation of plans of management for Crown Reserves
in consultation with the community. The Crown Reserve Trust for Seiffert Oval is R85019. The
Minister for Crown Land may consider adopting the Seiffert Oval Plan of Management after the
regulatory 28 day public exhibition period.
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Under the Crown Land Act 1989, where a council is the manager of a reserve trust and the
reserve is a public reserve, the trust has functions of a council under the Local Government Act
1993 in relation to public reserves. The Draft Seiffert Oval Plan of Management was therefore
also prepared in accordance with Section 40 of the Local Government Act 1993 and the Local
Government (General) Regulations 2005.

Adopting the Plan of Management will ensure the document becomes a guide to the ongoing
management of Seiffert Oval and the assets within the Seiffert Oval reserve. The Plan of
Management does not address asset renewal or depreciation. Asset renewal is covered by the
Parks and Recreation Asset Management Plan.

Social / Cultural

Seiffert Oval has a long standing social and cultural importance within the Queanbeyan
community, being the original home ground of the Canberra Raiders and long-time home ground
of the Queanbeyan Blues Rugby League Football Club. Adoption of the Plan of Management will
ensure that Council continues maintains this cultural aspect of Seiffert Oval, and that it remains
available for this use.

Adoption of the Plan of Management ensures the Veterans Motor Cycle Club and the Disabilities
Trust, who also use the Seiffert Oval facility buildings remain as a home base for these groups.

The Plan of Management encourages Council to consider upgrades and other improvements to
the facilities at Seiffert Oval to attract and accommodate professional NRL or trial games and other
professional codes of league football.

Economic

Economic benefits to Queanbeyan may be gained through increased use of Seiffert Oval in
conjunction with other local facilities. The broader benefits of integrating recreation, sport and
community activity between Seiffert and the Queanbeyan Indoor Sports Centre may be explored.

Consultation

The draft plan of management was placed on public exhibition on Friday 6 May 2016 until Monday
6 June 2016. Comments were invited up until Monday 20 June 2016.

No submissions were received.
Financial
No funding is required to support the adoption of the Plan of Management.

Seiffert Oval currently has an annual maintenance budget is $133,000 and receives an annual
income of approximately $49,000 leaving a net result of $84,000. This plan will not impact on that
budget, as most items requiring attention have previously been identified.
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Additionally, approximately $1.6M has been spent over the past two years on the upgrade of
Seiffert Oval, so that it is more attractive to the community in attracting an increased use of
facilities. A report was provided to the former Queanbeyan City Council on options and costs to
permanently or temporarily improve facilities to enable NRL or trial gams at Seiffert.

Integrated Plan

This PoM aligns with the themes of the Delivery and Operational Plans, ‘Culture and Leisure’, in
providing sound and sustainable sporting facilities for the Queanbeyan Community.

Conclusion

The Draft Plan of Management for Seiffert Oval was placed on public exhibition, allowing the
community to make submissions, comments or provide feedback. The exhibition period for
comments or feedback for the Draft Plan of Management — Seiffert Oval has now closed. There
were no submissions received. It is therefore requested that Council consider adoption of the Plan
of Management for Seiffert Oval. The Plan should then be forwarded to the Minister for Crown
Lands for consideration to adopt the Plan also. This document becomes a working plan for the
management and maintenance of Seiffert Oval.

Attachments

Attachment 1 Seiffert Oval - Plan of Management - Draft (Under Separate Cover)
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S.1 Captains Flat Floodplain Risk Management Study and Plan (Ref: C16182047;
Author: Bascomb/Bascomb)

Summary

This report provides Council with the opportunity to adopt the Captains Flat Floodplain Risk
Management Study and Captains Flat Floodplain Risk Management Plan. It contains background
information on the process undertaken to date, a summary of the community consultation
undertaken as part of this process and recommends that the Study and Plan be adopted in their
current form, but that the option for voluntary purchase only be partially implemented at this time.

Recommendation
That Council

1. adopt the Captains Flat Floodplain Risk Management Study and Captains Flat
Floodplain Risk Management Plan as attached;

2. thank the Captains Flat Floodplain Risk Management Committee, particularly the
community members, for their efforts in assisting to produce the Floodplain Risk
Management Plan;

3. pursue funding through the NSW Office of Environment and Heritage Floodplain
Risk Management grants process to undertake options identified as High and
Medium in the Plan on the basis that Council will provide one-third of the costs in
its 2017-18 budget;

4. pursue funding through the NSW Office of Environment and Heritage Floodplain
Risk Management grants process to undertake the voluntary purchase scoping
study on the basis that Council will provide one-third of the costs in its 2017-18
budget;

5. note the voluntary purchase program is an option of last resort and refrain from
implementing any program until community attitudes are more supportive; and

6. make provision for the construction of the recommended projects in future budgets
when funding can be provided by the State and Council under the NSW Office of
Environment and Heritage Floodplain Risk Management grants program.

Background

Captains Flat was founded as a mining settlement in the late 19th century and experienced rapid,
relatively uncontrolled development during the mining boom years of the early to mid-20th century.
As a result of this development, residences and businesses were developed in areas of the town
that are subject to flooding from the local watercourses.
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Captains Flat, therefore, has a history of mainstream flooding. Four drainage systems - the
Molonglo River, Keatings Collapse, Kerrs Creek and an un-named creek referred to as Town
Creek — converge at the village. They all form on higher uphill slopes generally to the south and
east of Captains Flat on the western side of the Great Dividing Range. Keatings Collapse and
Kerrs Creeks join the Molonglo River within the town boundaries and just downstream of the 820
ML dam that supplies the town with its water supply. Town Creek joins the Molonglo River
immediately downstream of the village. The combined catchment area is approximately 45 km?.

The village has experienced a number of flood events over the years with the worst, according to
current residents, occurring in December 2010. Over a dozen houses and businesses at Captains
Flat were inundated by floodwaters on 9 December 2010 when about 100mm of rainfall fell in 24
hours in the catchment above the town. The peak of the flood occurred in the early hours of the
morning in the lower areas of Foxlow Street when flow from the Molonglo River (after passing over
the top of the town water supply dam) and floodwater from Keatings Collapse combined to put up
to a metre of water through some buildings. The impact of flooding in the town was exacerbated
by blockage of key drainage paths by flood debris. Sheet flow off the hills on each side above
Foxlow Street caused nuisance flooding of properties in the northern and central sections of the
built-up areas of the town. Some flooding was also experienced along Kerrs Creek.

There was little warning of the rising waters in the lower parts of the town and some residents
were lucky to escape unhurt. The emergency management plan was activated by the SES.
Substantial damage was caused to property and contents with significant financial loss
experienced by the owners of these properties.

Daily rainfall records document far larger rainfall events in the 20’s, 40’s and 70’s. Major flooding is
on record as having occurred in 2012, 1991, 1988, 1978 and 1945.

Floodplain Risk Management Process

The NSW Government has developed the Flood Prone Land Policy, the Floodplain Risk
Management Process and the Floodplain Development Manual to guide management of
floodplains. The aim of the Policy is to safely manage existing communities at risk of flooding
through the implementation of appropriate controls and emergency management activities while
allowing appropriate development of new land within floodplains. New development is required to
consider the effects of the development on existing development, the future risk to new
communities and emergency management for the new community. New development will only be
permitted where risks to existing and future communities can be effectively managed.

To better protect existing communities and to assess future development opportunities, Council is
encouraged to undertake floodplain risk management studies for at-risk communities. The
process, outlined in the figure below, involves the study of the catchment, the watercourses, the
communities and emergency responses. The process ultimately recommends a series of structural
works (such as levee banks), planning controls (such as minimum floor levels) and emergency
response procedures (such as evacuation routes) that, when implemented, will reduce risk to the
existing community to a level acceptable to the community.
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Captains Flat Flood Study

Following the 2010 flood event, the former Palerang Council commissioned Cardno to undertake a
Flood Study for Captains Flat (FS). The FS considered the following design flood events:

20% Annual Exceedance Probability (AEP);

10% AEP;

5% AEP;

2% AEP;

1% AEP;

0.5% AEP and,

the Probable Maximum Flood (PMF — the theoretical largest possible flood)

A 1% AEP indicates that there is a 1% chance of a flood of that magnitude (or greater) in any one
year. AEP has recently replaced the use of annual recurrence intervals (ARI).

Each event was modelled for a range of durations ranging from the 30min event up to the 24 hour
event in order to determine critical durations for the study area. Peak water levels, depth and
velocities, as well as provisional flood hazards and hydraulic categories were determined for each
AEP event.

The Captains Flat Flood Study identified flood prone land as generally located within floodways,
with extremely limited flood fringe and flood storage areas. A large portion of the southern area of
the town is directly affected by flooding, with flood impacts on properties in events as low as the
20% AEP event. Flooding also occurs within the town in a short time frame, with peak flooding
occurring between 1 and 9 hours (after the start of the storm event) in the 1% AEP event. The
study indicated the December 2010 event was between a 20% and 10% AEP event. Specifically,
the FS found the following about flooding behaviour:

Molonglo River
. Is the major flowpath in the study area

. Has floodwater flows of up to 3.8m deep and 5m/s in the 1% AEP event, with greater
depths experienced in the PMF
Is a high hazard flow path
In events as small as the 20% AEP event, breaks its banks on the western side and
inundates a number of private lots

. Causes road overtopping, particularly in the vicinity of the Foxlow Street Bridge

Keatings Collapse

. In events larger than the 2% AEP event, flows overtop Jerangle Road due to
insufficient capacity of the pipe. This flow proceeds north and east along Foxlow
Street before crossing through a number of properties into the Molonglo River.
Overtopping flows are typically less than 0.3m even in large events.
Flow within Keatings Collapse is high hazard; however, the overtopping flows are low
hazard. The high hazard regions only affect bushland or open space.
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Kerrs Creek

. In events larger than the 20% AEP event, the flow overtops Foxlow Street where it
transitions to the piped reach.

. A portion of the flow breaks out of the creek at the pedestrian bridge at Willow Road.
This flow moves west along Kurrajong Street, crosses Foxlow Street, before draining
into the Molonglo River.

5 The flowpath results in flooding of residential lots between Kurrajong Street and
Wattle Avenue. The creek flow and Kurrajong Street flows are high hazard, though all
property flooding is low hazard.

Town Creek

. The flowpath inundates a number of properties adjacent to it. However, the flows are
shallow and slow moving, and the flowpath is classified as low hazard.

Preliminary assessments were undertaken on road and property flooding in order to provide initial
flood intelligence to Council and the SES prior to the comprehensive Floodplain Risk Management
Study being undertaken.

As part of the FS, the community raised some options that they would like investigated as flood
mitigation strategies. Three of these, clearing of the Molonglo River, regrading of the Molonglo
River, and utilising Captains Flat Dam as a flood control structure, were assessed for the 10%
AEP and 1% AEP to provide some early indication of their feasibility.

Both the clearing and regrading options reduced levels upstream of the Foxlow Street Bridge in
both the 10% and 1% AEP events. Analysis of Captains Flat Dam showed it was not effective for
controlling flood waters, even if empty at the start of the storm, as floodwaters filled the dam 3
hours before the peak of the flood event, so there was no change in peak flood levels or extents.

The Captains Flat Flood Study was adopted by the former Palerang Council at the October 2013
Ordinary Council meeting (Resolution 254/2013).

Captains Flat Floodplain Risk Management Study

Following the Flood Study, Council applied for and were successful in obtaining a grant to
undertake the next two phases of the Floodplain Risk Management process — developing a
floodplain risk management study and floodplain risk management plan. This process is now in its
final stages and is ready for submission to Council for consideration. The work has been
undertaken by Cardno under the direction of the Captains Flat FRMC.

The draft Captains Flat Floodplain Risk Management Study (FRMS) and Floodplain Risk
Management Plan (FRMP) are provided under separate cover. The following sections contain
relevant information about the process, findings and implications of the FRMS. Although discussed
separately in this report, the FRMS and FRMP were produced concurrently.
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Objectives
The objectives of the FRMS are to:

° Review the current Captains Flat Flood Study (Cardno, August 2013) and update the
model to reflect current catchment conditions;

. Review Council's existing environmental planning policies and instruments including
Council’s long term planning strategies for the study area, particularly in the light of the
potential impact of climate change & in terms of consistency with the principles of the
Floodplain Development Manual (2005).

. Identify residential flood planning levels and flood planning area

@ Identify works, measures and restrictions aimed at reducing the social, environmental
and economic impacts of flooding and the losses caused by flooding on development
and the community, both existing and future, over the full range of potential flood events
and taking into account the potential impacts of climate change.

e Assess the effectiveness of these works and measures for reducing the effects of
flooding on the community and development, both existing and future and taking into
account the potential impacts of climate change;

. Consider whether the proposed works and measures might produce adverse effects
(environmental, social, economic, or flooding) in the floodplain and whether they can be
minimised;

. In terms of the Department of Planning Circular PS 07-003 and “Guideline on
Development Controls on Low Flood Risk Areas — Floodplain Development Manual”,
determine if and where exceptional circumstance are appropriate for flood related
development controls on residential development on land outside the residential flood
planning area.

. In consultation with the NSW SES, review the local flood plan, identify deficiencies in
information and address the issues identified in the DECCW Guideline “NSW SES
Requirements from the FRM Process.”

. Examine the present flood warning system, community flood awareness and emergency
response measures in the context of the NSW State Emergency Service's
developments and disaster planning requirements.

® Examine ways in which the river and floodplain environment may be enhanced without
having a detrimental effect on flooding; and,

. Identify modifications required to current policies in the light of investigations.

Community Consultation — Stage 1

An initial round of community consultation was undertaken in December 2014. An information
cover letter and questionnaire were distributed to property owners within the Captains Flat
township. The cover letter provided an outline of the floodplain risk management process and the
objectives of the study. The questionnaire sought information about historical flooding events and
flood awareness within the community.

Page 8 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held
23 November 2016.
Mr Tim Overall — Administrator, Chairperson

Page 304 of the Planning and Strategy Committee of the Whole of the QUEANBEYAN-PALERANG REGIONAL
COUNCIL held 9 May 2018.
Cr Tim Overall — Mayor, Chairperson



5.1 Strategies for Review Part 2
Attachment 3 - Business Paper report - Captains Flat Floodplain Risk Management Study and Plan 2016 (Continued)

Page 305 of the Planning and Strategy Committee of the Whole of the QUEANBEYAN-PALERANG REGIONAL
COUNCIL held 9 May 2018.
Cr Tim Overall — Mayor, Chairperson



5.1 Strategies for Review Part 2
Attachment 3 - Business Paper report - Captains Flat Floodplain Risk Management Study and Plan 2016 (Continued)

ORDINARY MEETING OF COUNCIL 23 NOVEMBER 2016

S.1 Captains Flat Floodplain Risk Management Study and Plan (Ref: C16182047;
Author: Bascomb/Bascomb) (Continued)

Community Consultation — Stage 2

Following the initial consultation, Cardno undertook an assessment of preliminary options. A
community workshop was held at the Captains Flat Community Hall on Wednesday 8th April 2015.
The workshop was undertaken to discuss the study with the community, and in particular to
consult with the community on the preliminary assessment of potential mitigation options.
Comment and feedback was sought on the suitability of these options, and also whether the
community had additional options to be assessed. The preliminary options are shown in Table 13-
2. Key comments and feedback from the community workshops included:

. Revetment/armouring of any reworked creek is required
The environmental and aesthetic appeal of the creeks must be considered in the works
Vegetation and debris management was strongly supported
Strong agreement to examine culvert blockage and capacity in the project
Sheet flow off surrounding hills should be considered
There is a build-up of silt at the inlet to Kerrs Creek culverts
Concerns about easement along back of properties along Foxlow St near Town Creek
Vegetation removal must include removal of poisoned willows
Residents should be encouraged to take care of their own properties to protect the wider
town
° Loss of land has occurred as a result of erosion in Kerrs Creek

No additional options were suggested for assessment by the community.

Flood Mitigation Options Assessment

The following options were considered as part of the preliminary options assessment. Of these,
options shown in grey were not considered in the final options assessment for a variety of reasons
discussed in the FRMS report. Options carried forward were assessed against the following
criteria:

Capital cost

Recurrent cost

Net Present Value

Reduction in annual average damages
Benefit-cost ratio

Reduction in risk to property
Reduction in risk to life

Reduction in social disruption
Community support

Council support

Environmental impacts and benefits
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Scores for each option are shown in the table below.

Option ID | Modification Category Description Score

F1 Flood Modification Drainage upgrade 12

F2 Flood Modification Structure upgrade 9

F3 Flood Modification Kerrs Creek Detention Basin

F4 Flood Modification Vegetation Management 1

F5 Flood Modification Channel works 13

F6 Flood Modification Use of Captains Flat Dam as detention

structure

F7 Flood Modification Lot raising along Foxlow Street

P1 Property Modification Voluntary Purchase 11

P2 Property Modification Building and Development Controls 2

P3 Property Modification Flood Proofing Guidelines 3

P4 Property Modification House raising

P5 Property Modification House rebuilding

P6 Property Modification Land swap

P7 Property Modification Council redevelopment

EM1 Emergency Response | Information transfer to the SES 4
Modification

EM2 Emergency Response | Flood warning system 5
Modification

EM3 Emergency Response | Public awareness and education 6
Modification

EM4 Emergency Response | Flood warning signs 9
Modification

EM5 Emergency Response | Upgrade Miners Road 7
Modification

DCA1 Data Collection Strategy Data collection following a flood event 8

Other FRMS Findings

In addition to the assessment of the options, the FRMS expanded on a number of issues following
on from the Flood Study. A summary of these findings is provided below.

. Overfloor flooding commences in events as common as the 10% AEP event and sharply
increases in floods greater in magnitude than 2% AEP event

° 28 residential properties and 9 commercial properties experience overfloor flooding in
the 1% AEP event

. 102 properties (92 residential, 10 commercial) are affected by overfloor flooding in the
PMF event

. The PMF is a significantly larger flood than other events and is approximately 2.5m

greater in depth than the 1% AEP event in some locations

There is little to no flood warning time available within the study area

Flooding in Captains Flat poses a significant risk to life

Access roads within the town are cut in 20% AEP and greater events

Flooding within Captains Flat is characterised as flash flooding meaning there is little

opportunity to undertake evacuation due to the short timeframe between the beginning

of the rainfall event and the arrival of floodwaters
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Figures 5-1 and 5-2 show the true hazard for the 1% AEP and PMF events.
Captains Flat Floodplain Risk Management Plan

The findings of the FRMS were used to develop the FRMP. The following section contains a
summary of the FRMP, which is provided under separate cover.

Objectives

The objectives of the FRMP are to:

° Reduce the flood hazard and risk to people and property in the existing community and

to ensure future development is controlled in a manner consistent with the flood hazard

and risk;

Reduce private and public losses due to flooding;

Protect and where possible enhance the river and floodplain environment;

Be consistent with the objectives of relevant State policies;

Ensure that the draft floodplain risk management plan is fully integrated with Council’s

plans and proposals, meets Council’s obligations under the Local Government Act, 1993

and has the support of the local community;

. Ensure proposed actions are sustainable in social, environmental, ecological and
economic terms; and,

. Establish a program for implementation.

Community Consultation — Stage 3

Following the completion of the assessment of options, and development of the draft FRMP,
community consultation was again undertaken. The consultation included a public exhibition
workshop held at the Captains Flat Community Hall on Wednesday 2nd March 2016. The
workshop presented the draft outcomes and recommendations from the study to the community
and offered the community a further opportunity to provide feedback on the FRMP prior to
finalisation.

The majority of residents expressed general support for the draft Plan, however reservation was
again expressed about voluntary purchase. Key comments from the discussion are outlined below:

. Voluntary purchase may sterilise the southern portion of the town. It was explained that
this was the intent of that measure as it is a high risk area within the town

e Voluntary purchase would only apply to residential properties, leaving the commercial
areas isolated, particularly so for the pre-school

e An early warning system needs to be a priority to increase the time for residents to
evacuate

. Maintenance of stormwater infrastructure needs to be improved and be undertaken
more frequently. It was explained that stormwater infrastructure is generally sufficient
only for minor events and that no maintenance schedule will prevent flooding in this area
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Two written submissions were made during the public exhibition period. The first submission was
made by the Queanbeyan & District Preschool Association. Their submission comprised the
following comments:

. If voluntary purchase proceeds, the preschool would be left in an isolated area leading
to an increase in overall risk, not just flood risk.

. If the other blocks in the area were to be bought by council and reclassified we would
have concerns as to who would be responsible for the upkeep of the area around the
Preschool.

o If the preschool was further isolated, it may prove less of an attraction for parents to
bring their children to our service and we would suffer in regards to our operational
viability (as it stands we currently only operate two days per week).

. Evacuation times need to be made as long as possible to allow safe evacuation of the
centre. They have suggested an evacuation alert time of one to two hours would be
appropriate.

e As Foxlow Street Bridge goes under in many flood events, the only evacuation route is
Miners Road. This road has safety issues and should be improved to provide an
enhanced evacuation route

e Vegetation management should be undertaken to reduce debris obstructions along the
Molonglo River.

. Raising and repairing Foxlow Bridge should be considered.

With regard to the raising of Foxlow Street Bridge, this option was not feasible as it would also
require raising of significant lengths of Jerangle Road and Foxlow Street to tie into the raised road
that is not feasible due to existing access requirements.

The second submission made was by Captains Flat Public School. The points made in their
submission were:

e The Captains Flat Public School has been identified in the draft Plan as a potential flood
refuge location

e The current principal is supportive of this arrangement provided suitable arrangements
for issues related to Workplace Health and Safety, site access, site management and
required equipment and supplies can be satisfactorily agreed with Council and the SES.

The Regional SES Headquarters also expressed their concern about ‘shelter in place’ provisions.
Following consultation, two minor changes were made to the draft FRMP. The first involved

changing the priority of the early warning system to High and the second was the inclusion of
upgrade and sealing of Miners Road to provide an alternate evacuation route.
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FRMP Recommended Options and Implementation Plan

The options recommended in the FRMP and their implementation order are detailed below and
are shown on Attachment 1. Summary costs are provided in the second table below.

ID Description Estimated Estimated Funding Sources | Priority for
Capital Cost Recurring /Responsibility Implementation
Cost

F4 Vegetation $780,000 $15,000 Council / | High
Management Community

P2 Building and | $15,000 $500 Council High
Development
Controls

P3 Flood Proofing | $15,000 $1,000 Council High
Guidelines

EM1 | Information $3,000 $0 Council / SES High
transfer to the
SES

EM2 | Flood warning | $250,000 $1,500 Council / OEH High
system

EM3 | Public $20,000 $2,000 Council / SES Medium
awareness and
education

EM5 | Upgrade Miners | $500,000 $2,500 Council / | Medium
Road Community

DC1 | Data collection | $5,000 $3,000 Council / SES Medium
following a flood
event

F2 Structure $1,088,400 $15,000 Council / OEH Medium
upgrade

EM4 | Flood warning | $5,000 $200 Council Medium
signs

P1 Voluntary $4,800,000 $0 Council / OEH Low
Purchase

Estimated Capital | Estimated
Cost Recurring Cost

Total Cost of Implementing the Plan (All options) $7,481,400 $40,200

Total Cost of Implementing the Plan (High and | $2,681,400 $40,200

Medium options only)

Total Cost of Implementing the Plan (High options | $1,063,000 $17,500

only)

Total Cost of Implementing the Plan (Structural | $1,868,400 $30,000

options only)

Total Cost of Implementing the Plan (Non-structural | $5,613,000 $10,200

options only)

Total Cost of Implementing the Plan (Non-structural | $813,000 $10,200

options only, excl. VP)
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The draft FRMP retains voluntary purchase as a recommended option as the risk to life was
considered by the FRMC to be of such significance that it would be inappropriate for the FRMC to
remove the option without presenting the matter to Council for their consideration. Further
discussion to assist Council in determining if voluntary purchase will be included in the adopted
plan is contained in the following section.

Voluntary Purchase

Voluntary purchase (VP) programs identified in a floodplain risk management plan are governed
by the OEH document “Floodplain Management Program Guidelines for voluntary purchase
schemes”. The complete guideline is contained in Attachment 2, and a summary is provided in the
following sections.

Properties identified for further investigation for VP are shown on Attachment C1 (confidential).
This attachment is confidential at this time as no conversations have been held with property
owners and it has not yet been determined if VP will be included in the adopted FRMP.

VP Objectives

VP is a recognised and effective floodplain risk management measure for existing properties in
areas where:

e there are highly hazardous flood conditions from riverine or overland flooding and the
principal objective is to remove people living in these properties and reduce the risk to
life of residents and potential rescuers

. a property is located within a floodway and the removal of a building may be part of a
floodway clearance program that aims to reduce significant impacts on flood behaviour
elsewhere in the floodplain by enabling the floodway to more effectively perform its flow
conveyance function

e purchase of a property enables other flood mitigation works (such as channel
improvements or levee construction) to be implemented because the property will
impede construction or may be adversely affected by the works with impacts not able to
be offset.

VP can be an effective strategy where it is impractical or uneconomic to mitigate the high flood
hazard to an existing property and it is more appropriate to cease occupation to meet the above
objectives. It is likely to be a measure that complements an overall floodplain risk management
strategy for an area rather than an option that reduces flood risk on its own.

VP Eligibility
The following criteria need to be met for a property within a VP scheme to be eligible for funding:

1. No other feasible flood risk management options are available to address the risk to life
at the property

2. The property is a residential property and is not vacant land
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3. The buildings were approved and constructed prior to 1986 when the original Floodplain
Development Manual was gazetted by the State Government

4. The individual property is identified in an adopted FRMP
5. The VP scheme that has been fully defined, scoped and prioritised
6. The property is located:

a. within high hazard areas where there is a significant risk to life for occupants
and those who may have to evacuate or rescue them

b. within a floodway where the removal of the house may be part of a floodway
clearance program

c. within the footprint of a proposed flood mitigation measure or where a flood
mitigation measure may result in a significant increase in flood risk to a house
that cannot be protected

7. Two- or multi-storey properties may be eligible for funding despite the upper floors not
being directly affected by over-floor flooding

VP Costs

The following costs are eligible for funding under a VP program:

. actual purchase price, where this is within the range of a valuation undertaken in
accordance with Valuer General requirements to provide a range that is considered fair
and equitable in relation to market value

legal costs of the council

vendor’s legal costs for the sale of the property

valuation fees

demolition costs that are incurred within six months of purchase

Costs which are not eligible for funding are:

e solatium (compensation amount payable (over the valuation price) to cover the non-
financial inconvenience of relocation)

removalist costs

fees associated with any purchase of a new property by the VP vendor

administrative costs

retrospective works (with the exception of valuation fees)

vendor legal costs for purchase of a new property

costs of maintaining the land after purchase

costs associated with rezoning the land

house and land costs outside the range of the valuation outlined above, although the
council may purchase the property for more than the maximum valuation
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Why is VP being considered for Captains Flat?

The following factors have led to the inclusion of VP in the draft FRMP:

. Floodwater depth — floodwaters reach up to 1.0m deep during the 1% AEP event and
over 3.5m deep during the PMF event

® Velocity — floodwater velocity in the preliminary investigation zone is high (up to 5.0m/s
in some areas)

e Warning time — warning time is limited due to the short time between rainfall and
floodwaters arriving in the town

. Rate of rise — water rises rapidly in the investigation zone and will isolate properties in a
very short time after the appearance of floodwater

. Isolation — the community of Captains Flat is located approximately 40km from both
Bungendore and Queanbeyan, therefore it is unlikely that any outside assistance will be
available to assist during emergencies in Captains Flat

° Loss of emergency egress — in conjunction with the previous point, the road between
Bungendore/Queanbeyan and Captains Flat will likely be inundated in a number of
locations, further exacerbating emergency response times

These factors combined to give a high true hazard for the VP investigation area and there is a
significant risk to life in the identified area. There are no feasible structural mitigation measures
that can be implemented in this area, and the only way to ensure that the risk to life is reduced is
by removing or reducing residential properties in the investigation area.

Social Impact on the Captains Flat Community

There is little doubt that implementation of a VP program in any location in Captains Flat would
have serious social and community impacts. Being a small community, the removal of any housing
stock will have a relatively large impact on the social and cultural capital of the town. Community
consultation has shown that there is limited community support for VP.

In addition, there is generally little free land available in Captains Flat, meaning that affected
house-owners would either move from Captains Flat to other areas, or compete with other
potential purchasers for existing housing stock within the town. Either of these options may be
beyond the financial capacity of some affected homeowners, notwithstanding the higher sale price
they could expect under a voluntary purchase program.

Within the preliminary VP zone, not all buildings will be eligible for buyback. This is because some
have been constructed after 1986 (and are therefore excluded from the program) and some are
business/commercial properties (and are therefore also excluded). This will potentially mean that
even after the conclusion of a VP program some buildings will remain within the identified
preliminary zone. Properties in the preliminary investigation zone are shown in the confidential
Attachment C1.
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Preliminary Investigation

A preliminary investigation of eligible properties was undertaken using construction dates. Of the
14 properties identified within the VP investigation area, four have buildings constructed after
1986. A further two properties are ineligible as they are commercial properties. Therefore the VP
program will likely only apply to seven properties (with an additional one property requiring further
investigation to determine construction date. Eligible properties are shown in confidential
Attachment C1.

Impact on Council Finances

The draft FRMP contains an estimated cost for the VP program of $4.8m. Of this, Council would
be liable for one third of the costs (subject to the funding requirements above) which is around
$1.6m. Note these costs are for the VP program only and do not include on-going management
costs if the land was to be retained in Council ownership. Other costs are discussed in the
Financial Implications section later in this report.

Legal implications of including or excluding VP from the FRMP.

Under clause 733 of the Local Government Act 1993, local Councils are indemnified from liability
with respect to flood liable land. Councils are required to have acted in ‘good faith’ to retain the
indemnity. Clause 733(4) specifies that Councils are taken to have acted in ‘good faith’ if they
have acted in accordance with a relevant manual, of which the 2005 NSW Floodplain
Development Manual (FDM) is one. Crucially, this indemnity applies to actions a Council decides
to take or omit.

The FRMS and FRMP have been prepared in accordance with the FDM. The FDM requires
Councils to consider the social, economic, ecological and cultural costs and benefits of any
particular proposal within the floodplain risk management process. The final decision on what is to
be included or excluded from a floodplain risk management plan is a decision of Council to make.
Therefore, irrespective of whether VP is included or omitted from the adopted plan, Council will be
indemnified from actions resulting from this decision under the ‘good faith’ provisions.

Additional assets acquired

Based on the preliminary VP assessment, adoption and implementation of a VP program will
result in Council becoming the eventual owner of approximately 8,500m? of land. This land would
need to be converted to a suitable land zoning (i.e. one that prevents construction of structures on
the land) and would need to be either held by Council for public benefit or on-sold.

General discussion

Undoubtedly the adoption of the FRMS and FRMP in its current form will cause a level of concern
within the community. The removal of seven properties from the housing stock through voluntary
purchase will have short-term negative social and cultural impacts. Nor will a voluntary purchase
program guarantee the removal of all buildings within the highest risk areas. Omission of the
voluntary purchase program from the final FRMP would be a reasonable, defensible decision in
light of the community concerns.
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Notwithstanding the above, the risk to life in certain areas of Captains Flat means that voluntary
purchase must be considered. In the longer term, voluntary purchase may mean improved social
and cultural outcomes through a reduction in potential loss of life and financial loss. Discussions
between staff of the Office of Environment and Heritage and Council have noted instances where
voluntary purchase programs have been left out of floodplain risk management plans and
communities have been unable to access the program following large flood events. There may
also be a financial benefit to affected landholders as the voluntary purchase price offered by
Council would not consider the impact of flood, whereas prospective private buyers would
consider this impact.

To resolve the concern about the voluntary purchase program, it is recommended that the
voluntary purchase program is retained in the FRMP and the scoping study undertaken, but that
no further work proceed until community concerns can be adequately addressed. This could occur
through education programs or following a shift in community opinion resulting from a more
significant flood event sometime in the future.

The remaining options contained in the FRMP are generally well supported by the community.
Therefore, it is recommended that Council adopt the FRMS and FRMP in its current form and
applies for funding to undertake options identified as high and medium priority and the voluntary
purchase scoping study.

Implications

Legal
Adoption of the FRMS and FRMP will enhance Council’s ‘good faith’ defence in the event of any
legal actions resulting from flooding in the Captains Flat area.

Policy

Adoption of the FRMP will require Council to update the Palerang Local Environmental Plan and
Palerang Development Control Plan. As these are likely to be updated as part of the
amalgamation process, this requirement is expected to have minimal impact.

Environmental
Environmental considerations are discussed in section 8 of the FRMS.

Limited environmental impacts will occur during construction of the structural works identified in
the FRMP, but impacts will be minimal and will be managed using standard construction
management techniques.

Asset

Adoption of the plan would result in changes to asset management practices in Captains Flat and
the augmentation of some Council assets. Inclusion of the voluntary purchase will result in
additional assets being acquired. Further discussion on this matter is contained in the body of this
report.
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Social / Cultural

Adoption of the FRMS and FRMP will generally improve social outcomes for the Captains Flat
community in both the short and long term. The significant exception to this is the inclusion of a
voluntary purchase program. While it is likely to have short term negative social and cultural
impacts, it is considered that it will have overall positive benefits in the long term.

Economic

Adoption of the FRMS and FRMP will have positive economic benefits to the Captains Flat
community through reduced flood damages.

Financial

Financial impacts and required budgets are discussed throughout this report and in section 14.1 of
the FRMS. Subject to grants, one-third of the capital costs would be borne by Council.

Estimated Capital | Estimated
Cost Recurring Cost
Total Cost of Implementing the Plan (All options) $7,481,400 $40,200
Total Cost of Implementing the Plan (High and | $2,681,400 $40,200
Medium options only)
Total Cost of Implementing the Plan (High options | $1,063,000 $17,500
only)
Total Cost of Implementing the Plan (Structural | $1,868,400 $30,000
options only)
Total Cost of Implementing the Plan (Non-structural | $5,613,000 $10,200
options only)
Total Cost of Implementing the Plan (Non-structural | $813,000 $10,200
options only, excl. VP)

Resources (including staff)

Staff required for projects identified in the FRMP are expected to be sourced from the existing
staffing pool.

Conclusion

Adoption of the FRMS and FRMP will be a significant step towards addressing concerns raised by
the Captains Flat community following the December 2010 flood.

In general, the community is supportive of options contained within the report, however, there is
limited community support for a voluntary purchase program.

Nonetheless, flooding is a significant risk to life in Captains Flat and a voluntary purchase project
must be given serious consideration by Council.
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As such, it is recommended that the FRMS and FRMP are adopted in their current form, but that
the voluntary purchase program does not progress beyond the scoping study until there is
sufficient support from the community.

Attachments

Attachment 1 Captains Flat Floodplain Risk Management Plan - Recommended Options
(Under Separate Cover)

Attachment 2 Floodplain Management Program Guidelines for voluntary purchase schemes

(Under Separate Cover)

Attachment 3 Attachment C1 (Confidential) - Captains Flat Preliminary Voluntary Purchase
Sites (Under Separate Cover) - CONFIDENTIAL

Attachment 4 Draft Captains Flat Floodplain Risk Management Study (Cardno, October 2016)
(Under Separate Cover)

Attachment 5 Draft Captains Flat Floodplain Risk Management Plan (Cardno, October 2016)
(Under Separate Cover)
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Summary

GHD prepared a Master Plan for the upgrade of the existing Queanbeyan Sewage Treatment
Plant (QSTP) in consultation with major stakeholders including representatives from NSW, ACT,
and Federal Government agencies as well as Icon Water. GHD completed the final draft Master
Plan in August 2015.

At this time, issues related to a “Best for Region” approach began to have more prominence. Icon
Water acknowledged that the Queanbeyan STP Upgrade represented significant opportunities to
improve services generally within the region around Queanbeyan / Fyshwick. Consequently, GHD
completed the revised Master Plan in October 2016 and QPRC placed the Master Plan on public
exhibition in November 2016. Eight submissions were received in total from regulators and none
from the pubilic.

The Master Plan is the first stage of delivering a new sewage treatment plant for Queanbeyan.
Design of the new works cannot proceed until DPI Water has approved the Master Plan and
Council has endorsed / approved the Master Plan.

NSW Dept. Primary Industries — Office of Water (DPI Water) submission dated 03 February 2017
generally agreed with the outcomes of the Master Plan and approved (consented to) QPRC
proceeding with preparation of the concept design for the STP Upgrade Project.

QPRC is seeking Council endorsement / approval of the Master Plan so it can proceed with the
design of the proposed new works.

Recommendation

That Council
1. Approves the Master Plan noting the issues raised by stakeholders
2. Approves commencement of the design process contingent on:

a. Implementing appropriate staging and hold point (gateway) release conditions for
the design process

b. Not proceeding beyond concept design until issues related to effluent standards
have been resolved and agreed to by all stakeholders

Background

The NSW Public Works Department first constructed the Queanbeyan Sewage Treatment Plant
(QSTP) in the mid-1930s. Since that date, QPRC has upgraded the QSTP on a number of
occasions, with the latest upgrade being in the mid-1980s. Over its life of about eighty-five years,
the QSTP has given excellent service. However, in recent times the QSTP has become difficult to
maintain and increasingly difficult to operate within licence conditions due to population growth
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and age. The QSTP is reaching the end of its effective service life. In view of this, QPRC has
commenced a project to replace the existing QSTP.

The project consists of the planning, design, and construction of sewage collection, treatment, and
disposal facilities to provide sufficient capacity (60k EP, 10 to 15 year horizon) to address
immediate needs. In the longer term, QPRC is seeking to take a broader regional approach and
has commenced discussions with the ACT Government and ICON Water regarding a “Best for
Region approach and solution”.

In March 2014, the then QCC (now QPRC) engaged GHD Pty Ltd to advise and assist with setting
up and managing the Queanbeyan Sewage Treatment Plant Upgrade Project.

In September 2014, QPRC further engaged GHD Pty Ltd to prepare a master plan for the
Queanbeyan Sewage Treatment Plant Upgrade Project.

In October 2014, the then QCC (now QPRC) engaged AECOM Pty Ltd to advise and assist with
undertaking a review and analysis of water quality objectives in support of master planning
activities.

The Master Plan maps out the way forward to replace the QSTP. The Master Plan also forms part
of the approvals process under Section 60 of the Local Government Act for the new sewage
treatment plant.

GHD prepared the Master Plan in consultation with major stakeholders including representatives
from NSW, ACT, and Federal Government agencies as well as Icon Water. GHD completed the
final draft Master Plan in August 2015. At this time, issues related to a “Best for Region” approach
began to have more prominence. Ilcon Water acknowledged that the Queanbeyan STP Upgrade
represented significant opportunities to improve services generally within the region around
Queanbeyan / Fyshwick. Consequently, GHD completed the revised Master Plan in October 2016
and QPRC placed the Master Plan on public exhibition in November 2016

Implications

Legal

The Master Plan is the first stage of delivering a new sewage treatment plant for Queanbeyan.
Design of the new works cannot proceed until DPlI Water has approved the Master Plan and
Council has endorsed / approved the Master Plan.

NSW Dept Primary Industries — Office of Water (DPI Water) submission dated 03 February 2017
generally agreed with the outcomes of the Master Plan and approved (consented to) QPRC
proceeding with preparation of the concept design for the STP Upgrade Project.

Environmental

The existing Queanbeyan STP is in an advanced state of deterioration and at the end of its
effective service life. Unless QPRC replaces the QSTP within the next 5 to 8 years, there is a very
high risk of failure with consequent adverse impact on the environment and public health.
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Sustainability

The existing QSTP does not meet current (modern) standards for sustainability. QPRC applied to
the Infrastructure Sustainability Council of Australia for an Operations Sustainability Rating for the
existing plant, and failed to meet the minimum requirements for a sustainability rating. QPRC has
taken lessons learned from this process and applied these to its approach for replacing the QSTP.

QPRC has mandated a minimum sustainability rating of “Excellent” for the new QSTP.

Asset

The existing Queanbeyan STP is in an advanced state of deterioration and at the end of its
effective service life. Unless QPRC replaces the QSTP within the next 5 to 8 years, there is a very
high risk of failure. QPRC is currently expending increasing funds for works / repairs to mitigate
the risk of failure.
Social / Cultural

QPRC is cognisant that replacement of the QSTP represents a once in a generation opportunity to
improve sewerage services not only for Queanbeyan but also the immediate region. Since the
project will provide benefits for communities in the ACT and QPRC LGA, QPRC is committed to
engaging with key stakeholders and the community to ensure their concerns and expectations are
addressed.

While it is unlikely the project will affect any significant cultural / heritage sites, QPRC is committed
to engaging with relevant Aboriginal groups in the ACT and NSW to ensure their specific needs
and concerns are addressed.

Engagement

During the preparation of the Master Plan, QPRC held a number of workshops with internal and
external stakeholders about QPRC approach and the master plan outcomes. QPRC incorporated
all relevant stakeholder comments into the Master Plan.

QPRC placed the Master Plan on public exhibition in November 2016 and QPRC received eight
submissions as follows:

1) NSW Dept Primary Industries — Office of Water (DPI Water)

2) NSW Environmental Protection Authority (NSW EPA)

3 NSW Health (NSWH)

) ACT Environment Planning and Sustainable Development (ACT EPSD)

) National Capital Authority (NCA)

) ACT & Region Catchment Management Coordination Group (RCMCG)

Av

D O

(
(
(
(
(
(
(7) Professor lan Falconer
(8) Icon Water (IW)

Appendix K of the submissions report (attached), presents a summary of key issues raised by
stakeholders in their submissions as well as QPRC responses to the issues raised.
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The appendices of the submissions report (attached), contain the submissions received as well as
detailed review comments by AECOM Pty Ltd (Water Quality Review and Objectives Assessment)
and GHD Pty Ltd (Project Management Services and Master Plan).

Financial

QPRC has estimated that the P50 (50" percentile cost) project cost is about M$110 (includes
project management, engineering, construction, and contingencies), and that the P90 (90"
percentile cost) project cost is about M$140. The longer the project is delayed the more likely the
project cost will approach the upper limit of the risk based cost estimate.

Resources (including staff)

QPRC has assigned two personnel to manage and deliver the project. The Director Assets and
Projects and the Manager Engineering Services oversee the project team. QPRC has engaged a
number of consultants to advise and assist with project preparation and master planning, these
are:

GHD Pty Ltd — Project Management Services and Master Planning

AECOM Pty Ltd — Water Quality Review and Objectives Analysis, Infrastructure Rating Support
Services

QPRC will commence engagement of consultants for Community Engagement Support Services
and Design Consulting Services once Council approves the Master Plan.

Integrated Plan

The Queanbeyan Sewage Treatment Plant Upgrade Project is included in the Strategic Plan,
Delivery Plan, and Operations Plan.

Conclusion

The report on submissions to the Master Plan exhibition concluded that:

(1) None of the issues raised in the submissions on the Master Plan require a revision of the
Master Plan.
(2) The issues raised by respondents would be resolved best during the design process.

However, to give certainty around this requires a staged design process with hold points
(approval gateways) at the conclusion of each stage. Progressing to the next stage would
be contingent on Regulators approving the design stage outcomes. QPRC has addressed
this in the design brief. The key design stages (hence hold points) include:

(a) Upgrade Definition — effluent standards, design criteria, process type selection,
etc.
(b) Concept Design — site selection, initial investigations, process train makeup, initial

STP layout and sizing, EIA scoping study, initial contaminated site study, cost
estimate for works

(c) Reference Design (final sketch plan design) — final investigations, final STP layout
& sizing, final EIA studies, final contaminated site studies, draft specifications,
tender (delivery) plan
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(d)

Detailed Design (for construction) — final design details, equipment selection, final
specifications, final BOQ

(3) Effluent standards and potential impacts on water quality (especially in Lake Burley Griffin)
is largely a matter for ACT EPA to decide. However, this does raise questions about:

(a) What standard would regulators normally expect of QPRC — this will require
benchmarking against other regional modern STPs discharging to inland
waterways and additional water quality modelling to determine

(b) Whether the standard suggested by ACT EPA is greater than expected - this will
require benchmarking and additional water quality modelling to determine

(c) Who will pay for the increased standard if it is higher than expected, especially as
constituents in three jurisdictions will be affected by the benefits and costs of the
project?

(4) Identifying an appropriate delivery method for the proposed works requires further work.

Any delivery method adopted by QPRC should include some sort of collaboration with
Ilcon Water in order to develop a “Best for Region” approach to sewerage services.
However, depending on the nature of the collaborative arrangements QPRC will need to
seek appropriate legal advice regarding:

Attachments

Attachment 1

Attachment 2

The details of any such arrangement
Applicable legislative and regulatory requirements

Procurement and probity particularly as there are a number of players that could
step into arrangements involving design, build, operate etc.

QPRC Response to Master Plan Submissions (Under Separate Cover) -
CONFIDENTIAL

Stakeholder Submissions - STP Masterplan (Under Separate Cover) -
CONFIDENTIAL
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Summary

The former Queanbeyan City Council commissioned an ‘Asset and Financial Sustainability
Review’ undertaken by Prof Percy Allan and Associates (PAA) in 2015/16. GHD reviewed the
condition and standards associated with the management of Council’s infrastructure assets.

Following the merger in May 2016, Council then commissioned PAA to undertake a similar
asset and financial assessment of the former Palerang Council, then merge the results into a
single financial plan. Those results were adopted by Council in January 2017.

The Asset and Financial Sustainability Review recommended a shift from Existing Policy as
outlined in the former council’'s Long Term Financial Plan (LTFP), asset management plans
(AMP) and revenue policies to a ‘Responsible or Optimal Scenario’ to achieve an acceptable
compromise between Council’s obligations to:

achieve financial sustainability,

manage the asset backlog to prevent an infrastructure crisis,

preserve essential public services in line with population growth

keep rates, fees and charges affordable

borrow at acceptable levels in line with intergenerational equity and

meet financial benchmarks to be fit for future (FFF)

A condition and maintenance intervention level scale (1-10) will be used to illustrate asset
standards and forecast likely renewal and replacement schedules.

Council’'s Asset Strategy has been updated to consider these matters and is provided for
adoption. It will be used to inform the Resourcing Strategy.

Recommendation

That Council adopt the Queanbeyan-Palerang Regional Council Asset Management
Strategy.

Background

Council delivers a variety of services to the community and in doing so, must ensure that the
assets supporting these services are managed with a whole-of-life asset management
approach. The life cycle management approach optimises asset acquisition, maximises use
of assets and manages service and operational costs.

QPRC'’s infrastructure assets represent a vast investment over many generations that support
modern living in the community. Millions of dollars are spent annually managing Council’s
infrastructure and it is imperative that Council employs the best asset management skills and
practices to ensure that related services are delivered economically and sustainably.

Council demonstrates its commitment to asset management in the Asset Management Policy,
Asset Management Strategy and a suite of Asset Management Plans, which apply to all
infrastructure assets owned and managed by Council.
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Community and organisational goals and objectives have guided the development of this
Strategy to ensure the management of Council’s assets reflect the broader community long
term objectives contained in the Community Strategic Plan.

The Community Strategic Plan provides strategic direction, addressing the community’s
issues to achieve the long term objectives under the following themes:

e Community

e Choice

e Character

e Connection

e Capability
The Asset Management Strategy can be viewed as a first tier plan being supported by more
detailed Asset Management Plans. It provides direction to guide asset management actions
into the future and ensures the Council continually improves the management of its
infrastructure.
It is vital that Council develops and maintains rigorous asset management processes,

assesses its risks, maintains and operates its assets efficiently, and explores technologically
enhanced tools to monitor and manage assets.

Implications

Legal

This Strategy supports the Integrated Reporting Framework and the Community Strategic
Plan, Operational Plans and Delivery Plans. This Strategy is also linked to Council’s Long
Term Financial Plan.

Policy

The key financial sustainability goals for Council general operations over 10 years are to meet
Fit for Future benchmarks including:

1. a minimum operating surplus ratio of 0%,
2. a maximum infrastructure backlog of 2%
3. a maximum debt services ratio of 20%
4. a services productivity gain of 2%
The key financial sustainability goals for Council water and sewer operations over 10 years is:

1. a minimum annual rate of return on capital of 172%, a maximum infrastructure backlog
of 2% and maximum gearing ratio of 30%.
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Asset

The Asset Management Strategy has been prepared following engagement with our
community on Council’s service delivery practices, financial sustainability indicators, asset
management maturity and the objectives identified in the Community Strategic Plan. The
Strategy also includes an asset management improvement plan, which details a program of
tasks and nominated resources required as part of our commitment to the continuous
improvement of the organisation. It has been guided by the independent analysis and
recommendations of Percy Allan and Associates (PAA) and GHD.

This Asset Management Strategy for QPRC has been developed in accordance with the
Integrated Planning and Reporting Framework Guidelines and aligns to ISO55000 Series.

The Asset Management Strategy is to:

e show how Council's asset portfolio will support the services delivered to the
community into the future

e enable Council's Asset Management Policy to be achieved

e ensure the integration of Council's asset management with its long term strategic plan
Strategic
The Asset Management Strategy is closely linked to the Financial Strategy and Policy that
was adopted by Council on 25 January 2017. The Asset Management Strategy also informs
Counci'ls Asset Management Plans that are due for review once a new Council has been
elected.
Engagement
Council commenced collecting region-wide data at the end of 2016 to start building up a new
consistent database in respect of community satisfaction and service expectation levels
across the new local government area. A survey was undertaken in August-September 2016.
The purpose of the survey was "...to inform priority areas for the newly formed council to focus
on." In recognition that service priority and expectation may differ in a spatial context within
the newly formed local government area the survey was divided into four distinct geographical
areas consisting of:
e The Queanbeyan-Jerrabomberra Urban Area
e The Urban Fringe area immediately around the Queanbeyan-Jerrabomberra Urban Area
e The Rural Villages (particularly Bungendore and Braidwood), and
e The remaining Rural hinterland
Additional data was collected by Council in a comprehensive Community Engagement Project
which was undertaken over January-April 2017 to assist with the development of a new

Community Strategic Plan for the Queanbeyan-Palerang Region.

The data arising from this project was also broken down into the four distinct geographical
regions to allow for comparability.
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The data from this project was also collected on a number of levels to provide community
engagement information for the development of the new Community Strategic Plans, the
development of an Economic Development Plan, and the review of the Queanbeyan CBD
Master Plan refresh.

Both community engagement projects have provided Council with baseline data on community
satisfaction and expectation for service delivery. The 2016 survey highlighted the areas of
priority where the community want to see Council putting their effort into asset management
according to the distinct geographic zones.

Financial

The following key fiscal principles are proposed for the General Fund to achieve the fiscal
sustainability goals for general operations (i.e., a minimum operating surplus ratio of 0% and
a maximum infrastructure backlog of 2%) within 10 years:

e annual maintenance expense would be capped over the 10 years at an average
around 85% of the annual required spend identified by GHD;

e annual renewals capex would be capped at 100% of the annual required spend
identified by GHD. Renewals capex should be at least equivalent to depreciation
expense;

e the average annual rates bill per property may increase by an average of 1.0% in real-
terms each year beyond 2016-17;

e the operating fees cost recovery ratio would need to rise slightly more than the increase
already planned under continuation of existing policy, to 50%;

e usage-based fees and charges would be increased, in accord with the operating cost
recovery ratio increasing;

e dividend payments from W&S activities would need to be introduced, with a 50%
dividend payout ratio (against net profit after tax) increasing general operations'
revenue;

e annual per-capita spending on services would be cutback by an average of 2% per
annum compared with the average cutback of around 1% planned under continuation
of existing policy. This will be addressed as an annual efficiency or productivity
dividend;

e higher levels of enhancement, renewals and rehabilitation capex over the coming 10
years compared with that proposed under continuation of Existing Policy;

e utilise borrowings to ensure inter-generational equity, and match term of borrowings to
accord with expected life of the asset;

e utilise borrowings, reserves and sinking funds to smooth out lumpy capital
expenditures; and

e cyclical (as opposed to structural) deficits can be tolerated to ensure that tax smoothing
occurs for ratepayers.
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