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File Reference:

Summary

Round 3 of the NSW Governments $500 million Fixing Local Roads Program is now open. In
round 3, Councils may apply for up to $3 million for a single road project and up to $1 million
for packages of small road projects.

Recommendation

That Council determine which project/s to nominate for grant funding through the
Fixing Local Roads Round 3.

Background

To be eligible, projects must be:

¢ located on a Local Road managed by council (note: Regional and Crown roads are not
eligible)

¢ identifiable as a priority or important local road for the local government area or region
e able to commence in the first six months from receipt of signed funding deed
e deliverable within 24 months of notification from Transport for NSW

¢ maintenance-driven such as repairing, patching, maintaining or sealing existing roads.

Council staff have identified the following possible projects to apply for Fixing Local Roads
Round 3 funding, based largely on Councils Unsealed Road Maintenance — Grading policy
road categories:

a. Bitumen sealing of Williamsdale Road ($3.0m)

e $3 million would rehabilitate and bitumen seal the majority of the remaining
4.0km of unsealed road following the upcoming LRCI funded sealing projects
on Williamsdale Road. The approved LRCI funding for this project could be
used as co-contribution funding, making this project more favourable for grant
funding.

b. Bitumen sealing of Hoskinstown Road ($3.0m)

e $3 million would rehabilitate and bitumen seal a length of approximately 3.5-
4.0km of Hoskinstown Road between the end of seal in Hoskinstown township
and Rossi Road, an unsealed section of road 4.44km long.

c. Bitumen sealing of Urila Road ($2.0m)

o $2 million would rehabilitate and bitumen seal the unsealed section of Urila
Road from the existing end of seal to Hardy Road, a section of road 2.03km
long.

Page 3 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held
23 June 2021.
Cr Tim Overall — Mayor, Chairperson
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d. Bitumen sealing of Gidleigh Lane ($3.0m)

e $3 million would rehabilitate and bitumen seal a length of approximately 3.5-
4.0km of Gidleigh Lane from the existing end of seal towards Butmaroo Road,
an unsealed section of road 6.82km long.

It is suggested Council recommendations 1 or possibly 2 projects to be nominated for funding
under this grant. The project application process for this grant funding is extensive, with the
likelihood of being successful for grant funding for multiple projects unlikely.

Conclusion
QPRC is eligible to apply for Fixing Local Roads Round 3 funding, with applications closing

on 5 July 2021. Council is to determine which projects will be submitted to receive funding
under the competitive Fixing Local Roads program.

Attachments

Attachment 1 Fixing Local Roads Round 3 Guidelines (Under Separate Cover)
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Message from the Minister

The NSW Government understands that many rural and regional
councils in NSW are struggling to cope with the financial burden
of maintaining local roads. We recognise that this task is even
tougher during economic challenges and natural disasters.

Fixing Local Roads is a game-changer for
regional and rural councils in NSW. This
five-year $500 million program is specifically
designed to help regional and rural councils
carry out vital maintenance and repair work
on local roads. It is an investment in the road
network that our families use every day that
underpin our regional economies and that
drive growth.

Delivering better roads mean safer, faster and
more reliable trips enabling our communities
to grow, businesses can thrive and local
motorists can get home sooner and safer.

Paul Toole
Minister for Regional Transport and Roads
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The Fixing Local Roads Program will be
delivered in multiple rounds and is available
to 93 regional councils, Unincorporated Far
West and Lord Howe Island which will be
able to apply for grants to repair priority local
roads.

In 2020, the Australian Government
committed an additional $191 million to the
Fixing Local Roads Program to support
economic activity in regional NSW. This
increased the total funding for the Fixing
Local Roads Program to $691 million.

Round 1 of the Fixing Local Roads Program
has seen funding of over $243 million
provided to 84 councils to deliver 253
projects.

Round 2 of the Fixing Local Roads Program
has seen further funding of $150 million
provided to 90 councils to deliver 108
projects.

Through Fixing Locals Roads, the NSW
Government is supporting regional and rural
NSW to be a great place to live and work.

| look forward to seeing the impact this
program has in our communities.
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Introduction

The NSW Government has committed $500
million to a Fixing Local Roads Program

to improve local roads across rural and
regional NSW. This investment will help
reduce the maintenance backlog for councils,
targeting roads that do not meet the freight
significance or benefit to cost ratio (BCR)
requirements of the current Fixing Country
Roads (FCR) program. Fixing Local Roads
aims to fund improvements to local roads
that will deliver smoother, safer and more
reliable journeys.

Overview

Councils are now invited to submit
applications for the next round of the
program to further support investment in
road improvements.

These guidelines provide an overview of the
Fixing Local Roads Program, the eligibility
criteria, and details about the application and
assessment process which have been refined
for Fixing Local Roads Round 3.

Fixing Local Roads will provide funding to
councils to repair, maintain or seal priority or
important local roads.

In recognition of the changing economic
environment and need to stimulate regional
economies, we have refined the outcomes
for the Fixing Local Roads Program to ensure
applications for the best-suited projects are
submitted.

Projects will be selected for funding based on
the ability to deliver against the following:

*  Promotes regional economic activity

e Enhances regional connectivity and
sustainability

«  Enables a safer regional road network

e Evidence of on time delivery with agreed
milestones in previous rounds.

Accordingly, it is important for applications
to include relevant evidence and information
which demonstrates how the projects can
deliver the outcomes of the Program.

These Guidelines will support councils in
preparing applications by having a strong
understanding of the types of projects which
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will deliver the best community and value for
money outcomes and the way in which the
applications are evaluated.

To inform project selection, Transport for
NSW will be considering the following
attributes specific to the road, or the project
outcomes:

* Projects which are able to commence
in the first six months from receipt of a
signed funding deed

* Projects which create jobs and economic
growth

e Current road condition
e Local road function and importance
e The infrastructure risk rating of the road

»  Freqguency of lane/road closures due to
weather or heavy haulage.

We will also give consideration to councils
which may be experiencing hardship or
choose to nominate projects which connect
indigenous communities.

Demonstration of co-contribution, or
leveraging other grant programs to optimise
outcomes, will also be considered in the
evaluation process.





Alignment with Future Transport
Strategy 2056

Transport for NSW’s Future Transport
Strategy 2056, through its Regional Services
and Infrastructure Plan, identified the need
to continue to build and improve local
infrastructure such as roads, rail and bridges
in regional and rural NSW. This is being done
through a combination of initiatives including
Fixing Country Roads, Bridges for the Bush,
Fixing Country Bridges, Walking and Cycling
programs, Targeted Road Safety Works as
well as Fixing Local Roads.

Future Transport Strategy 2056 also
recognises the need for a more integrated
local and state road network to provide
seamless and safe journeys for all customers.
Fixing Local Roads will support councils

to repair and maintain those important

local roads that will improve road safety

and support freight, regional travel and
connectivity.

Program objectives

Well-maintained roads play a vital role

in our regions, supporting growth and
development, as well as providing safe

and reliable access to critical services, such
as hospitals and schools. The objectives

of the Fixing Local Roads Program are
aligned with the Regional NSW transport
customer outcomes of the Future Transport
Strategy 2056 Regional NSW Services and
Infrastructure Plan including:

« Safely, efficiently and reliably moving
people and goods

» Sustaining and enhancing the liveability of
our places

* Accessible for all customers

»  Makes the best use of available resources
and assets.

Table 1 Fixing Local Roads Program outcomes and objectives

Future Transport 2056

Regional NSW Services
and Infrastructure Plan
Customer Outcomes

Fixing Local Roads
Program Outcomes

Fixing Local Roads Program Objectives

The program promotes regional

L. ) economic activity
Safely, efficiently and reliably

moving people and goods

Promotes regional development in rural communities

Supports families in rural and remote communities

Sustaining and enhancing the
liveability of our places

Accessible for all customers

Makes the best use of available
resources and assets

The program enhances regional
connectivity and sustainability

Improves the reliability of the local road network

Assists councils to sustainably manage their assets

Improves the resilience of the local road network

The program enables a safer

regional road network

Improves local road safety
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Eligibility

Who can apply?

The Fixing Local Roads Program is available
to the 93 regional councils listed in Appendix
1, as well as the Unincorporated Far West and
Lord Howe Island.

Councils are encouraged to work with

their neighbouring councils to put forward
nominations that address regional priorities.
Councils are also encouraged to work with
their Joint Organisation of Councils (JOs) to
identify these regional priorities.

Councils and Joint Organisations

should contact Transport for NSW via
fixinglocalroads@transport.nsw.gov.au to
seek advice on potential projects and for
information on preparing applications.
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Eligible projects

Councils will be able to apply for grants to
repair priority local roads. Projects should meet
the following requirements to be eligible for
consideration. The project must be:

e |ocated on a Local Road managed by
council (note: Regional and Crown roads
are not eligible)

» identifiable as a priority or important local
road for the local government area or
region

e able to commence in the first six months
from receipt of signed funding deed

» deliverable within 24 months of notification
from Transport for NSW

* maintenance-driven such as repairing,
patching, maintaining or sealing existing
roads.

Examples of eligible projects are:
* repairing potholes on a key local road

» sealing an unsealed road that will improve
safety or improve access to services or
industry

e patching or repairing cracking on a key
local road.

Examples of ineligible projects are:
» widening shoulders or building new roads
e any project on private roads

e any project on the State or Regional road
network.

Funding is specific to projects and not
transferable.
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Application and evaluation process

Multi-criteria analysis

Transport for NSW refined the application,
evaluation and prioritisation process since
Round 1 was launched in 2019 and Round 2
was launched in 2020.

A multi-criteria assessment process will
be used to assess council applications and
is consistent with the Transport for NSW
Principles and Guidelines for Economic
Appraisal of Transport Investments and
Initiatives.

Each project will be subject to a comparative
assessment of both merit and prioritisation
attributes to enable selection of projects
which meet the program objectives (refer
page 8), and contain particular attributes
which may warrant higher consideration
(refer page 9).

For all proposals, applications will be lodged
via the SmartyGrants system and respond
to all questions included on the application
form.

Merit assessment

The application will seek detailed responses
from council to questions which will enable
the evaluation panel to make a determination
of the following:

* Does the project meet the objectives of
the program?

* Has the application provided measurable
justification and/or evidence to
demonstrate alignment to the program
objectives?

* Are the cost, schedule, risk and
assumptions of the project delivery well
documented?

* Have projects from previous rounds
been delivered within agreed milestones?
(Except where there are exceptional
circumstances e.g. natural disasters)

* Are there special considerations eg.
drought hardship, connecting Indigenous
Communities?

* Isthere a co-contribution funding source
to optimise community outcomes?

Some documentation may be required
in support of the applications, including
photographic evidence, detailed project
development information and asset
management plans.

Merit-based questions will be assessed on a
score of 1 (poor) to 3 (very good). The scores
will be combined into a single multi-criteria
score based on a weighting for each criteria.

The criteria and weighting is shown in Table 2.

Prioritisation assessment

To support Transport for NSW to distinguish
and prioritise the applications, the application
form includes a number of questions to
enable a better understanding of which
projects may warrant higher consideration.

Application questions require applicants to
provide specific information and/or select
from a range of attributes specific to the road
and/or the project.

Attributes informing prioritisation include:
« Job creation and local investment

* Road condition and function

* Road Infrastructure Risk Rating

«  Frequency of closures due to weather/
heavy haulage damage.

Responses to prioritisation questions will
generate a score between 1-3 and will
contribute to the overall evaluation score.

Councils may choose to resubmit
unsuccessful projects if they meet the criteria
of Round 3.
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Table 2 Merit assessment evaluation criteria and weightings

Program

Outcomes

Program
Objectives

Criteria
Weighting

Evaluation Criteria

Promotes regional

The project is able to commence in the first six months from
receipt of signed funding deed and deliverable within 24 months of
notification from TfNSW. The project will generate local jobs for

development in rural 15% ; e .
communities regional and rural communities and supports community
. connections which further enable job generation and economic
Outcome 1: : ==
growth, e.g. freight, tourism, industry.
The program
promotes regional The project enables improved access to one or more of
economic activity the following:
Supports families in o « health care
15%
rural and remote areas .
« education
* access to social and community benefits
Improves the reliability h . il signifi Wi h local g
of the local road 15% The project will significantly improve the current local roa
network condition
Outcome 2: The project forms part of an existing strategic asset management
. Assists councils to strategy and will directly minimise ongoing reactive
The program sustainably manage 10% maintenance costs
enhances regional  their assets The project supports maintenance of roads impacted by harvesting
connectivity and of State Forests.
sustainability
Imoroves the resilience The project will improve the productivity of the local road network
o o by reducing frequency of road closures, speed restrictions building
of the local road 15% i : .
network resilience to natural disasters / weather events / heavy vehicle
damage.
Outcome 3:
The program Improves local road 15% The project / proposed solution contributes to a safer road
enables a safer safety ° network
regional road
network
Reasonableness & gig:&b'lfg::td integrity 59 Application has sufficient detail to support the credibility and
Deliverability applicaptiojn ° integrity of the project costs, schedule, risks and assumptions.
special Hardship
Considerations Connects indigenous 5% Yes /No
communities
Co-contribution _— N )
other funding / Contribution from 5% The amount of co-contribution council or a party other than

source

Council or other party

council make to the project
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Benefit to Cost Ratio (BCR)

Fixing Local Roads will not require projects
to meet a threshold BCR for applications to
be considered. This is consistent with the
program objectives of delivering funding
support to councils for projects that may
have an economic, social or safety benefit
and to enable rapid mobilisation of regional
economic activity. Projects will still be
assessed on a value-for-money basis.

Other supporting information

Applicants are encouraged to provide
documentation in support of their

application. This documentation may include

photographs, engineering reports, road
priority hierarchy and reports, maintenance
reports, recent weather events not
previously captured by a Natural Disaster
Declaration.

How to apply

Assessment panel

An assessment panel will be established by
Transport for NSW and consist of relevant
technical and policy subject matter experts.
Members of the assessment panel will review
and conduct scoring for each application and
make a recommendation to government on
those projects that best meet the program
objectives.

The government will then announce those
projects that have been deemed successful
and are to receive the funding.

The decision of government will be final.
The government may also, in its albsolute
discretion, choose not to award funding to
projects that may have met the criteria.

Application and assessment process

An overview of the stages of the application and assessment process is shown below.

Round 3 launch

Complete Technical
. Virtual applications on assessment
Applications . . N
oben information SmartyGrants panel review,
P sessions system, including expert advice
all documents and scoring
g J \_ _J \_ J g J

Projects Assessment
annojunced Projects Shortlisted panel prioritises
and funding approved and projects projects and

. e recommended to develops
arrangements councils notified G hortlist f
finalised overnment s fort dl?t or
undin
\. J J \\ J L S,
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Key dates

Applications open

Applications

Project complete
close

Round 3 - 2021 7 June 2021

24 months from notification

5July 2021 by Transport for NSW

Information related to potential future rounds may be advised at a later date.

Funding limits and co-
contributions

There is a maximum funding limit of $3
million of state contribution per council per
application (for an individual road project).*
There is a maximum funding limit of

$1 million of State contribution for
applications containing more than one
individual road project, such as a single
application to seal multiple roads in order
to achieve procurement efficiencies. There
is no limit to how many applications each
applicant can submit; however applicants are
advised to prioritise and put forward their
most strategically important projects.

Applicants can apply for up to 100 per

cent of the value of the project, but co-
contributions from council are strongly
encouraged and will be considered relevant
to council’s funding position. A general rule
of thumb is a minimum co-contribution of 25
per cent. Non-compliant proposals may be
considered.

Councils are strongly encouraged to source
additional investment to support their
applications and enhance their local road
maintenance projects. This might include,
for example, working with mining and
forestry industries to gain co-contributions or
applying for Australian Government funding.
Councils are also encouraged to leverage
funding from other NSW Government
programs to maximise community benefits
from the project.

* Election commitments are exempt
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Forestry roads

The NSW Government is aware of the
concerns of a number of councils regarding
the unigue challenges maintaining roads

in LGAs with large areas of State Forest. In
response to these concerns, a proportion
of funding from the total allocation will be
allocated specifically for roads in forestry
areas.

Payment and reporting milestones

Payments will be made to councils at the
start and end of the project to support
councils to deliver the project, on time and
within budget. Councils will be required

to report on the planning, progress and
completion of projects and provide
supporting information.

Final payment will be made upon satisfactory
project completion and receipt by Transport
for NSW of a final project report. Unless
otherwise agreed, payments to councils will
be in accordance with the two milestones
below:

e reach agreement with Transport for NSW
regarding the funding arrangements (start
of project) - 70 per cent

 certification and final report that the
project has been completed and an audit
by Transport for NSW (end of project)
- balance of project costs (up to 30 per
cenb).

Final payment will be made upon satisfactory
project completion and receipt by Transport
for NSW of a final project report which
requires actual expenditure information.





How to apply

The Fixing Local Roads online form can be
accessed by logging into SmartyGrants via
the Fixing Local Roads welbsite nswroads.
work/fixinglocalroads

Applicants must provide all of the
information required in the application form
including the mandatory fields and are
encouraged to provide additional materials
to support their case in relation to the
assessment criteria.

Supporting documents will be required to
assist in the evaluation process and must be
submitted with the application form via the
SmartyGrants system.

Councils located in areas which have
been drought declared and/or provide
drought hardship relief provisions to their
communities, should detail this to support
their application and provide examples of
those provisions.

Only completed applications received by
midnight on the closing day will be accepted
and assessed. Late submissions will not

be accepted, unless Transport for NSW
considers exceptional circumstances beyond
the applicants’ control.

Applicants may withdraw an application
at any time, with written advice of the
withdrawal to be provided to Transport
for NSW via email to fixinglocalroads@
transport.nsw.gov.au

Requirements of the application form are
outlined on the program website.

Contact details

Confidentiality and disclosure

All information submitted by the applicant

may be provided to other organisations for
the purposes of eligibility, project proposal

appraisal or deed preparation.

Applicants should notify Transport for

NSW when including any information of

a confidential nature in their application.
Summary information about the project will
be posted on Transport for NSW'’s welbsite
unless the applicant advises that they do not
agree to its publication.

Information provided may be subject to
future project audits and must be correct,
including factual information about the road
particulars (e.g. road traffic volume),

Further information

Transport for NSW will conduct virtual
information sessions with interested
applicants early in the application period.

Invitations will be distributed directly to local
governments via a local Transport for NSW
representative.

If you do not receive an invitation and
believe you should attend please contact
fixinglocalroads@transport.nsw.gov.au

There will be multiple sessions held to
accommodate availability.

A program fact sheet is available on
the program website nswroads.work/
fixinglocalroads

Questions about Fixing Local Roads, including eligibility and the application process, can be

emailed to fixinglocalroads@transport.nsw.gov.au

10
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Appendix 1 - Eligible local government bodies

Albury City Council
Armidale Regional Council
Ballina Shire Council
Balranald Shire Council
Bathurst Regional Council
Bega Valley Shire Councll
Bellingen Shire Council
Berrigan Shire Council
Bland Shire Councll
Blayney Shire Council
Bogan Shire Council
Bourke Shire Council
Brewarrina Shire Council
Broken Hill City Council
Byron Shire Council
Cabonne Council
Carrathool Shire Council
Central Coast Council
Central Darling Shire Council
Cessnock City Council
Clarence Valley Council
Cobar Shire Council

Coffs Harbour City Councill
Coolamon Shire Council
Coonamble Shire Council

Cootamundra-Gundagai
Regional Council

Cowra Councll

Dubbo Regional Council
Dungog Shire Council
Edward River Council
Eurobodalla Shire Council
Federation Council

Forbes Shire Council
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Gilgandra Shire Council
Glen Innes Severn Council
Goulburn Mulwaree Council
Greater Hume Shire Council
Griffith City Council
Gunnedah Shire Council
Gwydir Shire Council

Hay Shire Council

Hilltops Council

Inverell Shire Council

Junee Shire Council
Kempsey Shire Council
Kiama Municipal Councill
Kyogle Council

Lachlan Shire Council

Lake Macquarie City Council
Leeton Shire Council
Lismore City Councll
Lithgow City Council
Liverpool Plains Shire Council
Lockhart Shire Council

Lord Howe Island

Maitland City Council
MidCoast Council
Mid-Western Regional Council
Moree Plains Shire Council
Murray River Council
Murrumbidgee Council
Muswellbrook Shire Council
Nambucca Shire Council
Narrabri Shire Council
Narrandera Shire Council

Narromine Shire Council

Oberon Council
Orange City Councill
Parkes Shire Council

Port Macquarie-Hastings
Councll

Port Stephens Council

Queanbeyan-Palerang
Regional Council

Richmond Valley Council
Shellharbour City Council
Shoalhaven City Council
Singleton Council

Snowy Monaro Regional
Council

Snowy Valleys Council
Tamworth Regional Councill
Temora Shire Council
Tenterfield Shire Council
Tweed Shire Council

Upper Hunter Shire Council
Upper Lachlan Shire Council
Uralla Shire Council

Wagga Wagga City Council
Walcha Council

Walgett Shire Council
Warren Shire Council
Warrumbungle Shire
Councill

Weddin Shire Council
Wentworth Shire Councll
Wingecarribee Shire Council
Yass Valley Council

Unincorporated Far West

n





Appendix 2 - IPWEA (NSW) Local Government
Functional Road Classification

Linked
comm-
unities

Typical
Daily

Bus Route

(including Connecs

tivity

Unsealed
Network

Functional
Category

Heavy

Sealed Network vehicles

Traffic

Carry traffic to,
from and across
council areas. They
carry traffic
between industrial,
commercial and

Carry traffic to,
from and across
council areas. They
carry traffic
between industrial,

AADT

school) population

facilities.

residential areas - Public Critical
and carry the commercial and Transport connectivit
. | Y residential areas U:>15,000 P Y

Arterial highest volumes of and carry the > 300 Bus Route & >10,000 (there may be
traffic. Provide for . Y R:>2,000 School Bus no alternative
traffic movements highest volumes of Route routes)
between regions traffic. May include
Provide access to heavy vehicle

A ; access routes
major industrial between regional
activities and may centres 9
provide for public .
transport.
Provide the Provide the
connections connections
between arterial between the
parts of the arterial network Provides
network and the and the Local Public connection

Primary Local Collector Collector network. U: > 5,000 Transport between local

Collect network. May also May also service >150 Bus Route & > 5,000 obulation

ClEEEr service industrial industrial facilites ~ R:>1000 School Bus g’ng the State
areas and local and grain / freight Route road network
facilities such as terminals. May also
shopping centres provide school bus
and freight routes in many
terminals. areas.

Provides access to
Provides access to ‘E:he”anary K
the Primary ‘ (] etl:tor Inetwor
Collector network rom focal access Provides
from local access roads. May proy|de U: > 1.000 Local Bus connectivity

Local roads. May provide ~ 2ccess toindividual - =75 >25 Route & >2,000 within the

Collector access to )i/n?:lividual larger facilities such  R. > 200 School Bus ’ local
: A i as feedlots and Route .
industrial facilities | | insil community
and links to local oca glram Sl 0.2
shopping centres. May also provide

some school bus

links.

Major function is to .
Major functionisto  provide access to :?r:ﬁvffres the
provide access to individual farms U <1000 May include properties
i ) <,

Local Access |nd|V|du_aI and prop_emes. May <25 local bus <250 and
properties. May also provide access  R: < 200 routes businesses
also provide access  to local tourist sites and the local
to local tourist sites.  and recreation -

community

Notes:

1. State Roads are not included in this classification as the trafficked lanes are under the care control and management of

RMS. Associated facilities (e.g. kerb & gutter, footpath, street furniture etc. which are owned and managed by councils
will be included in other asset classes).

be avoided.

holistic view of its function and importance to the local community.

consultation with the local community and may vary across categories.

2. Classification of a road is based on its function. Absolute assessment against any one of the above criteria alone is to

3. The assessment parameters in the above table are to provide guidance only. Assessment of a road should take a

4. Levels of service are not intrinsically linked to the road hierarchy. Levels of service are determined by council following
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