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QUARTERLY BUDGET REVIEW STATEMENT

Executive Summary

At each quarterly budget review since September 2021, the Responsible Accounting Officer has noted the high level of risk for Council not
having sufficient working capital until the general fund deficit is corrected.

The purpose of this budget review statement is to present a summary of Council’s financial performance for the year ending 30 June 2022 and
to report on progress made against the original budget adopted by Council in its 2021-22 Operational Plan.

In addition to the analysis of financial performance, the June quarter budget review includes analysis of:
¢ All capital expenditure accounts to determine that, assets are capitalised where appropriate.

o All capital project accounts to determine whether project budgets have been fully expended during the financial year and to make
recommendations for budget carry-forward decisions.
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BUDGETED OPERATING RESULT

The budgeted consolidated operating result has decreased from a operational deficit of $9.4m reported at the March budget review to a June
surplus of $1.6m. The budgeted General Fund operating result has moved from an original operational deficit of $5.2m to $5.6m.

The reason for this change is the increase in depreciation, decrease in interest received, and the deferral of capital works.

BUDGET VARIATIONS TO THE OPERATING RESULT

The material variations from the original budget for the 2021-22 year are attributed to:

Income Budget Variance

Total annual consolidated income is $158.8m against a current budget of $152.5. The $6.3m budget variance is due to the following;

e $2.3m decrease in interest income received compared to budget due to unfavourable market conditions of Councils managed funds held
with NSW Treasury Corp (TCorp)

e $6.9m increase in user fees and charges received compared to budget. This is predominantly due to an increase in state road capital
works income of $9.9m against a budget of $4.1m.

Expenses Budget Variance

Total consolidated expenditure was $157.1m against a budget of $161.9m. The $4.7m budget variance is due to the following;

e Employee costs increased by $204k compared to the original budget. Budget adjustments were made at the 15t and 3™ Quarter Budget
Reviews which increased the employee budget by $1.7m however these funds were not fully expensed and actually resulted in a
underspend of $1.5m when compared to the 3™ Quarter Budget.

e $1m reduction of loan repayment budget in the current financial year, due to deferral of new borrowings to match cash requirements with
the deferred capital works program.

e June depreciation journal has not been completed due to delays in finalising end of year asset capitalisation. At this point in time we
anticipate depreciation expenses to increase by at least another $4-5m. This is due to an increase in Council’s asset base including
$277m new assets capitalised in the last 2 years, and $234m revaluation increase that was applied in 2021.
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e $1.9m decrease to the internal project management attribution allocation of 4% on capital works, due to the revised timing of capital
cashflows. There is no net impact on the council’s cash position, but an increase in operating expenditure and an equivalent decrease in
capital expenditure

o A review of the capital works budget has been completed for the fourth quarter review. Based on stages of project completion capital
budgets have been carried forward from 2021-22 to the following year to match the estimated timing of cashflow. Estimated carry overs
at this point in time is $22m

CAPITAL PROJECT PROGRESS

Council is currently managing 286 capital works projects. The original capital works budget for 2021/22 was $179m of which $86m (48%) has
been expended by 30 June 2022. This budget was reduced to $114m at the March quarterly budget review.

QPRC has adopted a compressed program of capital works as part of its strategy to take advantage of high levels of capital grant funding and
to provide infrastructure to support regional growth. The timing and extent of capital works has created a delivery challenge for the Council and
the capital works budget is reviewed quarterly and adjusted to match the expected timeframes as project plans are developed and delivery
timeframes are updated. As per previous budget review periods this budget review recommends the remaining $22m capital budget is carried
forward from 2021-22 into future financial years.



Major Capital Works
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Description

2021-22
Original
Budget

Budget
Adjustments

Revised
Budget 3rd
Qrt Budget

2021-22
Expenditure

% spend of
original 21-
22 budget

Comments

QBN - Sewage Treatment Plant Upgrade

31,403,613

- 26,000,000

5,403,613

4,018,119

13%

Project is still in the initial planning and design stage. ACT government is yet to provide
DA approval, however the project submission is currently being assessed with a
estimated outcome by Dec 2022. This will be followed by a tender and proposed
construction to commence in August 2023. Total estimated project cost at this pointin
time is $156m. The 2022-23 budget is $30.3m

QBN Civic & Cultural Precinct

45,482,920

- 24,393,555

21,089,365

23,369,839

51%

Total project cost is $74.8m. Budget adjustments were made throughout the year to
reflect intermittent weather and delay in delivery of some materials. Project is
progressing as planned with expected completion June 2023.

Regional Sports Complex - Stage 1 commenced

14,600,000

- 6,573,000

8,027,000

4,455,221

3%

Budgeted expenditure did not occur in 2021-22 due to delays in obtaining planning
approvals and intermittent weather. Total budget for stage 1 is $25m and budgets have
been carried forward and expected to be completed in 2022-23. Stage 2 ($25m) is
expected to be completed in the next 3-4 years.

Manaro 5t (Lowe to Crawford)

13,000,000

- 12,522,771

477,229

527,483

4%

Estimated project cost is $15.5m with $10m in grant funding and Council to contribute
$5.5m. The project is in the early stages with planning approvals yet to be obtained and
the tender processes has not yet commenced. The Budget has been carried forward
with expected completion in the 3rd Quarter 23-24.

MR92 Section 3 - Construct & Seal - Ningeenimble Project

7,280,000

- 4,069,565

3,210,435

88,192

1%

This project was included in the $70m Monaro Roads Package. Due to delays in other
projects within the schedule of works under this package this project has not yet
commenced. The budget has been carried forward with works expected to be
completed in 2022-23.

Moarisset carpark and public domain

6,935,943

- 6,935,943

0%

This project has been deferred by Council while the completion of other projects in
the Queanbeyan City Centre (QCCP). New project planning and design will be
developed in 2022-23 with work forecasted to commence in 23-24 and completion
expected in 25-26.

Bungendore Office Relocation

4,810,000

- 134,040

4,675,960

1,339,271

28%

Due to the timing of the land acquisition of the Bungendore Highschool this has
resulted delays in the Bungendore Office relocation, however this will oceur in 2022-23.

South Jerrabomberra Northern Entry Road

2,080,000

7,205,000

9,285,000

9,497,272

457%

Budget increase due to early delivery of works. Final expenditure exceeded the revised
budget as the internal labour charge not included in the revised budget.
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GRANTS

The total operating grants received in 2021-22 was $38m against an original budget of $35m. This variance is due to the increase in Financial
Assistance Grant received. Below are the top 3 operational grants in 2021-22 and the estimated 2022-23 funding:

Description Funding Body 2022 Funding Received | 2023 Estimated Funding
Jerrabomberra Development Area - New Water and Sewer Service |Restart NSW $6,637,500 S0
Financial Assistance Grant FAG Department of Infrastructure, Transport, Regional Development aj $8,476,990 56,590,084

Transport for NSW $12,450,075 521,235,365

Natural Disaster Funding

The Federal Government made the budgetary decision to prepay 75% of Council’s 2022-23 Financial Assistance Grant being $5.14m. Council
depends upon the total 2022-23 amount to fund its 2022-23 operational budget.

The total capital grants received in 2021-22 was $27.5m against an original budget of $39.3m. The variance is due to delays in capital works
programs where grant funding is dependent on milestone achievement of completion of works. Some of the major projects where the works are
yet to be completed or grant claims submitted include South Jerrabomberra Northern Entry Road Project ($5.9m) and Regional Sports
Complex ($2.5m). Below are the top 3 capital grants in 2021-22 and estimated 2022-23 funding.

Description Funding Body 2022 Funding Received (2023 Estimated Funding
South Jerrabomberra Northern Entry Road MER3 Restart Restart NSW 57,625,787 54,000,000
QBN - Williamsdale Rd Extend Seal - LRCI- Phase 2 Department of Infrastructure, Transport, Regional Development a 52,099,945 S674,598
CFL - Captains Flat Road Reconstruction $10M Transport for NSW 55,000,000 56,000,000




LOANS

In 2021-22 Council entered into the following new loans:

Regional Spos Complex - Stage 1
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25,000,000

10,000,000

758,977 |

4.47% Sports centre fees and general income (rates)
QBN Civic & Cultural Precinct 74,847,000 26,000,000 4.47% 1,972,495 |Merger savings, water, sewer, waste attribution, lease income
Bungendore car park off Ellendon St 1,608,000 1,023,000 4.47% 77,610 |General income (rates)
Total 42,023,000 3,206,013

TCorp is currently our preferred lender however they have recently advised Council that our future borrowing capacity has been reduced due to
our poor long term financial position (as highlighted in our Long Term Financial Plan 2022-32). At this point in time proposed future loans are at
risk and Council will need to provided evidence of improved financial outlook or seek different lending options. Council has since adopted a
revised LTFP that includes options to adopt a Special Rate Variation — this will be required in order to restore the financial position and continue
borrowing for major projects. Below is a summary of the proposed 2022-23 new loans.

Regional Sports Complex - Stage 1 25,000,000 5,000,000 5.00% 396,930 [Sports centre fees and general income (rates)

Monaro $t Upgrade (Lowe to Crawford) 15,500,000 5,250,000 5.00% 416,777 |General income (rates)

Jim Gray Bore 647,000 362,000 5.00% 28,738 |Water access charge

Bungendore East Bore 740,000 474,000 5.00% 37,629 |Water access charge

Currandooly Clear Water delivery main 2,689,000 662,000 5.00% 52,554 |Water access charge

QBN Civic & Cultural Precinct - 19,094,000 5.50% 1,580,094 |Merger savings, water, sewer, waste attribution, lease income
QBN Civic & Cultural Precinct - leased spaces - 20,567,000 6.00% 1,772,737 |Merger savings, water, sewer, waste attribution, lease income
Queanbeyan sewage treatment plant upgrade 156,000,000 10,000,000 5.50% 827,534 |Sewer access charge, developers contributions

Total 61,409,000 5,112,993




TREND ANALYSIS
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Staff have conducted a budget review and identified areas of interest that provide some insight into the increasing business costs
and guidance for future budget setting.

Rates Increase Due to Growth The below graph shows the increase in the number of rateable assessments, population, and general rates as a

result of growth outside the rate peg
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Employee Cost

Employee Cost Actual v Budget
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Employee costs in 2022 have decreased by $362k (1%) compared to 2021. This is due to the number of vacant positions. The 2022-23 increase
in budget is due to the 2.5% pay rise for all staff and return to pre Covid staffing levels. The cost of employee overtime was $1.9m, being $500,000
over budget. Council has a high level of overtime for essential services workers, and the cost of overtime is monitored at quarterly Executive
Management meetings.
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Electricity & Gas

Electricity Expenditure Actual v Budget
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The cost of electricity has gradually increased in recent years however in 2022 there has been a 2% reduction in expenditure from $2.03m to
$1.98m. This is due to energy efficiencies and Covid reduced usage of Council assets and facilities. The 2022-23 electricity budget has
increased to $2.4m due to the increase in the cost of service and a forecasted increase in usage (pre Covid).
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Telecoms
Telecoms
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The cost of phone and internet charges is consistent with prior year expenditure with a small increase from $728k in 2021 to $734k in 2022.
The 2022-23 budget for telecoms is $756k which forecasts a small increase in the cost of service.
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Fuel
Fuel Expenditure Actual v Budget
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The cost of fuel has increased from $1.4m in 2021 to $1.6m in 2022, an increase of 13%. This is due to the increase in road works and heavy
plant usage. The 2022-23 budget of $1.29m is significantly less then prior year expenditure and there needs to be a review of the Plant Fund
budgets. The risk is if fuel prices continue in increase Council will need to adjust their plant hire charges to reflect this increase in petrol.
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Street Lighting

Street Lighting Actual v Budget
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The budget for 2021-22 for Street Lighting was $690k compared with actual expenses of $634k. This cost reduction is the result of upgraded
LED streetlights. The budget for 2022-23 has remained consistent at $690k and the ongoing cost will continued to be monitored by staff.
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Legal

Legal Expenditure Actual v Budget
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Council’'s external legal expenses have increased by 7% from $836k to $891k in 2022. A summary is provided below. In addition to the
operating expense there was legal fees incurred on some capital projects, including legal advice surrounding the land acquisition of the
Bungendore Sports Hub, Water Treatment Plant upgrade, and other land purchases.

Summary of Legal Expenses 2018-19 2021-22

Planning matters 252 529 480,502 609,829 424 845
Code of conduct matters 73,659 71,555 48,000 18,652
Other legal advice 120,820 116,475 178,000 442 900
Total Expense 447,008 668,532 836,000 886,397
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Insurance
Insurances Actual v Budget
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The cost of insurance continues to increase annually by approximately 10% from $1.9m in 2021 to $2.08m in 2022. The 2022-23 budget
however has only accounted for a small increase of 2% based on 2021-22 actuals. The actual 2022-23 premium has now increased since the
original budget by $150k. This will be adjusted at the first quarterly review.
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Workers Compensation

Workers Compensation Actual v Budget
51,600,000

31,400,000

51,200,000

51,000,000

SB0D,000

600,000

5400,000

%200,000
&

18/19 19/20 20/21 21/22 21/22 22/23
Budget Budget

The cost of workers compensation premiums has increased by $310k (30%) from $1.03m in 2021 to $1.34m. The increase in the cost of the
insurance premium is a direct a result of the increase in the number of workers compensation claims. The actual 2022-23 premium has now
increased since the original budget by $203k. This will be adjusted at the first quarterly review.
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Community Safety - Rangers

Infringements Actual v Budget
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Council has collected $1.06m infringement notices in 2021-22 compared to $775k in 2020-21. Parking fines have increased by 37% and are
the largest source of infringement income, and the cost of the general duties rangers including wages, vehicles, administration and debt
recovery is $661Kk, resulting in net income increase to Council of $294k. This increase in revenue is due to improved efficiencies including the
use of Dash Cam monitoring, print and postage services and the change-over of staff that operate over a wider geographic area.

18
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Summary of Fines Income 2018-19 2019-20 2020-21 2021-22 2021-22 Budget 2022-23 Budget
Parking 670,307 815,701 698,726 054 785 652,000 661,780
Animals 34 143 27 337 27,958 60974 51,607 35,000
Land-use regulation 6,011 6470 12,791 20,621 27,000 15,225
Environmental 28,785 22,003 35,673 24 445 24 000 29 435
727,224 871,511 775,048 1,060,825 754,607 741,440
Actual Change 380,089 144,287 |- 96,463 285,777
Actual Change 109.49% 19.84% -11.07% 36.87%

Water Consumption Income

The cost of purchasing water into the Queanbeyan network from Icon was $10.6m (including the ACT abstraction charge of $2.3m), with 3.5m
kl purchased in 2021-22. 3.3m kl were consumed and billed to ratepayers during the same period, indicating network leakage of approximately
6%. These figures are an indicator only from Council’s finance systems, as billing periods and meter reading periods don’t align perfectly, and
we would normally expect to see significantly higher leakage in a system the size of Queanbeyan — and this may show up in future year

reviews.

19
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Summary of Covid Impacts

All essential services continued to be delivered in 2021-22 with some office based staff operating from home during periods when public health
orders have been in place, and IT resources have been reassigned to accommodate working from home for large numbers. Largely, Council
has continued to deliver its programs and projects as planned, with various flexible, work-around arrangements in place, including staff
redeployment.

All Council facilities were open in 2021-22, however patronage and usage is yet to return to pre Covid levels. Council’'s budgets were adjusted
during quarterly budget reviews over the financial years, allowing for reductions in income and additional reduced financial assistance provided
to assist community groups. The revenue impacts to Council as operations gradually return to pre Covid operations is there is still a reduction
across a majority of income earning activities such as sports and swim-school programs, venue hire, kiosk sales, saleyard fees and QPAC
venue hire and box office sales.

Council’s investment income was affected by the global economic crisis triggered by the pandemic, and Council had a $2.3m reduction in value
of its investment portfolio in 2021-22.

Council’s goal is to return to normal pre covid usage levels. The following table tracks the change in income for community facilities and
activities, an indicator of change in utilisation and affordability. Before the pandemic, service affordability for the community was affected by
natural disasters, which also affected income levels. Community Hall hire income increased significantly in 2022 a result of the Federal election
and the return of the regular community group hire.

Usage of Community Facilities 2017-18 2018-19 2019-20 2020-21 2021-22 Change from 2017-18
The Q Income 1,681 545 1,453 718 881 573 621 368 917 972 -45.41%
Saleyards 265 518 165,326 68,283 86,678 138,506 -45.79%
Swim School Programs 677827 792,029 500,515 572,593 592 662 -12.56%
Aquatic Entry Fees 421 766 460 529 408,111 322,097 323272 -23.35%
Community Events 47 061 35,521 36,791 16 956 18,822 -60.01%
Parks and Sportsgrounds Income 63 666 76,238 - 6,584 67 961 6.75%
Community Halls and Facilities 230,493 2181248 249126 251,328 334 150 44.97%
3,377,876 3,201,492 2,244,399 2,077,604 2,393,345 -29.15%
Actual Change 176,384 |- 957,083 166,795 315,741
Actual Change -5.22% -29.90% -1.43% 15.20%

20
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If income had increased normally at a rate of 2.5%pa across all these community facilities from 2017-18, income in 2021-22 would have been
in excess of $3.7m, which is being $1.3m more than current levels lost income to support this community service provision every year.

Whilst income levels have fallen, variable expenses across Council have also been reduced. The below table identifies expenditure trends
compared to 2017-18.

COVID Expense Indicators 2017-18 2018-19 2019-20 2020-21 2021-22  Change from 2017-18

Travel 156,383 118,247 63,858 25,984 42 123 _73.06%

Staff Training 221 302 413 496 290,055 288,294 328,433 48.41%

Casual Wages 1392508 1353876 1114173 1044777  1,028977 26.11%
1,770,283 1885619 1,468,086 1,359,055 1,399,533

Actual Change 115336 |- 417,533 |- 109,031 40,478

Actual Change 6.52% -22.14% -7.43% 2.98% 21%

BUDGET MANAGEMENT

A consultant was recently engaged to conduct a review on Councils budget management. There are a number or findings and improvement
opportunities. The Finance team will be working with the Executive and Budget Managers to improve financial management. A brief overview of
the findings include:

The need for improved financial reporting. Finance to work with Executive and Managers to develop clear and concise periodic financial

reports.

Budget accountability of Program and Service Managers. Highlight the importance of accurate budget phasing and clear and informative
explanations of budget variances.

Mandatory finance training for Managers and clear expectations in relation to budget management.

The inclusion of budget management as a key performance indication in performance plans of all Service Managers and other Council

Officers responsible for Budget Management.

21
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BUDGET CASH FLOWS

The cash and reserves summary, reports Council’s current total reserve funds, and balance of working funds as of 30 June 2022. Working
funds move significantly up and down throughout the year based on large cashflow movements for quarterly rates instalments, grant payments
and spending on large capital projects. Most of Council’s cash is restricted in its use to specific purposes by external bodies, legislation and/or
Council resolution. It is a point in time measure, and as at 1 July there is an unrestricted cash surplus of $250k.

This has been achieved by reducing the Financial Assistance Grant prepayment Internal Reserve from $5.1 to $1.65 Million. In effect, this
means that Council has already spent a proportion of the FAG funds before 30 June 2022. The Audit Office does not audit unrestricted cash
or internal reserves, and there is no accounting standard that prohibits this accounting treatment. For the 2021 financial statements this same
treatment resulted in an unrestricted cash surplus of $200k.

Internal Reserves have fallen in recent years due to ongoing budget deficits and budget overspends. In addition, a large amount of grant
funds and fees for private works are owed to Council by State Government, where grants are paid on a claim’s basis, after expenditure is
incurred. A Council of this size and projects underway fully expects to carry a proportion of works to be claimed, however as at 30 June 2022,
Council was owed some significant amounts:

e NSW Transport (Natural Disaster) $4.4m
e Department of Planning Infrastructure Environment $440k

e NSW Transport Roads, Maintenance Council Contract State Roads $8.2m

Staff have recognised the need to reverse the general fund deficit, improve Councils cash management/debt collection processes and increase
unrestricted cash. In addition to analysing both external and internal reserves, transfers and projects for carry over; internal procedures and
claims management reporting is under review; and accountability measures are being developed in order to address the inherent financial
risks.
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2019-20 2020-21 2021-22

Expenditure | Expenditure | Income Income Expenditure | Expenditure | Income Income Expenditure | Expenditure  Income Income

Actual 2019- |Budget 2019~ [ Actual 2013~ |Budget 2013- § Actual 20204 Budget 2020~  Actual 2020- |Budget 2020- lf Actual 2021- |Budget 2021~ Actual 2021- |Budget 2021
Description |20 20 20 20 21 21 21 21 22 22 22 22
Local Roads| 602,750 7,285,016 4,855,168 2,203,462 13,338,779 17 561435 11,851,200 13,125,263 797786 | M46TBT6 15544503 | 32619254
Region Road| 1806157 1574,026 | 32,366,001 1574,026 1976,583 4,351,364 8,726,959 3,966,342 6,628,356 4,351,364 16,155,934 | 14,801,635
State Road 5,302,082 6,565,266 7,305,106 6,560,351 5,646,160 5,724,550 5,406,255 5,107,218 8,531,307 4,089,673 3918230 | 4,070,000
Total 15,210,990 15,444,308 45,146,275 | 10,344,439 @ 21,563,541 28,237,409 25,986,413 | 26,798,828 § 32,558,649 23,488,913 39,918,667 | 51,491,149
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The following financial reports are included in the June QBRS:

1.

Consolidated Budget Summary: This is a budget summary statement showing actual income, expenditure and capital expenditure for
the year to 30 June 2022, against the original annual budget. It shows the proposed budget adjustments and an updated annual budget
forecast for the financial year.

The consolidated budget summary includes the General Fund, Water and Sewer Fund financial information.

Budget Summary by Fund: The same budget summaries are provided for each fund, General, Water and Sewer, and provide the
adjusted operating and cash result, by fund.

Capital Expenditure Statement: This report provides actual expenditure on each capital project up to 30 June 2022, reported against
the original annual budget, with proposed budget adjustments and an updated annual budget forecast.

Cash and Reserves Statement: This report shows the Council’s total cash and reserves, including the working fund balance as at 30
June 2022.
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QUARTERLY BUDGET REVIEW STATEMENT

Quarterly Review Statement

FINANCIAL REPORTS - 1 — CONSOLIDATED BUDGET SUMMARY - INCOME AND EXPENSES

100.0%
CURRENT YEAR TO DATE COMPARATIVE

Total Council Operating Result

ANNUAL BUDGET DATA

Description Original Current Actual to
Budget Budget Period 12
$ $ $
Income
Rates & Annual Charges 79,003,736 78,404,503 78,555,224 150,721 0%
User Charges & Fees 33,593,983 32,300,185 39,156,238 6,856,053 21%
Interest 4,202,403 2,210,555 (77,326)(  (2,287,881) -103%
Other Revenue 1,638,871 2,058,212 2,527,389 469,177 23%
Operating Grants & Contributions 35,261,625 37,470,463 38,223,328 752,865 2%
Profit / Loss 0 20,000 419,893 399,893 1999%
Total Income 153,700,618 152,463,918 158,804,746 6,340,828 4%
Expense
Employee Costs 40,003,539 41,699,468 40,210,083 (1,489,385) 4%
Borrowing Costs 4,318,814 4,318,814 3,267,742 (1,051,072) -24%
Materials & Services 79,666,367 76,515,613 75,286,730 (1,228,882) 2%
Depreciation 30,306,535 34,012,699 32,787,409 (1,225,290) 4%
Other Expenses 2,277,664 9,015,475 7,390,387 (1,625,088) -18%
Internal Expenses (4,666,686) (3,687,159) (1,780,197) 1,906,962 52%
Total Expense 151,906,233 161,874,911 157,162,155 (4,712,756) -3%
Surplus/(Deficit) 1,794,385 (9,410,993) 1,642,591| (11,053,584)
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QUARTERLY BUDGET REVIEW STATEMENT

Original Budget Income

= Rates and Annual
Charges

m User Charges & Fees
= Interest

u Other Revenue

m Operating Grants &

Contributions

= Profit or Loss on
Disposal

Original Budget Expenses

A

= Employee Costs

® Borrowing Costs

= Materials & Services

B Depreciation

= Other Expenses

= Revaluation decrement

/ impairment
® Internal Expenses

3rd Quarter Budget Income

__

= Rates and Annual
Charges

m User Charges & Fees
= Interest

= Other Revenue

= Operating Grants &

Contributions

= Profit or Loss on
Disposal

3rd Quarter Budget

® Employee Costs

u Borrowing Costs

» Materials & Services

u Depreciation

= Other Expenses




QUARTERLY BUDGET REVIEW STATEMENT

CONTRACTS STATEMENT

The purpose of the Contracts Statement is to inform Councillors and the community of material contracts entered into by council during the
quarter that have not been fully performed or completed.

The contracts statement is compliant with OLG Guidelines, as follows:

. Employment contracts are specifically excluded.
. Contracts with suppliers on Council’s preferred supplier lists are excluded.
. The threshold has been set at a contract value of $50,000 or more.
. Contract value (excl | Commencement . Budgeted
Contractor Contract detail & purpose GST) date Duration (YIN)
Ausco Supply and Install Netball Building - $520,733 April 2022 7 Months Y
Karabar
O’Connor Marsden Provision of internal audit services $130,000 January 2022 12 Months Y
Aquatic Maintenance UV Unit for Queanbeyan Indoor Pool $53,998 June 2022 1 Months Y
Shail Constructions Pty | Upgrade of Lascelles Street, $1,369,138 May 2022 12 Months Y
Ltd Braidwood between Wallace Street
and Ryrie Street
Carrier Australia Pty Ltd | Queanbeyan Aquatic Centre — Boiler $384,964 May 2022 12 Months Y
Replacement and BMS upgrade
Technology One Technology One — Software as a $11,091,814 June 2022 10 Years Y
Service (SaaS)
Divalls Earthmoving & Redbox Reserve (‘Grand Canyon') $59,250 April 2022 6 Months Y
Bulk Haulage Denrith erosion control and rehabilitation
Pty Ltd
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Financial Reports
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