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Queanbeyan-Palerang Regional Council Local Heritage

Places Grant Guidelines

Aim of the funding

Examples

The aim of the fund is to encourage as much positive work on heritage
items as possible. It is hoped this will create greater interest and
concern for the conservation of historic buildings within Queanbeyan-
Palerang Regional Council’s LGA.

Funding is available for:
e Conservation works and maintenance works
¢ Reinstatement of missing items on heritage buildings
e Work to meet Building Code Australia upgrades

¢ Items identified in the Heritage Schedule of the Queanbeyan
Local Environmental Plan 2012 (QLEP 2012) or Palerang Local
Environmental Plan 2014

e Items within a Heritage Conservation area

e Other heritage properties supported by the QPRC heritage
advisor.

Eligible projects are those which involve the repair, maintenance or
reinstatement of items. These projects can include fences, verandahs,
windows, roof cladding, decorative detail, replacement of structural
work or painting of properties to enhance the heritage character.

Funding Amounts

Grants of varying amounts will be available on a dollar for dollar basis
with the maximum amounts to be determined by the number of
applications received. (e.g. If your project receives a $1,000 grant
from Council your minimum contribution must be $1,000). There will
clearly be cases where applicants will be required to contribute more
dollars to the project than offered by Council and the size of the
individual grants available will often depend upon the number of annual
applications received and supported.

Closing date

Applications close on 21 September 2020

Timing of grants

Grants are advertised each financial year. All projects must be
completed by 19 April in the financial year of issue. Work CAN NOT
commence prior to written approval being given.

Who can apply?

All owners and/or managers of heritage items which are listed on
Schedule 5 of the QLEP 2012 or Palerang Local Environmental Plan
2014 or within a Heritage Conservation Area or within the State listed
area of Braidwood. (However, you are not able to apply for funding if
you are a State government agency).

Funding is available
for

Heritage items that are either:
e Listed in the Local Environmental Plan
e Included in a conservation area
e Supported by the QPRC heritage advisor

Priorities

Priority is given to projects that:
e Require urgent maintenance works
e Form part of the heritage precinct
e Require upgrades for Building Code Australia compliance
e Have not received previous council funding in the last 5 years

Projects NOT funded

Funding will NOT be provided for:
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¢ Routine maintenance e.g. carpet cleaning, gutter cleaning etc
e Projects where assistance is available from other sources

¢ New commemorative monuments or works

e Purchasing a heritage building

e Relocation of a heritage building, site or movable item

e Flood lighting

e Purchasing of equipment

o New additions to a heritage building e.g. new kitchen or
bathroom

e Movable railway heritage items

Common selection
criteria

Funding is targeted to projects that are minor works and have:
e Sustainable long term heritage benefits
e Public benefit and enjoyment
e Capacity and commitment to undertake the project
¢ Funding equity and cost effectiveness
e Urgency to remedy deterioration
o Demonstrated ability to encourage conservation of other items

e A positive contribution to the heritage character of the site
and/or streetscape

Before applying

Background research — demonstrate why the work proposed is
appropriate from a heritage point of view.

Read the application form - so you know what information is required
and if your project fits the criteria.

Prepare a list of project tasks — outline an item by item job schedule.
Obtain 2 quotes — place the costs against the job scope of works.

Plans and sketches — depending on the size of the project you may
need to include these.

Photographs — take “before” photographs of the item, including close-
ups. Photographs will also be required of the finished works at the
completion of the project. (Council uses photographs of heritage
properties to promote heritage in the local area. Please indicate on the
application form if you agree for this to occur.)

Complete the application form and keep a copy for your records.

Submitting
application

You can email your completed application, including digital images, to:
landuseadmin@gprc.nsw.gov.au

Or

Mail to: Local Heritage Places Grants, PO Box 90, Queanbeyan NSW
2620

Processing of
application and
finalising project

All projects will be assessed by a panel of the Heritage Advisory
Committees and recommendations will then be approved at a Council
meeting. Once approved, a funding offer and agreement will be sent to
all successful applicants. Projects can commence once the signed
funding agreement has been received by Council.

All projects must be completed and funding claimed by 19 April 2020.

All applicants will be notified of the outcome of their application,
including unsuccessful applicants.
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If successful

Your project may require Development Approval and you must discuss
your project with one of Council's Heritage Advisors. To make an
appointment phone 6285 6276.
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Queanbeyan-Palerang Regional Council Local Heritage Places Grant

Application Form
(please refer to the application guidelines before completing this application)

Applicant Details

1070 ] o1 r= To3 NN F=T 1 0 S PP

Company Name: (if @pplicable) ... e e

oL v2 LYo [0 [ PP PRTPTTPRN

Phone: ..o, (H/W) Mobile: ..o,
0 0 | PP

ABN registered name: (if applicable) ..o

ABN: (if @PPLICADIE) ...t e e e e
GST registered? [1Yes [JNo

| agree to Council using the photographs of my property to promote Heritage in the local area
‘1Yes [1No

Project Address

o O | 1 ¢ = = oSN

RS o U o

Property Ownership (Only complete if applicant is NOT the owner of the heritage
item)

(@ =T ST F= T 1101
(@00 a1 7= o1 Ao (<1 7= 11 4

S [0 = LT =P

Project Proposal (Briefly describe the proposed project)
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Project scope of works:

Estimated cOSt Of Project: S

Note: Grant amounts will be proportionate to the overall number of applications received and will not
exceed 50% of the cost of the project.

Funding equity and cost effectiveness:

e  Will your project proceed without this funding assistance?

[1Yes [1No
e Are you receiving funding or support from other sources? If yes please name source.
[1Yes [1No

Photographs and Quotes

Photographs of your project:
Attach current photos of the property and the area of the proposed work, photos will also be required
at the completion of the work

Quotes:

Attach 2 quotes for the proposed work from registered businesses.

If chosen to receive funding, you must use the supplier who gave the quote accepted and provide
paid tax invoices at completion.

Building History

History of your building:
Attach any historical information you have regarding your building

Eligibility

To be eligible for funding you must answer YES to at least ONE of the following:

Is the item in a conservation area [1Yes [1No
Is the item listed in the QLEP 2012 [ Yes [JNo
Is the item listed on the State Heritage Register [ Yes I'No

To be eligible for funding you must answer YES to ALL of the following:

| will complete and claim my project funding by 19 April 2021 JYes [INo

| acknowledge that | may be required to obtain Council development approval for these works

(separate to funding offer) and that the work is subject to the advice of Council's Heritage Advisor
JYes [INo

| agree to provide Council with paid invoices upon completion of work to receive reimbursement of the

grant. 1Yes[1No
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Funding Priorities

Queanbeyan-Palerang Regional Council’s funding priorities are for projects that:
e require urgent maintenance
o form part of the heritage precinct

o are for items with public access and visibility

e are required for upgrades to comply with the Building Code Australia. (Refer to the guidelines)

Describe how your project will achieve one or more of these funding priorities
a) Urgent maintenance works to avert management risks e.g. severe deterioration

b) Part of a heritage group or precinct

¢) An item with public access and visibility

d) Upgrades to meet Building Code Australia compliance

Common Selection Criteria For All Projects (Please answer ALL the criteria)

| have received Council funding support for this item in the last 5 years [ Yes [1No

Sustainable long term heritage benefits.

e Describe how your project contributes to the sustainable management of the heritage item.
(Attach a copy of your management/maintenance/sustainability plan)

Public benefit and enjoyment.

e Describe how your project will increase opportunities for learning, access, enjoyment and
encourages positive community attitudes.

Innovation and leadership.
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e Describe how your project will lead to a positive change in community attitudes and
actions towards heritage.

Capacity and commitment to undertake the project.
e Do you have the time and project and management skills to successfully undertake this
project? [JYes (1 No

e  Will your project be completed within the funding time frame and be fully claimed by

19 April 20217 Yes [JNo

Application Closing Date

Applications must be received by close of business 21 September 2020.

Declaration

I/We the undersigned, being the applicant/s nominated in this application, apply for a Local Heritage
Fund grant to carry out works described above on the land specified earlier in this application.

I confirm that all the information provided in this project application is true and correct to the best of

my knowledge 0Yes [0 No
| have completed ALL questions on this project application OYes [0 No
| have attached ALL requested documentation [1Yes [1No
S0 g F 11U ] £ PP PPTPTPPIN
D 1= PPN

Submitting Your Application

Application forms and accompanying information should be submitted via:

Email:landuseadmin@gprc.nsw.gov.au (subject line Local Heritage Places Grant)
or
Post: Local Heritage Places Grants, PO Box 90, Queanbeyan NSW 2620

If you require any further information please contact Kathleen McCauley on 6285 6276

11
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Attachment 4 - Local Heritage Grant Project Funding Agreement (Continued)

Queanbeyan Palerang Regional Council Local Heritage Fund 2020-
2021

Project Funding Agreement

This Funding Agreement has been prepared specifically for your project and outlines
the funding offer from Council. This Funding Agreement must be read in conjunction
with any Special Conditions included for your project and the attached Standard
Conditions.

Project no:
Project name:
Applicants name:
Project address:
Postal address:
Phone:

Mobile:

Email:

ABN:

Total project value $
Heritage Funding is $
Your Minimum contribution is $

Should the value of your project change, new quotes MUST be submitted to Council,
as the level of funding provided may also change.

Purpose of the funding:

Final date for project completion: 19 April 2020

Special conditions for your project: If you do not proceed with the project as outlined
in your application you will need to submit new quotes to ensure the work does not

negate the funding agreement.

Other approvals required for your project: N/A or DA

13




9.2 Determination of Applications for the Local Heritage Places Grants 2020-21
Attachment 4 - Local Heritage Grant Project Funding Agreement (Continued)

Standard Conditions Applying to Local Heritage Fund Projects

By entering into this Funding Agreement, you agree to comply with the following

conditions:

THE PROJECT FROM START TO FINISH

1. Acceptance of offer

2. Project approvals

3. Project milestone
dates

Milestone |
Milestone 2

Milestone 3

4. Progress report/s

5. Project compliance
certification

FINANCES

6. Advising of changes
in the source and/or
amount of funding

7. GST

You must accept this funding offer within 2 weeks, otherwise it will be
withdrawn.

If necessary, you agree to separately arrange for appropriate works
approvals for this project as required by the Council planning and
building requirements and the Heritage Act.

You agree to meet the following project milestone dates. You also
acknowledge that the Queanbeyan Palerang Regional Council Local
Heritage Fund operates on an annual budget allocation and Council
cannot carry forward any unclaimed funds for your project. If you fail
to meet the milestone dates your funding may be reviewed or
revoked.

Notify Council when you have commenced your project.
Report progress on your project to Council by 31 January 2021.

Project completion and all funding must be claimed from Council by
19 April 2021.

You must provide a brief verbal or written progress report/s on your
project as requested by Council.

When your project is completed and before Council will pay you're
funding, Council's heritage officer or heritage advisor must inspect
your project and complete a Project Compliance Certification form.
Photos of the completed work must accompany your paperwork
when making your claim for the grant funding.

You must advise the Council of any changes to the financial
resources and arrangements stated in your application.

The Council considers the full cost of the project to be the GST
inclusive amount.

8. Claiming your grant
funding

You must submit paid invoices for reimbursement. You also agree
that unless requested, and the Council agrees, all cheques or
electronic transfers will be made payable to you or your ABN
registered name.

14
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Attachment 4 - Local Heritage Grant Project Funding Agreement (Continued)

OPERATIONAL ISSUES

9. Revocation of

10.

11.

12.

13.

14.

15.

funding

Reusable equipment

Transactions
between persons not
at arm's length

Acknowledgment of
funding

Publicity

Project signage

Copyright - non-
exclusive license

You agree that this financial assistance may be reviewed or revoked
at any time under any one or more of the following circumstances:

« failure to provide signed agreement by the due date:

e unsatisfactory work;

« failure to meet time schedules;

« failure to provide progress reports:

 non-disclosure or misleading or false disclosure of information;

« failure to meet the minimum $ for $ spend;

e inadequate additional funding being provided from another source.

You also agree that where monies have been advanced, you are
obliged to refund those monies within 30 days of receiving the notice
of revocation of this funding.

You agree that funding provided for this project is not to be used for
expenditure on reusable equipment without the prior written approval
of the Council. If approved, resale of such equipment and refund of
moneys to the Council may be required.

You must advise the Council immediately of any transaction where
the applicant and another party, or parties, to any transaction
involving expenditure on this project are not dealing with each other
length at arm's length eg paid work by a relative. If the Council
considers that the expenditure exceeds the amount that would have
been incurred if the parties had been dealing with each other at arm's
length, the Council may disregard the excess in any claim made to
the Council.

You agree to acknowledge the funding assistance during the project
and upon completion in any form required and approved by the
Council.

Council may publicise your project and use your photographs through
its newsletter, website, media releases and liaison with journalists.

At the commencement of your project, you agree to erect a
temporary Council sign (where provided by Council) acknowledging
the local heritage funding assistance.

For publications or signage projects, you will supply the appropriate
permissions (non-exclusive license to Council) to use certain
copyright material created as part of this funded project.

[Copyright owners of material such as written material, photographs,
music or moving images can assign or license their rights in copyright
material. Copyright protects the form in which an idea or information
is expressed, not the idea or information itself.]

16.

Best practice
heritage and project
management

You agree that all work must be carried out in a best practice heritage
manner and in particular to accord with the publication called How to
Carry out Work on Heritage Buildings and Sites available to
download from the Heritage Branch website

15
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www.heritage.nsw.gov.au/publications

You also agree to administer the project in accordance with best
practice management.

17. Engagement of a
heritage specialist

18. Long term protection
and heritage listing

19. Insurance

20. Compliance
regulators

If required as part of your project you agree to engage a heritage
specialist to supervise and provide advice on the heritage aspects of
the project. You agree to ensure that the heritage specialist:

a. Has appropriate qualifications, skills and experience to supervise
your project;

b. Will provide appropriate technical advice to ensure that best
practice heritage conservation methods are followed as set out in the
Heritage Branch publication "How to Carry Out Work on Heritage
Buildings and Sites". This refers to the Australia ICOMOS Burra
Charter. Download this publication at

http ://www.heritage.nsw.gov.au/13_index.htm

c. Agrees to prepare and/or endorse the updated work schedule and
costings for this project included in this funding Agreement, if needed.

d. Agrees to supervise the project and complete the Project
Compliance Certification for the funding payment.

You agree, and, if you are not the owner, the owner also agrees:

a. To take all reasonable measures to protect in perpetuity the item
for which this assistance is granted,;

b. Not to undertake any work, including subdivision, to the item, its
site and any moveable heritage items (hereinafter called "heritage
items") on the site which would adversely affect their heritage
significance;

c. To actively support and not to object to the inclusion of the item in
a Local or Regional Environmental Plan; or to listing of the heritage
item/s on the NSW State Heritage Register under the NSW Heritage
Act, 1977; or to an order on the item under the Heritage Act, 1977.

You agree to insure and keep insured at all times the item for which
this funding is granted, unless the Council approves otherwise.

You agree to comply with all requirements of other regulatory
agencies and you agree that this agreement and any related matters
do not override your requirement to do so.

16
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Offices: Council headquarters — 256 Crawford St
Bungendore Office — 10 Majara St
Braidwood Office — 144 Wallace St

Contact: Queanbeyan:
Ph: 02 6285 6000
Fax: 02 6285 6666
Bungendore/Braidwood:
Ph: 02 6238 8111
Fax: 02 6238 1290
E: council@gprc.nsw.gov.au
W: www.gprc.nsw.gov.au
P: PO Box 90
Queanbeyan NSW 2620
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Attachment 2 - Special Heritage Grant Guidelines and Application Form 2020-21 (Continued)

Special Heritage Fund Scheme

Background

The former Queanbeyan City Council at its meeting of 24 June 2015 determined to establish
a $100,000 Special Heritage Fund. This was extended to the whole of the local government
area at the Queanbeyan-Palerang Regional Council meeting of 26 October 2016.

The purpose of the funding is to assist owners of churches, and buildings owned or
managed by community based Not for Profit organisations listed on the heritage schedule of
Queanbeyan Local Environmental Plan 2012, or Palerang Local Environmental Plan 2014 to
conserve, restore and reuse their properties.

Priority will be for public buildings, churches and buildings owned or managed by community
based not for profit organisations as well as those buildings where there is a clear
community or public benefit rather than a private one.

A compliance certification form will be required to be completed by the applicable Council's
Heritage Advisor at the completion of the project and prior to any payment being made.

The grant funding in this instance is a competitive process and prospective applicants need
to submit an application which addresses the criteria in these guidelines.

Funding

e Prospective applicants need to demonstrate that they are prepared to contribute a
reasonable proportion of the cost of the project.

e Prospective applicants must comply with the attached Standard Conditions.
e The project must have a minimum value of $15,000 or resolved by Council.

e Council will consider allowing a small percentage of any grant to be used for
undertaking professional studies associated with an individual project such as the
preparation of a statement of heritage significance (if required and with Council's
agreement). These are to be undertaken and prepared by a suitably qualified and
experienced person.

o All projects are funded over the current financial year.
¢ Funding will be limited to one grant of assistance per site per financial year.

e Applicants must complete and claim 100% of their funding by 30 June 2021.
Closing date: Applications close on 23 September 2020.

Projects Eligible for Funding

These include:
e Public buildings which include Council owned buildings.

e Buildings owned or managed by community based ‘Not For Profit’ organisations

21
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e Churches.

e Other buildings or works supported by the Heritage Advisor and Heritage Advisory
Committee.

Projects should be for:
¢ Physical conservation works including restoration, reconstruction, repair,
reinstatement, preservation and maintenance as defined in the Australian ICOMOS
Burra Charter,

o Fire, safety, access, compliance and upgrading works to meet requirements under
the Building code of Australia, the Disability Discrimination Act and Work Health and
Safety Act for ongoing use and adaptive reuse, and/or

¢ Interpretation works that are based on recommendations contained in a Statement of
Heritage Significance or an Interpretation Plan or Conservation Plan.

Priorities for Funding

These include:
e Buildings which are used predominantly by the community.

e Places at risk - urgency to avert severe deterioration.
e Heritage and sustainability conservation works.
e Sympathetic adaptive reuse works.

¢ Interpretation to facilitate heritage tourism.

Projects Ineligible for Funding

These include:
e State and Federal Government buildings.

e New buildings.

e Commercial buildings.

e Purchase of heritage buildings.

¢ Relocation of buildings or work to relocate buildings.

e New commemorative monuments, works or headstones.
e Purchase of equipment.

e Routine maintenance.

¢ Projects where alternative funding is available.

22



9.3

Determination of Applications for Special Heritage Fund Grant 2020-21
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Common Selection Criteria for all Projects

Funding is targeted to projects that clearly demonstrate:

A community benefit associated with the works to be funded.
Sustainable long-term heritage benefits.

Capacity and commitment to undertake and complete the project within the allocated
time frame.

Submitting Your Application

Prospective applicants must discuss their project with the relevant Council Heritage
Advisor prior to submitting your application. Appointments can be made by
contacting Council’'s Land-Use Planning on 6285 6276.

Council's Heritage Advisor will also provide initial advice as to whether the works
proposed may require a development application. Where a development application
for the works is necessary, prospective applicants need to contact Council’s
Development Team staff to discuss planning requirements.

Prospective applicants are required to demonstrate why the work proposed is
appropriate from a heritage point of view.

Obtain 2 quotes and place the costs against the job scope of works clearly
demonstrating the costs for each item.

Provide plans and sketches of the project.

Provide “before” photographs of the item, including close-ups. Photographs of the
finished product will also be required at the completion of the project. (Council uses
photographs of heritage properties to promote heritage in the local area. Please
indicate on the application form if you agree for this to occur.)

Complete the application form and keep a copy for your records.

It should be noted that success in obtaining funding for projects will not negate the
need to submit and obtain development consent where required.

You can either email your completed application, including digital images, to:
landuseadmin@gprc.nsw.gov.au

Or

Post to: QPRC Special Heritage Fund

Land-Use Planning Team
PO Box 90
Queanbeyan NSW 2620

Assessing Your Application

23


mailto:landuseadmin@qprc.nsw.gov.au

9.3 Determination of Applications for Special Heritage Fund Grant 2020-21
Attachment 2 - Special Heritage Grant Guidelines and Application Form 2020-21 (Continued)

Applicants must complete the attached project application form and answer all the questions.
The quality and clarity of the information provided will be taken into account when assessing
the applications. Total available funds for grants are limited each year and are awarded on a
competitive basis and projects must meet eligibility criteria, program priorities and common
selection criteria.

Applications will be considered by members of Council’s Heritage Advisory Committees,
Council staff and Council's Heritage Advisor(s). Recommendations will be forwarded to
Council for adoption.

If your application is successful, a funding offer and contract will be sent to you. On your
acceptance of this offer, work can commence from that time.

Successful applicants will also be required to comply with a set of standard conditions.
These will be supplied and are also available upon request or on Council’'s web page at:
WWW.QpPrc.nsw.gov.au

Project Timing and Claiming Your Funds

Applicants must complete and claim 100% of their funding by 30 June 2021.

24
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Application Form

Special Heritage Fund Application Form

Applicant Details

Phone: o (H/W)  Mobile: ..o,

ABN registered name: (if applicable) ........ ...
ABN: (if @pPliCaDIE) ..o
GST registered? (1 Yes [1No

| agree to Council using the photographs of my property to promote Heritage in the local area [
Yes ONo

Project Address

NO: o ] 1 (S S

R U] 01 [ o
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Project Proposal (Briefly describe the proposed project)

Project scope of works (Separate submission can be attached):

Funding equity and cost effectiveness:

e Have you applied for or are you receiving funding or support from other sources? If yes
please name source.
0 Yes [JNo

Photographs and Quotes

Photographs of your project:
Attach current photos of the property and the area of the proposed work, photos will also be
required at the completion of the work

Quotes:
Attach 2 quotes for the proposed work
0 Yes [JNo

Building History

History of your building:
Attach any historical information you have regarding your building or provide a hyperlink
O Yes ONo
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9.3 Determination of Applications for Special Heritage Fund Grant 2020-21
Attachment 2 - Special Heritage Grant Guidelines and Application Form 2020-21 (Continued)

Eligibility

To be eligible for funding you must answer YES to ONE of the following

Is the item in a conservation area? ‘1Yes "1No
Is the item a local heritage item? [0 Yes 1 No

Is the item supported by Council’'s Heritage Advisor? Yes [JNo
Is the item listed on the State Heritage Register? 0Yes [0 No

To be eligible for funding you must answer YES to the following

| will complete and claim my project funding by 30 June 2021 (] Yes [0 No
| acknowledge that | may be required to obtain Council development approval for these works
(separate to funding offer) [1Yes [1No

Funding Priorities

Queanbeyan-Palerang Regional Council’s funding priorities are for projects that:
Buildings which are used predominantly by the community

Places at risk - urgency to avert sever deterioration

Heritage and sustainability conservation works

Sympathetic adaptive reuse works

Interpretation to facilitate heritage tourism

Describe how your project will achieve one or more of these funding priorities
a) Continued facilitation of use of the site by the community

b) Urgent maintenance works to avert risks e.g. compliance with safety codes

c) Heritage and sustainability conservation works

d) Interpretative works to facilitate heritage tourism
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9.3 Determination of Applications for Special Heritage Fund Grant 2020-21
Attachment 2 - Special Heritage Grant Guidelines and Application Form 2020-21 (Continued)

Common Selection Criteria For All Projects (Please answer ALL the criteria — attach
additional pages if required)

I have previously received Council funding support for this item.
0 Yes [JNo

A community benefit associated with the works to be funded.
e Describe how the funding of your project will have a community benefit

Sustainable long term heritage benefits.

e Describe how your project contributes to the sustainable management of the heritage
item. (Attach a copy of your management/maintenance/sustainability plan)

Capacity and commitment to undertake the project.

¢ Do you have the time and project and management skills to successfully undertake this
project? ‘1Yes "INo

e  Will your project be completed within the funding time frame and be fully claimed by

30 June 2021. [1Yes [1No
e | have discussed my project with the Heritage Advisor prior to lodging this application.
[0 Yes 1 No
o Does your project require a DA and will it be obtained prior to the commencement of
work? Yes “1No
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9.3 Determination of Applications for Special Heritage Fund Grant 2020-21
Attachment 2 - Special Heritage Grant Guidelines and Application Form 2020-21 (Continued)

Heritage Advisor’'s Assessment/Recommendation

Submitting Your Application

Application forms and accompanying information should be forwarded to:

Email: landuseadmin@gprc.nsw.gov.au
Or
Post:  QPRC Special Heritage Fund
Land-Use Planning Team
PO Box 90
Queanbeyan NSW 2620

(Please ensure you sign the declaration on page 12 prior to submitting your application)

Council Contact

If you require any further information please contact Kathleen McCauley on 6285 6276

Application Closing Date

Applications must be received by close of business: 23 September 2020
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9.3 Determination of Applications for Special Heritage Fund Grant 2020-21
Attachment 2 - Special Heritage Grant Guidelines and Application Form 2020-21 (Continued)

Property Ownership (Only complete if applicant is NOT the owner of the heritage item)

(@ 1YY a3 = 111
(@4 ] = T 0 (] 7= | £

[0 = LU= PP

Declaration

I/We the undersigned, being the applicant/s nominated in this application, apply for a Special
Heritage Fund grant to carry out works described above on the land specified earlier in this
application.

I confirm that all the information provided in this project application is true and correct to the best of
my knowledge [ Yes [JNo

I have completed ALL questions on this project application Yes [JNo

| have attached ALL requested documentation O Yes 1 No

(o] F= LU = TP
Date: ..o
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9.4 Bungendore Car Park Options
Attachment 1 - Car Park Options - Indicative Layouts (Continued)

QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

28 OCTOBER 2020

ITEM 9.4 BUNGENDORE CAR PARK OPTIONS

ATTACHMENT 1 CAR PARK OPTIONS - INDICATIVE LAYOUTS
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9.4 Bungendore Car Park Options
Attachment 1 - Car Park Options - Indicative Layouts (Continued)
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9.4 Bungendore Car Park Options
Attachment 1 - Car Park Options - Indicative Layouts (Continued)
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9.4 Bungendore Car Park Options
Attachment 1 - Car Park Options - Indicative Layouts (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)

QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

28 OCTOBER 2020

ITEM 9.6 LASCELLES STREET, BRAIDWOOD IMPROVEMENTS

ATTACHMENT 1 LASCELLES STREET IMPROVEMENTS COMMUNITY
ENGAGEMENT REPORT
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 1 - Lascelles Street Improvements Community Engagement Report (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 2 - Lascelles Street Improvements Design Overview (Continued)

QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

28 OCTOBER 2020

ITEM 9.6 LASCELLES STREET, BRAIDWOOD IMPROVEMENTS

ATTACHMENT 2 LASCELLES STREET IMPROVEMENTS DESIGN OVERVIEW

55



9.6 Lascelles Street, Braidwood Improvements
Attachment 2 - Lascelles Street Improvements Design Overview (Continued)
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9.6 Lascelles Street, Braidwood Improvements
Attachment 2 - Lascelles Street Improvements Design Overview (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)

QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

28 OCTOBER 2020

ITEM9.11 INVESTMENT REPORT - SEPTEMBER 2020

ATTACHMENT 1 INVESTMENT REPORT PACK - SEPTEMBER 2020
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.11 Investment Report - September 2020
Attachment 1 - Investment Report Pack - September 2020 (Continued)
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9.12  Annual Native Title Manager Notification
Attachment 1 - Confirmation of Native Title Manager Training - Patrick Williams (Continued)

QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

28 OCTOBER 2020

ITEM 9.12 ANNUAL NATIVE TITLE MANAGER NOTIFICATION

ATTACHMENT 1 CONFIRMATION OF NATIVE TITLE MANAGER TRAINING -
PATRICK WILLIAMS
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9.12  Annual Native Title Manager Notification
Attachment 1 - Confirmation of Native Title Manager Training - Patrick Williams (Continued)
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9.13  Review of s.355 Committee Guidelines
Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

28 OCTOBER 2020

ITEM 9.13 REVIEW OF S.355 COMMITTEE GUIDELINES

ATTACHMENT 1 SUMMARY OF SUGGESTIONS AND COMMENTS - S.355
COMMITTEE GUIDELINES
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9.13

Review of s.355 Committee Guidelines

Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

COMMENTS ON SECTION 355 COMMITTEE GUIDELINES

Attachment 1

Clause Clause wording Issue Detail Council response

11 [Guidelines] are provided as a reference to Clarification | Does that mean each committee can select items | Different s.355 committees
be adopted as appropriate by each that they feel are appropriate to their committee? | manage different facilities
Committee e.g. the asset that the

Bungendore War
Memorial s.355
Committee manages is
very different from the
Canning Close Reserve
5.355 Committee’s facility.
The guidelines are meant
to be a general overview
of requirements.
Clarification | If Committees can pick and choose what to Needs clarification in line
include in their guidelines, are there any items with the first point above
that are mandatory for committees to adopt?

124 The committee must manage the facility Clarification | Where is ‘Council policy’, as referred to, Delete the word “policy”
under guidelines set by Council policy available?

1.2.5 Council reviewed its committee structure in Clarification | What does ‘more informally’ refer to? This reflects the move to
October 2017 and resolved to modify the six locality committees
existing s.355 committees so that they may having Councillor
operate more informally and without a representatives appointed
Councillor representative at their meetings to them, and not to each

s.355 committee.
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9.13

Review of s.355 Committee Guidelines

Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

127

Community associations, progress and
sporting associations, residents’ associations
and chambers of commerce may be invited to
join the place-based committees.

Clarification

There needs to be guidelines for the make-up and
operation of place-based committees.

The guidelines are for
s.355 committees, not for
locality committees which
are not s.355 committees.
To be clarified in the
document

Clarification

Are the place-based committees the conduit for
5.355 committees to communicate to Council? If
so, there need to be timeframes for identifying
information and responses from committees to
and from Council. It would appear that this can
complicate and lengthen the time to get
responses from Council particularly as the place-
base committees meet only twice a year.

To be clarified in the
document. Section 355
committees can
communicate with Council
atany time, and are
encouraged to particularly
if urgent maintenance to
their facility is required.

128

These are as follows:

Update

Change to “These placed-based committees are
as follows”

Consider changing 1.2.6
to “...six new over-arching
place-based committees
(called Locality
Committees) which...”
and then leave 1.2.8 as is.

1.29

These place-based committees...

Update

Change to “These locality-based committees...

Agreed. Change all
references to place-based
committees to locality
committees (apart from
the introduction of the
committee in point 1.2.6).

These place-based committees will have at
least one Councillor representative appointed
each year in September and will report to
Council twice yearly on the activities of the
“feeder” 5.355 committees on the following
matters:

Clarification

The activities listed of the feeder s.355
committees that the place-based committees will
be reporting to Council on have varying reporting
dates for submission to Council in the overall
guidelines. Are the s355 committees still required
to report these directly to Council and will the

Section 355 committees
have different meeting
schedules and should
submit their minutes to
Council when adopted.
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9.13 Review of s.355 Committee Guidelines
Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

(a) Financial statements

(b) Recommending fees and hire charges

(c) Annual reporting

(d) Plans of management for the
facilities/assets

dates be modified to coincide with the twice a
year meeting of the place-committees?

1.3.

Council's Service Manager Governance is
the staff member responsible for the
administration of s.355 Committees and the
Locality committees.

Clarification

Does the term ‘local committees’ refer to the
feeder s.355 committees?

Locality committees are
comprised of 5.355
committees and other
community groups. It
would be clearer by
implementing the above
changes to the terms.
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9.13

Review of s.355 Committee Guidelines
Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

1/2 | General Clarification | The guidelines contain no information on the These guidelines are for
make-up of the locality-based committees, nor on | the management of s.355
which people on these committees will report to committees only.
council on the activities of place-based
committees, and the timing (other than bi-
annually) of such reports.

2 Committee Procedure Clarification | Information is needed on how place-committees Place committees are
are to contact locality-based committees. Locality Committees.

2.1.1 | ...however each new committee should have | Update Amend to read “should have a sunset clause (two | Agreed.

a sunset clause added to their charter. or three years) added to..."

2.1.2 | All members of s.355 committees must be Clarification | Because s.355 committee positions become Anyone acting in good
formally approved by resolution of Council to vacant at the AGM and a new committee is faith as a volunteer of
ensure that they are covered by Council's elected. What happens with insurance cover and | Council under the
insurances when acting within their delegated what actions can the committee officially take direction of Council and
authority on the committee between election of the new committee and its within their delegated

approval by Council? authority is covered.

2.2.1 | As a general guide, a 5.355 committee Clarification | Is there a process for committee members to This is automatic.
should comprise a minimum of four members become registered as a volunteer of Council oris | Committee minutes go to
and a maximum of 12 members. All this an automatic process when they are elected | Council and are adopted
Committee members must be a registered to the Committee? which approves
volunteer of Council. membership.

2.9.1 | The committee will have its own written Clarification | Is there a sample of what a committee charter Template charter to be
charter, approved by Council and should contain? An example of a Council- included as an appendix
incorporating the guidelines as set by Council approved charter, as an appendix to the

guidelines, would help place-based committee
write suitable charters.
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9.13

Review of s.355 Committee Guidelines
Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

421 |Receipt Book Update This item should refer to an electronic form. Agreed.
(a) A receipt must be issued for all monies
received.
(b) The original receipt book should consist
of pre-numbered receipts and duplicates,
so that the original may be detached and
the duplicates remain in the book.
(c) Used receipt books must be retained and
be available upon request.
(d) Where an error is made in writing out a
receipt both the original and duplicate
should be cancelled and both copies
retained in the book.
4.3 Fixing of Fees and Charges Update There needs to be a process for the committee to | Committees have always
be informed that the proposed fees are approved. | been advised that their
fees and charges will be
adopted as part of the
Operational Plan each
year in June after public
exhibition. This can be
included.
4.4.1 | All monies received must be recorded inthe | Update This item should also refer to an electronic form Agreed.
cashbook and a receiptissued. The
committee is required to ensure that all
monies due to it are in fact received and
correctly accounted for.
451 | To allow committees to expend monies Clarification | Does this indicate that the 5.355 Committee must | Needs clarification to
received by it, the place-based committees prepare a proposed annual budget of probable make it clearer.
each year will approve, in order of priority, expenses for the coming year? If so, when will In practice, the s.355
such allocation of funds for the care, control this be required and when and how will the place- | committees should have a
and management of the facility, asset or based committee approve the budget? rolling program of works
event. Expenditure for any other purpose is that they update and
not permitted without Council approval. prioritise as required.
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9.13

Review of s.355 Committee Guidelines
Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

committees may alter or waive charges for
special charitable functions

concurrence?

Clarification | Why does any variation to the proposed budget Section 355 committees
have to be approved by Council and not the are acting on behalf of
place-based committee? Council under the Local

Government Act. Any
money they handle is
public money, belonging
to Council and externally
audited each year.
4.7.1 | A committee may operate a petty cash Update The float amount should increase to around $250 | Agreed and will be
account. The cash float must not exceed to reflect current prices (it has been $100 for a updated.
$100 at any time. number of years).
4.7.5 | At all times, the total of receipts and cash in Update This item should also refer to an electronic form The petty cash receipts
the container must equal the total cash float. in line with 4.2.1 and 4.4.1 above. refer to purchases. A
The cash float should be replenished from receipt for purchases
time to time by drawing a cash cheque to the must always be obtained
total amount of the receipts in the petty cash and placed in the petty
container. Such receipts should then be cash tin. Printed soft
removed and properly recorded. The receipts copies will suffice.
must be attached to the reimbursement
cheque details
4.9.4 | A copy of the financial statements and Update Amend “the relevant place-based committee” to Addressed in an earlier
attachments must be submitted to the “the relevant locality-based committee” comment
relevant place-based committee...
5.1.3 | Subject to prior concurrence by Council, Clarification | What is the process for obtaining council's The committees should

notify Council in writing
that they wish to alter or
waive charges. A report is
then prepared for
Council's consideration.
Committees cannot make
changes to their fees and
charges after the adoption
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Review of s.355 Committee Guidelines
Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

of the Operational Plan
unless publicly exhibited
by Council and approved
by Council.

— Public buildings]

The committee would be expected to accept

responsibility for the cost of such items as:

(a) cleaning

(b) internal painting

(c) plumbing maintenance

(d) electrical maintenance

(e) minor repairs, such as broken windows
and fittings

(f) installation of new internal fittings, such as
cupboards

(g) electricity

(h) gas

[Referring to Maintenance and Improvements —
Reserves and Open Spaces -

The Committee would generally be expected to
accept responsibility for the cost of such items as:
(a) cleaning

(b) plumbing maintenance

(c) electrical maintenance

(d) electricity

(e) gas

(f) excess water

(g) advertising signage

(h) fencing erected by the committee]

5.2.1 | Committees must ensure that the premises Update Amend to read “Committees must ensure that, as | Not agreed. If committees
and surroundings of the facility are safe. far as possible, the premises and surroundings don't feel they can make
are safe” as it is not feasible to guarantee the their facilities safe, they
complete safety of the surroundings when should immediately notify
facilities are located in non-urban environments. Council.
A plan and description of the facility will be Clarification | Reference is made to “the delegation document”. | To be clarified that this
annexed to the delegation document. There is no indication of who is responsible for means the delegations of
creating such a document or what it looks like. authority granted by
Council to 5.355
committees in their
charters.
5.2.2 | ...Regular liaison between the individual Update Update “the place-based committee” to “the Addressed in an earlier
5.355 committee, the place-based committee locality-based committee”. comment
and Council staff...
5.4.6 |[Referring to Maintenance and Improvements | Update This item is largely repeated in item 5.5.6. These items are

addressing two different
types of facilities and both
remain relevant
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Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

(i) excess water
(j) provision and maintenance of furniture and
equipment

5.5.1 | ...(e.g. line-marking, topsoiling, replacement | Update Update to “...replacement of worn...” Agreed.
or worn or broken...

5.5.8 | Fees received by the Committee will be Update Update to “...Fees received by the Committee will | Agreed.
retained to cover the cost of maintenance be retained by the Committee to cover...”
and improvement.

5.6 Funding Allocation - Playing Fields Update It would be helpful if there was a definition for Add one additional
‘playing field'. example
5.6.4 | Council staff and equipment on the basis that | Clarification | When performing maintenance/repairs on a For consideration by
(c) the Management Committee pays Council council asset, the use of council staff and Council
the appropriate hire rates equipment to perform this maintenance/repairs

should be at no cost to the committee.
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Review of s.355 Committee Guidelines
Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

6.1.2 | As committees act on Council's behalf, Update Should this item be adjusted from $1,000 to Agreed.
purchases over $1,000 need to have a $2,000 to be in line with item 5.4.3
Council order and be processed through
Council’s purchasing system. [5.4.3 Any repair work in excess of $2,000 or any
structural alterations must first be referred to
Council's Service Manager Governance for
approval and advice before any work is
undertaken.]
6.2.1 | A committee cannot enter into an agreement | Update The use of the expression “in kind” when referring | Agreed.
which may be construed as an to the use of, for example, carpenters and
employer/employee relationship without prior electricians is ambiguous. The providers of such
Council approval. This does not preclude the services would not receive any type of reward for
committee engaging the services of their work. Perhaps the paragraph should say
contractors for the provision of in-kind that “Contractors who wish to use their
maintenance works associated with the professional skills in the service of the committee
facility such as carpenters and electricians. are encouraged to do so, noting that the place-
based committees are not permitted to provide
financial compensation for such work.”
6.5.8 | A full investigation will be undertaken Update Update to “...undertaken by Council’s..." Should read
(d) Council's Risk Management Officer “...undertaken by
Council's Risk Specialist”.
6.7.1 | In the event of theft or vandalism to Council Clarification | Is such action the responsibility of the Police or of | To be updated to include
property or assets, the incident should be Council? In serious cases, taking relevant action | “in consultation with
reported to the Police in the first instance and may well be beyond the capability of a place- Council's Program
appropriate action taken to secure the based committee. Coordinator, Facilities as
property and ensure safety of the area required”.
6.7.5 | This provision only refers to property Update Update to “...important that the Council-bought This provision relates to all
(b) belonging to Council: (b) it is important that assets of the place-based committee are...” s.355 committees. The
the assets of the committee are listed on place-based committees
Council's records. Written advice is required are oversight committees
on new assets in the Annual Report to and do not own any
Council. assets.
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Review of s.355 Committee Guidelines
Attachment 1 - Summary of suggestions and comments - s.355 Committee Guidelines (Continued)

7.2 Voting - In the event of a tied vote, the Update Change to “...the chairperson can exercise... Agreed.
chairperson may exercise a casting vote.
Making Decision/Motions — If a vote is tied, Update Delete this sentence. It is addressed already Agreed.
the chairperson has a second or casting vote. under “Voting".
The AGM - The AGM agenda includes (c) Update The requirement of audited financial statements Agreed - remove the
presentation of audited financial statements is not mentioned elsewhere in the draft requirement for audited
by the treasurer or secretary guidelines, not in the Financial Management financial statements to be
section or under the Roles and Responsibilities of | provided by the
the Treasurer. This requirement would appear Committee.
excessive and costly for small volunteer
committees. If an audited financial statement is
required, this should be funded by Council. A
financial statement as required in other parts of
the guidelines should be adequate.
The AGM — The AGM should be advertised Update This advertising schedule may be beyond the Not agreed. Only s.355
at least seven clear days in advance in local abilities and needs of some place-based committees hold AGMs,
newspapers, on public notice boards, in committees. Should the guidelines rather suggest | not the Locality
community newsletters, by electronic means that at least two forms of advertising should take Committees. The
and/or via a mail-out to users of the asset. place? guidelines say
“...and/or...” s0 5.355
committees can choose
whichever means is the
most appropriate and
feasible for them.
7.3 Conditions for Facility Use — 7. “To return to Update Update to “To return to QPRC or the relevant Agreed.
QPRC at the earliest opportunity on the day committee member at the earliest opportunity...”
following the day of hire the keys to the
facility
Conditions for Facility Use — 8. ‘Offensive Clarification | The phrase “...comfort of a person who is outside | Agreed, and the word
noise’ means noise that by reason of its level, the facility” lacks clarity. Perhaps “...comfort of “vicinity” might be better
nature, character or quality or the time at than “area”.
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which it is made, or any other circumstances people who are living close to, or in the area of
is likely to be harmful to, or be offensive to, or the facility” would be clearer.

interfere unreasonably with the comfort of a
person who is outside the facility.

Booking a Council Facility [table] - Casual Update Delete the word ‘are’ from dot points 3-5 and Agreed.

Hirers - Are: capitalise the amended definition.

* Those who do not wish to use the facility for
more than 10 days in a 12-month period.

* Those who are not an incorporated body,
association or sporting club. Update Update dot point 4 to say “...to complete a hire...” | Agreed.

* Are not required to produce a certificate of
currency for Public liability

« Are required to completed a hire of Council
facility form

* Are required to pay fees as set in the QPRC
Operational Plan.

[Last text box] Clarification | An example of an approved inspection report Place-based committees
Please Note: would help place-based committees establish the | are notresponsible for
« Have aninspection report completed prior to important points for checking facilities before and | inspection reports.

use. after use. Template checklist can be

included as an appendix

7.5 Appendix E: Incident Vandalism Report — Clarification | There is no template ‘incident repair details’ form | Template form to be
Damage to Council property (attached provided in the guidelines. included as an appendix

photo(s) and complete Incident Repair
Details form as appropriate)

7.6 Appendix F: s.355 Property Claim Form — Clarification | The Incident Report form at appendix E does not | Add a signatory table to
Important Notice include a section for certification or information on | the Incident Report and
o This claim form will not be accepted without who is authorised to certify the form. remove the term ‘certified’
a certified incident report attached. from the Claim Form
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