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LIST OF ATTACHMENTS

Open Attachments
ltem 10.5 Contract & Projects Project Updates
Attachment 1 Project Summary Report (Under Separate Cover)

Closed Attachments
Nil




ORDINARY MEETING OF COUNCIL 24 NOVEMBER 2021
REPORTS TO COUNCIL - ITEMS FOR INFORMATION
10.5 Contract & Projects Project Updates (Ref: ; Author: Hansen/Tooth)

File Reference: 36.1.98

Report

The Project Support Office has prepared a Visualisation Report showing the status and stages
of key infrastructure projects underway and nearing completion this financial year. The report
is based on the phases and milestones within the Project Management Framework:
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Recommendation

That the report be received for information.

Attachments

Attachment 1 Project Summary Report (Under Separate Cover)

Page 3 of the Ordinary Meeting of the QUEANBEYAN-PALERANG REGIONAL COUNCIL held
24 November 2021.
Cr Tim Overall — Mayor, Chairperson
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100123—Queanbeyan

Sewerage Treatment Plan

100265—QCCP

100959—Bicentennial Hall

104107—NER3

100894—Monaro Street

101459—Dunns Creek

104458—Bungendore Office
Relocation

IDENTIFY:
Completed

IDENTIFY:

IDENTIFY:
Completed

IDENTIFY:
Completed

IDENTIFY:

Completed

IDENTIFY:

Project Summary (high and major)

PLAN: 95%

Business case

PLAN:
Completed

PLAN:
Completed

PLAN:
Completed

PLAN—75%
Concept Design Complete

TENSW in-principle acceptance

TfNSW Draft WAD received

PLAN—5%
Options Study 5%

Traffic Study Review 5%

PLAN—80%
Options study complete
Workshop complete

Land valuations complete
Staff consultation commenced

DEVELOP—45%
Revised EIS—submit 15

April 22

Detailed design — 50%

DEVELOP:

Complete

DEVELOP:
99% complete

DELIVER- 4% complete

Demolition complete
Piling 80% complete
Basement Excavation commenced

DELIVER—99%

Defect rectification

Additional fire mitigation works with QCCP

DELIVER—99%

Progress is at 95% for road open to

traffic .

Sewer Rising main commissioned

Call EOl — May 22
ISCA—Rating on track

DELIVER 1% Est Complete - Dec 2024
Early vendor
engagement { COSt_$133 M
[Est Complete—Apr 2023
Detail design 90% Cost—S74 M
Heads of Agreement executed

{Est Complete - Jun 2022 )

Cost— $3.25 M
J
Est Complete —Jan 22 )
Potable Rising Main Commissioned Cost -$31M
Tompsitt Dr signals Commissioned
Elect expect Jan 22 y
s

Preparation of D' & C Tender

80%

DELIVER Est Complete—Apr23 |
Construction com-
mence Jun 22 Cost $15.5 M

DEVELOP
D & C Tender
award Jan 22

\. J

(Est Complete—lJuly 24 )

Cost S27M

DEVELOP—10%

Land purchased

Project Manager Assigned
Concept design planned Feb 22
D & C—Apr 22

Est completion date:

DEVELOP > DELIVER >
Not planned
2023 Not Funded
DELIVER
emp accommodation Jun 22
Commence construction Nov

July 2022






Project Summary (high and major)

IDENTIFY

102063 Nerriga Rd Stage 2— —

) IDENTIFY:
Stuarts Crossing rd to Charleyong Completed
Bridge /

104160—Gidley Bridge

Completed /

102073—Cooma Rd— ;
Jinglemoney—O’briens Rd Completed

101217—Uriarra Rd Traffic :
Signal Upgrade Completed /

100869—QBN River
Walk—Barracks flat Bridge Completed g

100989—Majors Creek RFS :
Station Completed /

PLAN

PLAN:

Completed /

P Lf—‘ U\, .

Completed /

PLAN:

Completed /

PLAN:

Completed /

Complete cl/

PLAN:

Completed /

g
—

DEVELOP—100% DELIVER—99% Est Complete - Feb 2022

Finalise Land Acquisition Minor Works remaining Cost—$ 6.8M
Finalise Land Matters
3.4km new 11mm formation sealed road

DELIVER-99% Est Complete—Feb 2022

DEVELOP: Minor works & land matters outstanding COSt—$970 K
Complete New Bridge & approaches

DEVELOP: DELIVER—100% Completed
Complete 2.8 km of new 11m formation sealed road Cost— $2.3 M

DEVELOP: DELIVER—100% Completed—June 2021

New signals at Uriarra & Ross Rd
Blackspott funded Cost— $1.02 M

|
|
|
|

DEVELOP: DELIVER—100% Completed—July 2021

Complete 360m of river path
: Cost— $0.5 M
New Bridge over Barracks Flat Creek

\

DEVELOP: DELIVER—100% Completed—Dec 2020
Complete New RFS station at Majors Ck Cost— $0.75 M

Kitchen and modern facilities






Project Summary (high and major)

Ellerton Drive IDENTIFY: PLAN: DEVELOP: 4.6km new rqad . .. Noise mitigation . Complete - Feb Oct 2020
C loiad Combleted C I 1 lane each direction plus climbing lanes ~ Old Cooma road Intersection
Extension onpISEe complered ORI Shared Off-road path Emergency access to greenleigh COSt—S 86.5 M

Fauna rope bridges 126m long bridge
Fauna Underpasses Grant & Developer funded

IDENTIFY: PLAN: DEVELOP: 4.5km new road Noise mitigation _
100133—0Ild Cooma Rd—Stage _M - 2 lanes in each direction Grant funded Complete—July 2020
Completed Completed Complete Dual carriageway On-road Cycle lane Cost—$31M

: Shared Off-road path Upgraded intersections
Fauna Underpass






Contracts and Projects—Project Summary (low and medium)

101296 —Crawford, Antill and IDENTIFY: DEVELOP—90% DELIVER Est Complete—May 22 |
. ompleted Blackspot funds received ; i
Erin Safety Upgrades Desgn comp.lete Construction Jan 22 Cost—$680k
Service location complete
Approved WAD received \_
100861—Bungendore Carpark PLAN: PLAN: SIS A Est Complete
Completed Completed Completed Civil works largely complete. Civil works Dec 22
Electrical works delayed following large site requirements with GPO's for Electrical Apr 22
markets GOSt— $1.4 M
102076—Bungendore PLAN: PLAN: DELIVER-50% Est Complete —Mar 22
Completed Completed Stage 1 & 2 of a total 4 complete.
Roundabout Stage 3 underway with completion prior to Dec 15 Cost $2.4M
Wet Weather delays will see construction in the new year
\
104213 —Review Bungendore IDENTIFY: PLAN-45% - Est Complete — July 22
Completed Data Collection 100% Remaining works FRM.S&P R.epc?rt
FRMS&P 1st rd community consultation . EI:\?;;mpact. Assessment Public Exhibition Cost $150k
: : p Options
Model Calibration—100%
\_
100701—Lascelles Street IDENTIFY: PLAN—95% DEVELOP—95% DELIVER - 5% i
o Design—95% Detailed design—95% Watermain complete Est Complete — Jun 22
Completed OEH approval Const—March 22
Tender documents—90% CostS$1.2 M
\
. . . . SEE e é
Braidwood Office Refurbish- IDENTIFY-95% PLAN. 19& DEVELOP DELIVER Est Complete : Jun 2022
ment Scope Completed Scope identified
\
. 3 100 (
104558 —Traffic model IDENTIFY: PLAN—10% Est Complete : July 22
Quotes called
TENSW. approved
\






‘ Project Photos \

100959—Bicentennial Hall





‘ Project Photos \

102063 Nerriga Rd Stage 2—Stuarts Crossing rd to Charleyong Bridge





104160—Gidley Bridge ‘ Project Photos \






102073—Cooma Rd—lJinglemoney—Q’briens Rd





‘ Project Photos \

104212—Bungendore FRMP implementation measure 1





‘ Project Photos \

101217—Uriarra Rd Traffic Signal Upgrade





‘ Project Photos \

Ellerton Drive Extension





‘ Project Photos \

Old Cooma Road Stage 2





