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Queanbeyan-Palerang Regional Council

Acknowledgement
of country

We would like to acknowledge the traditional
custodians of the Queanbeyan-Palerang region
and pay our respects to elders past, present and
emerging. We acknowledge the stories, traditions
and living cultures of our First Nations peoples on
this land and commit to building a brighter
future together.

Contact Us

Please contact Council with any enquiries
regarding the Queanbeyan-Palerang
Community Strategic Plan 2042:

p 1300 735 025

e council@qgprc.nsw.gov.au
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Message
from the
Mayor

Queanbeyan-Palerang Regional Council is proud
to present our next Community Strategic Plan
(CSP) — Towards 2042 following the election of our
new Council in December 2021. The CSP draws on
fresh engagement and outlines our community's
vision for the future across the areas of community,
economy, environment, infrastructure and civic
leadership as required by the Integrated Planning
and Reporting Framework.

Our previous CSP 2018-2028 provided a solid basis
for this refreshed plan which maintains the key
strategic pillars of Community, Choice, Character,
Connection and Capability. We are conscious that
a CSP needs to remain sure in its direction whilst
being flexible enough to respond to new and
emerging issues. To conduct this review, we've
consulted extensively with the community, with
more than 1,700 people, or 2.8% of our population,
contributing to review our community vision,
priorities and aspirations for the next 20 years. We
have then developed strategies to achieve those
aspirations and measures to monitor our progress
and achievements.

In recent years, the Queanbeyan-Palerang

region has experienced a growing population

and changing demographics with expanded
infrastructure and facilities. It is an exciting time to
welcome new people while ensuring we maintain
the identity of our diverse Council area, we
develop in a balanced and sustainable way, and
our infrastructure keeps pace with change. We also
need to collaborate with our partners to ensure

QPRC ¥

Community Strategic Plan 2042

adequate employment
opportunities, our
economy is resilient
and growing, and our
community has the
services it needs.

This plan seeks to
preserve, enhance,

and protect the things
we love about our
community, such as

the beautiful natural
landscapes and river
corridors, our welcoming
community, and the balanced, affordable rural
lifestyle. At the same time, its strategies aim to
address challenges in collaboration with our
community and partners. Key challenges identified
include housing availability and affordability, road
safety and maintenance, adapting to climate
change, promoting environmental sustainability,
pedestrian friendliness and support for vulnerable
cohorts through aged and disability services.

Council looks forward to working with our
community and partners to achieve the aspirations
outlined in the CSP. Our next primary task is to
develop our Delivery Program, which will actively
consider how Council can resource the programs
and projects it holds responsibility for within the
CSP.

Cr. Kenrick Winchester, Mayor
Queanbeyan-Palerang Regional Council
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Queanbeyan-Palerang Regional Council

Vision

Our area is a safe and
relaxed place, offering

a wonderful lifestyle

for all members of our
community to enjoy and
thrive in. Our community
can enjoy excellent
services and facilities
whilst experiencing the
benefits of a pristine
natural environment.

Vision definitions
Lifestyle

Denotes the way in which a person lives.

Natural environment

Considers issues such as resource use and climate
change, both the local natural and atmospheric

environment and the broader global environment.

Safe

The community and its residents can be safe from
the risk of harm, injury, or property loss.

@ Towards
s 2042
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Our plan

About our plan

The Queanbeyan-Palerang Community Strategic
Plan (CSP) is based on the aspirations and priorities
of our community. Informed by community input,

it sets out a long-term vision for the region to 2042
and identifies the key priorities and strategies for
achieving this.

It is the communitys plan for the future, not

just a Council plan. Queanbeyan-Palerang
Regional Council has a lead role in preparing and
implementing the CSP; however, state agencies,
businesses, industry groups, community groups,
and individuals also contribute and support the
achievement of the vision and strategic priorities.

Community Strategic Plan 2042

Integrated Planning &
Reporting Framework

An integrated approach to planning and reporting
is a requirement for every NSW council under the
Integrated Planning and Reporting Framewaork
set out in the Local Government Act 1993 and the
Local Government General Regulation 2021.

This framework requires Council to develop a
series of plans, strategies, and reports linked to
the community vision and priorities set out in the
CSP Each of these must be based on the social
justice principles of equity, access, participation
and rights.
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State Plans & Strategies

Relevant Regional
Plans & Priorities

Community Strategic Plan

10 Yoars

Long Term Finandal Plan

Asset Management Strategy

Workforce Managemant Plan
KCT Stategy

Risk Managemant Strategy

Chimate Change
Operations Plan
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Queanbeyan-Palerang Regional Council

Our community

Queanbeyan-Palerang Regional Council is located in the
southern tablelands adjacent to Canberra and 250km
southwest of Sydney. The area’s population is 62,239, which
is expected to grow to around 80,000 by 2036.

Outside of the Queanbeyan residential area, the local
government area is predominantly a rural area, several
townships, the main being Bungendore, Braidwood and
Captains Flat.

With advanced manufacturing capabilities and specialised
agriculture and tourism industries, Queanbeyan-Palerang is
identified as growing faster than any other part of regional
NSW. Its proximity to state and federal government
provides unique networking and business opportunities.

Total population Top industries of
62,239 | 2o
Governmen
, Admini stratiton

Defence

SEIFA index*

1053

Hospitals

State Government Administration

Computer System Design and
Related Services

* Socic-Economic Indexes for Areas (SEIFA) is score that ranks areas in Australia according to
relative socic-ecenomic advantage and disadvantage in terms of people's access to material and
social rescurces, and their ability te participate in scciaty.

Towards

‘Q 2042!
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If the Queanbeyan-Palerang
region consisted of
100 people, there
would be:

3

Aboriginal and Torres
Strait Islanders

17

born overseas

12

50

FEMALE

26:0- 19 years 56: 20—

18: 60+ years

s

%

11

care for somecne
with a disability

A

4

have a disability

59 years

speaking languages
other than English

at home

5

with an individual income
less than $400 per week

28

living by
themselves

7

are older couples
without children

27

live in medium and

high density housing

72

living in
families

51

that completed
higher education

33

that did not
complete year 12

2

unemployed and
looking for work

29

working
part time

)

72

who drove
to work

17

who
volunteer

3

who walked
to work

66

working
full time

Source: Profile.id. Economy.id. ABS Census 2016. BOSCAR, NSW Health stats. NSW Population Health Survey.

QPRC “#
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Queanbeyan-Palerang Regional Council

Community engagement

What we asked

1. How do you feel about the vision in the
adopted CSP?

2. How are we tracking with the existing CSP?

3. What makes your community a great place to
live?

4. What do you think are the main challenges
facing your community?

5. What have you seen in another area/shire that
you think would work well in your community?

6. What is one thing you would like to see
achieved in your community in the next ten
years?

7. What services or projects do you think Council
should be prioritising or lobbying other levels
of government for?

How did you get involved
e Virtually — online surveys

* In conversation — group discussions, pop ups,
telephone interviews

* On paper — formal written submissions

Note: The original engagement strategy was
severely impacted by Covid-19 restrictions in mid-
2021

Participation

More than 1,720 people (2.8% of the population)
from the Queanbeyan-Palerang Region
participated in the Towards 2042 Stage 1
engagement from 21 June to 13 August 2021.
The community contributed their thoughts and
opinions through an online survey, discussion
guides, and telephone interviews.

Further engagement will be undertaken with the
community on the draft CSP and draft Delivery
Program

. Towards
‘.’ 2042!
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Attachment 1 - Draft Community Strategic Plan (low res) (Continued)

Community Strategic Plan 2042

1,041

Number of individual
survey responses

239

15
Number of people

Number workshop
participants who contributed to
discussions

Number of telephone
interviews completed
sheets received

1

Number of
formal submissions
received

;::t':i'cipation 1 9 72 7

Population (2020 ERP): 62,239

Percentage of
Population engaged 2 ° 8 o/o

QPRC “i
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10

Queanbeyan-Palerang Regional Council

Community engagement

What is important to you?

QPRC residents who participated in the
engagement identified the beautiful natural
environment (14.8%), local people and spirit
(9.9%) and location and convenience (9.8%) as
being the characteristics they loved about living

in the region. When asked how the region could
be improved or enhanced, respondents pointed
to parks and green spaces (18.3%), improved
infrastructure (15.5%) and more activities and
events (13.4%). When considering the priorities

to focus on over the next 10 years, respondents
chose infrastructure (13.2%), environmental impact
(10.4%) and sports and recreation facilities (9.8%) as
their highest choices.

Main challenges

When asked to identify what challenges were
facing the QPRC community, respondents chose
environmental sustainability (13.4%), including
conservation, land management, sustainability,
water security and education and awareness, as the
top challenge. Change brought about by changing
demographics and size (11.1%), including the
impact on infrastructure and services, maintaining
a rural lifestyle and ensuring sustainable
development and population growth were front

of mind. A strong, robust, and resilient economy
was also crucial for respondents, particularly in
employment and attracting and retaining a skilled
workforce.

Top services or projects Council
should be prioritising

Respondents were also asked to specifically
consider the Council’s role and what matters
they should prioritise or advocate for. Climate
change and adaptation (6.4%), roads and parking
(6.0%), and aged and disability services (5.0%)
were identified as critical priorities for Council to
provide, fund or influence.

Towards
2042!

o
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Community Strategic Plan 2042

J,\(

Braidwood's main street,
Wallace St.

QPRC i ,
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Attachment 1 - Draft Community Strategic Plan (low res) (Continued)

Queanbeyan-Palerang Regional Council

Council’s role

Council is committed to understanding the
community's priorities, concerns and needs in
terms of key services, facilities and programs.

Whilst QPRC takes the lead in the preparation

and implementation of the Community Strategic
Plan, all levels of government, businesses, industry
groups, community groups and individuals will
share the responsibility for achieving our long-term
community goals.

The Plan outlines the Council’s role in the delivery
of each priority, described using the following
terms:

Provide

Services, facilities, infrastructure, programs,
planning, and engagement.

Collaborate

Partner with the community, business and industry,
other councils and other tiers of government to
influence and/or seek funding assistance.

Advocate

Amplify the voice of our community to get the best
possible outcomes.

Towards
2042!

°
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Attachment 1 - Draft Community Strategic Plan (low res) (Continued)

Sustainable

Community Strategic Plan 2042

Development Goals

In 2015, United Nations Member States adopted
the 2030 Sustainable Development Goals. These
Goals provide a shared blueprint for peace and
prosperity for all people now and into the future.
They also offer a critical framework for COVID-19
recovery. As global citizens, the 17 goals have been
considered in the development of this strategy.

The goals include:

1. NoPoverty

2. No Hunger

3. Good Health

4. Quality Education

5. GenderEquality

6. Clean Water & Sanitation

7. CleanEnergy

8. Good Jobs & Economic Growth
9. Innovation & Infrastructure
10. Reduced Inequalities

11. Sustainable Cities & Communities
12. Responsible Consumption

13. Protect the Planet

14. Life Below Water

15. LifeonlLand

16. Peace & Justice

17. Partnerships forthe Goals

QPRC “#

Lo0o
NEALTH

CLEANWATIR
AND SANITATION

WROVATION AND
NIRASTRUCTERE

FQUALITY
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Queanbeyan-Palerang Regional Council

Plan

The Queanbeyan-Palerang CSP consists of five
Strategic Pillars and strategic objectives:

A. Community

A safe, harmonious, happy and healthy community
leading fulfilled lives.

B. Choice

A diverse, resilient and smart economy that creates
choice and job opportunities.

C. Character

A clean, green community that cherishes its natural
and physical character.

D. Connection

A well connected community with good
infrastructure enhancing quality of life.

E. Capability

Contemporary civic leadership and governance
that is open, transparent and accountable.

Each Strategic Pillar outlines strategic objectives
based on community feedback, envisages where
we want to be, how we will get there, Council’s
role, essential partners and collaborators and
measures to track progress.

14
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Queanbeyan-Palerang Regional Council

A. Community

A safe, harmonious, happy
and healthy community
leading fulfilled lives.

Related Sustainable
Development Goals

Our community is strengthened
through connection and
participation that enhances our
community and cultural life.

A.1 Build cultural capacity through the
availability and participation in arts,
performance and cultural gatherings,
events, and exhibitions.

A.2 We recognise and take pride in the unique
and individual heritage and identity of our
city and villages.

A.3 We welcome and support new and existing
residents through community development
to build community connection and
resilience.

A.4 Our Traditional Owners and First Nations
people’s ongoing and historical connection
to country is recognised and supported.

Our health and wellbeing is
supported by strong partnerships
and access to services.

A.5 Continue to strengthen community safety
and crime prevention partnerships with
critical stakeholders.

A.6 Inclusion and accessibility are enhanced
through access to community and support
services for those that need them.

A.7 Health and quality of life are improved
through access to a range of recreation and
leisure opportunities.

A.8 Active recreational, sporting and health
pursuits are supported by the availability of
programs and events in the Queanbeyan-
Palerang region.

A.9 Enhance life-long learning pursuits through
library, historical and museum services
across the region through socially inclusive
and welcoming facilities.

A.10 Maintain public spaces to a high standard
A.11 Promote our public places and attractions
with wayfinding signage to support

visitation.

A.12 When planning public and green spaces,
explore the inclusion of complimentary
activities such as playgrounds, walking
tracks, picnic facilities and amenities.

A.13 Community facilities are accessible, safe
and inclusive.

Our public and community
places are inviting, encourage
participation and are well
maintained.

16

Provide
Collaborate
Advocate

Provide
Collaborate
Advocate

Provide
Collaborate
Advocate

Community members
Community groups

First Nations people
and Traditional
Owners

Emergency services
NSW government
agencies

Community members
Community groups
Health providers

Community service
providers

NSW State
Government

Commonwealth
Government

Community members
Community groups

‘ Towards
&.’ 2042!
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Community Strategic Plan 2042

Bungendore is a growing community, that plays a key role in the region’s tourism.

Measures

D

University of Canberra Regional Wellbeing Survey

Reported levels of wellbeing and QPRC Satisfaction and Wellbeing Survey

Community perception of Council-run services QPRC Satisfaction and Wellbeing Survey
Crime rates NSW recorded crime statistics (BOSCAR)
Attendance and participation at council-run community events Council data
Usage of Library and Museums Council data
Satisfaction with QPRC parks and playgrounds Council data

Supporting documents, plans or strategies

Disability Inclusion Action Plan

Events Strategy

Community Satisfaction and Wellbeing Survey
Reconciliation Action Plan

Community Engagement and Participation Plan

QPRC Resilience Plan

QPRC ¥
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Attachment 1 - Draft Community Strategic Plan (low res) (Continued)

Queanbeyan-Palerang Regional Council

B. Choice

A diverse, resilient and
smart economy that
creates choice and job

opportunities.

Related Sustainable
Development Goals

Our city and village CBDs are
dynamic and thriving places that
attract economic activity through B.2
the revitalisation of town centres,
focus on tourism and improved B.3
digital connectivity.

B.4

B.5

Our unique regional identity and B.é
social and economic advantages
underpin a growing economy

and a thriving tourism sector.

Our business practices support B.7
a productive and efficient local
economy by providing enabling
infrastructure B.8

Our community has access to B.9
education, training and learning
opportunities.

Make our town centres inviting through
beautification and maintenance.

Support and promote existing and new
business generation initiatives.

Encourage the growth of local retail options
by supporting "buying local’ initiatives.
Explore economic diversification through
the attraction of new industries.

Build financial and employment capability
and capacity across Queanbeyan-Palerang.

Programs, facilities and events promote and
enhance the Queanbeyan-Palerang region
to make it a destination of choice.

Council processes and practices are
transparent, and applications are considered
promptly.

Collaborate with local business and industry
groups to enhance economic resilience and
ensure safe practices are adhered to.

Advocate for and promote education and
employment pathways.

Provide
Collaborate
Advocate

Provide
Collaborate
Advocate

Provide
Collaborate
Advocate

Collaborate
Advocate

Local business and
industry

Community members
Community groups
CRJO

NSW State
Government

RDASI

Commonwealth
Government

Local business and
industry

Community members
Community groups

Tourism bodies and
groups

Local business and
industry

Regional Cities NSW

Destination Southern
NSW

CRJO

NSW State
Government

Commonwealth
Government

Education providers

NSW State
Government

Commonwealth
Government

Towards
2042!
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Community Strategic Plan 2042

The Queanbeyan
Performing

Arts Centre
attracts quality
productions.

Measures
N
Number of active registered businesses ABS data by region

CBD and town centre shop vacancy audits Council data

Visitor expenditure Tourism Research Australia

Unemployment rate Small Area Labour Markets data (SALM)

Gross agricultural value Australian Agricultural census

Community commuter and work from home rate ABS data by region

Supporting documents, plans or strategies
QPRC Events Strategy

Regional Economic Development Strategy
QPRC Tourism Plan

Queanbeyan CBD Retail Growth Strategy
CBD Transformation Strategy
Queanbeyan CBD Spatial Master Plan
Queanbeyan Place Plan

Digital Economy and Smart Community Strategy

QPRC “i
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Queanbeyan-Palerang Regional Council

C. Character

A clean, green community
that cherishes its natural
and physical character.

Related Sustainable
Development Goals

We acknowledge climate change C.1
and we work towards reducing
our region’s carbon footprint.

c.2

c.3

c4

We have robust planning systems C.5
that provide zoned and serviced

land that supports afforability

and choice to liveability of the c.6
area.

c7

cs

Our land, vegetation c.9
and waterways are

managed in an c.10
integrated and
sustainable manner. c11

20

Provide
Collaborate
Advocate

Partner with Government departments and
organisations to mitigate the effects of
climate change.

Increase community education, resilience,
confidence and resolution in dealing with
the challenges of climate change.
Undertake public waste education programs
to enhance understanding of recycling and
change community and business behaviour.
Minimise use of potable water, optimising
reuse of recycled water and waste

Provide
Collaborate
Advocate

Acknowledge our area comprises diverse
settlements that have their own unique
identity and value our rural landscapes.
Support a diversity of housing stock by
identifying strategies in collaboration with
Council, the community, and stakeholders.
Support the sustainable growth of the
Local Govemment Area through land

and infrastructure strategic planning,
assessment, determination and certification
of development, subdivision and building
and manage risk through monitoring and
compliance.

Acknowledge and respect the heritage
values of our area.

Provide
Collaborate

Sustain, manage and protect our land,
biodiversity, vegetation and waterways.
Manage natural landscapes and open
spaces.

Passive recreation is supported through
a well maintained and connected path
network, play areas and green spaces.

Community members
Community groups
Business and industry

NSW State
Government

Community members
Community groups
Service providers

NSW State
Government

NSW State
Government

Community members
Community groups

Towards
2042!
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Community Strategic Plan 2042

Measures
N
Council energy use Council data
Council fuel use Council data
Percentage of waste diverted from landfill Council data
Hectares of urban open space Council data
Level of water consumption in urban areas is decreasing per household Council data

Supporting documents, plans or strategies

Local Strategic Planning Statement

Rural Lands Strategy

QPRC Waste Strategy

Integrated Water Cycle Management

QPRC Community Climate Action Plan

QPRC Council Operations Climate Action Plan
QPRC Comprehensive Local Environmental Plan
Development Control Plans

Bungendore Structure Plan

Bungendore Heritage Study

Braidwood Archaelogical Management Plan

QPRC
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Queanbeyan-Palerang Regional Council

D. Connection

A well connected

community with good
infrastructure enhancing

quality of life.

Related Sustainable
Development Goals

Our transport network and D.1
infrastructure are safe and
allow for ease of movement

throughout Queanbeyan-
Palerang and across the ACT D.2
border and region.
D.3
D.4
Our community's waste, water, D.5

sewerage, stormwater and
recycled water needs are met.
D.6

D.7

D.g

D9

22

Provide
Collaborate
Advocate

Utilise asset management plans and

take a risk management approach to the
maintenance and development of the
transport network

Support and maintain urban and rural roads,
traffic management systems, car parking, and
improvement of bridges.

Support and facilitate the continuous
development of footpaths and connected
walking and cycling tracks.

Advocate for public transport infrastructure
that meets the needs of Queanbeyan-
Palerang residents and visitors.

Provide
Collaborate

Manage the region’s potable water systems
and supply to meet the community’s needs
and national quality standards.

Provide secure water sources that cater

for climate change and storage for reliable
supply for growing population and business
needs.

Manage the region’s stormwater and
recycled water systems and supply to meet
the community’s needs and national quality
standards.

Support public, business and environmental
health through the provision of quality water,
sewerage and recycled water systems.
Manage the collection of waste and
operation of waste facilities to meet
community requirements

NSW State
Government

Commonwealth
Government

Local business and
industry

CRJO
Regional Cities NSW
ACT Government

NSW State
Government

Water authorities
ACT Government

Towards
2042!

°
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Community Strategic Plan 2042

Our community facilities are well D.10Enhance community and recreational use Provide MSW State
planned, meet the needs of the of facilities through robust maintenance and  ¢q|laborate Government
community and enhance social management. Advocat CamrrEmEs|in
connection. D.11 We plan for community facilities to meet ocate ErETITIENT
the needs of our growing population and c R
promote the maximisation of use of current ST SRl
facilities.
D12 Optimise development contributions to fund
new and expanded facilities
Our telecommunications D.13 Identify connectivity issues and advocate Advocate Commonwealth
infrastructure supports social, for better telecommunications coverage, Government
economic and educational particularly in the rural areas of the CRJO and Regional
outcomes. Queanbeyan-Palerang region. Development Australia
- Southern Inland
Telecommunications
providers
Measures
_
Satifaction with Council’s potable water supply systems Council data
Community satsifaction level with the state of the road network Council data
Dwellings with internet access ABS census data
Percentage of waste diverted from landfill Council data

Supporting documents, plans or strategies

Asset Management Strategy and Plans

QPRC Integrated Transport Strategy

Braidwood Bicycle and Pedestrian Facilities Plan
Bungendore Bicycle and Facilities Plan
Queanbeyan Bicycle and Pedestrian Facilities Plan
Sports Facilities Plan

Integrated Water Cycle Management Plan

QPRC
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Queanbeyan-Palerang Regional Council

E. Capability

Contemporary civic Related Sustainable
leadership and governance Development Goals
that is open, transparent
and accountable.

The community is serviced by an  E.1 Recruit, retain and remunerate a safe and Provide CRJO
efficient, effective and innovative harmonious workforce. Collaborate Regional Development
Council . E.2 Promote and facilitate excellent T

performance through the development
of streamlined and improved systems,
processes and frameworks.

E.3 Apply a contemporary risk management
framework to mitigate risk, increase
organisational efficiencies and reduce red
tape.

E.4 Manage Council financial systems,
processes and projects in a sustainable
way that maximises value for money for
ratepayers.

E.5 Develop and maintain networks and systems
to advocate and promote the aspirations
and opportunities of the region.

E.6 Strategically administer and manage
Council’s property portfolio.

NSW State
Government

Council is an open, accessible E.7 Communicate in an effective and timely Provide Community members
and responsive organisation. manner with the community. Collaborate Community groups

E.8 Use community engagement methods NSW State
that enhance community participation in
decision making. o

E.9 Establish operational practices and
processes that support efficiency and
community and business satisfaction.

E.10 Manage an automated customer service
system that meets the needs of the
community.

E.11 Work with the community to achieve its
long-term aspirations by integrating goals
and strategies outlined in the Community
Strategic Plan into the development of
other Council strategies and plans.

E.12 Maintain robust governance, audit and
risk policies and frameworks to ensure
transparency and accountability.

@ Towards
L-‘ 2042!
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Community Strategic Plan 2042

i

The historic Q_ueanbg__;l_wl(-:_ouncimhambers'.’ v

Measures

N S
Operating performance ratio Council data
Percentage of Council revenue received from grants and contributions Council data
Community satisfaction with involvement in Council decision making Council community survey
Community satisfaction with Council’s overall performance Council community survey
g:gn;r;:;i;ynzier::c\gile:formed and is satisfied with Council’s community ool
Community assessment of movement towards or away from Community Vision Courcil'data

and aspirations

Supporting documents, plans or strategies

QPRC Community Engagement and Participation Plan
Customer Service Charter and Service Standards

ICT Strategy and Cyber Security Strategy

Digital Economy and Smart Community Strategy
Delivery Program and Operational Plan

Financial Strategy

Long Term Financial Plan

Customer Strategy

QPRC i .
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Queanbeyan-Palerang Regional Council

Your Councillors
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Mayor Deputy Mayor

Cr Michele Biscotti Cr Louise Burton
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Community Strategic Plan 2042
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Queanbeyan-Palerang Regional Council
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Queanbeyan-Palerang Regional Council

Summary findings

With an estimated population of 62,239 residents, the Queanbeyan-Palerang region is diverse
and covers 5,300 square kilometres. The main population area is central Queanbeyan, which
is a thriving service centre close to Canberra. Along with fast-growing new communities, the
region boasts the historic towns of Braidwood and Bungendore, national parks, and a rich

agricultural history.

A broad cross section of the community participated in the
Towards 2042 Stage 1 engagement from 21 June to 13 August 2021.
1,727 people contributed their views and opinions to the project
through drawing sheets, submissions, an online survey, group
discussion guides, telephone interviews and an online workshop.

People were invited to review the current CSP and its relevance to
today and consider their current community, its strengths, and
challenges, what they would like it to look like in the future, and
how we might get there.

A summary of high-level findings are provided below.

*  Children and young people aged under 18 years were well
represented in the engagement, through the submission of
drawing sheets. The two underrepresented age groups were
18-34-year-olds and those aged 70 years and over. Male
participation was low (36.5 percent). Participants came from
both urban (67 percent) and rural residents both taking part.

*  50.2 percent of respondents were happy or very happy with
the current Community Vision.

*  50.0 percent of participants indicated that they had read the
current CSP. When considering the current Strategic Pillars of
Community, Choice, Character, Connection, and Capability
44 8 percent of respondents agreed with them all, and 33.4
percent agreed with some.

*  When considering the Strategic Pillars respondents indicated
they felt Council was most ‘on track’ in achieving the strategic
objective of Community.

Toward 2042: Community Engagement Report

The beautiful natural environment (14.8 percent), local people
and spirit (9.9 percent) and location and convenience (9.8)
were the main aspects that made the community a great place
to live.

The main challenges facing the community were
environmental sustainability (13.4 percent), changing
demographics and size (11.1 percent) and jobs and
employment (101 percent).

Respondents were asked what they had seen in other areas
that would enhance the region. Their top responses were
parks and green spaces (18.3 percent), improved
infrastructure (15.5 percent) and more activities and events
(13.4 percent).

Infrastructure (13.2 percent), environmental impact (10.4
percent) and sports and recreation facilities (9.8 percent)
were ranked highest priorities to achieve over the next 10
years.

The top three projects and services that respondents would
like to see Council focus on are climate change adaptation
(6.4 percent), roads and parking (6.0 percent) and aged and
disability services (5.0 percent).

Page B5
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Queanbeyan-Palerang Regional Council

Methods and participation

Stage 1 engagement activities gathered personalised views from a broad cross section of the community. The total participation level in Stage 1
was 1,727 people. Community members will have further opportunity to explore and prioritise strategies once the Draft Community Strategic
Planis available.

Table 31. QP - Participation summary

Total Population (2820 % of population

participation ERP) engaged

1727 62,239

As shown in Table 32, Queanbeyan-Palerang Regional Council used seven different methods to engage with the community. The online survey
and drawing sheets generated the largest number of participants in Stage 1 Engagement. The online survey generated the greatest volume of
useable data and participant demographic details.

Table 32. QP - Participation summary by method
Measure Number
Drawing sheets Number of drawing sheets received. 315
Pop-ups Number of people who attended pop up sessions. 0
Submissions Number of formal submissions received. 1
Online survey Number of individual survey responses. 1,041
Discussion Guides Number of people who contributed to discussions. 239
Online workshop Number of workshop participants. 15
Targeted tele phone interviews Number of telephone interviews completed by Projectura. 16
Random telephone interviews Number of calls made by Jetty Taverner. 100
Toward 2042: Community Engagement Report Page BB
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The following is a summary of community engagement data collected.

1. Drawing sheets

+ 315 Drawing Sheets received.

2. Pop-up sessions

* 0 pop-ups were held.

3. Submissions

*  1submission received:

o 13 August 2021 - Female resident.

4. Online survey

+ 1,041 individual responses were received to the Online Survey through Surveymonkey.

5. Discussion Guide

+ 16 Discussion Guide responses received within the Online Survey. 5 complete responses. 3 partially complete responses. 8 incomplete
responses (only answered Q1).

+ A total of 239 people contributed to the 8 completed responses.

6. Online workshop

+  10nline workshop held from 10am-12:30pm on 28 July 2021.15 participants.

7. Targeted telephone interviews

*  Projectura completed 16 telephone interviews.

8. Random telephone interviews
+ 100 random phone calls completed by Jetty Taverner.

*  The results will be provided by Jetty Tavemer.

Toward 2042: Community Engagement Report Page BT
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The profile of the participants shows a broad cross-section of the Queanbeyan-Palerang region were involved in terms of age, gender, location,
and diversity characteristics.

Table 33. QP - Respondent profile

Characteristic Breakdown % 2016 (%)

Age Under 18 years 259 23
18-34 years 124 28
35-49 years 74 23
50-59 years 18.3 146
60-689 years "7 10.2
70+ years 6.5 7.5

Gender Female 60.8 498
Male 36.5 50.2

Urban /Rural Rural 330 -
Urban 67.0 -

Diversity LGBTQIA+ 47 -
Person with a disability 6.5 =3
Aboriginal or Torres Strait Islander 26 31
MNon-English speaking background 31 * 121
Lived experience of homelessness, mental health or drug issues 55
Difficulty finding affordable housing 05

NOTE: Red represents underrepresentation, and green represents overrepresentation compared to the 2016 census data shown in Profile ID.

* Source: ABS Cat 20010
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Figure 26. QP - Respondent location
Toward 2042: Community Engagement Report Page B8
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Future engagement stages for the Community Strategic Plan should aim to improve representation of:
e  People aged 18 to 34 years (tertiary education and independence, and young workforce).

*  People aged over 70 years (Seniors and elderly).

e  Males.

*  Aboriginal and Torres Strait Islanders.

*  People from non-English speaking backgrounds.

TT— A

“Me playing soccer”

Male resident aged 4 years, Queanbeyan

Al

Toward 2042: Community Engagement Report Page 69
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Queanbeyan-Palerang Regional Council

Are we on track?

The people of the Queanbeyan-Palerang region have an existing Community Strategic Plan. As part of the review and update of this document,
we asked the community if they thought the plan was tracking well and if they had any feedback.

Vision 2028

A place offering a wonderful lifestyle for families, a lifestyle created in large part by passive and active
enjoyment of the natural and built environment.

The lifestyle is friendly, safe and relaxed - the result of living in an environmental haven, with clean and
pristine waterways and bushland, a well maintained urban public realm and a commitment to
sustainable energy and waste.

Q1. How do you feel about the vision in the adopted Queanbeyan-Palerang
Community Strategic Plan 2018-2028?

n=759

45.0% 42.6%
40.0% 36.8%
35.0%
30.0%
25.0%
20.0%

15.0%

10.0% 7.9% 7.6%
5.1%

0.0%
Very unhappy Unhappy Neutral Happy Very happy

Figure 27. QP - Satisfaction with vision

Toward 2042: Community Engagement Report Page TB
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759 people responded to this question. Just over 50 percent rated the current Vision as good or very good. A further 36 percent felt neutral
regarding the Vision. This indicates a strong level of support for the current Vision.

Over 30 percent of respondents commented about how the Vision could be improved. A summary of suggested improvements is included below.

Table 34. QP - Considerations to improve Vision

Add Alter!re‘fine‘{de‘fine
Connection. Vision too broad. Nil

Inclusion. Enhance reference to environment with

[Naayatian sustainability.

Enterprise. Plain English.

Include reference to economy/business.

Q2. Have you read the Queanbeyan-Palerang Community Strategic Plan 2018-
202872

n=730

50.0%

“Yes - No

Figure 28. QP - Read CSP

Across the engagement, 50.0% of people had read the CSP. Those that had read the CSP were asked further questions. Their responses are
detailed on the following pages.

Toward 2042: Community Engagement Report Page T1
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Within the plan, there are 5 high level strategic pillars. The Strategic Pillars are:
1. Community.

2. Choice.

3. Character.

4. Connection.

5. Capability.

Q3. Do you agree with these Strategic Pillars?

n=308

Queanbeyan-Palerang respondents considered what might be missing under the current themes and strategic pillars in the Queanbeyan-
Palerang Community Strategic Plan. Almost 45 percent indicated they agreed with all of the strategic pillars, and an additional 33.4 percent
indicated they agreed with some of the strategic priorities. Approximately 5.5 percent of respondents indicated they did not agree with the
Strategic Pillars.

50.0%

44.8%

45.0%

40.0%

33.4%

356.0%
30.0%
250%
20.0%

15.0%

9.7%

10.0%
5.5% 6.5%

Yes, all Yes, some No Unsure Other

5.0%

0.0%

Figure 29. QP - Strategic pillar support

Toward 2042: Community Engagement Report Page 72
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Q4. Do you think we’re on track with delivering the 5 high-level Strategic

Pillars?
n=302

Over one fifth (20.9 percent) of respondents indicated they believed they were on track for achieving the Strategic Pillar for ‘Community’. An
additional 45.4 percent thought they were partly on track. 20.5 percent of respondents indicated they believed they were on track for achieving
the ‘Character’ pillar, with an additional 45.6 percent indicating they were partly on track. This shows higher satisfaction for progress towards
these two pillars. Achieving a high level of responses for ‘no, not on track’ was the pillar for ‘Connection’, with almost one third (32.7 percent) of
respondents indicating that they did not believe they were on track for achieving this objective.

Capability 13.9%
Connection 16.7% 32.7% 9.7%
Character 205% 252% B8.7%
Choice 141% 28.9% 12.8%
Community 209% 24 8% 8.9%
0% 20% A0% 60% 80% 100%

®Yes WPartly mNo © Unsure

Figure 3@. QP - On track with strategic pillars

Qb. Is anything missing in the Queanbeyan-Palerang Community Strategic Plan
2018-2028?

n=138

Queanbeyan-Palerang Regional Council currently has five Strategic Pillars which structure the CSP. The five Strategic Pillars are Community,
Choice, Character, Connection and Capability. Engagement participants considered if there was anything missing under these themes in the
current CSP. A summary of the main areas of feedback under each theme is provided below.

Table 35. QP - Missing from the CSP

Strategic pillars

1. Community 2. Choice 3. Character 4. Connection 5. Our Capability
*  Support forall *  Community . Environmental *  Roads and parking. *  Organisational
communities in LGA. engagement. steward ship. «  Public transport. competence.
*  Community . More choice. . History and
development. heritage.
. Maintaining
character.
Other
Toward 2042: Community Engagement Report Page 73
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Table 35. QP - Missing from the CSP

Strategic pillars

*  Sustainability.
*  Education and schools.

“More grass. Lots more
trees/ nature. Less
buildings. Just paths,
no roads. Just bikes,
no cars. People who
smoke and litter get

arrested”

Male resident aged 10 years,
Jerrabomberra

» RE

Toward 2042: Community Engagement Report Page 74
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Queanbeyan-Palerang Regional Council

Where are we now?

Q6. What makes your community a great place to live?

n=919

QFRC residents were asked to identify what made their community a great place to live. 3,345 insights were provided by 819 people across five
engagement methods including drawing sheets, online surveys, discussion guides, online workshops and targeted telephone interviews.

The top & five strengths identified across all methods include the beautiful natural environment, local people and spirit, location and
convenience, peace and quiet, and lifestyle. Comments relating to these strengths include:

Beautiful natural environment (14.8 percent): The natural, rural, and beautiful landscape. Including the abundance of trees, the views, the river
corridor, the green spaces complimenting the built environment, and access to mountain and bushland.

Local people and spirit (9.9 percent): Community spirit, grass roots mentality, multicultural and diverse people, friendliness, and the kindness
and warmth of people living there.

Location and convenience (9.8 percent): The connectivity within the town, its walkability, convenience of its proximity to Canberra, and having
adequate facilities and services nearby.

Peace and quiet (8.9 percent): A peaceful and serene lifestyle came to the forefront, noting the area’s natural beauty and quiet place to escape
the hustle and bustle of Canberra.

Lifestyle (8.1 percent): Affordable lifestyle and sense of balance in being a rural community with access to the city. The country feel and
relaxed vibe, and resulting sense of wellbeing.

Beautiful natural environment  IE—— 14.8%
Local people and spirit I 9 9%
Location and convenience GGG 9.8%
Peace and quiet IEIENNNNSSSS————— 8.9%
Lifestyle I 8 1%
History and heritage . 6.2%
Character and amenity I 5 0%
Facilities EG———— 4 7%
Community groups and volunteers IE——————— 4 6%
Sports and recreation I 4 4%
Our towns and places IE———__ 42%
Arts and culture ————— 3.0%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0% 14.0% 16.0%

Figure 31. QP - Strength attributes

Toward 2042: Community Engagement Report Page 75
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Almost 86 percent of consultation inputs came from the community’s participation in the online survey. The remaining inputs were largely from
the drawing sheets consisting of young people’s voices (6 percent), as well as targeted telephone calls (4 percent). Although only accounting for
6 percent of the total feedback, the drawing sheets demonstrated clearly that young people value the sports and recreation opportunities and
the beautiful natural environment most. For those groups and participants who took part in the discussion guides or targeted phone calls, other
important strengths identified were community groups and volunteers and the sense of community

Table 36. QP - Strength attributes by method

Top attribute Attrlbute 2 Att ribute 3 Att ribute 4 Attrlbute 5
Drawing sheets Sport and Beautiful natural Local people and Our towns and Businesses
n=157 recreation environment spirit places
Online survey Beautiful natural Location and Peace and quiet Local people and Lifestyle
=584 environment convenience spirnit
Discussion guides Community groups and volunteers/ History and heritage/ Lifestyle/ Peace and quiet/ Sense of community
n=150
Online workshop Sense of community Local people and spirit/ Location and Our towns and places/ Lifestyle
n=12 convenience
Targeted telephone Sense of community Local people and Lifestyle Community groups Our towns and
interviews spirit and volunteers places
n=16

Q7. What do you think are the main challenges facing our community?

n=7b3

Queanbeyan-Palerang residents considered the challenges facing their community. 2,407 insights were provided by 753 people across six
engagement methods including an online survey, discussion guides, and online workshop, targeted telephone interviews, submissions and
drawing sheets. Of those methods, 74 percent of feedback we heard was collected through the online survey.

The top five challenges identified by participants across the engagement methods were environmental sustainability, changing demographics
and size, jobs and employment, climate change and adaptation and governance and leadership. A summary of further comments regarding each
challenge is provided below.

Environmental sustainability (13.4 percent): Conservation, land management, sustainability, water security and education and awareness.

Changing demographics and size (11.1 percent): Ensuring that infrastructure keeps pace with change, maintaining a rural lifestyle, sustainable
growth and population growth, catering for older people and dealing with the evolving nature of the community in relation to participation,
expectation and balancing the needs of the community.

Jobs and employment (10.1 percent): Employment and attracting and retaining a skilled workforce.

Climate change and adaptation (3.2 percent): Adapting to climate change and taking action, raising awareness and urgency relating to climate
change, ensuring the area is prepared for adverse weather events and natural disasters.

Governance and leadership (9.1 percent): Improving communication and community engagement, increasing organisational competence and
ensuring an equal distribution of services and funding across the Council area, maintaining rates at an affordable level, making sure each area
of the Council has strong representation, the relationship with state and federal governments and their representatives and strong strategic
planning.

Toward 2042: Community Engagement Report Page TB
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Environmental sustainability I 13.4%
Changing demographics + size IIII—————— 11%
Jobs + employment I 10.1%
Climate change + adaptation IEEEEEEEEEEE————— 9 0%
Governance + leadership IEIEEEEEE————— 1%
Financial sustainability IS 8.6%
Recovery from COVID-19 nammmmmmmmmmmmms 6.8%
Retaining + supporting young people IImmmmm 6.4%
Our economy (building + diversifying) IEI————— §.4%
Amalgamations + boundary alignment IEEE———_ 59%
Recovery from natural disasters IE————————— 5 4%
Council independence NI 3 7%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0% 14.0% 16.0%

Figure 32. QP - Challenge attributes

MNearly three quarters of engagement participants provided feedback via the online survey. The main challenges identified through the survey
align with those outlined above. Although statistically less prevalent than the five main challenges outlined above the following challenges were
also identified throughout discussion guides, the online workshop and targeted telephone calls: recovery from COVID-19 and natural disasters,
housing, infrastructure and social issues.

Table 37. QP - Challenge attributes by method

IiHEIIiHHHEHHEE!IIIIHHHHEHHIHHI!!IIIIIIHHHHEHHHEIEIIIIIIHHEEEHHHEII!IIIIIIHHHHEHHHHIE!IIII

Online survey Environmental Changing Jobs and Climate change and  Governance and
n=575 sustainability demographics and employment adaptation leadership
size

Discussion guides Changing demographics and size/ Jobsand  Climate change and adaptation/ Govemance and leadership/
n=150 employment Recovery from COVID-19/ Recovery from natural disasters
Online workshop Infrastructure Our economy/ Social issues Housing availability =~ Services
n=12 and affordability
Targeted telephone Our economy Changing Housing availability  Infrastructure/ Jobs and employment
interviews demographics and and affordability
n=12 size

Toward 2042: Community Engagement Report Page 77
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Queanbeyan-Palerang Council

Where do we want to be in 10 years’ time?

Q8. What have you seen in another area/shire that you think would work well in
your community?

n=600

The Queanbeyan-Palerang community were asked if they had seen anything in another area or shire that would be good in their community. Of
the 600 respondents, 67.5 percent answered ‘yes’, resulting in 426 inputs. The feedback was provided across four engagement methods,
including online surveys, discussion guides, online workshops and targeted telephone calls.

The top 5 categories of things the community would like to see as measured across all methods of engagement include parks and green space,
improved infrastructure, more activities and events, town planning and economic growth.

Parks/ green space IIIIIENEENEEEEEEEEE———— 18.3%
Improved infrastructure I 15.5%
More activities/ events IEEE——— 13.4%
Town planning I 9.6%
Economic growth I 9.6%
Environmental sustainability I 9 2%
Education/ childcare I 5%
Improved council IE————_ 4 0%
Beautification | 4 0%
Public transport IS 3.5%
Young people I 33%
0.0% 5.0% 10.0% 15.0% 20.0%

Figure 33. QP - Major suggestions from other areas

Comments relating to these categories include:

Parks and green space (18.3 percent): More areas that are dog-friendly, gardens, playgrounds, barbeque and picnic facilities, paths for
walking/cycling, and a rail trail.

Improved infrastructure (15.5 percent): Library improvements, improved accessibility, maintenance and upgrading of roads, more sports
facilities, a community hub, and an aguatic centre with heated swimming pool.

More activities and events (13.4 percent): More events for diverse age ranges, nightlife, festivals, markets, more options for indoor activities
such as a cinema, arcade or bowling, and sports events.

Toward 2042: Community Engagement Report Page T8
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Town planning (9.6 percent): Creating a pedestrian-friendly town, beautifying the town centre, not over-developing, utilising natural assts in
planning, and creating more appealing main streets.

Economic growth (9.6 percent): Improved selection and variety of shops and restaurant options, supporting local businesses, diversifying the
economy, having a caravan park and promoting tourism.

Out of the consultation inputs for this question, 87 percent resulted from the online survey. The overall results correlate closely with the online
survey. Targeted telephone calls and online workshops indicated that environmental sustainability was also something the community would
like to see, specifically speaking to recycling, waste management, conservation, and clean energy. The weight of this (12 percent of total inputs)
needs to be considered in light of the level of participation in the ‘other’ engagement methods.

Table 38. QP - Suggestions from other areas by method

I!HHIIIIIIIIIIIIIIIIiHIII!HHHEHHEH!II||HHHHHHHIHHI!!IIIIIIHHHHEHHHHIEIIIIIIHHHEEHHHHIHIIIII||HHHHEHHHHIE!IIII

Online survey Park and green Improved More activities and Economic growth Environmental
n=358 space infrastructure events sustainability
Discussion guides Care and safety/ Environmental sustainability/ More activities and - -

n=90 events

Online workshop Improved Economic growth More activities and events/ parks and green space/ Town planning
n=12 infrastructure

Targeted telephone Park and green Care and safety/ Environmental sustainability/ More activities and events/ Town planning
interviews space

n=15

Q9. What is one thing you would like to see achieved in your community in the
next ten years?
n=807

Queanbeyan-Palerang residents were asked what one thing they would like to see achieved in the next 10 years. 807 people responded, and
provided 884 different insights. The feedback was provided across four engagement methods, including an online survey, discussion guides, an
online workshop and targeted telephone calls.

The top five categories across all methods of engagement include infrastructure, economic growth, environmental impact, beautification and
town identity, strong and unique community and sports and recreation facilities. Comments relating to these categories include:

Infrastructure (13.2 percent): Car parking, improved drainage, maintained footpaths, improved internet infrastructure, upgraded roads, and
improved water quality.

Environmental impact (10.4 percent): Council leadership on climate change mitigation and adaptation, becoming carbon neutral, net-zero
emissions, renewable energy, waste management, and environmental conservation and protection.

Sports and recreation facilities (9.8 percent): Additional walking and bicycle paths, additional playgrounds, indoor pool facilities, and
constructing a rail trail.

Economic growth (8.1 percent): Business attraction and support, diversifying industry, more retail shops, expanding tourism opportunities.

Beautification and town identity (8.1 percent) Revitalising the CBD and improving the main street, beautification of the town and cleaner
streets. Maintaining the heritage and history and developing the riverside waterfront.

Toward 2042: Community Engagement Report Page 79




9.9 Draft Community Strategic Plan 2042
Attachment 2 - Engagement report - draft CSP (Continued)

Infrastructure I 13.2%
Environmental impact IS 10.4%
Sports + recreation facilities I 9 .8%
Economic growth I B 1%
Beautification + town identity I 8.1%
Events + entertainment I 7 2%
Better Council I §5.3%
Greener spaces I 5.9%
Housing forall s 5.3%
Education + training IEI——— 53%
Strong + unique community I 4 4%
0.0% 20% 40% 6.0% 80% 100% 12.0% 14.0%

Figure 34. QP - Priorities

The overall list correlates closely with the findings of the online survey, which represented 76.5 percent of all inputs for this question. Through
other methods of engagement, we heard that infrastructure was important, as well as greener spaces, council management, events and
entertainment, and housing for all.

Table 39. QP - Priorities by method

Drawing sheets Sports and Greener spaces Economic growth/ Environmental impact More for young
n=37 recreation facilities people todo
Online survey Infrastructure Environmental Beautification and Events and Economic growth/
n=358 impact town identity entertainment Education and
training

Discussion guides Infrastructure Events and Education and training/ Public transport / Strong and unique
=90 entertainment community
Online workshop Better council Infrastructure Beautification and Strong and unigque Environmental
n=12 town identity community impact
Targeted telephone Infrastructure Beautification and town identity/ Better council / Economic growth/ Housing for all
interviews
n=is
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Queanbeyan-Palerang Regional Council

How will we get there?

Q10. What services or projects do you think Queanbeyan-Palerang Regional
Council should be prioritising, or lobbying other levels of government for?
n=716

Residents were asked to prioritise services and projects that they would like Council to focus on, and had their say through the online survey,
discussion guides, telephone interviews and submissions. Across the four engagement methods 2,813 inputs were provided by 716 participants.

Analysis of all engagement methods has identified climate change and adaptation, roads and parking, aged and disability services, cycle,
shared pathways and footpaths and gardens, trees and landscaping as the top 5 priorities. A summary of comments provided by participants
relating to these subjects is provided below.

Climate change and adaptation (6.4 percent): Climate adaptation, carbon neutrality and environmental stewardship.

Roads and parking (6.0 percent): Better and safer roads, traffic management, connections between regional cities, maintenance of the rural
road network and improvement of bridges.

Aged and disability services (5.0 percent): Availability and provision of aged and disability services, accessibility and inclusion and support for
other vulnerable cohorts.

Cyecle, shared pathways and footpaths (4.7 percent): Complete footpath upgrades and maintain footpath network. Connected pedestrian and
bicycle friendly areas. Development of trails and paths.

Gardens, trees and landscaping (4.6 percent): Improving and maintaining parks and open and green spaces. Greater tree plantings.

Climate change and adaptation IEEEE——— §.4%
Roads and parking I 5.0%
Aged and disability services I 5.0%
Cycle, shared pathways and footpaths IEEEEEEEEEEESSS———— 4 7%
Gardens, trees and landscaping I 4 6%
Housing availability + affordability s 4 1%
Environmental stewardship IESS———— 4 0%
Parks and playgrounds I 3.5%
Health services IEEE——————— 3 4%
Character and amenity IIIEE——— 3.3%
Land use and planning ES———————— 3.3%
Aquatic facilities IIIEEEEEE—————— 3 1%

0.0% 10% 20% 3.0% 40% 50% 6.0% 7.0%

Figure 35. QP - Services & projects
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With more than 94 percent of what we heard coming from participants through the online survey it corresponds closely with the five overall
priorities outlined. However, even with a small sample size which should be read with caution. It is interesting to note that telephone interview
respondents placed housing affordability, infrastructure, future resilience and transport in their top five priorities.

Table 4@. QP - Services & projects by method

IiHIIIiHHHHHHEH!IIIIHHHHHHHHHI!!IIIIIIHHHIHHHHHIE!IIIIIHHHEHHHHEII!IIIIIEHHHHHHHHHIEiIIII

Online survey Climate change and  Roads and parking Aged and disability Cycle, shared Gardens, trees and
n=550 adaptation services pathways and landscaping
footpaths
Submissions Environmental - - - -
n=1 stewardship
Discussion guides Aged and disability services/ Community buildings and facilities/ - -
n=150 Roads and parking
Targeted telephone Roads and parking Housing availability and affordability/ Sports facilities/ Future resilience
interviews Infrastructure
n=1g
Toward 2042: Community Engagement Report Page 82
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current as of the date of publication. Projectura
makes every attempt to ensure that all material
is accurate and complete but recommends that
readers exercise their skill and care concerning
its use,

Contents

Executive Summary
Message from CRJO
Introduction
Regional findings

Community Strategic Plans

Appendix 1: Strategic planning overview

Appendix 2: How to read this plan

20

32

53



9.9 Draft Community Strategic Plan 2042
Attachment 3 - CRJO Regional Community Strategic Plan (Continued)

We acknowledge the Traditional Custodians of the land on
which we work and recognise their ongoing connection to
the Wiradjuri and Yuin land and waterways.

We recognise the Ngunnawal People, Ngarigo People,
Namadgi People, Walbanga People, Walgalu People,
Murramurang People, Djiringanj People, Gandangara
People, Thaua People, and Bemerangal People.

We also recognise the many other Aboriginal and Torres
Strait Island ity bers across the region who
make up the vibrant communities where we visit and work.

We pay respect to the wisdom of Elders, past, present,
and emerging and shares a commitment to engaging
communities with a spirit of reconciliation and respect.

Executive Summary

About this document

This document outlines the
aspirations of the region and
sets strategies to achieve them.
Itis split into three sections,

Community Strategic Plan

All NSW Councils must have a
Community Strategic Plan (CSP)
under the Local Government Act
1993. The CSP documents the

ducti gional findings and
Community Strategic Plans (CSP).
Each participating Council has a
chapter outlining their CSP. Each
CSP is framed by five themes
essential to the liveability and
prosperity of local communities:
community, economy,
environment, infrastructure and
civic leadership.

Introduction

In 2021, the Canberra Region Joint
Organisation (CRJO) and seven
member Councils resolved to
collaborate to review their current
Community Strategic Plans
(CSPs) and apply a regional lens
to identify the region's challenges
and opportunities. The Regional
Community Strategic Plan (RCSP)
project was established with an
outlook to 2042 and publicly
named Towards 2042. CRJO
engaged Projectura to work

with the group and the broader
community to deliver the

Draft Regional Community
Strategic Plan.

prajectuna

ity’s vision, asp 1S,
and priorities. It must have a
minimum outlook of ten years
and be reviewed with the
community every four years to
ensure it is relevant. The CSP

is the Council’s highest level
planning document and informs
the strategic direction of the
Council’s integrated planning
and reporting framework. Guided
by the aspirations in the CSP,
Councils will prepare a suite of
supporting documents, including
the Delivery Program, Resourcing
Strategy, and Operational Plan, to
deliver the community vision.

A reglonal approach

The Towards 2042 project was
built on the success of the

From past work developing
Community Strategic Plans, it
was clear that each village, town,
and municipality have separate
identities with their own unique
set of aspirations and priorities.
Since its inception, CRJO has
noted that the priorities identified
in one Council area are shared
across the region by fellow
Councils in many instances.
Similarly, some challenges

and opportunities share a
regional status.

This RCSP provides a local CSP
for each contributing Council area
that articulates local priorities
and places a regional strategic
lens across each Council's
findings to build a solid evidence
base for collaboration and
advocacy. The RCSP shares a 20-
year outlook with local CSPs and
ensures an integrated approach
to planning, monitoring, and
performance across the region.
The regional approach presents
a range of progressive,

Tablelands Reg c ity
Strategic Plan, which was
developed in 2016 by Iburn ti

Mulwaree, Upper Lachlan, and

Yass Valley councils. It also

seeks to build on the work of

participating councils who have
ked with their iti

to develop CSPs that outline the

long-term aspirations of

the community.

P opportunities.

The benefits of this joint
approach are value for money
through joint procurement and
the strengthening of regional
priorities and strategies

via measuring community

gh a
engagement approach.

it

54



9.9 Draft Community Strategic Plan 2042

Attachment 3 - CRJO Regional Community Strategic Plan (Continued)

Executive Summary

Project inception meeting and
inception and engagement design
workshop.

Desktop review of data, past
engagement findings, and
relevant strategic documents
to form a detailed picture of the
region. Review the current suite
of CSPs and explore community
sentiment about contemporary
challenges and opportunities.

Work closely with participating
councils to prepare, issue

and finalise the Community
Engagement Strategy.

Design and issue promotional
material, informing documents,
and engagement collateral

to prepare for community
involvement in the project.

Issue communications. Vary the
engagement approach to navigate
COVID-19 restrictions and
lockdowns announced the week
the engagement program was to
begin. Implement the community
engagement program.

Analyse engagement findings,
and prepare and issue
Engagement Report. Issue further
communications.

Prepare and issue the Draft
2 P 5

Project development MAR 2021
and overview Soojecs
inception
The CRJO Integrated
Planning and Reporting APR 2021
and Wellbeing Working ~ Background
% roview
Group (IPRWWG) guided
the project.
Essential tasks delivered
by Projectura included
>> >>
APR-MAY 2021
Community
Engagement
Strategy (CES)
JUN-AUG 2021
Implement CES
AUG-OCT 2021
Engagement reporting
OCT-DEC 2021
Prepare Draft Regional
Community Strategic Plan
Fab 2022
Present Draft Regional
Community Strategic Plan
Feb-June 2022
6

Plan.

1

Present the Draft RCSP to new
Councillors in early 2022,

Each Council will then:
Finalise Community Strategic
Plan: place the Draft RCSP
on public exhibition and seek

ity input and ificati
before being finalised and
adopted by Council.

What the community told us

Between 21 June to 13 August
2021, 6,700 people from across
the Canberra region participated
in Towards 2042 engagement.
The community contributed their
thoughts and opinions through

a survey, discussion guides,
drawing sheets, pop up sessions,
workshops, and telephone
interviews.

Their findings were reported in
the Towards 2042 Engagement
Report and informed the
development of the RCSP and
local CSPs.

The following priorities were
identified across the region
>> >>

Towards

2042!

Beautification and
town identity

0

=

Employment

Renewable energy

itali to enh. the
character of townships and villages,
along with their unique history and
heritage.

Business support

Support businesses, particularly in
sectors such as agriculture, tourism

G

Climate change
mitigation and
adaptation

People have access to well-paying,

long term, local jobs across the region.
Similarly, employers can attract and
retain employees. Provide local education
and training pathways, mainly to keep

young people in the area.
Loss

stewardship, waste management,
protection and preservation of our
natural landscapes.

- P

Environmental
conservation

Our communities desire to take action
on climate and

carbon neutrality, clean energy, more
robust environmental policy, council
leadership, and sustainable living.

o}
{n]
Council operations &J\&

Improve Council operations relating

tofi ial g
transparency and leadership.

the i ips b
Council and the community through

improved communications and

Council partnership
with community

community engagement.

Economic Growth

Grow the regional economy by
diversifying and attracting new
responsible industries.

prsjectuna

parks and gardens, more open
space, and focus on trees and

100% renewable energy for our
solar, green
development that is sustainable and good

for the environment.

Enhance sports and recreation facilities
to support active lifestyles. Focus on
constructing rail trails, active travel
routes, sport and recreation precincts,
and aquatic facilities.

Sport and
recreation facilities

000

Strong community [ (1)

Focus on community safety and
build resilience to natural, economic
and health disasters. Improve the

Additional trees for shade, especially

intown.

Address housing options available and

at more affordable prices. There are
concerns regarding the supply of housing
and its ability to accommodate a growing
population. Our communities are also
seeking accommodation that suits the

Improve the process and transparency
of decision making regarding land use,
planning and development.

Housing availability
and affordability

for older people.

Planning

ibility of our inf and
services, support mental health and
wellbeing, and improve the inclusivity
and acknowledge First Nations people.

=]

Improve road infrastructure, car parking
and footpaths, and improve access to,
and options for, public and community
transport.

Young people @@

Support young people in our region by
addressing housing issues, increasing the
variety and supply of quality education,
training, and employment options, and

feicsé i & Ly

Transport
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Executive Summary ® @

Message from CRJO

Welcome to the first Canberra Region Joint Organisation (CRJO) Regional Community Strategic Plan (RCSP), a
document that elevates the voices of local communities to a regional level. One of CRJO’s core functions is to work
with member Council’s to deliver better outcomes for our communities and the region.

This project crystallises the regional priorities our organisation will be working towards. This RCSP builds on the
excellent work undertaken to develop the Tablelands Regional Community Strategic Plan 2016-2036 that amplified
the community’s voice in determining their future vision and priorities. With the development of the RCSP, we have
extended the community’s vision across seven local government areas in our region.

Between June and August 2021, we heard from more than 6,700 people across our region. Through this plan,
we honour the unique aspirations of local communities while identifying challenges and opportunities that are
common to all areas across our region.

Some of the key findings across our region were that participants highly valued the natural environment, people,
community, and lifestyle. The challenges identified at a local level that were consistent across the region included
jobs and employment, environmental sustainability, retaining and supporting young people, roads and transport,
and financial sustainability of our Council’s.

Our RCSP sets out the strategies we will employ to reach our shared goals throughout the Canberra region.

Kalina Koloff, CEO
Canberra Region Joint Organisation
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Introduction

About CRJO

In 2017, the NSW Parliament
passed the Local Government
Amendment (Regional Joint
Organisations) Act 2017, to
establish a network of joint
organisations (JOs). The JOs are
local government entities with
legal powers to enable councils to
work together at a regional level
and with state agencies and other
organisations to achieve better
planning, economic development
and service delivery outcomes in
regional NSW.

The Canberra Region Joint
Organisation (CRJO) provides

a forum for councils, State
agencies and other stakeholders
to work together at a regional
level to identify shared priorities;
delivering important regional
projects and better outcomes
for communities.

The CRJO's core objectives
include:

1. Strategic Planning and
Priority Setting

Establishing strategic regional

priorities and developing plans

for delivering these priorities.
2. Shared Leadership

and Advocacy

Providing leadership and
advocating for strategic
regional priorities.

3. Intergovernmental
Collaboration

Identifying opportunities for
intergovernmental cooperation
on matters relating to the
region.

1] Member Councils: Bega Valley Shire, Eurobodalla, Snowy Mansro, Snowy Valleys, Queanbeyan-
Palerang, Goulburn-Mulwaree, Hilltops, Yass Valley, Wingecarribee, Upper Lachlan. Associate Members:
Wagga Wagga City Council, East Gippsiand. ACT Government. Affiliate Member: Canberra Airport.

The Canberra Region is a unique
and diverse geographic region
which stretches from the
South-West slopes, through the
Sydney-Canberra corridor across
the Eurobodalla down to the
Sapphire Coast and then to the
Snowy Mountains. The CRJO[1]
consists of ten (10) member
councils, three (3) associate
members and one (1) affiliate
member. The total population of
the CRJO region, including the
ACT, is 750,000 (2017) with a total
area of 48,000km2 and a gross
regional product of $9.82 billion.
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Introduction

Project overview

Following the success of the
Tabi Regional C it
Strategy Plan developed by
Goulbum Mulwaree, Upper-
Lachlan, and Yass Valley
councils in 2016, the Canberra
Region Joint Organisation (CRJO)
resolved to create a broader
Regional Community Strategic
Plan (RCSP) for the period
2022-2042.

In 2021 the CRJO set out

to develop an RCSP that
captured the aspirations of
our communities’ and elevated
regional priorities.

What Is a Reglonal Community
Strategic Plan?

The RCSP seeks to build on

the work of Councils who have
worked with their communities
to develop CSPs that outline the
aspirations of the community.
Since its inception, CRJIO has
noted that the priorities identified
in one Council area are shared
across the region by fellow
Councils in many instances. This
RCSP provides a local CSP for
each contributing Council area to
articulate local priorities but then
places a regional strategic lens
across each Council's findings

to build a solid evidence base for
collaboration and advocacy. The
RCSP shares a 20-year outlook
with local CSPs and ensures an
integrated approach to planning,
monitoring, and performance
across the region.

LR
SHOAAEN

weTomA

Participating councils
These Councils include:

+ Bega Valley Shire Council
N Goulburn Mulwaree Council

*  Queanbeyan-Palerang
Regional Council

«  Snowy Monaro Regional
Council

+  Snowy Valleys Council
* Upper Lachlan Shire Council
+  Yass Valley Council

Towards
* 20421

Methodology

The project involved the
development of the RCSP
Community Engagement Strategy
and Regional Community
Strategic Plans, with separate
chapters dedicated to each
participating Council. The project
included 4 main stages:

1 Develop a Community
Engagement Strategy

2 [+ broad engag
asking:

Where are we now?

How will we get there?

Where do we want to be in ten years?

How will we know when we have arrived?

Analyse results and determine

| 3 strategic priorities

4 Prepare, issue and present
the Draft RCSP

Schedule

The stages of the RCSP were
complemented by the outputs
listed below.

MAR-APR 2021

MAY-AUG 2021

AUG-SEP 2021

SEP-DEC 2021 7]

FEB 2022

FEB-JUN 2022 7

Inception, and desktop review
of eurrent Community Strategic
Plans, relevant state strategies,
research findings, and data sets.

1

Prepare and implement the
Community Engagement Strategy

Analyse engagement findings and
prepare and issue Commu nity
Engagement Report

Prepare and issue a draft
Regional Community Strategic
plan (including individual
chapters), including indicators.

Present the Draft Regonal
Community Strategic Plan to
individual councils,

Councils to seek community
feedback, and finalise the
Community Strategic Plan
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Introduction

Community engagement

Engagement objectives

The objectives of the stakeholder
engagement were to:

Engage the community

in developing a Regional
Community Strategic Plan
based on the social justice
principles of equity, access,
participation and rights.

Ask community members to
identify new opportunities
and challenges to determine
priorities for the future of
their region.

Hear a broad range of voices.
Ensure local, regional and
state priorities are considered

in the development of the
RCSP.

What questions we asked

1.

How do you feel about the
vision in the adopted CSP?

How are we tracking with the
existing CSP?

What makes your community
a great place to live?

What do you think are the
main challenges facing your
community?

What have you seen in
another area/shire that you
think would work well in your
community?

What s one thing you would
like to see achieved in your
community in the next ten
years?

What services or projects do
you think the Council should
be prioritising or lobbying
other levels of government
for?

Engagement methods

Virtually - surveys, online
workshop.

In conversation - discussion
guides, pop-ups, telephone
interviews.

On paper - drawing sheets,
formal written submissions.

Participation

Our engagement activities
successfully gathered
personalised views from a
broad cross-section of the
community. Between 21 June to

13 August 2021 more than 6,700

people from across our region

participated in the Towards 2042
engagement. All ages and genders
were consulted and represented.

@ Towards
t.‘ 20421

53

Number of people

participating at
online workshops

17

Mumber of formal
submissions
received

701

MNumber of random
telephone interviews

* Total population of participating councils

pujectina

3,669

Number of individual
survey responses

1,194

Number of psople
who contributed to
ASCUSSIONS

~ ' 547

Number of drawing
- sheets receved

17

Number of targeted
telephone interviews

402

Mumber of people
participating st
pop-ups

;::?ilcipation 6 ’ 70 o

Population (2020 ERp ): 189,524

Percenta ge of

Population engaged 3 . 5 07;
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Introduction

Integrated Planning and Reporting

All NSW Councils must
implement Integrated Planning
and Reporting when preparing,
developing, or reviewing
Community Strategic Plans under
the Local Government Act 1993.

The CSP is the anchor document
which ensures the community's
aspirations and priorities are

integrated into the operational
planning of each local Council.
To deliver upon the community's
aspirations documented in the
CSP, Councils will prepare a
delivery suite of documents,
including the Delivery Program,
Resourcing Strategy, Community
Engagement Strategy, and
Operational Plan.

State Plans & Swatagies

(X1 ¢

The diagram below demonstrates
how the integrated planning and
reporting framework is connected
and how the documents
complement each other.

2042!
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Regional findings

Our region

QOur region Is as diverse as

it is beautiful. The Canberra
region has the very best of the
tablelands, mountains, and the
sea. We have major regional
centres and boast of being close
to capital cities such as Sydney

and Canberra.

The following data is forthe
whole of the CRIO region, not just
for the local government areas
participating in the Towards 2042

project.

Key stats

population

298,853

forecast 2036
population

276,493

median age

45 years

median mortgage
repayment

$1,243

median weekly
household income

$380/week

If the Canberra
Region consisted of
100 people, there
would be:

3

Abonginal and Torres
Strait Islanders

13

born overseas

6

speaking languages
other than English
at home

50

FEMALE

23:0-19 years 48: 20 - 59 years
: 60+ years

12

care for somecne
with a disability

6

have a disability

median rent

$269/week

number of businesses

29,394

gross regional
product

$14,72B

SEIFA index*

1002

* Soclo-Economic Indexes for Areas (SEIFA) is score

TOP INDUSTRIES OF
EMPLOYMENT

1. Health care and
social assistance

2. Retail trade
3. Construction

4. Accommodation and
food services

5. Agriculture, forestry
and fishing

Towards
* 20421

7

with an individual income
less than $400 per week

26 66

living by living in
themselves families

13

are older couples
without children

15

live in medium and
high density housing

that ranks areas in Australia sccording to
88 BN in terms of peophe’s actess to material and
social resources, and their ability to participate in society.

49

that completed
higher education

34

that did not
complets year 12

3 23

unemployed and who
locking for work volunteer

36 58

working working
part time full time

=

67

who drove
to work

4

who walked
to work

Source: Profile.id. Economy.id. ABS Census 2016, BOSCAR, NSW Health stats. NSW Population Health Sureey.
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Regional findings

Regional analysis

Through the delivery of
engagement methods across our

seven participating Council areas,

we have been able to identify the
significant strengths, challenges
and improvements sought ata
regional level.

Our analysis is based on the
feedback provided across the
area relating to each theme:

24

Community

§

Environment

O

Economy

Infrastructure

Civic leadership

Towards
s 2042!

Community

Community is an inclusive term that relates to our social commonalities.
It focuses on how people live, connect, and support themselves and

each other.

Strengths

Lifestyle: Residents enjoy a
peaceful, relaxed, and balanced
lifestyle. Our regional setting is
near Sydney and Canberra, and
people appreciate the open space,
affordable living comparative to
metropolitan areas, and safe and
inclusive public spaces.

Local people and spirit:
People are friendly, with

great neighbours, with a strong
sense of community spirit.
o] ities are welcomi
and celebrate diversity.

L]

Activities and adventure:

People have an abundance of
opportunities for activities and
adventure. Residents get outdoors
and participate in a variety of
recreational activities and arts
and cultural opportunities; also
making our region an attractive
destination for tourists

and visitors.

prsjectuna

Challenges

Social Issues: Residents are
concerned about community
inclusion, cohesion and
connection, diversity and
inclusion, and the impact of
alcohol and other drugs

and crime.

Changing demographics

and size: Population growth
and a demographic shift

have precipitated a change

in community dynamics.

The evolving nature of local
communities presented an
environment of change related
to retaining the rural character
of settlements, coping with
population growth, and
ensuring the right services and
infrastructure was in place to
cater to cohorts such as

older people.

Services: Residents experienced
difficulty accessing GP's,
specialists, and health services in
their local communities.

Priorities

Young people:

Support young people in our

region by addressing housing
issues, increasing the variety

and supply of quality education,

training, and employment
options, and providing more
recreational activities.

Strong community:

Focus on community safety
and build resilience to natural,
economic and health disasters.
Improve the accessibility of
our infrastructure and services,
support mental health and
wellbeing, and reconcile with
First Nations people.

Services: Services priorities
include access to GP's,

specialists, and health services,

aged care, and mental health
services In local communities.
Most of these services are
provided and funded by other
levels of government.

25
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Regional findings

Economy

Economy refers to the community's state relative to employment,
industry, gross regional product, and output. Also included are essential
influences on the local economy, such as housing.

Strengths

Tourism: The region boasts
diverse tourism experiences
including abundant tion
opportunities and a vibrant art
and cultural offering that are
unique and accessible to visitors.

Connectivity: People live close to
Canberra and Sydney, and travel
time across the region is short.
With its convenient location and
high liveability, our region is an
attractive places to live for those
who can access flexible and
remote working arrangements.

Industries: Health care,
construction, agriculture, and
tourism are key employment
industries for the region. With
significant infrastructure stimulus
in the area, our region will benefit
from additional employment
opportunities and economic
stimulus. Many smaller, local
businesses contribute to

the economy.

26

Challenges

Housing availability and
affordability: The current
avallability of both housing

and land, the increased cost of
housing, and the poor diversity of
housing stock and lot sizes.

Building and diversifying

our economy: Attracting new
businesses to the region, greater
support and development
opportunities for local
businesses, the diversification of
the economic base, supporting
tourism, and addressing shop
vacancies in CBD's

Jobs and employment:

People are seeking for local work
opportunities within the region.
The recruitment and retention

of a skilled workforce is a
crucial challenge.

R: y: Many ities are
facing economic recovery from
the impacts of both natural and
health disasters. The effects of
COVID-19 lockdowns have been
compounded in bushfire and
flood-affected communities.

Priorities

Housing availability and
affordabllity: Plan for steady
supply of affordable housing
suitable to current and forecast
demographics.

Economic growth: Grow the
regional economy by diversifying
and attracting new responsible
industries.

Assist industries:

Support businesses, particularly
in sectors such as agriculture,
tourism and retail.

Empioyment: People have access
to well-paying, long term, local
jobs across the region. Similarly,
employers can attract and

retain employees. Provide local
education and training pathways,
mainly to keep young people in
the area.

~‘ Towards

2042!

Environment

Environment considers both the local natural and the broader global

i t, including use and cli ge issues.
Strengths Challenges
Natural environment: Climate change and adaptation:

The beautiful natural environment
is greatly valued. People have
access to varying landscap

Current mitigation and adaptation
action approach to address
i change within the region.

including bushland, mountains,
and the ocean, and enjoy four
distinct seasons.

Water and air quality:
Residents enjoy the region’'s
natural environment and benefit
from waterways and clean air.

Environmental stewardship:
People are passionate about
protecting our natural landscapes
and volunteer their time to help
preserve them. Our people are
environmentally aware, concerned
about protecting and restoring
biodiversity and wildlife,

and enthusiastic about
sustainable living.

prsjectura

Closely linked to climate change
was the need to prepare for and
respond to natural disasters
and acknowledging the impact
of climate change on health,
wellbeing and the economy.

Development concerns:
Retaining the area's character,
balancing growth, and ensuring
planning, infrastructure and
service keep pace with it.

inable land g t
practices, the conservation of
the environment, the transition
to green energy and industry and
water security were all challenges

that participants identified.

/

Priorities

Climate change mitigation

and adaptation: Take action on
climate mitigation and adaptation,
carbon neutrality, clean and
renewable energy, more robust
environmental policy, council
leadership, and sustainable living.

Environmental conservation:
Less extractive practices,
environmental stewardship,
waste management, protection
and preservation of our natural
landscapes.

Greener spaces: Better use of
parks and gardens, more focus on
open space, trees and landscape.
Additional trees for shade,
especially in towns and villages.
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Regional findings

Infrastructure

Infrastructure refers to the built environment such as water, sewer,
waste, community facilities, roads, bridges, footpaths, sports and
recreation facilities and other buildings that enable the operation of
our communities and support liveability, participation and movement

in our region.

Strengths

Character and amenity:
Residents enjoy the clean and
tidy towns and villages, and
people are happy with the well-
maintained footpaths and roads.
Of particular strength are the
beautiful parks, gardens and
playgrounds. Residents are proud
of the region’s unique history,
values, and heritage buildings.

Trails and paths: Trails and
paths for walking and cycling are
accessible and favoured. Active
travel is supported by rail trail
sections, walking paths through
town, and mountain bike tracks.

Facilities: While facilities differ
within each local community, the
region, in general, offers a variety
of excellent community facilities.
Residents enjoy quality libraries,
sports facilities, medical facilities,
and aquatic centres.

Challenges

Infrastructure general:
Infrastructure maintenance
focusing on town presentation,
community facilities, funding
and investment, and history and
heritage.

Roads: Road quality, safety and
maintenance.

Transport: Access to public
transport and transport links, and
good traffic management.

Water, waste, and sewerage:
Provision of quality water, waste
and sewerage services across the
region. Reduce littering and illegal
dumping.

Priorities

Sport and recreation facilities:
Enhance sports and recreation
facilities to support active
lifestyles. Focus on constructing
or maintaining rail trails, active
travel routes, sport and recreation
precinets, and aquatic facilities.

Beautification and town
identity: Revitalise streetscapes
to enhance the character of
townships and villages, along with
their unigue history and heritage.

Roads and transport: Improve
road infrastructure, car parking
and footpaths, and improve
access to, and options for, public
and community transport.

Towards
s 20421

Civic leadership

Civic leadership refers to a state where a ity is imp d through
organi: I and ity | hip that meets and addresses the

challenges and opportunities prevalent within the region.

Strengths

Funding: Councils are proactive
in seeking funding for programs
and infrastructure.

Counclil staff: Councils have
skilled and courteous staff.

Involvement: Councils are
actively involved in the community
and have inclusive practices and
programming.

Challenges

Leadership: Concern with current
practices related to leadership
and governance, community
engagement and communication,
the equal distribution of services
and funding across Council areas,
and rates.

Financial sustainability:
Participants questioned the
long-term economic viability

of Councils’ and sought solid
financial management to alleviate
these concerns.

Independence: Developing
greater transparency and

trust, ensuring Councils arean
independent body and addressing
or preventing corruption.

Priorities

Councll operations: Improve
Council operations relating

to financial management,
governance, transparency and
leadership.

Council partnership with
community: Strengthen the
relationships between Council
and the community through
improved communications and
engagement.

Planning: Improve the process
and transparency of decision
making regarding land use,
planning and development.
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Regional findings

Sub-regional
analysis

The CRJO region encompasses a
broad geographic area. Within the
CRIJO footprint, there are three
broad sub-regions: Tablelands
and City, Mountains and Coastal.

All sub-regions believe that the
beautiful natural environment,
the local people and spirit,

and the lifestyle are essential
attributes of their region. Those
living in the Mountain Region
particularly enjoyed the sense of
community, while those living in
the Tablelands Region also saw

the location, convenience, history,

and heritage as strengths.

Challenges varied between the
different sub-regional areas.
However; jobs and employment
and environmental and financial
sustainability were prime
challenge across the region.

All areas indicated that aged and
disability services were a top
priority for their communities.
Roads and parking, along with
infrastructure and paths, were
priorities in the Tablelands and
Mountains sub-regions. While
the Coastal sub-region indicated
climate change and adaptation
was a high priority.

@B Towards

s 2042!

AR

Tablelands and City

Counclis: Goulburn Mulwaree
Counclil, Queanbeyan-Palerang
Regional Council, Upper Lachlan
Shire Council and Yass Valley
Council.

Strengths: Beautiful natural
environment, local people and
spirit, lifestyle, peace and quiet,
location and convenience.

Challenges: Jobs and
employment, changing
demographics and size,
environmental sustainability.

Priorities: Roads and parking,
aged and disability services,
infrastructure.

A%

Mountains

Councils: Snowy Monaro
Regional Council and Snowy
Valleys Council.

Strengths: Beautiful natural
environment, lifestyle, sense of
community, local people and
spirit.

Challenges: Governance and
leadership, jobs and employment,
financial sustainability.

Priorities: Cycle, shared
pathways and footpaths, aged
and disability services, and roads
and parking.

Coastal

Counclls: Bega Valley Shire
Council.

Strengths: Beautiful natural
environment, local people and
spirit, peace and quiet, lifestyle.

Challenges: Jobs and
employment, environmental
sustainability, climate change and
adaptation.

Priorities: Climate change and
adaptation, aged and disability
services,
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1. INTRODUCTION
Clause 203 (1) of the Local Government (General) Regulation 2005 (the Regulations) requires a council's responsible accounting officer to prepare and
submit a quarterly budget review statement (QBRS) to the council. The QBRS must show a revised estimate of income and expenditure when compared

to the original budget as forecast in the operational plan. This allows Council to ensure that it remains on track to meet its objectives, targets and outcomes
as set out in its operational plan and explain any necessary variations to ensure transparency in decision making.

The December quarterly budget review (QBR) is the second budget review for the financial year. The review includes analysis of:

« External factors that affected financial performance against budget, new grants and additional projects approved by Council.

s What trends are emerging to inform future budgets, expenditure trends from prior financial years.
The budgeted consolidated operating result has moved from an operational surplus of $1.9M at September budget review to a deficit of $1.9M. The
budgeted General Fund operating result has moved significantly from an original operational deficit of $5.2M to $7.9M. The key changes recommended
for adjustment at this QBR are:

+ Fees and charges have been reduced to account for the deferral of private works to a future financial year, this has been offset by increased income
associated with additional development activity and s10.7 planning certificates.

e Materials and contracts have increase by $3M, additional operational road maintenance works required due to unforeseen weather conditions; this
has been partly offset by reduction in capital road works.

« The QCCP project has now commenced, and net construction cashflows have been reviewed. Projected capital expenditure on the QCCP in
2021/22 has been spread to the next financial year, reducing by $6M to $21M.

The following table provides a summary view of the council’s overall financial forecast for the full year based on year to date and anticipated performance
to 30th June 2022 for the December Quarterly Review.
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Consolidated Funded Result

Description ORIGINAL Approved Changes REVISED Recommended PROJECTED Actual
changes year end
Budget Carry Overs QBRS - Sept Budget for Council result YTD
Resolution
$

Income

Rates and Annual Charges -79,003,736 0 -633,236 -79,636,972 0 -79,636,972 -78,539,652
User Charges & Fees -33,593,983 0 547,205 -33,046,778 819,538 -32,227,240 -10,624,065
Interest -4,202,403 0 0 -4,202,403 -8,151 -4,210,554 -1,841,642
Other Revenue -1,638,871 0 190,267 -1,829,138 -73,746 -1,902,884 -776,070
Operating Contributions -1,058,917 0 320,714 -738,203 0 -738,203 -488,244
Operating Grants -34,202,708 0 -7,784,308 -41,987,016 -259,225 -42,246,241 -10,716,227
Profit or Loss on Disposal 0 ) -20,000 -20,000 0 -20,000 -757,230
Total Income -153,700,618 0 -7,759,892 | -161,460,510 478,417 -160,982,094 -103,743,129
Expense

Employee Costs 40,003,539 0 1,036,621 41,040,160 -49,598 40,990,562 20,177,803
Borrowing Costs 4,318,814 0 0 4,318,814 0 4,318,814 1,127,161
Materials & Contracts 79,666,367 82,414 7,148,463 86,897,244 2,964,597 89,861,841 33,039,210
Depreciation 30,306,535 0 0 30,306,535 0 30,306,535 0
Other Expenses 2,277,664 0 -293,414 1,984,250 53,595 2,037,845 943,199
Revaluation decrement / impairment 0 0 0 0 0 0 -4,561,086
Internal Expenses -4,666,686 -87,608 -228,437 -4,982,731 318,056 -4,664,675 -714,302
Total Expense 151,906,233 -5,194 7,663,232 | 159,564,272 3,286,650 162,850,922 50,011,985
Operating (Surplus)/Deficit before

Capital -1,794,385 -5,194 -96,660 | -1,896,238 | 3,765,067 | 1,868,829 -53,731,144
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Description ORIGINAL Approved Changes REVISED Recommended PROJECTED
changes year end
Budget Carry Overs QBRS - Sept Budget for Council result

Resolution

$ $ $ $ $

Capital Income

Capital Contributions -13,695,524 -705,000 1,491,800 -12,908,724 -939,305 -13,848,029 -2,807,639
Capital Grants -39,347,937 -486,964 -5,183,671 -45,018,572 -13,973,778 -58,992,350 -12,014,454
Operating (Surplus)/Deficit after Capital -54,837,846 -1,197,158 -3,788,530 -59,823,534 -11,148,016 -70,971,550 -68,553,237
Non Cash

Capital Contributions 6,968,020 0 0 6,968,020 22,799 6,990,819 -898,153
Depreciation -30,306,535 0 0 -30,306,535 0 -30,306,535 -451
Profit or Loss on Disposal 0 0 20,000 20,000 0 20,000 757,230
Total Non Cash -23,338,515 0 20,000 -23,318,515 22,799 -23,295,716 -141,373
Investing Fund Flows

Capital Works Program 174,775,368 14,919,639 -18,201,099 171,493,909 -12,079,000 159,414,909 28,885,954
Asset Purchases 4,574,000 3,635 27,500 4,605,135 920,000 5,525,135 2,810,946
Loan Principal Repayments 7,867,287 0 0 7,867,287 0 7,867,287 2,967,875
Total Investing Fund Flows 187,216,655 14,923,274 -18,173,599 183,966,331 -11,159,000 172,807,331 34,668,775
Financing Fund Flows

Sale of Assets -550,000 0 -20,000 -570,000 -550,000 -1,120,000 -757,230
Proceeds from Borrowings -86,438,216 0 23,878,312 -62,559,904 2,518,000 -60,041,904 0
Total Financing Fund Flows -86,988,216 0 23,858,312 -63,129,904 1,968,000 -61,161,904 -757,230
Net (Inc)/Dec in Funds before Transfers 22,052,078 13,726,117 1,916,183 37,694,378 -20,316,217 17,378,161 -34,783,065
Reserve Movements

Transfers to Internal Reserves 9,987,025 0 -4,891,919 5,095,106 610,522 5,705,628

Transfers to Developer Contributions 6,727,504 0 -1,491,800 5,235,704 899,506 6,135,210

Transfers to Other External Reserves | 28,209,604 700,000 -172,856 28,736,748 41,659,740 70,396,488

Transfers from Internal Reserves -15,709,769 -1,979,905 4,527,717 -13,161,957 -491,784 -13,653,741

Transfers from Developer Contributions -7,310,962 -3,750,048 -381,633 -11,442,643 -1,723,713 -13,166,356

Transfers from Other External Reserves -45,335,774 -8,933,952 -1,027,055 -55,296,781 -22,880,673 -78,177,453

Total Reserve Movements -23,432,372 -13,963,905 -3,437,545 -40,833,823 18,073,599 -22,760,224

Net (Inc)/Dec in Unrestricted Funds -1,380,294 -237,788 -1,521,363 -3,139,445 -2,242,619 -5,382,063
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2. COMPLIANCE STATEMENT BY RESPONSIBLE ACCOUNTING OFFICER

Based on the information in this report the following statement is made in accordance with clause 203(2) of the Local Government (General) Regulations
2005. In my opinion, Council’s projected short term financial position (ie the level of working capital) as at 30/6/22 will be satisfactory, with high risk, taking
into account the original and revised estimates for income and expenditure. Current levels of unrestricted cash and internal reserves held by Council are
low, and Council is putting in place improved cash management procedures including reporting and monitoring of internal reserves, budget performance
and grant claims management processes.

* In my opinion, Council’s projected short term financial position (ie the level of working capital) as at 30/6/22 will be satisfactory, taking into
account the original and revised estimates for income and expenditure.

Joslusa. Stamifortle

Josh Staniforth
Responsible Accounting Officer
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3. SUMMARY BY FUND AND SIGNIFICANT BUDGET VARIATIONS

The Budget Review Statement by Fund forms and presents the Council forecast performance for each of the different funds being General Fund, Water
Fund, Sewerage Fund. The financial data includes the following information:

Original budget (as per the operational plan)

Approved changes to the budget

Recommended changes for Council resolution (proposed variations for the current quarterly review)

Forecast year end result (if proposed variations are adopted by Council)

Actual year to date (YTD) data

Explanations for significant and material budget adjustments recommended to Council. The material variations threshold has been determined to
be >10% of the original budget for either income or expenses.

4. SUMMARY BY SERVICES

The Budget Review Statement by Branch forms and presents budgeted operating result by services.

5. CAPITAL EXPENDITURE STATEMENT

The Capital Statement Forms and provides Councils Capital Works Program budget. The capital budget will be reviewed during the remainder of this
financial year on an ongoing basis with Capital Works Managers. Cash flow forecasts of major projects will be monitored to ensure that expenditure is in
line with budget.

6. CASH & RESERVES BUDGET SUMMARY

The cash and reserves summary reports Council's current total reserve funds, and balance of working funds as at 31 December 2021. Working funds
moves significantly up and down throughout the year based on large cashflow movements for quarterly rates instalments, grant payments and capital
expenditure. Most of Council's cash is restricted in its use to specific purposes by external bodies, legislation and Council resolution. Internal reserves
have fallen in recent years due to a large amount of grant funds owed to Council by State Government, where grants are paid on a claims basis, after
capital expenditure is incurred. Additionally, ongoing general fund deficits combined with Council's strategy to increase investment in community
infrastructure have resulted in a drawdown of unrestricted cash and internal reserve funds over time. Council has recognised the need to reverse the
general fund deficit, improve its cash management and debt collection, and increase internal reserves in order to reduce its financial risks.

7
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Cash & Reserves Report 2021/2022 from Opening Balances to December

Account Natural Account Description General Fund Water Fund Sewer Fund Trust Funds Total
$ $ $ $ $
Cash and Investments
800 Cash and cash equivalent assets -61,968,855 37,928,572 79,370,952 402,172 55,732,840
802 Current Investments 43,090,021 0 0 0 43,090,021
810 Non Current Investments 95,400,000 0 0 0 95,400,000
Bank to Ledger Variations 5,096,051 0 0 0 5,096,051
Cash Assets 81,617,217 37,928,572 79,370,952 402,172 199,318,912
External Restrictions in Liabilities
900 Ext Res Liab - GF Unexpended Loans 2,447,539 0 0 0 2,447,539
901 Ext Res Liab - WF Unexpended Loans 0 0 0 0 o]
Total Ext Rest in Liabilities 2,447,539 0 0 0 2,447,539
910 Ext Res Developer - Roads 23,163,798 0 0 0 23,163,798
911 Ext Res Developer - Parking 70,150 0 0 0 70,150
912 Ext Res Developer - Open Space 275,479 0 0 0 275,479
913 Ext Res Developer - Community Facilities 4,244,984 0 0 0 4,244,984
914 Ext Res Developer - Bushfire 188,314 0 0 0 188,314
915 Ext Res Developer - Waste 303,101 0 0 0 303,101
916 Ext Res Developer - Rural Addressing 18,945 0 0 0 18,945
917 Ext Res Developer - Recreation Facilities 1,130,752 0 0 0 1,130,752
919 Ext Res Developer - Pathway 551,795 0 0 0 551,795
920 Ext Res Developer - Street Upgrade 661,608 0 0 0 661,608
921 Ext Res Developer - Other 1,358,373 0 0 0 1,358,373
923 Ext Res Developer - S711 Planning Agreement 1,756,555 0 0 0 1,756,555
924 Ext Res Developer - WF 0 5,565,346 0 0 5,565,346
925 Ext Res Developer - SF 0 0 10,010,946 0 10,010,946
Total Ext Rest Dev Contributions 33,723,854 5,565,346 10,010,946 0 49,300,146
External Restrictions Grants
940 Ext Res Unexp Grants - GF 20,767,691 0 0 0 20,767,691
Total Ext Rest Grants 20,767,691 0 0 20,767,691

76




9.10 Quarterly Budget Review Statement for the Quarter Ending 31th December 2021
Attachment 1 - December 2021 Quarterly Budget Review Statement (Continued)

General Fund Water Fund Sewer Fund Trust Funds

Account Natural Account Description

External Restrictions Other

$

$

943 Ext Res Other - SEWOL 0 0 0 372,106 372,106
944 Ext Res Other - Trust 0 0 0 30,065 30,065
945 Ext Res Other - SF 0 0 69,360,006 0 69,360,006
946 Ext Res Other - WF 0 32,363,225 0 0 32,363,225
947 Ext Res Other - DWM 11,567,959 0 0 0 11,567,959
948 Ext Res Other - Stormwater 122,151 0 0 0 122,151
949 Ext Res Other - GF 290,105 0 0 0 290,105
Total Ext Rest Other 11,980,214 32,363,225 69,360,006 402,172 114,105,617
Internal Restrictions
950 Int Res - Plant & Vehicle 1,089,794 0 0 0 1,089,794
951 Int Res - Infrastructure 1,037,048 0 0 0 1,037,048
952 Int Res - Employees Leave Entitlement 479,973 0 0 0 479,973
953 Int Res - Deposits, Bonds, Retentions 196,327 0 0 0 196,327
954 Int Res - Corporate Reserve 1,045,031 0 0 0 1,045,031
955 Int Res - BWM 6,142,133 0 0 0 6,142,133
956 Int Res - WH&S 323,019 0 0 0 323,019
958 Int Res - Heritage Grant Program 73,885 0 0 0 73,885
959 Int Res - Property Reserve 675,327 0 0 0 675,327
960 Int Res - Env & Sustainability 283,218 0 0 0 283,218
961 Int Res - Elections 405,732 0 0 0 405,732
962 Int Res - Revolving Energy 80,862 0 0 0 80,862
963 Int Res - Strategic 158,238 0 0 0 158,238
990 Int Res - Other 291,553 0 0 0 291,553
Total Internal Restrictions 12,282,139 0 0 0 12,282,139
Total Restrictions 81,201,437 37,928,572 79,370,952 402,172 198,903,132
Unrestricted Cash 415,780 0 0 [i] 415,780
Unrestricted Debtors 31-12-2021 7,726,681

Working Funds 8,142,461
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7.

KEY PERFORMANCE INDICATORS

The financial indicators have been selected to address operational liquidity, fiscal responsibility and financial sustainability goals across short, medium
and long-term time frames. The indicators will highlight projected actual performance, showing in green where it is forecast that they will be achieved,
orange where forecast performance is satisfactory and red where forecast performance is outside its target range.

The Operating Performance ratio assesses whether or not Council generates enough revenue to cover operating costs (including the cost of
replacing assets reflected through depreciation). The ratio is calculated by taking the operating result (before capital) as a percentage of operating
revenue (excluding capital). Local Government benchmark is > 0.00%. Council's long term target is a result greater than 0% (green), a result better
than -10% is satisfactory (orange), while a result outside of these factors will be considered unsatisfactory (red).

The Own Source Operating Revenue ratio measures fiscal flexibility or reliance on external funding sources. Council’s financial flexibility improves
the higher the level of its own source revenue. The ratio is calculated by taking the total rates, utilities and charges as a percentage of total operating
revenue. Council's target is to maintain levels results at 60% (green), while a result of 40% or better will be considered satisfactory (orange), and
any result below 40% will be considered unsatisfactory (red).

The Debt Service cover ratio demonstrates the ability of a council to service their annual debt obligations as a proportion of available revenue. The
ratio is calculated by taking the total principal and interest loan payments as a ratio of operating revenue (excluding capital and specific purpose
grants and contributions).

Council’s target is to maintain levels above the Local Government benchmark >2 (green), while a ratio of >1 but less than 2 will be considered
satisfactory (orange), and any result worse than this will be considered unsatisfactory (red).

The KPI results forecast for the 2021/22 year as at the December budget review are:

ORIGINAL Current PROJECTED
Budget Budget year end
resulr
S.000 S.000 S.000
Operating Performance Ratio (%] @] (@]
Forecast 117% 1.16% -1.18%
Target 0.00% 0.00% 0.00%
Own Source Operating Revenue Ratio o (@) (@)
Forecast 57.29% 54.12% 50.46%
Target 60.00% 60.00% 60.00%
Debt Service Cover Ratio (@] (] (]
Forecast 269 2.69 3.00
Target 2.00 2.00 2.00
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8. CONTRACTS STATEMENT

Councillors are currently made aware of tenders of $250,000 or more in accordance with legislation. However the purpose of the new Contracts Statement
within the QBRS is to inform Councillors and the community of other material contracts entered into by council during the quarter.

Key points regarding contracts included on the list:

« Employment contracts are specifically excluded;
« Contracts with suppliers on Council's preferred supplier lists are excluded;
» The threshold has been set at a contract value of $50,000 or more; and
e For each listed contract the following details will be provided; contractor name, purpose of the contract, amount of contract, commencement date
of contract, duration of contract and whether or not the contract was included in the budget.
Contractor Contract Detail & Purpose = Contract Value = Commencement Contract Duration Budgeted
(Excl GST) Date (YIN)
Airmaster Australia PTY LTD |QPRC HVAC Maintenance  |$123,343.00 01/11/2021 | 3 years | Y

Supply & Delivery of Scum
Harvester Equipment for
VOR Environment |QSTPU |$375.610.00 112/10/2021 | 3 years | Y
Construction of Reedy Creek
Bridge, Mayfield Road,

HD Civil PTY LTD |Larbert |$865,785.00 118/11/2021 | 6 Months | Y
Archaeology Survey at

Apex Archaeology Pty Ltd [Memorial Park, Googong $79,321.00 01/11/2021 2 years Y
Supply and installation of

Dynamic Sports Facilities PTY LTD |Netball Courts at BSH |$65,428.00 101/10/2021 | 3 Months | Y
Construction of Day Hill

Gongues Construction |Reservoir Pump Station .$2’ 198,315.18 24/11/2021 | 2 years | Y
Design and Construction of

Hornick Constructions Pty Ltd the North EImsea Reservoir $3,214,250.00 24/11/2021 | 2 years | Y
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DateReport Run:  (9-Feb-2022

December Quartery Budget Review Statement
for YTD Period Ending December 2021

Description ORIGINAL Approved Changes Recommended  PROJECTED Variance Explanations
changes year end
Budget CarryOvers  OBRS-Sept for Council result
Resolution
5 5 5 5
Income
wa Rates and Annual Charges -52.864.575 0 -626 866 -53,431 441 a 5349141 -52.219.903
* 550k increase in Land Use Regulation income due to more development activity.
W5 User Changes & Fees -18,462.259 g 589280  -13872.979) -105.462| 13978441 5.796.238| [* $53k increase in 510.7 Planning Certifi
* Redistribution of investment interest income between funds, based on inter-entity balances as at 30/06/2021.
110 Interest -2233.104 0 a -2.238,104 418472 -13810.632 710.136)
* £44k increase inincome for legal fees to be recovered for unauthorised development.
115 Other Revenus -1,588 871 1] -40.267 -1,629, 138 -73.74 -1.702.884 582390| (* 530k increase inincome for insurance claim for flood damage to council property.
113 | Operating Contributions -623.616 0 34132 -282,287) a -282,287 -137.613
*+ 5132k moved from capital grantincome to operational grantincome for Bushfire Recovery Support Worker,
* 500k increase for COVID Support Grant.
* 522k increase for Road Safety Grant income to be used at Jerabomberra Public School.
120 | Cparsting Grants -34.202.708 0 -7.784308)  -41987.015 -250.225|  A2M6241|  -10716237| |* $8k increase forVegstation Grant
400,500 Prafit or Loss on Disposal a 0 -20,000 -20,000 a -20.000 57230
Total ncome 105,981,133 [ -7.580832|  -113 521 965 996 11351925 70918737
Expense
200 Employes Casts 35,802,051 Q) 1,130,038 36,932,089 -43.598 36,882,492 18,189.694| |* (550k) reduction to employee costs due to removalof Indoor Sport Centre staff from budget.
205 Barrowing Costs 3.630.208 0 a 3,630.206] a 3.630.206 961.833/
* £1.1 million is a reimbursement of 3 devel oper contribution for roads, footpaths and drainage. Funded byreserve.
* 5500k increase to an implementation of Food Organics project. Totally funded by external reserve.
* 5830k increase t ional road projects i due to weather events - partially offset by reduction in capital works.
2o Wlanerisis & Contracs 57.980.838 82,414 6,857,985 54,901,237 2,502,300 57,403,557 26989590
215 De preciation 2802882 0 a 22,802,842 a 22,802,842 Q
* 563k paid from Main Street Shopfront Upgrade Fund.
o Cther Expenses 222847 g -233414 1,931,065 53.585 1,384,650 943,198 (* [510k] budgeted reduction to events.
25 Reval ustion decrement / impairment a 0 a 0) a Q -10387
i) Intarnal Expanses -11.274.653 -87.608] -224.289 -11,586,555] 318,056 -11,268,500 -3,630.248| (* Internal charges will not be received from deferred capital works.
Total Expense 111,165,758 -5.194 7450320 118,610,884 282435 121 435,257 43,443 681
Operating [S )/ Deficit before Capital 5,184,625 -5,194 -90,512 5088919 2,814,393 7,903,311| -27.476,056
Capital Income
124 Capinal Cantributians -11,390,084 -705,000 1.491800|  -10,603,284) -457.7%6  -11,061.080 2,391,848 (* Net movements in developer contributions.
* Capital grant income increase in the current financial year matching change timing of the Capital Work Program.
ns Capital Grants -23.347.957 486,964 -5.183671 -35.018,572 -13.973.77 48,932,350 -12014.454

Non Cash
124 Capital Cantributians 6.127.295 9 9 6,127,295 [ 6,127,295 841,15
215 De preciation -22 802 842 0 a -22,802.842) a -22,802,842 451
400,500 Prafit or Loss on Disposal a 0 20000 20,000 a 20,000 757230
Tatal Non Cash -15.675.547 0 20000 -16,655,547, a -15,655,547 -B4.380
Investing Fund Flows
* [$6.5 mil] reduction to Regional Sporting Complex project - deferred tofuture year.
* {56.3 mil} reduction to QCCP to reflect actual cashflow.
* [700k | reduction to Braidwood Skatepark project as work is to be completed by an external party.
* 5370k} reduction to fund operational rosds projects expenditure due to weather events.
* £7.3mincrease to Northem Entry Road project to match actual expenditure.
* 600k increase tocapital budget for new projects - Karabar Netball Courts Change Rooms,/Bungendore Playground.
 Moting all these expenditure variations are offset by grant or reserve transfer income. and mastly relate tochange timing
between financialyears
4 Capital Works Program 130282541 10,258,511 -21.881710 118,659,342/ 6013578 112,645,764 24280757
300 [Asset Purchases 4574000 3.635 7500 4,805,135 920,000 5,525,135 2.801,732| |* 920k change to plant purchases.
305 Losn Principsl Aepsyments 5318014 [ [ 6,818,014 a 6818014 2,532,500
Total Investing Fund Flows 141 674,555 10,262,146 -21.854210 130,082, 491 5093578 124,388,914 28784970

Financing Fund Flows

15/02/2022 9:16 AM
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DateReport Run:  (9-Feb-2022
‘.-I'": December Quarterly Budget Review Statement
QPRC for YTD Period Ending December 2021
sate af Azsets q -20,000 -s70,000] -sso000|  -11za.o0a 757.230| [* Fletand plant sales.
Proceeds from Barrowings 0| -48,543,000, a -48,543,000 a

21,010,000
I

Total Financing Fund Flows

Met {Inc)/Dec in Funds before Transfers

-439,113,000,

Net finc)/Dec in Unrestricted Funds

15/02/2022 9:16 AM

Reserve Movements

Transfers to Intemnal Reserves 9.987.05 0 -4891919 5,095,106 61052 5,705,628
Transfers ta Developer Conwimtions 526278 of 1,491,800 3,770,289 440,795 4,211,785
Transfers to Other External Reserves 17.331.008 700000 -253.843 17,771,163 41,068,158 58,839,321
Transfers from Internal Reserves -15,709.769 -1,979,905) 453717 -13,151.957) -491.784 -13,653.741
Transfers from Developer Canwibutions -6.360.962 [ -161155 -6.522,117) -1.165,002 -7.687,120
Transfers from Other External Reserves -28.232.995 -8,069,388) 2382231 -33,920.152) -2548458 -59,354,701
Total Reserve Movements -17.722.905 -9,349,293] 105231  -26.956,968

2,242,519

Final
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‘5': December Quarterly Budget Review Statement
QPRC for YTD Period Ending December 2021

2 - Water Funds

Variance Explanations

income

wa Rates and Annual Charges -7.455824 0 2578 7,458,402 a -7.458.402 -7.582.258
* 525k reduction to private works income against North Elmslea Fressure Pump Station due to a postponement of the Capital
w5 User Charges & Fees -17.321.170 0 -42.075 -17.853, 245, 925.000] -15,938, 245 -4.392392( |wWorks Program until next financial year.
* Redistribution of investment interest income between funds, based on inter-entity balances as at 30/06/2021.

10 Interezt 691,995 g a -691,995) -83.776 780,771 364,504
1us Other Revenue a 0 a 0) a 0 -41
no Operating Grants a 0 Q 0) a 0 a

Tatal Income -25968.989 0 -3 653 -26.013,542) 835224 25,177,418 -12.333.195

Expense
200 Employes Casts 1681973 [ -12.4900 1,569,024 a 1,669,024 774,083
205 Barrowing Costs 238294 0 a 238,294 a 238,294 8013
210 Materisls & Contracts 15585634 0 191481 15,777,165 99.178 15,876,343 3688123 (* 595k reimbursement of developer contribution.
s D pracistion 2227086 g [ 2.227.085 a 2.227.086 [
25 Reval ustion decrement / impairment a 0 a 0) a Q -32.500
=0 Intarnal Expenses 3,450,208 0 R 3.450.208 a 3.450.208 1465533

Total Expense 23,183,195 0 178582 | 23361778 99,178 23,860,956 5944252

|Operating ’&:Eus t[ki 't before Capital -2,785,793 0 133,923 -2,651.865 5935,402) -L716462| -6,394,943

Capital Income
124 Capitsl Cantribufians -355.506 g a -955, 546, 118577 -1085.123 -73.280| |* Movements in developer contributions.

Non Cash
124 Capital Contributions 238,605 0 Q 238,605 2,79 261404 -22.799| |* 522 7k decrease to non cash contribution in Water Funds.
us Depreciation -2.227.088 g [ -2,227,086) ] 2,227,086 0

Tatal Non Cash -1988.431 0 a -1,988, 481 279 -1.965,682 -22.798

Investing Fund Flows

* [55.9mil} reduction to capital budget in Water Funds this year as work will be completed in future years. Some capital projects
affected by regulatory approvals.

< | Capital Works Program 10,330,094 2,221, 568] 2485871 15,035,533 46,151,465 5,554,068 1,194.118| |* ($250k) reduction to Ross Road Water Main project as it is completed.
300 Asset Purchases [ [ [ [ a a 4430
EH Loan Principsl Azpayments 517,067 [ [ 517,067 a 517057 107.115
Total lnvesting Fund Flows 10847 162 2,221,568 2483871 15552600]  6.15148 9,201 136 1305564
Financing Fund Flows
25 Praceads from Barrowings -3885216 0| -131688 -4,016,904) 2,518,000 -1,498,904 @ |* Three Water Fund projects dela until next financial year - awaiting re latoryapprovals.

Total Financing Fund Flows -3 885216 0) -131588 -4,015,904 2518.000 Q
Funds before Transfe

Reserve Movements

315 Transfers to Developer Contributions 1784 0 Q 727,941 95,778 823719
320 Transfars to Othar Extarnsl Rasarias 3415712 of 52142 3,867,904 243318 3711223
415 Transfers from Developer Contributions a -1,707.300 a -1.707.300 -95.778 -1.303.078
£0 Transfers from Other External Resarves -538477 -453,014 -2.538303 -8.386.095] 255058 -5.835,574

Reserve Movements

2,485,111
Unr estricted Funds

15/02/2022 9:16 AM Final 3
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Description ORIGINAL Approved Changes REVISED Recommended  PROJECTED Variance Explanations
chanzes year end
Budget CarryOvers  OBRS- Sept Budget for Council result
Resolution
5 H 5 5 5 5
income
Rates and Annual Charges -18.683.357 0 3792 -18,687.129) a -18,687,129 -18,737.430
User Changes & Fees -1.310.554 g ] -1.310,554 [ -1310,554 435,434
* Redistribution of investment interest income between funds, based on inter-entity balances as at 30/06/2021.
Interest -1.260.991 0 a -1.250.991] -358,160 -1619,151 67,002
|other Revenue a 9 -150,000| -150,000] [ -150,000] 158,545
| Operating Contributions a 0 a 0) a 0 Q
Operating Grants a 0 Q 0) a 0 a
Tatal Income -21254 882 0 -153792 -21408,674) -358.160 -21,756,834 -20,038.472
Expense
Employes Casts 217093 g -88792 2.082.137 a 2,082,137 101357
Barrowing Costs 450314 0 a 450,314 a 450,314 116315
Materisls & Contracts 6.018.423 0 106,658 6,125,079 3iT3Ax 6495511 2295301 (*362k reimbursement of developer contributions.
D pracistion 5.275.607 g [ 5,276,507 5,276,607, [
Other Expenses a 0 a 0) a Q a
Reval ustion decrement / impairment a 0 a 0) a 0 451819
internal Expenses 3.157.764 0 -4.148) 3.153.516, a 3.153.615 1450413
Total Expense 17,074,037 g 15716 17.087.753 373,432 17,451,185 383,410
Operating Deficit before Capital -1,180,845 0 -140076 -4,320,921) 15,272) -4,305,643| -19,735,062
Capital Income
| Capital Contributions -1338.834 Q) a -1,338,894) -362.932 -1.701.826 336501 |* Movements in developer contributions.
Capital Grants -10.000,000 0 a -10.000.000) 4 10,000,000 a

Operating |Surplus )/ Deficit after Capital
Non Cash

-15,659,815 16,007,475

dec in Funds before Transfe

Reserve Movements

Capital Contributions 602,120 0 a 602, 120; a 602,120 -34.185

Depraciation -5.276.607 g [ -5.276,607) [ -5.276,507 [

Total Non Cash -4,674.487 [ [ -4,674,487) [ -4,674,437 -34.185

Investing Fund Flows

* 100k increase for Concept Study for Bungendore STP project.

Capital Warks Program 34.162,733 2,433,560 1195741 37.799.034 85,04 37,885,077 3.405.09| |* [13k} is a minor reduction for revised scope of works for Capital Terrace Sewer Pump Station.
[Asset Purchases a 0 a a0 a 0 4784

Laan Principal Repayments 532205 0 Q 532,205 a 532,205 168253

Tatal Inwesting Fund Flows 34634959 2,439,560 1195741 38331239 B6.05 38.417.282 3578.142

Financing Fund Flows

Procesds fram Barrowings -10.000.000 g 0| -10,000.000 a| -10.000.000 a

-10.000.000 -10.000.000

Transfers to Developer Contibutions 736,774 0 Q 736,774 362,932 1,093,706
Transfers to Other External Reserves 7450513 0 34795 7.485,309 348263 7.833.572
Transfers from Develaper Canwibutians -950.000 2,042,745 -220478 -3.213, 226 -462.952 -3.674,158
Transfers from Other External Resarves -11,738.000 381550 -870982 -12.930.532) 15354 -12.977.178
Total Reserve Movements -4.500,715 -1,055,665 -7.981,57 5| 261,617 -7.720,058

15/02/2022 9:16 AM
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6 - South East weight Load

Description ORIGINAL Approved Changes REVISED Recommended  PROJECTED Variance Explanations
chanzes year end
Budget CarryOvers  OBRS- Sept Budget for Council result
Resolution
5 H 5 5
income
* Redistribution of investment interest income between funds, based on inter-entity balances as at 30/06/2021.
10 Interest -10.313 g a -10,315) 10.313 g [
1us Other Revenue -50.000 0 a 50,000, a -35.084
113 Operating Contributions -435301 0 -20.615 -455,916 a -350.631
Tatal Income -495514 0 -20.615 -516,229) 10315 -305,918 385,725
Expense
200 Emplayes Casts 343,635 0 8274 356,909 [ 356,909 138257
210 Materisls & Contracts 81422 0 12341 93,763 -10.313 83,450 66,195
20 Other Expenses 53,185 0 a 53,185 a 53,185 a
50 Intarnal Expenzes [ 0 [ 0) a [ [
Total Expense 483242 0 20615 503,857 -10.313 433,544 260,641
Operating (S )/ Deficit before Capital -12372 0 E 12,372 0 -12,372|  -135,084
Capital Income
a 0 a 0) a 0 a
ing | Surplus )/ Deficit after Capital - 125,084
Non Cash
a 0 a 0) a 0 Q
Tatal Non Cash a 0 a 0) a 0 a
Investing Fund Flows
Tatal Inwesting Fund Flows a 0 a 0) a 0 a
Financing Fund Flows
] 0 ] 0 a Q ]

Reserve Movements
520 Transfers 1o Other External Reserves 12,572 aj a 12,572 ] 12,572

£0 Transfers from Other External Resarves Q 0 Q 0 a Q

Total Reserve Movements
in Unrestricted Fund:

15/02/2022 9:16 AM Final 5
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Total Council Summary

Description ORIGINAL Approved Changes REVISED  Recommended  PROJECTED
changes year end
Budget CorryOvers  OBRS-Sept Budget far Council resubt
Resolution
5 5 5 5 5

Income
100 Astes and Annual Charges 700373 a0 533236 79836972 0|  7as6srz| 7853552
105 User Charges & Fees 3359398 q 547205 -33.086.778 519538 32227.240] -10624.065
10 Interest 4,202,403 [ [} 4,202,403 8151 4210554 1,841,642
15 Cther Reverue 1638871 [ -190.267 -1.829,133/ 73745 -1.902.884 75,070
13 | Opersting Contributions 1058317 a 320714 -738,203 a 738,203 483,281
120 (Opersting Gramts -34,202.708 o  -7.784308) -41987.016 259235 4226241  -10716227

20500 |Prafit or Loss on Dispasal [ [ -20,000) -20,000 a 20,000 757.230|

Total ncome -153.700.618 0| -7.759.892| -161.450,510) 478417| -160,382,094] 103,743,120

Expense
20 Employee Casts 20,003,539 i 1036621) 41040160 -4.508|  40.990.52) 20177803
205 Borrawing Casts 4318814 [ [ 4,318,814 [] 4,318,814 1137161
210 Materisis & Contracts 79.666.367 82,414 7148463 36897244 2954597 saseiasl] 3303210
FH Depreciation 30,306,535 0 o] 30306333 o] 3030635 []
20 Cther Bxpemes 2277664 [ 233414 1,984,250 53,59 2,057,845 943,193
L Rzvalustion decement / imgsirment [ [ [ 0 [] [ 4561.086
[0 internal Expenzes -4.656.686 -87,508 228457 4,982,731 518.0% -4,664,675 714,302

Total Expense 151,906,233 -5,134 7.663.232|  159.564.272 3286550 162850922| 50011985

Operating [S )/ Deficit before Capital -1,794,385 -5,194) -96,660| -1B96,238 3,765,067 1,868,829| -53,731,144

Capital income
124 Capital Cantribufans 15695524 -705,000) 1491800)  -12.908.724 93305 13348029 280753
15 Copital Grants 39347957 -236954)  -5.183671| 45018572  -15975.778  Sag9z3s0|  -12014458

Operating {Surphus)/ Deficit after Capital -1,197,158 -11,148,016

Non Cash
124 Capital Cantribufans 6,968,020 a0 6,990,819
215 Depreciatian 3030655 [ of  -30.306535 o]  So3063:s 451

20500 |Prafit or Loss on Dispasal [ [} 20,000 20,000/ [ 20,000 757230

Total Non Cash 33338515 0 00| 23318515 278 2385716 141373

Investing Fund Flows
c Capitsl Warks Program 174775.368|  14919639)  -13201099| 17193900| -120%.000| 159s14909|  28@s99s4
300 Asset Purchases 4,574,000 3,635 750 4,605,135 920,000 5,525,135 2810995
EH Loan Principsl Azpayments 7467287 [ [ 7,867,287 [ 7,857,287 2967375

Total lnvesting Fund Flows 187216655 14925274 -18.175599| 185966351 -11.159.000] 172807.331] 34688775

Financing Fund Flows

20 [Sale of Assets 0 -20000 -570,000 -550.000
205 Proceeds fram Barrowings aj 23878312  -62.553,904) 2,513,000
0

Total Financing Fund Flows
Net {inc)/Dec in Funds before Transfers
Reserve Movements

20,316,217

310 Transfers to Internal Reserves 9.987.025 0 -4.831919 5,095,106, 610,522 5,705,628
315 Transfers to Developer Contributions 6727504 0 -1.431 800 5.235.704 893,506 6,135,210
520 Transfers 1o Other External Reservas 285,209,504 -172856| 28,736,745 41,653,740 70.336.455

410 Transfers from Internal Reserves -15,709.769 4537717 -13,151.957, -431.784 -13,653.741
415 Transfers from Developer Contributions -7.310962 -381633 -11.442 543 -1733715 -13,166,356
20 Transfers from Cther Extennal Reserves 45,335,774 -8,933,952| -l07ass|  -55.296781]  -22.880.673 78,177,453

Total Reserve Movements -13,432.372|  -13,063,905 3,457 545

-40,833,823] 18073593 -22,760.224
Net finc)/Dec in Unrestricted Funds 234 3 3

3 -5,382,063

15/02/2022 9:16 AM Final
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Date Report Run:

December Quarterly Budget Review Statement
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10-Feb-2022

Description Original Approved Changes Current Proposed Forecast
Budget QBRS - Sept Budget Adjustments Budget
$,000 $,000 $,000 $,000

Income

Office of The General Manager - CEO 0 0 0 ] ] 0 0
Finance -91,571 0 -229 -91,800 -35 -91,835 -73,965
Project Management Office - Merger Transition 0 0 0 0 0 0 0
Office of Portfolio General Manager Community Choice -7 1] 1] -7 -133 -140 -4
Recreation & Culture -2,024 0 676 -1,348 -5 -1,352 -546
Community and Education -1,936 0 -34 -1,970 -103 -2,073 -996
Business and Innovation -139 0 -29 -169 0 -169 -112
Customer and Communication -417 0 0 -417 0 -417 -238
Performing Arts and Events -1,004 0 -7 -1,011 5 -1,006 -76
Office of PGM Natural and Built Character -5 1] -0 -5 0 -5 -3
Development -3,133 0 -32 -3,165 -89 -3,253 -2,145
Urban Landscapes -1,294 0 -5 -1,298 0 -1,298 -509
Natural Landscapes and Health -599 0 -18 -617 -12 -629 -279
Land-Use Planning -268 0 -47 -315 -55 -370 -89
Office of Portfolio General Manager Community Connections -9 1] 1] -9 0 -9 -4
Transport & Facilities -33,394 0 -7,193 -10,588 -15 -40,603 -10,426
Utilities -17,470 0 -50 -17,520 952 -16,568 -13,382
Assets -16 0 0 -16 0 -16 -9
Contracts and Projects -106 0 -7e4 -871 -22 -892 -53
Office of Portfolio General Manager Capability -147 1] 1] -147 0 -147 4
Workplace & Governance -155 0 -8 -163 -10 -173 -151
Digital -6 0 0 -6 0 -6 -3
Profit or Loss on Disposal 0 0 -20 -20 ] -20 -757
Total Income -153,701 0 -7,760 -161,461 478 -160,982 -103,743
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December Quarterly Budget Review Statement

QPRC &+

Total Council Summary

for YTD Period Ending December 2021

Description Original Approved Changes Current Proposed Forecast Actual
Budget Carry Overs QBRS - Sept Budget Adjustments Budget YTD
$,000 $,000 4,000 $,000 3,000 $,000 3,000

Expense

Office of The General Manager - CEO 750 0 2 752 0 752 289
Finance -1,010 0 241 -769 464 -305 -229
Project Management Office - Merger Transition 0 0 0 0 0 0 0
Office of Portfolio General Manager Community Choice 645 0 4 648 0 648 215
Recreation & Culture 4,881 0 -423 4,458 -92 4,366 1,777
Community and Education 7,392 28 56 7,476 98 7,573 3,016
Business and Innovation 2,006 0 94 2,099 -5 2,094 966
Customer and Communication 2,616 54 102 2,772 -12 2,760 1,301
Performing Arts and Events 2,370 0 234 2,603 -83 2,520 898
Office of PGM Natural and Built Character 322 0 2 324 ] 324 163
Development 7,012 o 279 7,291 0 7,291 3,505
Urban Landscapes 13,581 0 103 13,685 -13 13,671 5,606
Matural Landscapes and Health 3,767 0 223 3,990 -1 3,989 1,694
Land-Use Planning 2,686 0 94 2,779 1,257 4,036 2,404
Office of Portfolio General Manager Community Connections 940 0 11 951 41 992 407
Transport & Facilities 49,485 o 7,611 57,096 871 57,967 17,570
Utilities 52,361 0 -1,840 50,521 499 51,020 7,576
Assets 1,547 0 -8 1,539 ] 1,539 702
Contracts and Projects -3,405 -88 860 -2,633 285 -2,348 375
Office of Portfolio General Manager Capability 2,336 0 58 2,394 0 2,394 2,124
Workplace & Governance 1,648 0 -12 1,635 5 1,640 150
Digital -22 -27 -49 -25 -74 -501
Total Expense 151,906 -5 7,663 159,564 3,287 162,851 50,010
Operating (Surplus)/Deficit before Capital -1,794 -5 -97 -1,896 3,765 1,869 -53,733
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for YTD Period Ending December 2021

Description Original Approved Changes Revised Recommended PROJECTED Actual
changes year end
Budget Carry Overs QBRS - Sept Budget for Council result YTD
Resolution
s $ $ $ $ $ $

Capital Expenditure

Branch - Recreation & Culture
100681 Stronger Communities $9m - Eastern Pools 89,320 0 -3,000 86,320 0 86,320 0
100966 QBN - Aquatic Centre Capital Enhancement 36,400 0 0 36,400 0 36,400 0
104105 BWD - Pool Upgrade 624,000 385,577 0 1,009,577 0 1,009,577 26,079
104196 QBN - Upgrade of Playground at Jerrabomberra CC 0 0 0 0 0 0 0
104337 Install Front entrance Signs for Fernleigh Park 0 14,607 0 14,607 0 14,607 19,693
104453 QBN-Aquatics Centre Upgrade to Change Rooms - SCCF 13,261 45,006 528 58,795 0 58,795 13,780

Branch - Community and Education
100749 Library Purchases Books and Non Books 80,000 0 0 80,000 0 80,000 24,440
100991 QBN - Creating welcoming community space Queanbey 0 82,093 -1,364 80,729 0 80,729 41,325
104020 QBN - Refurbishment of Library Activity Room 0 8,424 0 8,424 0 8,424 0
104095 QPR - Updating RFID Technologies 0 3,780 0 3,780 0 3,780 0

Branch - Business and Innovation
100944 Braidwood Saleyards Upgrades 40,000 0 0 40,000 0 40,000 14,745
104089 Smart City Working Group Projects 0 0 80,478 80,478 0 80,478 83,698
104092 QBN - City of Champions Walk 1,000,000 0 0 1,000,000 0 1,000,000 0
104562 QBN - Monaro Lanes upgrade - 'Your High Street progra 0 0 404,561 404,561 0 404,561 67,657

Branch - Urban Landscapes
100177 QBN - CBD Improvements - Stage 2 0 16,905 0 16,905 0 16,905 0
100184 QPR - Regional Sports Complex - Stage 1 and 2 14,600,000 0 0 14,600,000 -6,573,000 8,027,000 530,419
100285 QBN - Showground Pavillion & Storage 638,061 0 -23,060 615,001 0 615,001 2,340
100557 Braidwood Recreation Ground Construction 260,000 0 0 260,000 0 260,000 26,793
100692 Stronger Communities $9m—Bungendore sports hub Sta 0 233,279 313,500 546,779 323,000 869,779 836,245
100891 QBN - Showground buildings refurb 200,000 0 0 200,000 0 200,000 0
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Attachment 1 - December 2021 Quarterly Budget Review Statement (Continued)

December Quarterly Budget Review Capital Statement by Branch
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s

Carry Overs

$

Approved Changes
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Revised

Budget
$
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changes

for Council
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PROJECTED
year end
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Actual

100977 BWD - Braidwood Skatepark Drainage 0 0 0 0 0 0 61
104245 BWD - Braidwood Recreation Ground Drainage channel 156,000 0 0 156,000 0 156,000 42,306
104598 QBN - Women's Change rooms at Freebody Oval 0 0 440,440 440,440 0 440,440 0
104615 Karabar Netball Courts Change Rooms 0 0 0 0 541,889 541,889 0
Branch - Transport & Facilities
100359 QPR - Security Project - Access Control and key replacen| 0 99,390 3,976 103,366 -9,600 93,766 0
100698 Stronger Communities $9m — Aquatic Centre paint and 0 30,000 0 30,000 0 30,000 0
100861 BGD- car park off Ellendon St 1,063,920 0 0 1,063,920 0 1,063,920 1,145,284
100862 BWD- Carpark Wallace St 852,800 0 0 852,800 0 852,800 7,857
100884 QBN - Bicentennial Hall Ongoing Refurbishment 0 0 0 0 20,000 20,000 19,830
100959 QBN - Upgrade Bicentennial Hall - RCF Stage 1 & 2 0 238,606 0 238,606 0 238,606 233,257
100972 BWD - Office Refurbish & Smart Hub 260,000 0 0 260,000 0 260,000 0
101002 Local Roads Renewal 3,500,000 0 -1,487,226 2,012,774 0 2,012,774 1,332
101004 Local Road - Resheeting Program 0 0 520,000 520,000 0 520,000 0
101013 QPR - Road to Recovery Budget Only - Capital 1,588,817 0 -1,588,817 0 0 0 0
101066 Reidsdale Road Reseal 0 0 0 0 0 0 350
101067 BWD - Saleyards Lane Reseal 0 0 250,000 250,000 0 250,000 206,971
101217 QBN - Uriarra/Ross/Stornaway - traffic changes 0 0 0 0 0 0 9,423
101219 QBN - Burra S bends 0 0 30,000 30,000 0 30,000 21,567
101297 BGD - Rehab Tarago Road Between Mt Fairy and Goulby 1,040,000 0 0 1,040,000 0 1,040,000 90,029
101300 Local Roads Rehabilitation 624,000 0 551,226 1,175,226 0 1,175,226 0
101459 QBN- Dunns Creek Road -Design and Land acquistion 5,000,000 0 0 5,000,000 0 5,000,000 0
101477 QBN - Barracks Flat Drive - Reseal 0 0 0 0 0 0 338
101482 QBN - Broughton Place - Reseal 0 0 0 0 0 0 640
101515 QBN - Gordon Avenue - Reseal 0 0 0 0 0 0 393
101517 QBN - Hellmund Street - Reseal 0 0 0 0 0 0 2,075
101583 QBN - Crawford Street - Resurfacing 0 0 0 0 0 0 1,521
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December Quarterly Budget Review Capital Statement by Branch
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for YTD Period Ending December 2021

Description Original Approved Changes Revised Recommended PROJECTED Actual
changes year end
Budget Carry Overs QBRS - Sept Budget for Council result
Resolution
s $ $ $ $ $
101611 QBN - Ross Rd - Resurfacing 0 0 0 0 0 0 1,841
101620 QBN - Binowee Drive - Reseal 0 0 0 0 0 0 362
101623 QBN - Furlong Road - Reseal 0 0 0 0 0 0 950
101624 QBN - Glebe Avenue - Reseal 0 0 0 0 0 0 726
101625 QBN - Graham Place - Reseal 0 0 0 0 0 0 564
101632 QBN - London Bridge Road - Reseal 0 0 0 0 0 0 54,179
101633 BGD - Merino Vale Drive - Reseal 0 0 0 0 0 0 16
101636 QBN - Nimmitabel Street - Reseal 0 0 0 0 0 0 1,548
101637 QBN - Old Sydney Road - Reseal 0 0 0 0 0 0 223
101639 QBN - Paterson Parade - Reseal 0 0 0 0 0 0 780
101640 QBN - Robertson Road - Reseal 0 0 0 0 0 0 =k
101641 QBN - Robertson Street - Reseal 0 0 0 0 0 0 312
101648 QBN - Wilgabar Way - Reseal 0 0 0 0 0 0 360
101653 R2R 20/21 Bungendore Road - Stabilisation 0 0 0 0 0 0 1,461
101654 R2R - FLR 20/21 Majors Creek Road - Stabilisation 0 0 1,466,790 1,466,790 0 1,466,790 114,571
101662 Sealing of Roads in Captains Flat Due to Lead Contaming 0 0 187,821 187,821 0 187,821 162,523
101664 R2R 21/22 Araluen Road - 0 0 450,000 450,000 0 450,000 9,774
101665 R2R 21/22 Bombay Road 0 0 320,000 320,000 0 320,000 30,183
101666 R2R 21/22 Bungendore Road 0 0 307,909 307,909 0 307,909 0
101667 R2R 21/22 Burra Road 0 0 450,000 450,000 0 450,000 0
101668 QBN - Alambee Street - Reseal 0 0 0 0 0 0 2,756
101688 Flynn Place - Reseal 0 0 0 0 0 0 332
101726 Plains Road Pavement Rehabiliation 0 0 0 0 0 0 50,146
101727 BWD - Wallace Street pavement(Kings Highway — East) 0 0 0 0 80,000 80,000 0
102002 MR92 - Nerriga Rd - Capital 0 0 0 0 0 0 216
102006 CFL - MR270 - Captains Flat Rd - Capital 165,360 0 0 165,360 -165,360 0 0
102012 BWD - Cooma Rd/Krawaree Rd - Capital 278,720 0 0 278,720 -278,720 0 0
102062 BWD - MR92 Section 1 - Construct & Seal - Grants Nerrig 0 0 34,383 34,383 0 34,383 37,697
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December Quarterly Budget Review Capital Statement by Branch
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Description Original Approved Changes Revised Recommended PROJECTED Actual
changes year end
Budget Carry Overs QBRS - Sept Budget for Council result
Resolution
s $ $ $ $
102063 MR92 Section 2 - Construct & Seal - Stewarts Crossing P 0 0 0 0 0 0 327
102064 MR92 Section 3 - Construct & Seal - Ningeenimble Proje 7,280,000 0 -3,318,137 3,961,863 0 3,061,863 28,653
102065 BWD-MR92 Section 4-Reconstruct widen & seal-Durran 0 1,786,385 -71,971 1,714,414 0 1,714,414 1,470,063
102067 MR92 Section 6- Recon widen & seal - Oallen Rd to Will 0 0 0 0 0 0 2,036
102073 BWD-MR270 Cooma Road RRRP 19/20 Jinglemoney Rd 1 792,480 0 0 792,480 -15,476 777,004 2,626
102076 BGD - Roundabout on Malbon St 2,227,365 8,373 -325 2,235,413 0 2,235,413 1,050,143
102088 IMR92 Section 18 — Construct Intersection with MR51 0 637,523 0 637,523 0 637,523 332,566
102089 MR92 - Construction of Charleyong Bridge Approaches 0 0 0 0 0 0 53,664
102098 CFL - Captains Flat Road Reconstruction $10M 3,000,000 0 0 3,000,000 0 3,000,000 106,435
102099 BGD - Macs Reef Road - Stabilisation 0 0 0 0 0 0 536
102100 BWD - Cooma Road - Stabilisation 0 0 0 0 0 0 91
102113 BWD- Cooma Road - Brick Kiln Bridge Replacement 1,364,000 0 0 1,364,000 0 1,364,000 565,949
104073 QBN- The Q Performing Arts - Fire System 0 392,423 0 392,423 0 392,423 0
104077 CFL - Hall Replace Leaking Roof 0 41,143 0 41,143 0 41,143 0
104086 QBN - Railway park lighting and CCTV safety Project 0 0 0 0 0 0 43,724
104087 QBN- Construction of Googong Sub-Depot - Parks 0 196,612 0 196,612 0 196,612 13,572
104155 BGD - Depot Washbay Construction 0 28,264 0 28,264 0 28,264 2,496
104156 BWD - Depot Washbay Construction 0 29,778 0 29,778 0 29,778 0
104160 BGD - Gidleigh Lane - Gidleigh Bridge Replacement 0 0 214,240 214,240 0 214,240 84,823
104161 BWD - Mayfield Road — Reedy Creek Bridge Replacemen 0 683,020 416,000 1,099,020 0 1,099,020 45,321
104169 BGD - Mulloon RFS Station — Design and Construction 0 727,704 0 727,704 0 727,704 969
104290 QBN Depot - Fire services compliance works 62,400 0 0 62,400 0 62,400 0
104291 QBN Aquatic Centre HVAC/ Boiler replacement 0 287,557 0 287,557 0 287,557 3,099
104292 QBN Westpac/Headspace replace HVAC system 0 0 0 0 0 0 1,492
104365 BGD - Butmaroo St Seal - LRCI funding 0 0 5,833 5,833 0 5,833 6,000
104366 BGD - Majara Street Seal - LRCI funding 0 8,393 -818 7,575 0 7,575 10,045
104368 QBN - Williamsdale Road Seal - LRCI Funding 0 610,303 0 610,303 0 610,303 530,508
104369 BWD - Skate Park - LRCI Funding 0 8,363 0 8,363 0 8,363 4,310
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104455 QPRC - 2019-21 CPTIGS Bus Shelter Installation 0 107,536 -4,136 103,400 0 103,400 9,099
104495 BWD-Upgrade and installation of lighting Braidwood Sh 0 489,875 0 489,875 0 489,875 4,857
104496 BWD-Upgrade of electrical supply at Braidwood Showgr] 0 249,402 0 249,402 0 249,402 4,915
104513 CFL - Foxlow St - Molonglo River Bridge Replacement - F 924,000 0 0 924,000 0 924,000 833,257
104514 BWD - Wallaces Gap Rd - Back Creek Bridge Replacemen] 939,840 0 0 939,840 0 939,840 51,538
104515 BWD- River Forest Rd-Mongarlowe River Bridge Replace] 781,440 0 0 781,440 0 781,440 137,452
104516 BGD - Hoskinstown road - LRCI- Phase 2 350,000 0 349,955 699,955 0 699,955 3,458
104517 BGD - Bridge over Halfway Creek - LRCI Phase 2 325,000 324,409 0 649,409 0 649,409 329,319
104518 QBN - NER - Bindi Brook Causeway - LRCI - Phase 2 300,000 299,725 0 599,725 0 599,725 7,110
104519 QBN - Williamsdale Rd Extend Seal - LRCI- Phase 2 337,299 332,255 2,099,945 2,769,499 0 2,769,499 20,416
104551 DRFA Flood Damage - August 2020 - Gumms Rd Bridges 0 0 0 0 0 0 7,743
104552 DRFA Floor Damage Feb 2020 - Little Bombay Road Brid 0 0 70,660 70,660 0 70,660 1,940
104553 DRFA Fire Damage Nov 2019-Monga Lane Bridge (Lyons 0 0 40,551 40,551 0 40,551 0
104568 QPR - BCRRF Steam 2 Solar&Essential Battery Backup RF 0 0 0 0 0 0 13,675
Branch - Utilities
100119 QBN - Googong Water Recycling Plant 208,000 0 0 208,000 0 208,000 46,260
100123 QBN - Sewage Treatment Plant Upgrade 31,403,613 0 0 31,403,613 0 31,403,613 1,423,686
100148 QBN - Water Telemetry - Radio Up/Gs 0 0 0 0 0 0 12
100548 BGD - Bungendore Landfill Reinstatement 1,456,000 0 936,000 2,392,000 0 2,392,000 58,241
104349 QBN Stormwater infrastructure for South Jerra Innovati 0 0 0 0 104,000 104,000 95,776
104498 Maslin Place drainage 0 0 1,040 1,040 0 1,040 0
104539 BGD - Stormwater Improvements Program Bungendore 40,000 0 -40,000 0 0 0 0
104540 BWD - Stromwater Improvement Program Braidwood 23,000 0 -23,000 0 0 0 0
104576 QPR - Emergency Operations Centres Upgrade 0 0 131,465 131,465 0 131,465 6,344
700031 QBN - Stormwater Improvement Program 447,000 0 -410,422 36,578 0 36,578 0
700036 Jim Gray Bore 629,182 0 29,840 659,022 -282,332 376,690 115
700037 Bungendore East Bore 642,442 0 109,282 751,725 -258,555 493,170 62,322
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700038 Currandooly Clear Water delivery main 2,769,000 0 0 2,769,000 -2,080,000 689,000 4,968
700039 Days Hill Water Pump Station 1,507,907 0 1,194,734 2,702,642 -754,347 1,948,294 252,179
700040 North Elmslea Reservior 2,469,612 0 946,836 3,416,448 -1,531,838 1,884,610 0
700041 North Elmslea Pressure Pump Station 962,000 0 0 962,000 -962,000 0 0
700042 Currandooly WTP MKII 419,150 0 0 419,150 0 419,150 87,138
700043 Shoalhaven Pump station and rising main 52,000 0 83 52,083 -52,083 0 37
700140 BGD - STP Recycled Water System 2,405,520 0 1,193,936 3,599,456 0 3,599,456 1,697,863
700166 QPR - Water connections — Palerang 26,000 0 42 26,042 0 26,042 20,284
700167 QBN - Water connections — Queanbeyan 72,800 0 4,693 77,492 0 77,492 56,649
700168 QPR - Sewer connections —Palerang 20,800 0 33 20,833 0 20,833 16,645
700169 QBN - Sewer connections — Queanbeyan 20,800 0 33 20,833 0 20,833 0
700191 BGD - Water Treatment Plant Upgrade 0 410,010 656 410,666 50,035 460,701 372,455
700192 BGD - Reservoir 2021-22 0 86,088 138 86,226 0 86,226 0
700193 QBN - Mains 780,000 0 1,248 781,248 0 781,248 0
700202 QBN - Telemetry 52,000 0 83 52,083 0 52,083 0
700203 BGD - STP Stage 1 2018-19 0 0 0 0 100,000 100,000 0
700213 QBN Sewer Pump stations 52,000 0 83 52,083 0 52,083 0
700226 QBN - Water Connection Jerra Business Park 0 1,413,060 1,204 1,414,264 0 1,414,264 113,807
700227 QBN - Sewer Connection Jerra Business Park 0 2,042,748 1,936 2,044,684 0 2,044 684 192,294
700251 QBN - Upgrade of Capital Terrace - Sewer Pump Station 0 43,222 70 43,292 -13,957 29,334 29,334
700278 QBN - Ross Road Water Main (Uriarra Rd to Surveyor St 0 312,410 336 312,746 -259,706 53,040 50,799
700280 QBN - QSTP pond embankment drainage filter 0 353,590 565 354,155 0 354,155 0
700282 QBN - Connection to reticulation for South Jerrabomber] 0 0 0 0 0 0 6,989
700290 Water Main Replacement Lascelles Street 0 0 194,779 194,779 -20,638 174,141 166,362
710035 Nerriga Waste Transfer Station 500,000 0 0 500,000 0 500,000 0
710036 Braidwood Landfill reinstatement 1,560,000 0 -1,040,000 520,000 -270,000 250,000 0
800000 QPRC Fleet Purchases 1,000,000 0 1,080,000 2,080,000 920,000 3,000,000 621,927
800010 QPRC Plant Purchases 2,080,000 0 -1,080,000 1,000,000 0 1,000,000 729,066
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Branch - Contracts and Projects
100133 QBN - Old Cooma Road Stage 2 - Googong Rd - ELP 0 0 3,240 3,240 0 3,240 3,118
100150 QBN - Ellerton Drive Extension 0 0 7,488 7,488 0 7,488 2,654
100265 QBN Civic & Cultural Precinct 45,482,920 -496,920 -17,563,000 27,423,000 -6,333,635 21,089,365 6,618,031
100701 Stronger Communities $9m — Lascelles Street upgrade B 1,161,488 0 8,367 1,169,855 0 1,169,855 13,300
100856 QBN-Morisset carpark and public domain 6,935,943 0 -6,935,943 0 0 0 0
100869 QBN - River Path to Barracks Flat Dr (#3-5) 0 0 0 0 0 0 1,068
100894 QBN - Monaro St (Lowe to Crawford) 13,000,000 2,129,949 0 15,129,949 0 15,129,949 120,669
101296 QBN-Blackspot-Crawford,Antill & Erin Intersection Safet 640,000 50,671 -1,878 688,793 0 688,793 34,789
104107 QBN - South Jerrabomberra Northern Entry Road 2,080,000 0 0 2,080,000 7,205,000 9,285,000 7,327,202
104212 Bungendore Flood Risk Management Implementation M 0 70,872 2,835 73,707 0 73,707 68,421
104247 QBN - Rosa St School Pedestrian - Upgrade 0 26,000 0 26,000 0 26,000 456
104248 QBN - Safer Roadst - OCR/Railway Crossing Curve Upgrd 0 0 24,526 24,526 0 24,526 2,369
104249 BWD - Safer Roads - Araluen rd — Corridor Safety Treatn] 0 0 9,821 9,821 0 9,821 22,724
104250 QBN - Cooma st/ Glebe Avenue Pedestrian Safety Upga 0 62,400 0 62,400 0 62,400 0
104362 BWD - Footpath Wallace St Braidwood 0 0 0 0 0 0 48,663
104458 BGD - Bungendore Office Relocation 4,810,000 0 50,960 4,860,960 0 4,860,960 1,336,292
104506 BWD - Shared path Wallace St to Services Club 198,224 0 0 198,224 0 198,224 0
104507 BWD - Shared Path Duncan Stto WallaceSt and Monkitt 125,008 0 0 125,008 0 125,008 0
104508 BWD - Footpath Elrington St between Wilson St and Duy| 34,944 0 0 34,944 0 34,944 0
104538 QBN - Crawford Street Carpark Upgrade- CBD Stage 6 0 0 0 0 0 0 336
104555 QBN-Share Path Upgrade on Ellerton Drive QBN - TFNSW 0 0 788 788 -788 0 0
104572 BLERF - Braidwood Skatepark 680,660 0 27,226 707,886 -707,886 0 0
104573 BLERF - Bungendore Playground 895,370 0 35,815 931,185 67,000 998,185 143,441
104574 BLERF - QPRC Community Halls Fire affected 751,500 0 30,060 781,560 0 781,560 0
104596 QBN AGBSP - Collett St and Antill Intersection Upgrade 0 0 69,203 69,203 0 69,203 4,096
104597 AGBSP - Captains Flat Rd - High-Risk Curve Safety 0 0 302,437 302,437 0 302,437 0
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100122
100168
104116

104604

105
115
120
124
125
310
320
400
405
410
415
420

14/02/2022 11:26 AM

Description Original Approved Changes Revised Recommended PROJECTED
changes year end
Budget Carry Overs QBRS - Sept Budget for Council result
Resolution
s $ s s $ s

Branch - Digital

QPR - IT Tablet & Phone Purchases 70,000 0 0 70,000 0 70,000 19,901
Hardware Refresh - IT Equipment 90,000 0 0 90,000 0 90,000 73,967
QPR - Facilities booking system 0 12,465 2,579 15,044 0 15,044 9,308
Branch - Governance & Risk

Land Sale 289 Badgery Road, Burra NSW 2620 (Lot 32 D 0 0 6,240 6,240 0 6,240 5,297
Total Capital Expenditure 179,349,368 14,923,274 -18,173,599| 176,099,044 -11,159,000 164,940,044 31,693,888
User Charges & Fees -1,172,600 0 -42,075 -1,214,675 925,000 -289,675 -168,923
Other Revenue 0 0 -159,060 -159,060 0 -159,060 -189,285
Operating Grants -2,335,709 0 -816,043 -3,151,752 434,738 -2,717,014 -1,252,271
Capital Contributions 0 -705,000 0 -705,000 -17,000 -722,000 -91,896
Capital Grants -39,185,437 -486,964 -5,183,671| -44,856,072| -14,106,278| -58,962,350| -11,984,454
Transfers to Internal Reserves 5,800,000 0 -5,250,000 550,000 550,000 1,100,000 737,897
Transfers to Other External Reserves 15,137,507 700,000 -343,090 15,494,417 41,000,000 56,494,417 40,287
Sale of Assets -550,000 0 -20,000 -570,000 -550,000 -1,120,000 -757,230
Proceeds from Borrowings -86,238,216 0 23,878,312 -62,359,904 2,518,000 -59,841,904 0
Transfers from Internal Reserves -14,785,311 -1,925,491 4,851,764 -11,859,037 -702,798 -12,561,836 -3,645,000
Transfers from Developer Contributions -3,542,229 -3,750,048 -216,633 -7,508,910 -127,202 -7,636,112 -791,373
Transfers from Other External Reserves -43,968,106 -8,905,952 -137,145 -53,011,203 -22,143,954 -75,155,157 -8,069,530
Total Funding Source -170,840,101 -15,073,455 16,562,359| -169,351,196 7,780,506| -161,570,690| -26,171,777

Capital Projects Revenue Funded

8,509,268

-150,180

-1,611,240
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Investment Report Pack

"
QPRC "!I.' Queanbeyan-Palerang Regional Council

as at 31 January 2022

1. Budget vs Actual Interest Income 1 July 2021 to 30 June 2022

{A) Income Interest Interest Income  (B) Interest Income  (T) Inierest Income  (C) Interest Income Accrued Interest Accrued Interest {U) Unit Trust ® umthl‘ll::‘lkii "Retum’

Maonth / Budget (Original) Budget (Curmrent) Budget (Current) ReceivediA d Received/A o Acquired Acquired Market Value alue Changes For Momth
Year Running Total For Month Running Total For Month Running Total For Month Running Total Changes Running Total (T +U)
Jul2021 332,474.00 33247400 332474.00 90,094 .53 90,004 53 2,860.00 2,860.00 502,480.32 502,480.32 602,474.85
Aug 2021 B864,048.00 33247400 664,048.00 108,854.22 208,84B.75 {3,600.00) {740.00) 419,350.92 921,840.24 528,214.14
Sep 2021 907 ,422.00 33247400 997 422.00 104,040.78 312,808.53 0.00 {740.00) (500,445.32) 421,384 .92 (306,305.54)
Oct2021 1320,806.00 33247400 1,320,806.00 107 42711 420,325.64 0.00 {740.00) {148,386.36) 273,008.56 {40,859 .25)
Nov 2021 1662,370.00 33247400 1.662,370.00 106,302.66 526,628.30 0.00 {740.00) 424,031.08 607,030.65 530,32375
Dec 2021 180484400 33247400 1.004.844.00 113.515.70 840.144.00 0.00 {740.00) 312.980.48 1.010,020.13 426.406.18
Jan 2022 2327,318.00 33247400 2,327.318.00 114,387 .95 754,621.95 0.00 {740.00) {451,713.85) 55B,306.28 {337 ,325.90)
Feb 2022 2658,792.00 33247400 2,659,792.00 0.00 0.00 0.00 0.00 0.00 0.00 000
Mar 2022 2,9082,266.00 33247400 2,992,266.00 0.00 0.00 0.00 0.00 0.00 0.00 000
Apr 2022 3.324,740.00 33247400 3,324740.00 0.00 0.00 0.00 0.00 0.00 0.00 000
May 2022 3B857,214.00 33247400 3.657.214.00 0.00 0.00 0.00 0.00 0.00 0.00 000
Jun 2022 3.080,688.00 33247400 3,080,688.00 0.00 0.00 0.00 0.00 0.00 0.00 000
3,880 68800 754,521.05 {740.00) 558,206.28 1,312,82823

Notes on Table Above
1A. The numbers shown in Column T are the accrual interest amounts for that month combined with the At Call Deposit, Unit Trust and Unassigned interest and distribution income received during that maonth.
1B. The accruals shown in this secfion have been cakulated using each security’s coupon schedule.

Accumulated Budget vs Actual (Accruals Based Upon Coupon Payment Schedules)
4,000 —

3,000

2,000
1,000 —
0 . .

Jul 2021 Aug 2021 Sep 2021 Qct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022  Mar 2022 Apr 2022 May 2022 Jun 2022

Thousands

I (A) Accumulated Budget (Original) [l (B) Accumulated Budget (Current) [ C+E M (C) Accumulated Interest (E} Unit Trust Value Changes
- Accumulated
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Investment Report Pack
Queanbeyan-Palerang Regional Council
as at 31 January 2022

QPRC

2. Portfolio Valuation As At 31 January 2022

Face Face Accruad Unit % Waighted
Security Value Bond Value Capital Interast Price Unit Market Total Running Running
Fixed Interest Security Rating 151N Original Factor Current Price Price Mational Count Value Value Yield Yield
At Call Deposit
AMP QPRC At Call S&P 5T A2 868,304.21 1.00000000 869,304.21 100.000 0.000 B69,304.21 045% 050%
BENAU At Call Moodys A3 1714478 1.00000000 17,144.78 100.000 0.000 17,14478 001% 005%
BEMAU transaction At Call Moodys A3 2644170 1.00000000 26441.70 100.000 0.000 2644179 001% 0.00%
MNAB At Call S&P AA- 46,568,200.35 1.00000000 46,568,200.35 100.000 0.000 46,568,299.35 24.00% 040%
MNAB Genersl At Call S&P AA- B8,607,600.00 1.00000000 B8,607,600.80 100.000 0.000 8,607,609.90 445% 0.10%
MNAB Links At Call S&P AA- B803,210.33 1.00000000 80321033 100.000 0.000 803,219.23 042% 0.10%
56,802,119.36 56,802,119.36 56,892,119.26 2043% 0.35%
Fixed Rate Bond
MACQ 1.7 12 Feb 2025 Fixed Moodys A2 AUICBO2T038T 6,000,000.00 1.00000000 6.000,00000 0B 886 0.7a5 5,980,860.00 300% 166%
NTTC 0.8 15 Jun 2024 - Issued 16 Mar 2021 - Moodys Aa3 5,000,000.00 1.00000000 5,000,00000 100.000 0.504 5,025,200.00 260% 0.80%
‘Queanbeyan Regional Council Fixed
NTTC 1.1 15 Dec 2024 - Issued 16 Sep 2020 Fixed Moodys Aa2 3,000,000.00 1.00000000 3,000,000.00 100.000 0.142 2,004,260.00 155% 1.10%
NTTC 1.1 15 Jun 2025 - Issued 16 Mar 2021 - Moodys Aa3 5,000,000.00 1.00000000 5,000,000.00 100.000 0.602 5,034,650.00 260% 1.10%
Queanbeyan Regional Council Fixed
19,000,000.00 19,000,000.00 19,044,970.00 BB5% 1.20%
Flexi Depaosit
(Fix/Float)
Westipac 2.86 25 Oct 2022 1826DAY FD S&P 5T A1+ 2,000,000.00 1.00000000 2,000,000.00 100.000 0.000 2,000,000.00 103% 102%
Wesipac 2.80 07 Dec 2022 1827DAY FD S&P 5T A1+ 3.000,000.00 1.00000000 3.000.,000.00 100.000 0.000 2,000,000.00 155% 101%
5,000,000.00 5,000,00000 5,000,000.00 250% 1.01%
Floating Rate
Deposit
Westpac 1.01 17 Apr 2024 1BZ7DAY FRD S&P AA- 3,000,000.00 1.00000000 3,000,000.00 100.000 0.000 2,000,000.00 155% 103%
Westpac 1 20 Apr 2024 1827DAY FRD S&P AA- 4,000,000.00 1.00000000 4,000,000.00 100.000 0.000 4,000,000.00 207% 101%
Westpac 0.98 03 Jul 2024 182TDAY FRD S&P AA- 5,000,000.00 1.00000000 5,000,000.00 100.000 0.000 5,000,000.00 250% 100%
12,000.000.00 12.000,000.00 12,000,000.00 621% 1.01%
Flosting Rete Mote
AMP 1.05 30 Mar 2022 FRN S&P BEB AUSFNOO35283 2,000,000.00 1.00000000 2,000,00000 100.045 0.000 2,000,9200.00 104% 1.12%
Auswide 1.05 17 Mar 2023 FRN Moodys Baa2  AU3FNOOS3587 2,500,000.00 1.00000000 2,500,00000 100.726 0.000 2,518,150.00 130% 1.12%
BEMAL 1.05 25 Jan 2023 FRN Moodys A3 AU3FNOD40523 1,500,000.00 1.00000000 1,500,000.00 100.743 0.000 1,511,145.00 078% 1.12%
CBA 0.8B 25 Jul 2022 FRN Moodys Aa3 AU3FNOO3T108 2,000,000.00 1.00000000 2,000,000.00 100.265 0.000 2,007,200.00 104% 005%
CBA 0.93 18 Aug 2023 FRN S&P AA- AU3FNOD44046 1,500,000.00 1.00000000 1,500,000.00 101.040 0.000 1,515,600.00 078% 007%
CBA 1.13 11 Jan 2024 FRN S&P AA- AU3FNOD46561 5,000,000.00 1.00000000 5,000,000.00 101.573 0.000 5,078,650.00 263% 120%
CUA 1.23 04 Mar 2022 FRN Moodys Baa1l AU3FNOQ4E6TEZ 1,000,000.00 1.00000000 1,000,000.00 100.100 0.000 1,001,000.00 052% 120%
CUA 0.0 21Feb 2023 FRN S&F BBB AU3FNO052024 1,100,000.00 1.00000000 1,100,000.00 100.600 0.000 1,106,600.00 057% 005%
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Investment Report Pack

Queanbeyan-Palerang Regional Council

as at 31 January 2022

Face Face Accrued Unit % Weighted
Security Value Bond Value Capital Interest Price Unit Market Total Running Running
Fixed Interest Security Rating ISIN Original Factor Curent Price Price MNotional Count Value Value Yield Yield
HSBCSyd 0.83 27 Sep 2024 FRN S&P A+ AU3FNO050408 4,000,000.00 1.00000000 4,000,000.00 101.068 0.000 4,042,640.00 208% 089%
MACQ 0.84 12 Feb 2025 FRN Moodys A2 AU3FNO052208 3,000,000.00 1.00000000 3,000,000.00 100.794 0.000 2,023,820.00 156% 088%
MACQ 0.48 0D Dec 2025 FRN S&P A+ AU3FNOOSTTOD 2,000,000.00 1.00000000 2,000,000.00 99.415 0.000 1,988,300.00 103% 054%
RACB 1.05 23 May 2022 FRN Moodys Baa1l AU3FNO04B328 £00,000.00 1.00000000 £00,000.00 100.220 0.000 801,760.00 041% 1.10%
RACB 0.03 24 Feb 2023 FRN S&PF BBB+ AU3FNO053146 1.850,000.00 1.00000000 1.850,000.00 100.240 0.000 1,856,290.00 096% 088%
ME Bank 0.08 18 Jul 2022 FRM S&P BEE AUIFMNOO4ED48 2,500,000.00 1.00000000 2,500,00000 100.268 0.000 2,509,200.00 130% 1.05%
NAB 0.805 Jul 2022 FRN S&P AA- AU3FNOO35950 5,000,000.00 1.00000000 5,000,00000 100.335 0.000 5,016,750.00 260% 097%
MAB 0.83 28 Sep 2023 FRN S&P AA- AUSFNOO44085 3,000,000.00 1.00000000 3,000,00000 101.084 0.000 3,032,520.00 157% 099%
MAE 1.04 26 Feb 2024 FRN S&P AA- AUSFNOO4STTT 2,000,000.00 1.00000000 2,000,00000 101.452 0.000 2,029,040.00 105% 109%
MNAB 0.92 18 Jun 2024 FRN S&P AA- AU3FNOD4ET24 3,200,000.00 1.00000000 3,200,000.00 101.244 0.000 2,239,808.00 168% 0098%
NPBS 1.4 06 Feb 2023 FRN S&F BBB AU3IFNOD40606 1,250,000.00 1.00000000 1,250,000.00 101.033 0.000 1,262,912.50 065% 145%
RABOEK 1.08 03 Mar 2022 FRN S&P A+ AU3FNO034600 1,000,000.00 1.00000000 1,000,000.00 100.088 0.000 1,000,880.00 052% 1.14%
SunBank 0.48 15 Sep 2026 FRN Moodys A1 AU3FNODE2064 2,000,000.00 1.00000000 2,000,000.00 98.918 0.000 1,978,320.00 102% 054%
48,200,000.00 48,200,000.00 48,521,585.50 2510% 0.87%
Term Deposit
AMP 0.7500 Mar 2022 364DAY TD S&P 5T A2 2.000,000.00 1.00000000 2.000.,000.00 100.000 0.000 2,000,000.00 103% 075%
Auswide 1.75 00 Mar 2022 T2BDAY TD Moodys ST P-2 5,000,000.00 1.00000000 5,000,00000 100.000 0.000 5,000,000.00 250% 175%
MNAB 0.85 04 Oct 2023 T2BDAY TD S&P AA- 6,000,000.00 1.00000000 6,000,00000 100.000 0.000 6,000,000.00 310% 065%
MABE 0.8 28 Aug 2024 1098DAY TD S&P AA- 3,000,000.00 1.00000000 3,000,00000 100.000 0.000 3,000,000.00 155% 050%
Westpac 1.11 10 Nov 2023 730DAY TD S&P AA- 7,000,000.00 1.00000000 7,000,00000 100.000 0.000 7,000,000.00 362% 1.11%
232,000,000.00 23,000,000.00 23,000,000.00 11.00% 1.06%
Unit Trust
NSWTC Long Term Growth Fund UT S&P AA+ 17,120,062.93 17,120,062.93 1.0448 16,380,570.3771 17,120,062.93 BEE%
NSWTC Medium Term Growth Fund UT S&P AA+ 11,718,244 52 11,718,244 52 1.0198 11,401,066.1406 11,718,244 52 5.06%
2B.B3B.307 45 28,B38,207.45 28,838,207 .45 14.02%
Portfolio Total 102,030,426.81 102,030,426.81 193,296,982.31 10000% 0.80%
Mote: For holdings in unitfunds and similar securities, the face value (original and curent) columns will display market values.
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3. Portfolio Compliance As At 31 January 2022

Short Term
Issuer/Security Rating Group

Investment Report Pack
Queanbeyan-Palerang Regional Council
as at 31 January 2022

Market Value % Total Value

Market Value by Security Rating Group (Short Term)

A2 7,869,304.21 4.07%
s 5,000,000.00 2.50%
. A2
Paortfolio Total 12,869,204.21 6.66%
. A+
Lang Term Market Value by Security Rating Group (Long Term)
Issuer/Security Rating Group Market Value % Total Value
13,056,812.50 6.75%
BBB+ to BEE- BN BBB-+ fo BBB-
At to A 19,569,551 57 10.12%
AAE to AA- 147 801,214.03 TE.46%
Portfolio Total 180,427 E6TE.10 03.34%
Bl A+ to A-
0 AA+ to AA-
Queanbeyan-Palerang Regional Council Page 6 of 11
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QPRC # Queanbeyan-Palerang Regional Council

as at 31 January 2022

Issuer Market Value % Total Value Market Value by Issuer

AMP Bank Ltd 4870,204.21 2.52% N AMP Bank Ltd

Auswide Bank Limited 7,518,150.00 3.80%

Bendigo & Adelaide Bank Ltd 1,554,731.57 0.80% Auswide Bank Limited
Commenueatin Bank of Austrata Lid B601,550.00 e Bendigo & Adelaide Bank Ltd
Credit Union Australia Ltd tias Great Southern Bank 2,107,600.00 1.00%

HSBC Sydney Branch 4,042,640.00 2.08% Commonwealth Bank of Australia
Macquarie Bank 10,392,980.00 5.69% Lid

Membsrs Banking Group Limied ias RACQ Bank aasmom00 1 Credit Union Australia Ltd
Members Equity Bank Ltd 2,509,200.00 1.20% b t/as Great Southern Bank

Nafional Australia Bank Ltd 78,297,346 58 40.51%

Neweastle Parmanent Buiding Saciety Ltd 1,262,912.50 0.65% I HSBC Sydney Branch

Morthern Territary Treasury Corparaton 13,064,110.00 6.76% I Macquarie Bank

NSW Treasury Gorporation 28,838,307.45 14.02%

Rabobank Mederland Australia Branch 1,000,880.00 0.52% Members Banking Group Limited
Suncom Bank 1,978,320.00 1.02% t/as RACQ Bank

Westpac Banking Corporation Ltd 24,000,000.00 12.42% [ Members Equity Bank Ltd

Portfolio Total 193,296,982.31 100.00%

I National Australia Bank Lid

- Newcastle Permanent Building
Society Ltd

MNorthern Territory Treasury
Corporation

I NSW Treasury Corporation

Rabobank Nederland Australia
- Branch

Il Suncorp Bank

Westpac Banking Corporation
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Investment Report Pack
Queanbeyan-Palerang Regional Council
as at 31 January 2022

% Total
Security Type Market Value Value
At Call Deposit 56,892,119.26 20.42%
Fixed Rate Bond 19,044,970.00 9.85%
Flexi Deposit {Fic/Float) 5,000,000.00 2.50%
Floating Rate Deposit 12,000,000 00 6.21%
Floating Rate Mote 48,521,585.50 25.10%
Term Deposit 23,000,000.00 11.80%
Unit Trust 28,838,307 45 14.92%
Paortfolio Total 192,296,982 31 100.00%

Market Value by Security Type

At Call Deposit

Il Fixed Rate Bond

[0 Flexi Deposit (Fix/Float)

N Floating Rate Deposit

[ Floating Rate Note

Il Term Deposit

I Unit Trust
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Term Remaining

Market Value % Total Value

Oto<1 Year 113,579,361.81 58.76%
1to< 3 Years €1,711,670.50 31.03%
3to= 5 Years 18,005,250.00 8.32%
Portfolio Total 193,296,982.31 100.00%

Mote: Term Remaining is calculated
using a weighted average life date
(WAL ) where appropriate and
available otherwise the interim (initial)
maturity date is used.

Investment Policy Compliance

Legislative Requirements
Issuer
Security Rating Group

Term Group

Fully compliant
Fully compliant (32 limits)
Fully compliant (8 limits)

Fully compliant (4 limits)

Market Value by Term Remaining

Il Oto<1Year

Queanbeyan-Palerang Regional Council

B 1to<3Years

3to<5Years
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4. Portfolio Statistics For Period Ending 31 January 2022

Investment Report Pack

Queanbeyan-Palerang Regional Council

as at 31 January 2022

Trading Book 1 Month 3 Month 12 Month Since Incepfion
Queanbeyan-Palerang Regional Council

Portfolio Retum (1) -0.22% 0.27% 1.70% 2.36%

Performance Index (2) 0.01% 0.01% 0.03% 0.80%

Excess Performance (3) -0.23% 0.26% 1.67% 1.56%

Notes

N

w

Portfalio performance is the rate of return of the portfolio over the specified period

The Performance Index is the Bloomberg AusBond Bank Bill Index (Bloomberg

Page BAUBIL)

Excess performance is the rate of retumn of the portfolio in excess of the

Performance Index

Weighted Average
Trading Book Running Yiekd
Queanbeyan-Palerang Regional Council 080
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QPRC "5.: Queanbeyan-Palerang Regional Council

as at 31 January 2022

Disclaimer:

Lamlna Oaplhal F'ty Ltd ABM 33 134 ?84 T40 (AFSL 476686), its oficers, pl: . agents and iates A istes”) from time to time hold interests in securities of, or eam brokerage, fees and other benefits from, corporations orinvestment vehicles referred o in documents provided to clients. All
d herein is and L 1o Laminar Capital and, accordingly, this material is notto be reproduced in whole or in part or used for any purpose except as authorised by Laminar Capital. It is to be treated as strictly ial and not disck d directly or indirectly to any

other person, firm or entity.

Distribufion of this information to anyone other than the orginal recipient and that party's advisers is ised. Any duction of these materials, in whole or in part, or the divulgence of any of its contents, without the prior consent of Lamlna Capital is ibited. Any iti or

comments (including an opinion) contained in this document is general advice only and does not take into account your pelsonal objectives, financial Sli.latDn or needs. Lamlnal Capital is not acting in a fiduciary capacity. af opmon {: may change without notice.

You should not acton a recommendation or statement of opinion without first considering the appropriateness of the general advice to your 1 ar your i tment advisor to ine whether the dation or of opinion is i far your i tment

objectives, financial situation or needs.

Laminar Capital believes that the inf: il tained in this d it is te when issued. Laminar Capital does not wamantthat the i it ntained herein is te, reliable, or up-to-date, and, to the fullest extent permitted by law, disclaims all iability of Laminar Capitsl and its

Associates for any loss or damage suffered by any person by reason ofthe use by mat pelson of or their reliance on any i in this or any emror or defect in this document, whether arising from the negligence of Laminar Capital or its Associates or otherwise. No action

should be taken an the basis of orin reliance on the information, opinions or d in this d

Laminar Capital acts as principsl when we buy and sell fixed interest securities in the secondary markets. The yield that we quate to you incorparates any margin that we may receive. The margin is the diflerence between the price at whichwe. as principal, buy the security and the price at which we sell
the security to you. Laminar Capital may also receive placement fees from Issuers for distributing securities on their behalf.

This documentis not, and is not intended to be, an offer orinvitation for subscription or sale, ora ion, with respect to any securnties, nor is itto form the basis of any contract or commitment. This documentdoes not purport to identify the nature of the specific market or other risks associated
with these products. Before entering into any transaction in relstion to the products, the investor should ensure that it fully understands the terms of the products and the transaction, relevant risk factors, the nature and extent of the investor’s risk of loss and the nature of the contractual relationship into
which the investor is entering. Prior to investing in these products, an investor should determine, based on its own independent review and such professional advice as it deems appropriate, the economic risks and merits, the legal. tax accounting characterisfics and risk, and the consequences of an
imvestmentin them. This is not a substantive commentary or analysis by Laminar Capital and has not been prepared as a h productor ts by & h analyst.

LAMINAR CAPITAL PTYLTD
ACM 134 TE4 T40
WNW LAMINARCAPITAL.COM.AU

MELBOURMNE OFFICE: LEVEL 5 RIALTO NORTH, 525 COLLINS STREET, MELBOURMNE, VIC 3000 T 61 3 9001 6090 F 613 9001 6933

SYDMEY OFFICE: LEVEL 18 ANGEL PLACE, 123 PITT STREET, SYDNEY MNSW, 2000 T 612 8084 1230
BRISBAME OFFICE: LEVEL 16 CENTRAL PLAZA 1, 345 QUEEM STREET, BRISBAME QLD, 4000 T 617 2123 5370
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QUEANBEYAN-PALERANG REGIONAL
COUNCIL

Council Meeting Attachment

23 FEBRUARY 2022

ITEM 9.12 DRAFT FINANCIAL ASSISTANCE AND DEBT RECOVERY
POLICIES

ATTACHMENT 1 DRAFT DEBT RECOVERY POLICY
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QPRC <

Draft Debt Recovery Policy

Resolution humber:
Next Policy review date:

Reference number:
Strategic Pillar

Responsible Branch

This is a controlled document. Before using this document, ensure it is the latest version by checking QPRC's
intranet, website or Electronic Document Register Management System. Printed or downloaded versions of this

Date policy was adopted:

February 2025

ECM 1527430

Organisation
Capability

Finance

CEO Signature and date

DD/MM/YYYY

document are uncontrolled.
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DEBT RECOVERY POLICY

1 OUTCOMES

1.1 To ensure consistency, fairness, integrity and confidentiality of all proceedings for
both the Council and the Account Holder.

1.2 To fulfil the statutory requirements of the Local Government Act, 1993 with respect to
the recovery of rates and annual charges, water and sewer charges and other debts.

1.3 To maximise collections of outstanding debts and to optimise Council's cash flow.

14 To be sympathetic and helpful to those account holders suffering genuine financial
hardship and to establish the circumstances in which financial relief may be provided
pursuant to provisions within the Local Government Act.

2 POLICY

21 Council will carry out debt recovery in a fair and consistent manner and in
accordance with the provisions of the Local Government Act.

2.2 Council acknowledges that ratepayers and debtors may experience genuine financial
hardship from time to time and as a result may need assistance to meet their
financial responsibilities.

2.3 This policy establishes the circumstances and assessment process for entering into
suitable payment arrangements or instigating debt recovery action for the collection
of outstanding rates, annual charges, water usage charges, fees, and sundry
debtors.

3 SCOPE OF THE POLICY

31 This policy applies to all ratepayers, sundry debtors and other account holders.
3.2 This policy applies to Council staff with delegated responsibility for carrying out debt
recovery procedures, and debt recovery agents who act on behalf of Council.

4 DEFINITIONS

4.1 Debt Recovery Agent - Council engages an external debt recovery agent to act on its
behalf to recover overdue funds.

4.2 Default Judgement - The Court can make a default judgement where the defendant
has not responded to the Statement of Claim. Default judgement may be granted
without the need for a hearing or further attendance in court.

43 Letter of Demand / Notice of Intent - A formal letter clearly setting out the basis for
the debt, the amount of the debt and a demand for payment within a set period of
time.

4.4 Payment Arrangement - a negotiated agreement to pay regular amounts of money
as a course of action.

4.5 Statement of Claim - A court document that sets out how much the account holder
owes Council and why Council is making the claim. The statement of claim starts a
court case.

5 LEGISLATIVE OBLIGATIONS AND/OR RELEVANT STANDARDS
5.1 The Local Government Act 1993 sections 564, 566, 567, 605, 607, 610 and 713 to

726.
5.2 The Local Government (General) Regulation 2021 sections 130, 131 and 133.

5.3 Privacy and Personal Information Protection Act 1998 (NSW) (PPIP Act)

5.4 Privacy and Personal Information Protection Regulation 2019

This is a confrolled document. Before using this document, ensure it is the |atest version
| 2 | by checking QPRC's intranet, website or Electronic Document Register Management
System. Printed or downloaded versions of this document are uncontrolled.
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DEBT RECOVERY POLICY

5.5 OLG Circular 15-40 Recovery of Outstanding Water Charges, December 2015,
A430931

5.6 OLG Debt Management and Hardship Guidelines November 2018

5.7 Debt Collection Guideline for collectors and creditors ACCC/ASIC

5.8 QPRC Hardship Assistance Policy

5.9 QPRC Water Flow Restriction Procedure

5.10 QPRC Sale of Land for Unpaid Rates Procedure

6 CONTENT
6.1 Rates and Annual Charges Instalments

6.1.1 Rates and annual charges are levied by 31 July each year and may be paid in a
single instalment or four equal instalments by the following dates:

¢ 31 August

e 30 November
e 28 February
¢ 31 May

6.1.2 Instalment notices are issued 30 days before the due date.
6.2 Water Usage Charges

6.2.1 Water meters are read in accordance with Council’s reading program and accounts
over $5.00 are sent to the users in quarterly cycles.
6.2.2 Accounts are issued 30 days before the due date.

6.3 Interest

6.3.1 Any rates instalment or water usage account not paid by the due date falls into
arrears and attracts interest.

6.3.2 The rate of interest to be charged is the maximum allowed as announced by the
Minister for Local Government each year.

6.3.3 Interestis applied to all outstanding rates, whether a suitable arrangementis in place
or not. Interest commences to accrue on unpaid rates after the due date.

6.4 Hardship

6.4.1 Council recognises there are cases of genuine financial hardship requiring respect
and compassion in special circumstances. Hardship applications are assessed in
accordance with the Hardship Assistance Policy.

6.5 Reminder Notices

6.5.1 A final reminder notice will be issued for amounts outstanding over $100 after 7 days
of the due date.

6.5.2 Council may commence debt recovery action within 1 month of the charges
becoming overdue unless the ratepayer requests a short extension of time or enters
into a suitable payment arrangement with Council.

6.6 Suitable Payment Arrangements

6.6.1 Council is empowered under Section 564 of the Local Government Act to enter into
an agreement with a person to accept variable payments of rates and charges due,

including weekly, fortnightly or monthly payments. /
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6.6.2 In accordance with section 568 of the Act, payments will be applied towards the
payment of rates and charges in the order in which they become due.

6.6.3 Where council staff deem it to be appropriate in the circumstances, prior to the
commencement of legal action, Council shall accommodate an agreement for the
period payment of the debt that extinguishes it within a reasonable timeframe.

6.6.4 Council staff consider the following factors when making the determination about
whether a payment arrangement is acceptable:

a) Arrangements should be made on the basis that current rates and charges
are to be paid in full by the end of the financial year. This will prevent arrears
being carried forward into the next rate year.

b) A minimum of one payment per month should be made, or

c) if this cannot be achieved, then the arrangement should be reasonable so that
the debt is reduced as soon as possible.

6.6.5 Payment arrangements can be requested in writing, or telephone or in person, and if
agreement is reached, the payment arrangement is recorded in Council’s billing
system. If the arrangement is adhered to no further action is required.

6.6.6 If an arrangement is made and later dishonoured Council may write to the rate
debtor requesting that payment be made within 7 days or written application be
made for approval to pay by direct debit to avoid further debt recovery action.

6.6.7 Debtors who do not respond to the 7 day follow-up letter are issued with a further
letter advising that if payment is not received within 14 days or an arrangement to
pay is not made by that date, legal action will commence. The letter will also advise
that such action will incur estimated legal costs and that those costs incurred will be
added to the debt.

6.6.8 Where a debtor defaults on approved arrangements and there has been no contact
from the debtor to discuss the missed payments, Council may recommence recovery
action from the stage which had been reached prior to the last arrangement being
negotiated.

6.7 Debt Recovery Action for Rates and Annual Charges

6.7.1 All rates, annual charges, water usage charges and any other sundry debtors
payable by the same person, whether in respect of the same or different property,
may be recovered in a single action.

6.7.2 If insufficient payments have been made to cover overdue amounts greater than
$500 and there is no current arrangement, then debt recovery action will commence.
Council or its Debt Recovery Agent will issue the following:

a) A Letter of Demand and/or a Notice of Intent after 14 days of the reminder
notice.

b) If the ratepayer does not contact Council or its debt recovery agent to pay the
arrears in full or to enter into a suitable arrangement, legal proceedings may
be instigated against the ratepayer. A Statement of Claim is issued against
the owner/s of the property after 14 days of the letter of demand / notice of
intent.

c) If the ratepayer fails to pay the arrears or enter into a payment arrangement
within 28 days, Council will apply for Default Judgement and arrange to
recover the Judgement Debt through the appropriate recovery actions.

6.7.3 All legal costs and expenses incurred in debt recovery proceedings will be charged
against the property (including the expenses of tracing a person in accordance with
Section 605 of the Act) and will become payable by the ratepayer. These costs will

remain a charge on the land until paid in full. /
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6.8 Water Flow Restrictors

6.8.1 For unpaid water accounts, an “Intent to Restrict Water Supply Notice” will be issued
by Council. The service of the Notice will be by hand delivery to the property.

6.8.2 A Water flow restrictor will only normally be fitted when all avenues of the debt
recovery process have been exhausted.

6.8.3 Tenanted properties cannot have their water supply restricted as the debt is the
responsibility of the landowner. In these instances, legal action will be pursued
against the landowner.

6.8.4 The CEO is delegated with the authority to approve the restriction and/or
disconnection of the water supply to premises that have not responded to the Final
Notice and Intention to Restrict Flow, or have not entered into and adhered to a
suitable payment arrangement.

6.8.5 Costs incurred for legal action and fees for the installation and removal of water
restrictors are added to the debt, as well as interest.

6.9 Sale of Land

6.9.1 Where Debt Recovery Actions have not been successful to recover outstanding rates
and charges, and where property has 5 years rates and charges in arrears, Council
will commence action for the sale of land for unpaid rates, in accordance with Part 2,
Division 5 of the Act (Sale of land for unpaid rates and charges, Sections 713 — 726).

6.10 Sundry Debtors

6.10.1 Council issues debtor accounts for numerous services in accordance with Council's
adopted Fees and Charges and Operational Plan.

6.10.2 Council reserves the right to refuse credit for any service or expenditure where an
account holder has other overdue amounts owing to Council or has a poor payment
or debt history with Council.

6.10.3 Property based charges including landowner contributions to footpaths, kerb and
gutter and any other charge on the land under any Act will be immediately attached
to the property and rating database to enable the amount outstanding to be shown
on a section 603 certificate.

6.11 Debt Recovery Action for Sundry Debtors

6.11.1 If an account is not paid by the due date, the monthly account statement is sent to
the debtor as a reminder notice with advice that the account is overdue.

6.11.2 If payment is not received after 7 days of the issue of the monthly statement, a letter
will be forwarded warning of legal action and requesting immediate payment.

6.11.3 If, by the second monthly statement there has been no satisfactory response,
Council will commence normal debt recovery action.

6.11.4 If the account is an ongoing account further credit to that debtor may be withdrawn
until the account is paid in full.

7 REVIEW

71 This policy will be reviewed every four years or earlier as necessary if:
a) legislation requires it, or
b) Council's functions, structure or activities change

—
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1 OUTCOMES

1.1 To provide financial assistance to ratepayers experiencing genuine financial hardship
and to provide a decision-making framework for assessment of hardship
applications.

2 POLICY

2.1 Council acknowledges there are cases of genuine financial hardship requiring
respect and compassion in special circumstances.

2.1.1  Aratepayer may be eligible for consideration for hardship assistance in the payment
of overdue rates, annual charges, interest, and fees, where:

a) the person is unable to pay amounts when due for reasons beyond the person’s
control; or
b) payment when due would cause the person hardship.

2.2 This policy establishes the circumstances for the assessment of hardship or payment
assistance applications applying the principles of social justice, fairness, integrity,
confidentiality, and compliance with relevant statutory requirements.

2.3 Privacy will be maintained in accordance with the NSW Privacy and Personal
Information Protection Act 1998. Hardship applications will only be considered in
Closed Council.

3 SCOPE OF THE POLICY

3.1 This policy applies to all applications for waiving, deferment, and alternative payment
arrangements, or writing off of rates, fees, annual charges, undetectable water leaks
and interest accrued on such debts.

4 DEFINITIONS

4.1 Hardship — Any situation where an individual is having difficulty paying legally owed
debt. This can result from life changes (for example, because of iliness,
unemployment or changed financial circumstances) restricting the short-term
capacity to pay.

4.2 Undetectable Leak —where water has leaked from pipeline breaks or connections in
the ground, under slabs or within walls and the leak is not clearly visible to the
owner. It does not include leakage from an appliance, water pump, hot water system,
irrigation system or rainwater tank.

5 LEGISLATIVE OBLIGATIONS AND/OR RELEVANT STANDARDS

5.1 The Local Government Act 1993 (the Act), especially sections 356, 564, 566, 567,
568, 570, 575, 577, 582, 585,595 to 601, 610

5.2 The Local Government (General) Regulation 2021 sections 130, 131, 133, 144 and
213

5.3 Office of Local Government — Debt Management and Hardship Guidelines 2018

5.4 Valuation of Land Act 1916

5.5 NSW Privacy and Personal Information Protection Act 1998

—
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6 CONTENT
6.1 Hardship Assistance

6.1.1  Council will assess hardship applications on the merit of the individual case against
the eligibility conditions within this policy. Council will consider all of the options for
financial hardship assistance allowed by the Act:

a) Periodic payment agreements for overdue rates and charges [p 6.3].

b) Writing off or reducing interest accrued on rates or charges for a set period of
time [p 6.4].

¢) Waiving, reducing or deferring the increase in rates payable because of
substantial hardship resulting from a general land revaluation [p 6.5].

d) Extending pensioner rebates on rates and annual charges [p 6.6]

e) Postponing rates for properties that are used differently from how they are zoned
[p 6.7].

6.1.2 Council will extend the standard hardship conditions for community-members
suffering under the COVID-19 pandemic lockdown and for drought and bushfire
affected properties.

6.1.3 Council will assess applications for the waiver or reduction of user charges and fees
where the circumstances fall within one of the following categories:

i) Undetected water leak [Section 6.8]
i) Water usage allowance for medical conditions [Section 6.10]
iiiy Emergency pet boarding at the animal management facility [Section 6.11]

6.2 Hardship Application Decisions and Appeals

6.2.1 The considerations set out in paragraph 6.2 generally apply to all hardship
applications unless different provisions for specific hardship situations are stated
later in this policy.

6.2.2 Applications for hardship must be made via approved form, available on Council’'s
website.

a) The applicant must be the person who is liable for the rates, annual charges,
fees or interest.

b) The property to which the hardship application applies must be the principal
place of residence of the applicant/s.

¢) The property for which the hardship applies must not be arental property or
otherwise income-producing.

d) The property for which the hardship applies must not be categorised as
Business or Mining for rating purposes.

6.2.3 Supporting documentation should be lodged with the application to assist Council to
assess eligibility and make a determination. The type of documentary evidence
lodged with a hardship application will depend on the circumstances of the claim,
and may include:

a) Statement of reasons why the person was unable to pay the rates and charges
when they became due and payable; and

b) Letter from a medical professional confirming medical conditions causing
hardship;

¢) Letter from arecognised financial counsellor or financial advisor confirming
financial hardship and containing the following:
i) Copy of recent bank statements (previous 3 months) for all accounts; and

i) Details of assets, income, and expenditure;
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d) Copy of Pensioner Concession Card;
e) Copies of letters from other utilities or mortgage provider confirming financial
hardship assistance agreement with them;

6.2.4 Council may require the provision of any additional information which, in its opinion, it
requires to make an assessment of the application or to assist a later review of an
existing hardship arrangement.

6.2.5 Council may waive the application documents if ratepayers enter a maximum 12-
month payment arrangement.

6.2.6 Council will not provide any financial advice and recommends the following external
support services and financial counsellors to assist applicants.

a) Financial Advice, including financial counsellor search function -
www.moneysmart.gov.au/managing-your-money-managing-debts

b) Legal Aid service (Legal Advisers) — www.legalaid.nsw.gov.au/get-legal-
help/find-a-service

¢) Community Legal Centres in different local government areas —
www.clcnsw.org.au/find legal help

d) Government funded Financial Rights Legal Centre who can be contacted at
either 1800 007 007 or at www.financialrights.org.au

6.2.7 Financial hardship cases will remain strictly confidential. Personal information
collected as a consequence of this policy will only be used for the purpose of
assessing eligibility under the policy and will not be used for any other purpose or
disclosed to any other person unless required by law to do so or authorised to do so
by the person to whom the personal information relates.

6.2.8 All hardship applications shall be determined by delegated Council Officers.

6.2.9 All hardship applicants shall be advised in writing of Council's decision within 30
days of receipt of the application.

6.2.10 If the applicant is not satisfied with the outcome, they may write to Council and
appeal the decision. The review will be conducted by the CFO or Program General
Manager.

6.2.11 If, after the outcome of the review, the applicant is not satisfied with the process, they
may write to the elected Council for a final decision.

6.3 Periodic Payment Agreements

6.3.1 Section 564 of the Local Government Act provides that Council may enter into a
formal agreement with a ratepayer eligible for alternative periodic payments for due
and payable rates and charges. A periodic payment agreement will be offered in
accordance with Council's Debt Recovery Policy.

6.3.2 In addition to the Debt Recovery Policy provisions for Suitable Payment
Arrangements, the following additional considerations can be applied for hardship
relief.

a) Interest on outstanding amounts may be suspended for any period a periodic
payment arrangement is in place and the ratepayer meets the agreed scheduled
payments.

b) Maximum term can be extended up to 24 months.

¢) Where repayment amounts will not pay the debt within 12 months, repayment
schedules will be reviewed at the end of each 3-month period and upon the

raising of further rates and charges for discussion with the ratepayer.
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6.4 Hardship Assistance by Writing Off Accrued Interest and Costs

6.4.1 Council may write off accrued interest and costs on rates or charges payable by a
person under Section 567 of the Act or charge 0% interest on overdue amounts for a
set period of time where:

a) The person was unable to pay the rates or charges when they become due for
reasons beyond the person’s control; or

b) The person is unable to pay accrued interest for reasons beyond the person’s
control; or

¢) Payment of the accrued interest would cause the person hardship.

6.4.2 The following circumstances will be taken into consideration in addition to the
hardship assessment before any decision to write-off interest and costs:

a) The ratepayer is a first-time defaulter, has previously had a good payment
record and there are mitigating circumstances.

b) The ratepayer has met their obligations under any periodic payment agreement
with Council.

¢) Council is satisfied that the circumstances giving rise to the default are
temporary.

d) Alternatives to recover the entire debt are unavailable.

6.5 Hardship Assistance due to Certain Valuation Changes

6.5.1 Under section 601 of the Act, any ratepayer who incurs a rate increase following a
new valuation of land values may apply to Gouncil for rate relief in the first year the
valuation is used for rating purposes, if the new rate payable causes the ratepayer to
suffer substantial hardship.

6.5.2 Council will not consider hardship applications under this provision as valuations are
determined independently by the NSW Valuer-General. Council will encourage
ratepayers to make an appropriate application under the appeal provisions of the
Valuation of Land Act.

6.5.3 Council has maximised its scope under the Act to adopt a rating structure that
cushions the impact of any change in valuations on rates.

6.6 Extend Pensioner Concession to avoid Hardship

6.6.1 Section 577 of the Local Government Act, 1993 enables Council to make an order
deeming certain persons who are jointly liable with an eligible pensioner or solely
liable, but who are not themselves eligible, to be eligible pensioners for the purpose
of a mandatory reduction in rates and charges to avoid hardship.

6.6.2 Section 582 of the Local Government Act, 1993 enables Council to waive or reduce
rates, charges and accrued interest due by any person prescribed by the regulations
who is in receipt of a pension, benefit or allowance under the Social Security Act
1991. Thus, council may, in its absolute discretion, further reduce on a voluntary
basis (with no subsidy from the state government) rates and charges otherwise
payable by an eligible pensioner.

6.6.3 Council may agree to allow the remainder of a pensioners rates, after concessions
have been deducted, to accrue against the future estate or sale of the land in
appropriate cases.

6.7 Hardship Assistance for Postponed Rates
6.7.1 A rateable person may apply for postponed rates [section 585].

6.7.2 Interest on postponed rates accrues as if the rates were overdue rates [section 592
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6.7.3 If 5 years have elapsed since the commencement of a rating year for which part of
the rates levied on land have been postponed, the part postponed and any interest
accrued on that part may be written off by the council [section 595].

6.7.4 Only ratepayers who are owner occupiers who would face hardship will be eligible to
apply for postponed rates to be written off in accordance with section 6.7.3 of this
policy.

6.7.5 Any application for hardship assistance in relation to postponed rates will be
assessed in accordance with the same criteria used to assess hardship assistance in
respect of rates and annual charges.

6.8 Drought, Bushfire and Pandemic Hardship

6.8.1 Clause 6.8 applies for any period the QPRC Local Government Area (LGA) remains:

a) drought declared or

b) bushfire impacted (including the bushfire recovery period) or

¢) economically locked down as a consequence of a pandemic, as nominated by a
government order or declaration.

6.8.2 A ratepayer may be eligible for extended hardship assistance arrangements for the
payment of rates, annual charges, interest, as follows:

a) A maximum period for approved payments arrangements extended to 2 years.

b) Interest charges to be waived on all approved payment arrangements.

¢) Recovery action to be deferred upon application.

6.8.3 Drought Assistance specifically applies to:

a) Farmland ratepayers owning a parcel of land which is liable for the payment of
South East Local Land Services rates.

b) Business ratepayers that directly supply the agriculture sector in the LGA.

6.8.4 Bushfire Assistance specifically applies to:

a) Ratepayers owning any parcel of land in the LGA listed on the Bushfire Impact
Assessment schedule.

b) Business ratepayers that rely directly on visitor trade traversing the Kings
Highway.

¢) Waste disposal fees will be waived for waste transfer stations in the LGA for
general building waste not being contaminated with any form of asbestos matter
and where the costs are not otherwise recoverable by the owner through
insurance or external funding sources.

d) Development Application and/or inspection fees will be subsidised for rebuilding
of destroyed homes, structures and infrastructure.

6.8.5 Pandemic Assistance specifically applies to:

a) Residential ratepayers whose employment ceased as a consequence of the
pandemic crisis and who are eligible for Disaster payments or any other form of
Government assistance.

b) Business ratepayers whose business closed, or income has substantially
decreased as a consequence of Government Orders during the pandemic crisis.

¢) Property owners who provide rent deferral or reduced rental arrangements, or
whose rental income has been substantially affected from a business tenant as a
consequence of Government Orders during the pandemic crisis.

d) Community facility hire fees (ongoing bookings) will be waived for not for profit
community organisations and section 355 committees during periods of
government pandemic lockdown.

e) Ground hire, sports field lighting and QPRC sports facility hire fees will be

waived for all not for profit local community sporting clubs with season%
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for any sport season where government lockdown orders have reduced the
available season by 25% or more.

a) Rents may be waived, reduced, or deferred for commercial and community
operators leasing Council property who can demonstrate financial distress due
to the pandemic, in line with Commonwealth/State Government Orders.

b) Footpath hire and related fees may be waived for businesses.

¢) Subsidies may be provided for Council-initiated online training, marketing and
other support programs to local business.

Financial Assistance due to Undetectable Water Leaks

Notwithstanding the property owner’s responsibility for all water infrastructure and
water usage at their property, Council may assist by applying a rebate to ratepayers
where an undetectable leak has resulted in significant increase in water use.
Council may rebate water usage charges up to 1,000 kilolitres of water, subject to
the following conditions:

a) Arebate shall not be granted where assistance of this kind has been granted in
the previous 5 years.

b) Water usage that is a result of negligence or misuse is not eligible for financial
assistance.

¢) The application must be in writing and/or emailed to council@gprc.nsw.gov.au

d) The applicant must be the person liable for the water use charge for the property
or authorised agent of the premise for which the application applies.

e) The property to which the application applies must be categorised as residential
for rating purposes and be separately metered.

f)  The application must be received by Council within 30 days of the owner/agent
becoming aware of the leak, or within 30 days of the date of a letter issued by
Council to the owner advising of the higher than normal water use, or the issue
of the water usage account, whichever comes first.

g) The application must provide evidence confirming that immediate and effective
action was taken to rectify the water leak as soon as was reasonably possible.

h) The application must be accompanied with an invoice or account from a licenced
plumber stating the location of the leak, repairs that were necessary and a
statement that the internal plumbing system has been tested at a minimum test
pressure of 800KPa.

i)  The leak must have been significant. A leak is determined to be significant if the
water usage for the period is greater than 50 kKilolitres and is at least 1.5 times
greater than the average water usage at the property calculated over the
previous 3 years, provided the applicant has owned the property for all of that
time.

j)  The leak must not be a result of plumbing not in accordance with Australian
standard Plumbing and Drainage 3500.

k) If no suitable water usage data is available, properties estimated to have similar
usage may be used to determine an average water use.

1) The rebate will be calculated by multiplying the number of days in the billing
period that the leak was evident by the average daily usage. Any rebate will be
applied as a credit on the water usage account.

m) The applicant will be advised in writing of the outcome of the application.

m—
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Water allowance for Haemodialysis and other medical conditions

The allowance will apply to home haemodialysis patients whose premises are
connected to the QPRC water network.

Claims for other medical conditions will require a declaration from the Area Health
Service as to the extent of water usage required for the therapy of any such medical
condition.

At the end of each financial year the Area Health Service will be asked to supply
Council with a list of all home haemodialysis patients in the council area and their
principal place of residence.

The allowance will be equivalent to 10 kilolitres of the water used in any billing
period, as recorded by the water meter connected to the premise. This allowance is
above the amount of the estimated volume of water utilised by a dialysis machine for
the average haemodialysis patient, as supplied by the Area Health Service, being 25
kilolitres per annum.

The allowance will commence in the water billing period in which Council is notified
of the haemodialysis machine being installed at the premise.

The allowance will cease in the water billing period following notification of the
machine no longer being in use by the nominated patient, or the sale of the property.

Emergency pet boarding at the animal management facility

Council will consider applications for special circumstance boarding to assist
residents who are experiencing hardship due to, but not limited to, the following
situations:

a) Short-term homelessness

b) Domestic violence

¢) Victim of crime

d) Hospitalisation.

The number of occasions an individual can access special circumstances boarding
per year, and the length of time the animal is housed at the Facility, will be
determined at the discretion of Council.

A reduced per-day fee will be applied for special circumstances boarding
applications to cover the cost of food and direct costs.

An animal considered for special circumstances must be vaccinated. If the animal is
not vaccinated, the owner will be charged for vaccination.

REVIEW

This policy will be reviewed every four years or earlier as necessary if:
a) legislation requires it, or
b) Council's functions, structure or activities change
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OUTCOMES

Queanbeyan-Palerang Regional Council (QPRC) administers the Road Transport Act 2013
and Road Transport (General) Regulation 2013 in relation to parking on and off street, and is
authorised to issue infringements under the NSW Self Enforcing Infringement Notification
System (SEINS).

The LGA is currently undergoing a period of growth through the transformation of the
Queanbeyan central business district (CBD) and new residential/subdivision developments
such as Googong, Tralee, Bungendore and South Jerrabomberra.

This growth results in an abnormally high number of construction sites that in some cases
affects the accessibility of suitable parking for nearby residents and office/business workers.

In turn, residents unable to park vehicles in their garage, driveway or on street (unless
signposted otherwise), may revert to illegally parking on footpaths and nature strips.

Through this policy, QPRC will promote community awareness of responsible road use and
parking. The policy sets out guidelines for the safe and authorised parking of tradespersons’
works vehicles at construction sites.

The policy also establishes parking controls and permits to guide the management of
residents’ parking in town streets and public carparks including near the Queanbeyan CBD, so
that the LGA is a safe and accessible place to drive, walk or cycle.

The priority for CBD and suburban offstreet car parking spaces is short-stay, high-turnover
parking over long-stay, low-turnover parking.

The Carparking Strategy indicates the location of offstreet carparks and timed parking
provisions.

A Carparking Matrix may be used to guide the type of potential infringements (refer 1.1) that
may be subject to warning, infringement, investigation or prosecution (Schedule 2).

SCOPE

This policy covers all temporary parking arrangements for tradespersons at construction sites
in Queanbeyan CBD and new residential developments in other areas such as Googong,
Tralee, Bungendore and South Jerrabomberra.

It also covers regular parking, timed and untimed, and long-term perimeter parking in town
streets or public carparks for residents and office/business employees in the Queanbeyan
CBD.

DEFINITIONS

“As of Rights” signs — directional signage indicating conditions of parking erected by a public
authority or road manager that does not require Council’s consent.

Authorised Officer — a person employed by Council as an enforcement officer as specified in
Schedule 4 of the Road Transport (General) Regulation 2013.

Business services — tradespersons or other essential services that visit businesses from time
to time.

CBD — the Queanbeyan Central Business District.
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5.1

5.11

Housing NSW — an agency of the Department of Family and Community Services,
established pursuant to the Housing Act 2001, that is responsible for the provision and
management of public housing services with the aim to prevent homelessness in NSW.

Marking — the process of applying crayon, chalk or any similar substance by rangers for any
purpose connected with the enforcement of any of the provisions of any Act or any
statutory rule made under any Act.

Mobile device — the device used to issue penalty infringement notices and cautions, and
record evidence related to those enforcement actions.

NSW Regional Transport and Roads — formerly the NSW Roads and Maritime Services.

Parking infringement notice (PIN) — a penalty infringement notice issued under the laws
relating to motor vehicle parking as a result of the contravention of those laws. It is the
motorist's responsibility to find a legal parking space.

Parking permit — a permit that may be electronic or other database, containing all relevant
information about the permit, permit holder and vehicle. It may be issued in printed or
electronic form.

Perimeter parking — designated areas such as the Queanbeyan Showground and Collett
Street which can accommodate spaces for full-day parking for business and Government
agency employees.

Truck — a motor vehicle with a GVM over 4.5 tonnes, excluding a bus.

LEGISLATIVE OBLIGATIONS AND/OR RELEVANT STANDARDS

This policy is to be read in conjunction with the following documents:

NSW Local Government Act 1993

Road Transport Act 2013

Road Transport (General) Regulation 2013

Australian Standard AS2890.2:2018 (Off-street commercial vehicle facilities)
RMS Parking Permit Guidelines 2018

NSW Road Rules 2014

Queanbeyan CBD Spatial Masterplan 2019

Queanbeyan CBD Transformation Strategy 2017

Queanbeyan Carparking Strategy 2018-2028

QPRC Integrated Transport Strategy 2019

Queanbeyan Development Control Plan 2012 Part 2 — All Zones and Part 6 — Central
Business District and Other Business Zones

e QPRC Parking Enforcement Priority Policy 2019

POLICY

Residents’ Parking

Residents and Housing NSW tenants living in close proximity to the Queanbeyan CBD should
have the ability, as far as practicable, to park safely and securely near their place of residence
either on-street or in public carparks.

Resident parking permits enable residents, including occupants of Housing NSW dwellings, who
do not have sufficient on-site parking, to park on the street or in public carparks near their place

QPRC “¥ ;
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5.2
5.2.1

5.2.2

523

524

5.2.5

5.3

5.3.1

5.3.2

5.33

5.34

of residence and avoid time limits and parking fees. These permits are granted by application
to, and approval by, QPRC.

Applicants must be able to demonstrate to Council's satisfaction that they are legitimate
residents or occupants of Housing NSW dwellings.

Resident parking permits issued by QPRC, which must be clearly and permanently displayed
on the car, will be valid for one year from the date of issue. A maximum of one car space per
dwelling may be considered.

Residents using resident parking permits must comply with legal signage and NSW Regional
Transport and Roads’ road rules pertaining to the conditions of parking space use.

All car parking space requirements associated with new developments will be calculated in
accordance with the Queanbeyan Development Control Plan Part 2 — All Zones (refer Table 1
under Clause 2.2.6).

Office/Business Employees’ Parking

Office-workers and staff of local businesses require suitable areas for parking their vehicles
within a distance of 500m from their work premises. While local business should provide parking
for staff on their own site, public carparks may be available for patrons and staff.

It is acknowledged car spaces may be occupied for different purposes (eg retail, recreation)
more than once during and outside business hours.

Public sector agencies should ensure that enough on-site parking is provided, including disabled
parking, for their tenants and employees in accordance with the provisions of the Queanbeyan
Development Control Plan 2012, without impinging on residents’ ability to park their vehicles on-
street and in public carparks near their places of residence.

Office/business employees who park on-street in residential areas should observe legal signage
and relevant NSW Regional Transport and Roads’ road rules and be mindful that they do not
encroach on residents’ driveways, or impinge on residents’ visibility as they reverse or
manoeuvre their vehicles in driveways.

Council will take appropriate action on complaints received in relation to Clause 5.2.4.

Construction Site and Industrial Area Parking

Tradespersons, their staff and/or sub-contractors often require temporary daytime parking and
access in close proximity to construction work sites.

Temporary parking arrangements and/or work zone permits may be put in place adjacent to
construction sites or industrial premises to permit access for workers to engage in activities such
as unloading materials, pouring concrete and removing waste, without the risk of infringing
normal traffic regulations. Permits must be sought through QPRC.

Temporary parking arrangements may also be determined through developers providing a traffic
plan as part of their development application for significant construction activities such as CBD,
multi-unit or infill development, and subsequently approved by QPRC.

All temporary parking arrangements implemented by Council and/or through a developer’s traffic
plan must be clearly articulated through appropriate temporary signage approved by Council,
and publicised on Council's website and social media platforms.

QPRC ¥ :
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534

535

536

537

538

539

For less significant construction works, work zone permits may be issued by QPRC to enable
construction vehicles to temporarily occupy public land.

Council may also establish temporary loading zones during particular times or days of the week,
or for the period of construction.

Appropriate notification will be given by the construction agency to affected nearby residents or
businesses prior to the introduction of any traffic arrangements in Clauses 5.3.2, 5.3.3 and 5.3.4
above.

Short term parking during business hours may be permitted on hard surface or un-landscaped
verges or nature strips in industrial areas during business hours.

Council will take appropriate action on complaints received in relation to any breach of the
temporary traffic arrangements outlined in 5.3.

Upon receipt of complaints, Council's Rangers will conduct patrols of areas to check the nature
of the issue and apply the Carparking Matrix to determine if a parking infringement notice should
be issued, in accordance with the QPRC Parking Enforcement Priority Policy.

5.3.10Council will not take action on complaints made as general comments on social media.

54

541

542

543

55

5.51

5.6

5.6.1

5.7

5.7.1

Complainants must inform Council of specific breaches of traffic arrangements.

Work Zone Permits

Work zones that have been established by Council for a limited period of time, and the vehicles
with a permit to use these zones, must not:

(a) block pedestrian and bicycle access

(b) block sight distance for pedestrians or cars

(c) park on the root zone of trees

(d) park on landscaped areas and nature strips.

“As of rights” signs erected in work zones may designate “loading zones” or “no parking” areas.

“No Parking” signs mean that vehicles may stop for a maximum of two minutes, and persons
may unload materials within three metres of the vehicle.

Parking Signs

Permissive parking signs as prescribed in Clause 32 of the Road Transport (General)
Regulation 2013, and Rule 204 of the NSW Road Rules 2014 must be used when
implementing permit parking and pay parking schemes.

Council Operational Vehicles

Council staff may stand their badged operational vehicles on verges, paths, nature strips etc
(in full or part) to undertake operational activities and repairs.

Parking on Verges and Nature Strips

Council recognises that road widths in some localities are narrower than in others, potentially
creating hazards for through traffic if vehicles are parked wholly on the road

QPRC “¥ ;
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5.7.2 In some cases, it may be possible for vehicles to park fully or partially on un-landscaped

5.8

5.8.1

6.1

6.2

verges and nature strips for limited periods without causing an impact on sight distance, safety
or amenity of the area (refer 1.4). In general terms parking of vehicles should not:

(a) block pedestrian access or pathways or create a risk for pedestrians

(b) restrict visibility of road users or pedestrians

(c) cause damage to or restrict access to key infrastructure such as water, sewer, gas,
telecommunications, electrical, drainage

(d) cause damage to tree and other vegetation assets, or cause erosion

Parking during Lockdown

While CBD business acitivity is lower and more residents work from home, rangers may apply
some discretion to overstay parking, but continue to issue warnings and infringements for
parking in contravention of signage.

COMPLIANCE

Authorised officers (rangers) will use one or more methods to ensure that vehicles are parked
safely and appropriately within designated areas. These methods will include, but may not be
limited to:

(a) warnings

(b) marking

(c) mobile devices including cameras

(d) parking infringement notices

(e) driver and community education

Parking enforcement measures will be undertaken in accordance with the QPRC Parking
Enforcement Priority Policy 2019.

REVIEW
This policy may be reviewed and updated every four years or as necessary if:

(a) legislation requires it, or
(b) Council’'s functions, structure or activities change.
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Schedule 1

S$1.1 Examples of “As of Rights” sighage
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Schedule 2

To assist community understanding and to guide ranger discretion, the following matrix is applied, where
relevant categories/types of infringements are ranked in accord with below, with actions sequenced

accordingly:
Key
1-3: no action
4-6: patrols-education (eg first offence; corrected behaviour after warning; no damage)
7-12: patrols/complaint-warning-infringement (eg impeding sight/access, ignore sign)
13-15: complaint-investigation-infringement (eg signage/direction; nuisance; damage)
16-25: infringement-court action (eg serious, multiple offence)
Catastrophic. 5§ 10 15
S
e Significant 4 8 12
\'/
e Moderate |
= 3 9 12 15
i
Low 2 8 10
t
y Negligible 1
Il sor 2 3 4 5
D URGENTACTION Impr R o al  Probab Freq
[] AcTion
| MONITOR .
L) Likelihood
Il roxcTon
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