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BRX:IDWOOD COMMUNITY ASSOCIATION

COMMENTS ON THE QPRC DRAFT INTEGRATED PLANS 2025-26

The Braidwood Community Association (BCA) welcomes the opportunity to comment on the
Queanbeyan-Palerang Regional Council (QPRC) Draft Integrated Plans for 2025-26.

SUMMARY

Draft Revenue Plan

— The third 18% increase in general rates as a result of the SRV will further exacerbate the
hardship being suffered by households in QPRC and it is therefore even more important that
Council delivers, and be seen to deliver, its services to ratepayers in an efficient, timely and
cost-effective manner.

— The BCA welcomes the increase in the voluntary pensioner rebates and encourages QPRC
to take all steps to bring this to the attention of eligible pensioner ratepayers.

Draft QPRC Operational Plan

— While the new presentation makes the Operational Plan easier to follow, it lacks some of
the detail of the previous format. It is also very difficult to make comparisons with previous
years.

— The previous Operational Plan not only had a wider range of indicators but targets as well.
The BCA asks why the targets have been dropped and where are the indicators published?

— Regarding the BCA’s six priority actions / projects:

1) The draft Plan appears to contain a significant increase in road funding, including rural
roads, which is very much supported by the BCA.

2) Several important components are either complete or in progress which would allow the
development of an overarching long-term strategic plan for Braidwood. The BCA
encourages Council to complete the Braidwood Structure plan, the IWCMPs review, the
development of the revised Development Control Plan arising from the Heritage Review
in a timely manner.

3) The BCA is disappointed that safeguarding Braidwood’s water supply is delayed because
the outcomes of the reviews of the IWCMP are now not expected to inform the Integrated
Plans process until 2025-26 at the earliest, when initially it was flagged that this would
be undertaken in 2023-24. The BCA urges Council to ensure that these reviews are
completed in the coming year.

4) As for 3 above, the harmonisation of water, sewage, and waste charges across QPRC is
disappointingly delayed.

5) The BCA is disappointed that it is now not possible to know if the budget for
Environmental actions is going up or down as the information provided is no longer
compatible with previous years. It is concerned that some of the actions under the Urban
Forest and Cooling Strategy are being delayed to create savings in 2025-26. The BCA
supports the proposals for an ‘Annual report and status review of the Climate Change
Action Plans and implementation of prioritised actions’ and a ‘Review our Urban Forest
and Cooling Strategy’.

6) The Operation Plan (and Delivery Program) is silent on the issue of Community
Transport, despite it being included in the Community Strategic Plan. The BCA is very
keen to engage in a dialogue with Council on the provision of better community transport
in the Braidwood district.
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— The BCA welcomes the current consultation on a pedestrian and cyclist priority list and the
foreshadowed review of the Braidwood Pedestrian Access and Mobility Plan (PAMP).

— The BCA supports the intention to ‘Implement the prioritised and Council actions from the
Affordable Housing Strategy in partnership with the Government’ and ‘Update and review
Affordable Housing Background Report and overarching Strategy’, but questions why
Council will only ‘Investigate opportunities in Queanbeyan CBD to increase housing
diversity and supply.” The BCA suggests this should state ‘town centres’.

— The draft Plan is silent on the issue of European wasps, with the BCA hopeful that Council
will continue to have a budget allocation to continue controlling wasps throughout QPRC.

Draft QPRC Delivery Program 2025-29
— The Delivery Program contains a very ambitious investment program of $618 million in
capital works over the four-year period, an increase in QPRC’s assets by nearly 25%.

— This will inevitably significantly increase the depreciation allowance and borrowing costs
and hence put upwards pressure on rates and charges paid by residents (see comments on
the LTFP below).

— There are some actions which have been foreshadowed for Braidwood but are not included
in the Delivery Program which the BCA asked to be added. Namely:

1) New Braidwood Cemetery, with the Structure Plan process suggesting the current
Cemetery is fast reaching capacity.

2) Development of the Braidwood Heritage Interpretation Plan and Review of the
Braidwood Development Control Plan as part of the implementation of the 15 Year
Review of Braidwood’s Heritage Listing recommendations.

3) Braidwood Depot Relocation and development of the site for affordable housing and
parking which has been on the agenda since at least 2020-21.

— There is no Delivery Program Financial Summary as in previous Delivery Programs,
notably no draft budget position for all funds over the four-year outlook. This is a significant
reduction in transparency. The BCA requests that this be rectified in the final Delivery
Program.

— There are no total costs given in the listings of projects by Directorates over the draft
Program or in total for QPRC by year. This reduces transparency and makes it more difficult
to understand what is happening in aggregate. The BCA suggests project information be
presented in a more user-friendly form, including with project numbers, and the
reinstatement of Annex 1 of the previous Delivery Program.

Draft QPRC Long Term Financial Plan 2025-35

— The BCA is concerned by the statement ‘The Council has not vet achieved a financially
sustainable position’ (p10). It is unclear whether this is the situation as at 2024-25 or is the
situation going forward. The BCA believes it would be prudent to amend the text to clarify
which it is.

— From the modelling scenarios presented, the BCA reluctantly agrees that there should be a
third and final 18% SRV increase in rates in 2025-26, before reverting to the rate peg
increase of 2.5% for future years.

— From the budgets presented, the investment program will lead to a total increase in annual
borrowing and depreciation costs of $19.3m by the end of the Delivery Program, which
equates to $637 per household.

— The BCA is aware that grants are being sought but urges Council to redouble its efforts to
get grants to reduce borrowing costs.
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Draft QPRC Workforce Management Plan

— The BCA fully supports the Draft QPRC Workforce Management Plan but notes from the
long list of ‘weaknesses’ in the SWAT analysis there is a long way to go before the
aspirations are met.

DRAFT REVENUE PLAN FOR 2025-26

Special Rates Variation

General rate charges are proposed to increase by a further 18% in 2025-26, the third and final
such increase. The cost-of-living crisis is still very much with us and while the reasons for this
significant rate increase are well understood, it must be acknowledged that this increase will
further exacerbate the hardship being suffered by many houscholds in the LGA.

In this environment it is even more important that Council delivers, and is seen to deliver, its
services to ratepayers in an efficient, timely and cost-effective manner.

Annual charges

Annual charges are set to generally increase by 3.9%, with the exception of the annual charge
for the Queanbeyan Sewerage Scheme which will increase by 6.0%, which is required because
of the upgrade of the Queanbeyan Sewerage Treatment Plant.

This will slightly reduce the disparity of charges between Palerang and Queanbeyan, with
Palerang residents paying on average $573 more per residential dwelling than those in
Queanbeyan (see Attachment 1).

The BCA appreciates that the disparity can only be addressed when the reviews of Queanbeyan
and Palerang Integrated Water Cycle Management Plans (IWCMPs) have been completed,
when charges could then be harmonised, with single Water and Sewerage schemes for QPRC.

Pensioner rebates

The draft Operational Plan highlights that Council will provide an extra voluntary rebate of
$50 to all pensioners in QPRC (up by $10), in addition to the compulsory rebates for general
rates, domestic waste, water charges, sewerage charges to all eligible pensioner ratepayers.
This brings the total maximum pensioner rebate to $475 per annum.

The BCA welcomes this proposal. The BCA also encourages QPRC to take all steps to bring
this to the attention of eligible pensioner ratepayers, including the rebates being more
prominent in Rates and Charges Notices.

Community Service Obligations

The BCA is surprised that in the discussion on CSOs, expenditure on Economic Development
and Tourism (p50) is considered to be 100% CSO with no private benefit at all, when even
environment activities are considered to have 15-25% private benefit. The BCA suggests that
this should be reviewed as there is clearly private benefit. While for Strategic Planning there
is a 90-95% CSO and a 15-20% private benefit. The BCA asks how does the total benefit
exceed 100% in this instance?

DRAFT OPERATIONAL PLAN FOR 2025-26

General Comments

The presentation of the draft Operational Plan has been changed significantly. While the new
presentation makes it easier to follow, it lacks some of the detail of the previous format. The
helpful annex on Road Maintenance is not given. Also, project numbers are no longer given
so it is more difficult to know how the proposed projects relate to existing projects.

The budget is also now presented by Directorates and Branches, when previously it was by the
Pillars in the Community Strategic Plan and by Program links. While there is broad alignment
between the two, it does mean that comparisons with previous years are difficult because of
this change.
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for the benefit of residents and visitors as a priority for the community, including the concreting
of the currently washed out gravel path along Bombay Road to Garvey Street.

There is a need to have better and safer access to footpaths from roads. This issue has been
raised many times by our residents, especially those who use mobility scooters or walking
frames. We believe this would only require a small investment in concrete verges at
intersections.

Affordable Housing

The BCA notes that Council intends to ‘Implement the prioritised and Council actions from
the Affordable Housing Strategy in partnership with the Government’ and ‘Update and review
Affordable Housing Background Report and overarching Strategy’ (p67). The BCA welcomes
these statements.

The draft Plan also states Council will ‘Investigate opportunities in Queanbeyan CBD to
increase housing diversity and supply.” (p67). The BCA questions why this should be limited
to the Queanbeyan CBD and suggests this should state ‘town centres’.

In this respect, the BCA notes the Affordable Housing Working Group has discussed
opportunities in Braidwood to increase housing supply and diversity.

Affordable Housing is a major issue and is only getting worse. The focus of these activities
must be to find and implement solutions to this pressing issue, in collaboration with other levels
of Government and other stakeholders.

Council’s commitment to affordable housing as part of the long-term redevelopment of the
Council depot site will not be acted on for many years, as there is no projected funding for this
project in the Delivery Program.

European Wasps

The wasp problem in Braidwood has diminished this year, suggesting that the action taken by
Council and Braidwood European Wasp Offensive (BEWO) has had an impact. Nevertheless,
a lot of wasps were caught during the autumn when the new Queens left the home nests. This
suggests that we need to continue to be vigilant in the coming years. The draft Plan is silent
on the issue of wasps, with the BCA hopeful that Council will continue to have a budget
allocation to continue controlling wasps throughout QPRC (in 2024-25 it was of $28,000).

DRAFT QPRC DELIVERY PROGRAM 2025-29

The BCA notes that the Delivery Program involves $618 million in capital works over the four-
year period (p4), which is an increase in QPRC’s assets by nearly 25% (current assets being
$2.5 billion). This is a very ambitious investment program, with just 2 projects (Queanbeyan
Sewage Treatment Plant Upgrade and Q2B Bulk Water Pipeline projects) accounting for 47%
of this total and just 8 projects for nearly 60% of the total (see Attachment 3).

The BCA notes that Council has not yet formally voted to approve the Q2B pipeline.

QPRC staff and Councillors will need to be on the top of their game to manage such a huge
investment over such a short period.

An increase in assets and associated loans of this order of magnitude will also significantly
increase the depreciation allowance and borrowing costs and hence put up upwards pressure
on rates and charges paid by residents (see comments in the LTFP below).

The BCA also notes that while there is significant expenditure in the Braidwood District in
2025-26, it drops off rapidly in the outlook years to zero specific projects in 2028-29. The
BCA appreciates that this may be because Council is yet to approve any projects for the
Braidwood District for 2028-29 and few for elsewhere in the LGA, but this does undermine
the value of the Delivery Program.

The BCA notes that there are some actions which have been foreshadowed but are not included
in the Delivery Program. Notably:
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1) New Braidwood Cemetery (p35) with the Structure Plan process suggesting the current
Cemetery is fast reaching capacity.

2) Review of the Braidwood Development Control Plan (p66 & 68) as part of the
implementation of the 15 Year Review of Braidwood’s Heritage Listing recommendations.
The BCA notes with thanks that Council at its meeting on 25 May 2025 approved a
contribution of $50,000 from the Heritage Reserve Fund towards the Braidwood Heritage
Interpretation Plan, another key recommendation from the 15 Year Review.

3) Braidwood Depot Relocation and development of the site for affordable housing and
parking which has been on the agenda since 2020-21. The BCA acknowledges this is a long-
term action, but notes Council staff are already working on all the preliminary requirements
for this project with consultants engaged to provide concept plans and ideas for the
redevelopment of the site.

There is no Delivery Program Financial Summary as in previous Delivery Programs, notably
no draft budget position for all funds over the four-year outlook. This is a significant reduction
in transparency. The BCA requests that this be rectified in the final Delivery Program.

There are no totals given in the listings of projects by Directorates over the draft Program or in
total for QPRC by year (although we acknowledge there is one in the LTFP but you have to
know to look there). This reduces transparency and makes it more difficult to understand what
is happening in aggregate. The BCA suggests project information be presented in a more user-
friendly form, including with project numbers and reinstating Annex 1 of the previous Delivery
Program.

DRAFT QPRC LONG TERM FINANCIAL PLAN 2025-35

The BCA notes the problematic financial situation of QPRC outlined, which led to the Special
Rate Variation (SRV) and the actions being taken to curtail cost and seek productivity
improvements.

The BCA is concerned by the statement ‘The Council has not yet achieved a financially
sustainable position’ (pl0). It is unclear whether this is the situation as at 2024-25 or is the
situation going forward. The BCA believes it would be prudent to amend the text to clarify
which it is.

In this iteration of the LTFP, it appear the main purpose of the modelling is to compare three
scenarios: 1) current proposal of the third and final year of the 18% SRV; 2) reduced services
(a rate increase of 12% with reduced asset renewal and operational expenditure); and 3)
significantly reduced services (a rate increase of 3.9% with an even greater reduced asset
renewal and operational expenditure). The BCA notes that measured against Council’s
objectives, only scenario | ‘more closely meets these objectives’.

From the modelling scenarios presented, the BCA reluctantly agrees that there should be a third
and final 18% increase in rates in 2025-26, before reverting to the rate peg increase of 2.5%
for future years.

The LTFP also gives insights into the impact of the ambitious investment program on the
ongoing costs to the budget and additional charges to residents.

The Delivery Program (Annex 2) has debt rising by $123m over 4 years, while the LTFP uses
the assumption that debt rises by $175m over the 10 years. This is a huge increase when
compared with debt levels at the end of June 2024 of 149m. While the Debt Service Ratio
remains above the benchmark of >2.0x, it only just does in 2029 at 2.5. Should there be cost
blow outs, which have to be financed by more debt, during the management of the various large
projects envisaged then the outcome may easily be worse.

In the base line data given in the LTFP, the cost of servicing loans across the four funds is
expected to increase in the four years of the Delivery Program from $6.3m in 2025-26 to

7
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$14.2m in 2028-29, an increase of $7.8m or 124%. While the total depreciation allowance
increases from $97m in 2025-26 to $108.5m in 2028-29, an increase of $11.4m or 11.8%.

This is a total increase in borrowings and depreciation costs of $19.3m, which equates to $637
per household.

The BCA is aware that grants are being sought but urges Council to redouble its efforts to get
grants to reduce borrowing costs.

DRAFT QPRC WORKFORCE MANAGEMENT PLAN 2025-29
The BCA continues to be impressed by the dedication of Council staff and their willingness to
engage with the Community.

The BCA fully supports the Draft QPRC Workforce Management Plan but notes from the long
list of ‘weaknesses’ in the SWAT analysis there is a long way to go before the aspirations are
met.

The BCA acknowledges the challenges QPRC has in attracting and retaining quality workers,
given the competition from other employers in the region, notably from the ACT. It supports
the desire to build internal capacity and reduce the number of contract staff. It also supports
expanding the opportunities for the employment and training of local youth.

The BCA appreciates the commitment to maintaining services in Braidwood.

The BCA is very pleased to see it reiterated that additional resources are being provided for
Road Maintenance works in this Plan.

Thank you for your consideration.

Submitted by Sue Murray
BCA President
On behalf of the Braidwood Community Association

13 June 2024

47



9.4 Draft 2025-26 IP&R Documents (Operational Plan and Revenue Policy, Fees and Charges, Delivery Program, Resourcing Strategy, Donations Policy and Grant Guidelines) Post Exhibition Report for
Adoption
Attachment 1 - Post Exhibition Community Engagement Report - Integrated Plans 2025/26 Review (Continued)

48



9.4 Draft 2025-26 IP&R Documents (Operational Plan and Revenue Policy, Fees and Charges, Delivery Program, Resourcing Strategy, Donations Policy and Grant Guidelines) Post Exhibition Report for
Adoption
Attachment 1 - Post Exhibition Community Engagement Report - Integrated Plans 2025/26 Review (Continued)

49



9.4 Draft 2025-26 IP&R Documents (Operational Plan and Revenue Policy, Fees and Charges, Delivery Program, Resourcing Strategy, Donations Policy and Grant Guidelines) Post Exhibition Report for
Adoption
Attachment 1 - Post Exhibition Community Engagement Report - Integrated Plans 2025/26 Review (Continued)

50



9.4 Draft 2025-26 IP&R Documents (Operational Plan and Revenue Policy, Fees and Charges, Delivery Program, Resourcing
Strategy, Donations Policy and Grant Guidelines) Post Exhibition Report for Adoption
Attachment 1 - Post Exhibition Community Engagement Report - Integrated Plans 2025/26 Review (Continued)

51



9.4 Draft 2025-26 IP&R Documents (Operational Plan and Revenue Policy, Fees and Charges, Delivery Program, Resourcing
Strategy, Donations Policy and Grant Guidelines) Post Exhibition Report for Adoption
Attachment 1 - Post Exhibition Community Engagement Report - Integrated Plans 2025/26 Review (Continued)

52



9.4 Draft 2025-26 IP&R Documents (Operational Plan and Revenue Policy, Fees and Charges, Delivery Program, Resourcing
Strategy, Donations Policy and Grant Guidelines) Post Exhibition Report for Adoption
Attachment 1 - Post Exhibition Community Engagement Report - Integrated Plans 2025/26 Review (Continued)

We also request that:

. The surrounding gardens be upgraded with irrigation and maintained regularly,
including the car park garden beds.

. Additional funding be allocated to improve the centre’s aesthetics. Although the
centre is designated as an “Emerald Hall,” its fittings are outdated and neglected.

. Lighter, more user-friendly tables and chairs be provided.

. Audio induction loops are installed in the two large meeting rooms to support

residents with hearing loss.

David Madew Oval. We support the proposed amenities upgrades. We also request that a
light switch for the toilet block be installed in an accessible location. Each year at
Carols@lJerra, lighting in the toilets has been an ongoing issue.

Dunns Creek Road. While we support Stage 1 of Dunns Creek Road, we are deeply
disappointed and concerned that the NSW government funding secured in 2019 for studies,
route selection, and land acquisition will no longer be allocated to these essential tasks. The
JRA worked with the then Member for Monaro, John Barilaro, to secure funding for this
critical infrastructure project.

At the time, Mr. Barilaro emphasised the project's importance, stating it would "not only
make life easier for residents in Googong, but it will take traffic out of Jerrabomberra and
provide a more direct link for many residents to the Monaro Highway and Canberra's
south." This funding was intended to advance the project to its next developmental stage.

QPRC's failure to undertake the work and expend this funding allocation as initially intended
represents a major and concerning disappointment and raises questions about the Council's
commitment to delivering on secured funding agreements.

Carols@Jerra. Carols@Jerra is a much-loved annual event hosted by the JRA. We request
that it be formally included in QPRC's cultural program to help offset costs, particularly
sound and lighting, which total approximately $10,000.

Gifted developer infrastructure of $27.2 million. With significant growth across
Queanbeyan, substantial amounts of developer-gifted infrastructure will continue to be
transferred to Council ownership as various developments are completed. QPRC must
establish a comprehensive policy that allocates the ongoing costs of this infrastructure
directly to the communities that benefit from it through targeted special rate charges, like
the existing model used for the Googong recycled water plant.

Consider Tralee as an example: this development features smaller residential lots with
extensive community infrastructure provided in shared spaces, including dog parks,
community orchards, and other amenities. While Tralee residents pay lower general rates
due to smaller land values, they receive significantly more gifted community infrastructure
than established areas. It is inequitable for the entire LGA to subsidise the ongoing
maintenance and operational costs of infrastructure that specifically serves these new
developments.

Page 2
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The Long-Term Financial Plan identifies this infrastructure cost-shifting issue as a growing
concern and requires immediate policy attention to ensure fair and sustainable funding
arrangements.

Emergency Services Levy. We recommend separating the Emergency Services Levy on rates
notices, similar to water and waste charges, for greater transparency for rate payers.

Protecting our Environment. We strongly support the $130,000 allocated over each of the
next four years to implement the Mount Jerrabomberra Management Plan. The mountain is
a significant natural, cultural, and ecological asset. For many of us, it's more than just a
backdrop—it's a place of history, connection, and pride, and we’re committed to protecting
it for future generations.

We also request:

. Funding for the ongoing maintenance of Stringybark and Copperfield Reserves,
including weed control and dam upkeep. Volunteers maintain these areas, but QPRC has a
stewardship role that must not be overlooked.

. Reactivation of the Lake Jerrabomberra water quality program. The lake is central to
our community and is vital for birdlife and aquatic vegetation.

Recreational Amenities Jerrabomberra residents are active and love their dogs. We request
the installation of combined water bubblers/dog drinking fountains at:

. Edwin Land Parkway near the dog waste bin
. Environa Drive near the dog waste bin
Typos.

Typo — page 4 —Dunns Creek, connection to the ACT- missing Dunns Creek Road
Typo page 77 Cater for a growing and changing
populationCreate commercial and industrial

Thank you again for the opportunity to provide this feedback.

Kind regards

Margot Sachse

President

Jerrabomberra Residents Association
12th June 2025
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4. We note the planned funding under the Urban Rivers and Catchments Grant of 5719k,
$369k, $350k over the next 3 years and re-emphasise our keenness to assist with
propagation and re-establishment and maintenance of local riparian species.

Further Detail:

We are writing to you on behalf of Queanbeyan Landcare in relation to the Draft Integrated Plans for
2025-2026 and beyond. We are also writing to you about our members’ continuing concern for the
management of natural and semi-natural areas under control by Queanbeyan Palerang Regional
Council. There is the need for a permanent, trained natural landscapes management team to
improve planning, coordination, and ongoing maintenance. Council must have the resources to work
constructively with the many (willing) jurisdictions, organisations, and community groups to manage
and protect these resources and ecosystem networks, and also to maintain the existing goodwill of
the community.

Mount Jerrabomberra: For these reasons, Landcare welcomes the proposed expenditure of
$130,000 pa towards signage and other reserve management for Mount Jerrabomberra over the
next four years, presumably matched with staff time. Mount Jerrabomberra was gifted to our
community and Council has the responsibility to manage this focal natural feature under the Mount
lerrabomberra Plan of Management, to protect the special biodiversity and heritage values and
address fire risk. The community has shown its interest by the very significant and growing passive
recreation of the area. Priorities listed by our members include:

1. Water management of fire trails — recent rain has seen significant erosion of some gullies and
trails within the reserve. This issue needs addressing as a priority and rectification. A case in
point is at the top of Temora Place where past erosion control measures need maintenance and
rectification. Contour banks have been filled with sediment and gullying has occurred.

2. Unauthorised trail bike access — an ongoing issue that is seeing management trails being
damaged by riding when wet and burnouts taking place. Gate at the top of Temora Pl is off its
hinges which needs repair and has been reported a number of times with no action taking
place. When was the last audit undertaken on access points limiting trail bike access by QPRC?
The access point at the SCAR is of concern for trail bikes accessing the pump track and the
reserve as well.

3. Mountain Bike (MTB) trails - some of these are established and well designed, however others
are not. Remediation is necessary and armouring of the trails is required as is water
management to stop gullying on these trails.

4. Dumping - some residents are dumping soil and green waste onto the reserve. Advice is
required on how to report this and to who. A related issue is a small number of residents
planting outside of their properties - advice is required on who to report to etc.

5. The retention basin at the top of Temora Place has an actively eroding head leading into the
Ngambri land which is making a walking track dangerous to use - remediation is now required.

6. SCAR Dog park entrance — the access point into the reserve from the SCAR dog park needs
remediation as this is difficult on foot and is being eroded, with active gully erosion nearby.

e Queanbeyan Landcare is committed to continue to work with the Council and community in
actions to promote and protect the Mountain.
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Urban Forest Cooling Strategy: Landcare also welcomes the allocation of resources towards
reviewing (including updating heat map data) and implementing the 2021 Urban Forest Cooling
Strategy for the main population centres, as a direct response to climate change impacts. It is noted
that Council will be reviewing planting schemes with this in mind. Queanbeyan Landcare urges that
our members and the community are given opportunities to be involved in this process. Sea level
and global atmosphere temperatures in the last 20 months or so are now consistently well above
average for every month, a cause for global action.

We understand that a position will be allocated for carrying this Strategy, in line with the Strategy
itself, although we are unable to find this reference in the draft Management Plan.

Asset renewal and Stormwater: Landcare also acknowledges Council’s broad commitment to asset
renewal programs and reviewing asset standards, and also a substantial allocation for stormwater
improvements, in the context of climate change.

Council (and Community) Climate Change Action Plan: Landcare notes the commitment in the Draft
Plan for further energy sustainability initiatives and annual reporting on the implementation of the
Plan.

Biosecurity Policy - Feral Animals: Landcare understands that there is an annual allocation of $5000
(?) towards the control of feral animals although we are unable to find this in the Draft Plan. The
Biosecurity Policy makes no reference to feral animals, only referring to the impact of invasive plant
species on the “high conservation value of natural reserves.” There is an increasing number of
reports of feral animals across the LGA including on the 4,900ha of Council-controlled land, which
QPRC has both a legal obligation to control under the NSW Biosecurity Act 2015, and a social
obligation in being a responsible neighbour. This also applies to invasive weed control.

e Best practice pest control requires resources for coordination, planning and risk
management, working with a range of stakeholders in community-based programs (eg Local
Land Services’ Feral Fighters groups). Landcare groups within the LGA are an ideal, but under-
utilised, resource for this type of program.

Urban Rivers and Catchment Program: The need for a permanent natural resource team will be
increased by the new work planned along the Queanbeyan River under with the Urban Rivers and
Catchment grant funding of $1.9 million.

e Queanbeyan Landcare members look forward to working with Council and Molonglo
Conservation Group in implementing this worthwhile project on the Queanbeyan River, in
addition to partnering in National Tree Day plantings in this and later years.

Permanent Natural Resources Team: The Queanbeyan and Palerang Council area is unusual in that
it contains many natural areas with varied ecosystems and plant associations, including woodlands,
forest, grasslands, wetlands, and heathlands. These are set in landscape features of regional
ecological and landscape significance including escarpment zones, river corridors, Council reserves,
roadsides, and numerous Crown land reserves coming under closer Council responsibility.

These natural and associated social and historical assets within the catchments of the Queanbeyan
and Molonglo rivers and Upper Shoalhaven River areas are increasingly valued by residents and
visitors. There is a growing recognition of the economic and intrinsic value of our natural
environment, not only as a resource, eg for high quality water, recreational and spiritual inspiration
but also habitat. Council’s 2008 Biodiversity Study illustrates the vital connectivity of our natural
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vegetation systems across the region, including threatened species and threatened ecosystems. This
justifies long term investment in its proper management and care.

Climate change provides an ever-increasing demand on managing our landscapes for adaptability,
resilience and liveability. There are huge challenges ahead, including the relentless spread of invasive
plants and feral pests, which if left unchecked, will generate ongoing and increasing costs to Council
and the community.

Council must have the resources to work constructively with the many (willing) jurisdictions,
organisations, and community groups to manage and protect these resources and ecosystem
networks and to also maintain the existing goodwill and cooperation of the community.

More Resources: Queanbeyan Landcare recommends that Council approach the ACT Government
once again, putting another case for directing a portion of the approximately $3.5million Water
Abstraction Charge revenue paid by Council residents each year towards catchment management
actions across the Queanbeyan and Molonglo Rivers and Jerrabhomberra Creek catchments. This
becomes a reliable, annual allocation to support a permanent natural resource team. In order to
support this case, it will be important to document the catchment management activities undertaken
by Council working with the community.

Yours sincerely,

lan Johnsson & Tom Baker
Queanbeyan Landcare
11th May 2025
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Michael Douros

Director

Kano Jujutsu Institute Limited
36 Atkinson Street

Queanbeyan NSW 2620
kanojujutsuinstitute@gmail.com
0408 243 974

Date: 13 June 2025

To:

The Councillors

Queanbeyan-Palerang Regional Council
10 Majara Street

Queanbeyan NSW 2620

Subject: Draft Donations Policy and 2025-26 Annual Donations
Dear Councillors,

On behalf of the Kano Jujutsu Institute Limited - Queabeyan, | write to extend our sincere gratitude
to the Queanbeyan-Palerang Regional Council for including a general rate category C donation
for our organisation in the Draft Operational Plan, as part of the Draft Donations Policy and 2025-
26 Annual Donations framework.

We wish to commend the Councillors for their continued recognition and support of community-
based, not-for-profit organisations such as ours. For over 30 years, the Kano Jujutsu Institute -
Queanbeyan has been proud to serve the Queanbeyan-Palerang community by providing a safe,
inclusive, and affordable environment for individuals of all ages to engage in traditional martial
arts, develop confidence, discipline, and resilience, and foster strong community connections.

Your acknowledgement of our efforts and the financial challenges that non-profit sporting
organisations regularly face sends a powerful message of support. This proposed donation is not
only deeply appreciated—it is vital. It ensures we can continue to offer high-quality programs,
maintain safe facilities, and deliver outcomes that align closely with Council’s own goals of
health, wellbeing, and community engagement.

We also extend our thanks to Council staff involved in the development of the Draft Donations
Policy. The professionalism and community consultation that has shaped this draft policy reflect
the Council’s ongoing commitment to inclusivity, sustainability, and grassroots initiatives.

Thank you once again for your recognition and support. We look forward to working
collaboratively with the Queanbeyan-Palerang Regional Council in the coming year to build a
stronger, healthier, and more connected community.

Yours faithfully,

Michael Douros
Director
Kano Jujutsu Institute Limited
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