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EVALUATION REPORT 'COMMERCIAL IN CONFIDENCE' 

Trade Services and Minor works Panel 
SPT302122QPRC  

 
Regional Procurement has called an open Panel Source by Council Tender as a result of discussions with Queanbeyan-Palerang Regional Council 
regarding requirements for a Trade Services panel and Minor works and Services panel. 
 
The Trade Services panel consists of Seventeen (17) different categories with the Minor Works and Services panel consisting of Twenty Nine (29) 
different categories. 
 

This tender was advertised on Tenderlink on 17 August 2021. 
 
One Hundred & Eighty Three (183) tender documents were downloaded from the Tenderlink Portal. 
 
Tenders closed at 10.00am on 7 September 2021. 
 
One Hundred & Nine (109) tenders in total were received as listed in Attachment “A”, Tender Submission Listing. 
 
Probity  
 
The tender has been conducted in accordance with Clause 166(a) of the Local Government (General) Regulation 2005. 
 
Conflict of Interest Declarations were signed by all participating evaluation panel members, including the Regional Procurement facilitator, prior to 
their receipt of Tender submissions. The declarations are available to be viewed if required. 
 
Five (5) late tenders were received from the following companies: 
Grassit Pty Ltd 
Programmed Property Services Pty Ltd 
Skyview Surveys Pty Ltd 
Smart Design Security Solutions Pty Ltd 
WB Plumbing and Pump Services 
 
All tenderers were noted as active on the ASIC website. 
 
All tenderer insurance records were checked against Tender requirements and potential non-conformities were noted in the Evaluation Matrix for the 
consideration of the panel. 
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All tenders were deemed conforming to the Tender requirements. 
 
The evaluation was conducted in accordance with the Local Government Tendering Guidelines, Regional Procurement Tendering Code of Conduct 
and Tendering Evaluation Principles and Process. Confidentiality and probity were maintained throughout the process.  
 
Tender Evaluation 
 
The tender evaluation was conducted on 7 October via Teleconference by: 
➢ Nathan Cooke – Queanbeyan-Palerang Regional Council 
➢ Brenton Zubrinich – Queanbeyan-Palerang Regional Council 
➢ Treyton Proctor – Queanbeyan-Palerang Regional Council 
➢ Gordon Cunningham - Queanbeyan-Palerang Regional Council 
➢ Darren Wheatley – Queanbeyan-Palerang Regional Council 
➢ Rodney Stewart – Queanbeyan-Palerang Regional Council 
➢ Melanie Cox – Queanbeyan-Palerang Regional Council 
➢ Karen Bray – Queanbeyan-Palerang Regional Council 
➢ Facilitator: Michael Lowe - Regional Procurement 
➢ Facilitator: Mark Kentish - Regional Procurement 

 
Methodology 
 
The % weightings and criteria were agreed upon prior to the tender closing.  
 
 
 
 
Tender Price @ 50% 

➢ The Hourly rate for normal working hours was used to determine an objective price comparison.  

➢ The lowest overall rate was awarded the full Criteria % for each category as shown in the Evaluation Results Table.   

➢ Each subsequent  $ value was then divided into the lowest $ value to obtain a pro-rata score. 

 
Previous Experience @ 20% 

➢ Previous Experience was assessed by the Panel based on the response to the Tender Schedule. 

 
Quality Assurance and Risk Management @ 20% 
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➢ If the tenderer provided the required evidence to meet the benchmark, eg: a current ISO certificates, QMS document contents page and 
Safety Management Plan document contents page the Evaluation Panel awarded full marks for that category. 

➢ If the tenderer provided partial evidence to meet the benchmark, eg: provided a QMS and Safety Management Plan document contents page 
but they are not ISO certified, the Panel determined a lower score subject to the evidence provided. 

➢ If the tenderer failed to meet the benchmark completely, eg: they demonstrated no ability to meet the criteria and did not provide any 
evidence, the Panel awarded 0 points to the tenderer for that evaluation criteria. 

 
Local Content @ 10% 

➢ Local Content was assessed by the panel based on the region the Tenderers are located in reference to Queanbeyan-Palerang 
Regional Council.  

 
Evaluation Results 
 
Refer to the Minor Works and Services Matrix in Attachment “B” and Trade Services Matrix in Attachment “C” attached for the results of the 
Evaluation panels deliberations. 
 
Contract Duration 
 
This contract will run for 36 months from 1 November 2021 to 31 October 2024.  2 x 12  month options may be taken up based on satisfactory 
performance by the contractor/s. 
 
Report to council 
 
In accordance with the Local Government (General) Regulation 2005 – Part 7 Tendering, where expenditure on a tender exceeds $250,000 over the 
term of the contract a council must, by resolution, adopt a report accepting the tender recommendation. 
 
Where expenditure is less than $250,000 over the term of the contract, acceptance of the tender recommendation may be undertaken by the 
manager responsible (subject to internal delegations).   
 
Either way, an email confirmation advising council’s acceptance/rejection of the tender recommendation is required prior to the successful tenderers 
being advised. 
 
To achieve a start date of 1 November 2021 for this tender, please submit your report to council as soon as possible.   
 
Your advice by return email is appreciated. 
 
Evaluation Panel Recommendation 
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1. That the Tenderers demonstrating best value be awarded this contract as the Panel Source suppliers to Queanbeyan-Palerang 
Regional Council for the period 
1 November 2021 to 31 October 2024, and 

2. That a provision be allowed for 2 x 12 month extensions based on satisfactory supplier performance, which may take this contract 
through to 31October 2026. 

 
Yours truly, 
 
Michael Lowe 
Account Manager 
Regional Procurement 
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Present:          NA: Note meeting held via correspondence. LTC Members: Cr Mark Schweikert 
(QPRC Rep), Rob Tappley (NSW Police Rep), Kelly Cherry-Evans  (TfNSW Rep), 
Ashley Meyer-Dilley (Local Member Rep) Nathan Cooke QPRC, Rodney Stewart 
QPRC. Joann Wilson-Ridley (QPRC RSO) also provided additional information in 
support of the reports, 

The Committee Recommends: 

1. Apologies   

N/A  

2. Business Items 

a) Ashby Drive Bus Stop 

Clr Schweikert raised a request on behalf of Bungendore bus passengers, particularly school children, to 

investigate formalising the bus stop on Ashby Drive between #24 and #26 Ashby Drive. The bus stop is a 

popular bus stop but does not feature a J pole or pavement markings to indicate it is a bus stop. The Bus 

Operator was contacted, and they confirmed that this location is a designated bus stop on their route.  

As such it is proposed to formalise the Bus Stop with a J-Pole and pavement marking. 

• LTC 44/2021 PROPOSED SOLUTION: Under the Road Transport Act 2013, approve the design for 

the Bus Stop on Ashby Drive, Bungendore. 

 

b) Bonarba Link Timed Parking and Loading Zone 
 
Council was approached by the operator of the Googong Leisure Centre with a request to install timed 
parking to help facilitate efficient use of the parking spaces adjacent to the centre and better cater for 
patrons to the centre. The previous arrangement had a loading zone opposite Insley St which would have 
presented safety issues when in use. The new design amends the location for the loading zone, to be sited 
into one of the indented parking spaces. The operator of the Leisure centre has been consulted with on the 
proposed design and is supportive. 
 

• LTC 45/2021 PROPOSED SOLUTION: Under the Road Transport Act 2013, approve the design for 
Timed Parking restrictions and loading zone in Bonarba Link, Googong. 
 

 
c) Braidwood Central School Zone Upgrades  
 
At the April 2021 Local Traffic Committee, a report was presented for proposed safety upgrades at 

Braidwood Central School. Council had nominated the project for funding under the NSW 

Government one-off  School Infrastructure Funding Sub-program, which aimed to improve 

pedestrian safety in school zones. 

Council was notified in July 2021 the proposal had been successful in gaining funding. As part of the 

project a road safety audit was conducted on the designs and resulted in some changes.  

Noted changes in the finalised design include:
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New centre-line-marking extended on Wilson St to address illegal U-turning behaviour 

Parking on non-school side o f  Wilson St reviewed and able to increase marked parking bays 

from 8 bays to 11 bays. Parking signage, new and existing has been included in the design. 

Kiss and Ride signage updated to include 'No Parking' signage timed with school zone times 

School zone signage was identified in road safety audit, noting issues with vegetation obscuring 

view and width o f  Wilson St meant signage may not necessarily be seen by vehicles in the 

travel lane. Onsite inspections identified the school zone repeater signage on Wilson St facing 

west travelling traffic was old and obscured by vegetation. A proposed countermeasure is to 

gate the school zone signage on Park Plan at the 40kmh School patch and trim vegetation as 

noted in the design. 

Bus Zone signage added to the bus bay on McKellar St, new centreline marking and delineation 

of the bus parking and reinstate of  the 40Icm/h pavement marker and dragon teeth. It is noted 

that Council is lodging the updated design with Braidwood Heritage Committee in October for 

their feedback and has been working with Braidwood Central School on the designs as they are 

in progress of completing the upgraded construction to their school. 

 
 

• LTC 46/2021 PROPOSED SOLUTION: Under the Road Transport Act 2013, approve the 
updated design for the Braidwood School Zone. 
 

d) Collett Street and Antill Street Intersection safety improvements 
 

At the June 2021 Local Traffic Committee, a report was approved for safety upgrades to the 
intersection of Collett St and Antill St. Council had lodged a funding proposal for the safety 
upgrade based on crash history at the intersection and presented the concept design for 
review. 

In August 2021, Council was notified the proposal had been successful in obtaining 
Australian Government Blackspot Funding for 2021/2022. As part o f  the project a road safety 
audit was conducted on the intersection/design that resulted in changes to the design and 
changes to some treatments on the previous design. 

Noted changes in the finalised design include: 

• Parking signage has been noted on the design, including existing parking signage, 

parking signage that will be relocated to improve sight distances and new parking 

signage on North-west side of Collett St (same side as hospital) where the roadside 

features a steep wall and doesn't support pedestrian activity as the path is above the 

road. Restricting parking in this section also assists with the safe intersection site 
distances for motorists on Antill St for their view of  vehicles driving south on Collett 
Street. 

• Pedestrian Refuge design details were modified including dimensions of  refuge and 
links with the footpath and accommodating width of  travel lane and advisory 
signage 

• Line-marking updated, and removal of  existing line-marking noted 

• A tree had been proposed for removal to improve sight distance. Council's Urban 
Landscape Department noted the tree was a heritage planting and of  significant 
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value. The feedback from road safety audit has enabled the tree to be maintained 
and this is also achieved with new parking restrictions as per point 1 

 

• LTC 47/2021 PROPOSED SOLUTION: Under the Road Transport Act 2013, approve the 
design for the Collett and Antill Street Intersection, Queanbeyan. 
 

e) Gorman Drive School Zone  
 
At the June 2021 LTC Meeting a report was approved for pedestrian safety upgrade of a wombat 
crossing on Gorman Drive, Googong. Council have been working on this crossing as a priority given 
the significant feedback from the community and the school around the need for pedestrian facilities 
around the school zone on Gorman Drive.  
 
Council was successful in grant funding for the upgrade and part of the grant funding conditions it 
was required to undertake a road safety audit which identified some changes to the plan initially 
approved including Dragon Teeth added to Mowle St and significant vegetation clearing. 
 
The crossing area is of course a concern for Police due to the vehicular traffic which is handled on 
Gorman drive. Any improvement to the crossing would be supported by police to allow for children 
to cross Gorman drive safely. A site inspection (13/10/21) by Police certainly identifies the trees, 
grass, and shrubs as limiting sight distance. Police would support anything that would improve sight 
distance in this area to allow for improved safety conditions for the crossing.  TfNSW noted the 
location of the crossing was determined to allow the bus stop to remain and for storage length of 3 
buses.  They also noted support for the strategy of implementing the crossing and reviewing sight 
distances and conducting a post-construction road safety audit.  TfNSW noted tree removal as the 
preferred option.. 
 

• LTC 48/2021 PROPOSED SOLUTION: Under the Road Transport Act 2013, approve the 
revised design for the Gorman Drive School Zone as per the design. 

 
3. General Business 
 
Nil 

 
4. Next Meeting 

Tuesday 7 December 2021, the Committee Meeting Room, Crawford Street, Queanbeyan (to be 

confirmed).  

 

Recommendation 

That Council resolve that:  

1. Note the minutes of the Local Traffic Committee Meeting held on 13 October 2021. 

2. Adopt recommendations LTC 44/2021 to LTC 48/2021 from the meeting held via 

correspondence on 13 October 2021. 
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